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AT A GLANCE
CORPORATE STRUCTURE

REGIONAL POPULATION

Established 1995

30,000 approximately

Unlisted public Company

HEAD OFFICE

GROSS VALUE AGRICULTURE
PRODUCTION (MURRAY)

Deniliquin

$1.6b GVAP (Murray region, 2016-17 ABS)

REGIONAL OFFICES

SUPPLY SYSTEM

Finley and Wakool

2,778km gravity-fed earthen channels

WATER ACCESS LICENCES

SUPPLY POINTS

NSW Murray Regulated River
as at 30 June 2018:

938 extra-large outlets
1,821 large outlets

• 819,590 units general security
– non-government
• 193,826 units general security
– other

252 small outlets
1,243 stock and domestic outlets

• 121,704 units supplementary water

FIVE-YEAR AVERAGE
WATER USE ON FARM

• 117 units high security – irrigation

724GL

• 279,786 units conveyance

• 3,170 units high security – town

LANDHOLDINGS SUPPLIED
2,153

Permanent Max-term
contracts

PIIOP

1,419km gravity fed earthen channels

SUB-SURFACE
DRAINAGE CATCHMENT

STAFF (FTE)
Murray
Irrigation

DRAINAGE SYSTEM

102.5

18

1

13.3

On farm
efficiency
program

2.8

2

MILCast

16

1

25,000ha

SUB-SURFACE
DRAINAGE SYSTEM
115km pipes, 54 pumps, 2,100ha
evaporation basins

ACCREDITED ESCAPES
Capacity 3,350ml/day (four escapes)

AREA OF OPERATIONS
724,000ha
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* Gross Value of Irrigated Agricultural Production
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CUSTOMER PROFILE
(as at June 2018)

2,153

39%

LANDHOLDINGS

OF WATER USED
TO GROW RICE

2,164

49%

2016/17

2016/17

17%

6%

OF WATER USED
TO GROW CEREAL

OF WATER USED TO
GROW PERMANENT
PASTURE

29%
22%
2016/17
2016/17

3%

89%

OF WATER USED TO
GROW COTTON

2018 DELIVERY
EFFICIENCY

1%

88.1%

2016/17

2016/17
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CHAIRMAN’S
REPORT

In the 12 months covered by this report,
recurring themes - modernisation,
performance, opportunity and recognition
- continue to rise above the static of the
day to day operations of the Company.
The Company has upgraded its infrastructure and has improved
the efficiency of water delivery operations that are now capable
of merging with the new and emerging technologies of the digital
age. It seems that almost every advancement in technology
has an immediate application in agriculture. Murray Irrigation’s
modernisation accommodates start of season and network filling
practices previously unavailable. In future years this new facility will
generate efficiencies in the system and provide enhanced services
to customers. The MIL network is now many years ahead of those
operating elsewhere in the state and CEO Michael Renehan, the
management team and staff and contractors are to be congratulated
for delivering and commissioning this work with a minimum of
disruption.
Whilst on farm efficiencies and improvements are the sole
responsibility of farmers, environmental water managers must
be required to apply the highest levels of efficiency rigour to their
operations. It is essential that this same rigour is applied to the
management of environmental water where success should be
measured by the achievement of specific environmental outcomes.
We have continued to press with both state and federal government
departments for greater scrutiny in this area.

GOVERNANCE
Just as there has been a modernisation of the Company’s assets, so
too has there been a modernisation of the Company’s governance
and a renewal and streamlining of our relationship with landholder
associations and Southern Riverina Irrigators (SRI).
At the beginning of the period under review, the Company’s board
comprised six-member directors and an independent. That board
resigned in November last year and an interim board was appointed
in its place. The members of that interim board comprised former
members of the board as well as successful local business leaders
who had the singular aim of providing members with the opportunity
to create a board that would concentrate on the oversight and
strategic direction of the Company and help to contribute to the
prosperity of the region. With the support and participation of the
five landholder associations and SRI, the interim board conducted
a series of meetings across the footprint. The board engaged with
a cross section of customers and went to extraordinary lengths to
gather the views of emerging leaders and younger farmers whose
refreshing feedback and insights demonstrated that the future of
the region is in good hands. The Company also hosted a twoday Director information program featuring a presentation by the
Australian Institute of Company Directors. That event was well attended
by 22 participants who were provided with an insight into the roles and
responsibilities of Directors of a Company like Murray Irrigation.
MURRAY IRRIGATION 2018 ANNUAL REPORT
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A NEW ERA

THE BASIN PLAN

Armed with feedback from those meetings and associated surveys,
the interim board felt confident in putting several constitutional
changes to an extra ordinary general meeting of members. The
most significant of the changes was the ability to appoint up to three
Independent Directors immediately who could bring expertise in
governance, finance and business practice.

The Company earlier partnered with several local entities in funding
the preparation of independent research that indicated, in an
average season, a $120M loss in regional production, a loss of rice
production of about 30 percent and a reduction in dairy of one fifth.

Consequently, the board we have in place today is committed to
overseeing the strategic direction and monitoring the performance of
the Company first and foremost.

INDUSTRY REPUTATION
Despite the board’s resolve to concentrate on the Company, there
are external issues that successive boards have been forced to
consider: climate, drought, technology, the price of water, water
reform, the Basin Plan and the politicisation of it. The bottom
line is that about one-third of the water entitlements have left the
Company’s service area.
Irrigation suffered a major hit to its reputation with the airing of an
ABC Four Corners program that cast a long and damaging shadow
over the industry. That single program spawned a far-reaching
program of reform within the NSW Government that has led to the
greatest threat to Murray Irrigation and its customers: the loss of
organic knowledge within the lead department dealing with water
and the industry’s social licence to operate. No one has put it
better than the current Chairman of the Natural Resources Access
Regulator who told the NSW Irrigators’ Council: “There are elements
in government and the irrigation sector who have created a rod for
your back…people have blackened your name and your industry”.
A best practice, highly compliant entity like Murray Irrigation is
therefore saddled with the same handicap as other areas of the
state where they will take many years to catch up to our standard
of operations. As a direct consequence of this new social and
political environment, dealing with government is more difficult,
more structured and subjected to more scrutiny than ever before.
In response, the Company has developed consistent reach into
government departments and ministerial offices by creating a
reputation as the authoritative voice in the sector and a contributor
in the development of policy.

THE COMPANY HAS
CONSISTENT REACH INTO
GOVERNMENT DEPARTMENTS
AS THE AUTHORITATIVE VOICE
IN THE SECTOR.

About eight months later, the MDBA claimed that since 2001 in our
region, only seven percent of the 37 percent decline in agricultural
employment was due to the Basin Plan. Regardless of the accuracy
or not of those figures, that is a massive hit to regional prosperity.
This region has done more than most to meet the water recovery
targets of the government. It is now time for other methods,
including the SDL Adjustment Mechanism, system efficiencies,
innovation and collaboration to make up the remainder of Basin
Plan targets. This is another area in which the Company has been
quietly but firmly exerting its influence within both the political and
administrative arms of government.
Although it is fair to say that much of the last year has been taken up
with board reform, it is equally accurate to say that as this reporting
period drew to a close, the new board that I have the pleasure to
chair was quickly turning its attention to its fiduciary obligations and
to the broader aim of contributing to the economic prosperity of the
region.

APPRECIATION
Those who have followed the board’s evolution in the last year
will know that this is my first year on the board, my first year as
Chairman and my first report to members. The legacy of previous
boards is that they oversaw the modernisation of one of the most
advanced irrigation systems in the world and the most modern in
Australia. Every member of the Company should be thankful for
their contribution and that of their families. I’d also like to thank my
fellow director Waander Van Beek with whom I made the transition
from the interim board to the current board and I’d like to thank
members of the interim board who gave so generously their time
in helping to restore stability to the Company’s governance and
oversight. Their guidance and experience throughout this process
was truly appreciated. Finally, it is a pleasure to welcome the new
members of the board. I look forward to working with each of them
in developing a positive future for Murray Irrigation.

PHIL SNOWDEN

CHAIRMAN

WWW.MURRAYIRRIGATION.COM.AU
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CHIEF
EXECUTIVE
OFFICER’S
REPORT

Just over one year ago, in the midst
of the final phase of the PIIOP rollout,
we prepared for rainfall of 63mm at
Deniliquin, 58.6mm at Finley and 78.2mm
at Tullakool. Today I prepare this report in
the distressing environment of a statewide drought and a dry start to the
2018 season.
Those extremes clearly demonstrate the dynamics of the
environment in which the Company and its customers operate
which, when added to policy uncertainty and political expediency,
sap the confidence of our industry in general and this
region specifically.
Yet in the midst of such uncertainty and disquiet, the Company
delivered 786GL on farm, with an 89 percent efficiency level. We
also made resource distributions totalling 88GL in the first half of the
reporting period.
The Company finalised one of the most significant infrastructure
investments in the region with the commissioning of 90 regulator
sites and the automation of 2,279 outlets under the auspices of
PIIOP2. These assets were then handed over to the infrastructure
management and customer support teams who were able to
bring them online with very little interruption to customers. When
so much can go wrong with complex outdoor technology assets,
it’s a testament to the professionalism and commitment of those
involved that it went so smoothly. The upgraded network enabled
the Company to fulfil more than 20,000 orders, 91 percent of which
were delivered on the day requested.
Last year we signalled that the Company would be restructured into
three operating units: Delivery, Asset Management and Business
Development. As that structure began to take shape, it became
apparent that a better approach would be the creation of Water
Delivery, Asset Management and Major Projects, supported by
Business Services and Corporate Affairs functions. This approach
is already paying dividends with a clear mandate for water delivery
as a priority, a complete redevelopment of our approach to asset
management which saved $1.8m in planned capital expenditure,
and an innovative approach to the pursuit of opportunities in
irrigation where our considerable experience in delivering major
projects has real value.

FINANCIAL PERFORMANCE
Despite the positive water delivery result, the Company continued to
exercise caution with expenditure and kept costs as low as possible.
Operating costs were down by $2.5m on the previous year, primarily
due to reductions in overheads in a lighter, leaner organisation.
However, these cost reductions were offset by extra expenses
in abnormal items such as the costs associated with board and
governance reform.

INVESTING IN TOMORROW

Total irrigation revenue for 2017/18 was $34.09m, including 6GL of
water deliveries for the environment. The EBITDA position of the
Company improved by 12 percent with a result of $2.106m. The
EBIT was a loss of $6.3m, which was higher than last year's $2.4m
loss, primarily due to increased depreciation of $2.9m and abnormal
expenses of $1.5m.
The total delivery last year of 792GL (which included environmental
water) confirmed a previous decision to provide for an impairment of
the Company’s water assets. The prediction of a low allocation and
a significant under-utilisation of our assets in 2018/19 will continue
to justify impairment.
The financial performance of MILCast has been significantly
improved and reversed from last year’s loss with a 57 percent
increase in sales and a turnover of $5.74m which generated
a gross profit of $2.1m and an EBIT of $0.8m. These results
reflected another year during which MILCast underwent significant
change and restructure that included the introduction of improved
manufacturing processes and a transfer of oversight to the
Executive General Manager Major Engineering Projects. One
particularly pleasing MILCast result was a zero lost time injuries
performance.

SAFETY, VALUES AND PEOPLE
The Company’s lost time injury frequency rate (LTIFR) has reduced
from 20 in 2015 to 2.44 in 2018. This outstanding performance was
achieved because of a cultural shift in our workforce that clearly
reflected the values being rolled out throughout the year: wellbeing,
accountability, teamwork, embrace change and respect.
The Company continues to benefit from the large number of its
employees having direct connections to our region and relationships
with our customers. Many, including some in a management role,
bring insights to our operations that undoubtedly enrich the way
in which we engage with our customers. With few exceptions,
everyone who works at Murray Irrigation lives in the region and
contributes to it through agriculture, charitable works, sporting
prowess or social activities. At the Company level, support to the
schools-based Learn to Swim program enabled 1,353 local school
children to access water safety lessons. The program is now in its
15th year.

CUSTOMER ENGAGEMENT
The Company continues to believe the best way to improve its
performance is by feedback, measurement, reporting and review.
While 84 percent of water orders were placed online for example,
this year we introduced a customer interaction, records and action
system to benchmark, measure and improve our levels of service,
engagement and follow-up. More than 21,000 interactions were
recorded by the new system during the year.
The respective boards also sought to engage with customers in
the lead up to last year’s Annual General Meeting and later, under
an interim board, the Company worked with Southern Riverina
Irrigators, the five landholder associations and other collectives
on an extensive process of consultation to gauge the support

for constitutional change. The consultations helped guide the
presentation and framing of recommendations that were presented
at the Extraordinary General Meeting in April 2018.

POLICY AND GOVERNMENT
The Company made both confidential and public submissions in
response to various requests from government bodies throughout
the year. These included but are not limited to three separate
submissions to the Water Reform Action Plan, the Matthews
Enquiry findings, the management of environmental water (Senate),
the Snowy Licence Review, MDBA economic analyses, CEWH
investment framework, the five-year review of the Basin Plan by
the Productivity Commission, IPART cost sharing and Prerequisite
Policy Measures.
The Chairman and I, along with senior managers, have met with
both the administrative and political arms of government up to
ministerial level to pursue the interests of the Company and the
wider region.
The Company also created and sought the advices of a panel
of senior former public servants whose experience in policy
development and water operations in NSW spans decades. It is
clear that we must work as a region to build our technical knowledge
and retain this expertise to challenge some of the outcomes of the
Basin Plan.
Our interests, and that of our customers, were also well represented
by our directors holding board positions on both the NSW and
National Irrigators’ Councils.

SUMMARY
The Company has completed one of the most significant asset,
organisational, cultural and governance evolutions in its history.
External factors that have had no bearing on Company performance
have nevertheless detracted from operational achievements that the
executive and their employees have worked to deliver. Now that we
have delivered our equivalent of ‘broadband to the gate’, we want
further collaboration with specialist groups to identify and rollout
any and all developments that can take advantage of the network’s
modernisation. We operate in an age where there is a rapid stream
of technology and innovation occurring on farm and in agricultural
ancillary services such as weather prediction and production
management. We are confident that the projects we’ve delivered will
place the region in a strong position and the business transformation
we’ve undergone has prepared us to meet future challenges head-on.

MICHAEL RENEHAN

CHIEF EXECUTIVE OFFICER
WWW.MURRAYIRRIGATION.COM.AU
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YEAR HIGHLIGHTS
•

Murray Irrigation announces a water resource distribution of
three percent (approximately 33GL) to kick off the 2017/18
irrigation season. This follows an 11 percent opening general
security allocation for the NSW Murray announced by DoI-Water
(on 1 July).

•

Shareholder meetings are held to seek feedback about
proposed changes to the Company's Constitution.

•

Director candidate information sessions held in Deniliquin.
Sessions focus on the requirements of being a director and the
qualities sought in leaders of the community.

•

Received Excellence in Sustainability Award at the 2017
Deniliquin Business Awards.

•

Department of Industry-Water announces a general security
allocation increase to 51 percent on 15 March.

•

Trialled podcast and audio format for popular Talking Water
newsletter.

•

•

Phil Snowden, Bruce Simpson and Waander Van Beek elected
to the Murray Irrigation Board of Directors (October 2017).

Murray Irrigation shareholders take a substantial step
towards reform of the Company’s board by voting in favour of
constitutional changes relating to board elections and the criteria
for directors.

•

The Board of Murray Irrigation resigns at the 2017 Annual
General Meeting, held Tuesday 28 November. Mr Simpson does
not take up board position.

•

EGM votes for five member directors and three
independent directors.

•

•

Phil Snowden (chair), Kelvin Baxter (deputy chair), Waander
Van Beek, Shane McNaul, Michael Hughes, Bill Hetherington
and Peter Mogg (independent) appointed to interim board.

The 2017/18 water delivery season finished successfully with
786GL delivered on farm. A significant volume of water was
retained in the system to help mitigate the risk of delays to the
2018/19 season.

•

On 30 November, the Company prepared for a significant local
rainfall event (customers alerted, channel orders scaled back,
drains monitored and pumps on standby). Deniliquin received
63mm over two days, Finley 58.6mm and Tullakool 78.2mm.

•

Murray Darling Basin Authority Chair Neil Andrew visits the
region in late May. Mr Andrew was taken on a tour of the Murray
Irrigation operational area before meeting the directors-elect for
a working lunch.

•

The Company distributes the equivalent to approximately
$5.9 million in water (55GL) to shareholders as a five percent
dividend (resource distribution), generated by operational
efficiency measures.

•

•

Cohuna-based business, AWMA - Water Control Solutions,
awarded $6 million contract to provide regulator gates for major
modernisation upgrades along the Mulwala Canal in 2018.

Ryan Gleeson, Noel Baxter and Steven Fawns elected to the
Board of Directors on 30 May. The trio joined Phil Snowden and
Waander Van Beek on a restructured board. Close to 60 percent
of eligible votes represented an above average participation rate
for the Company.

•

1,353 primary school children completed Murray Irrigation’s
Learn to Swim program.

•

Patrick Largier, Don Marples and Claire Filson appointed
independent directors.

•

The new board holds its first meeting on Thursday 7 June. Phil
Snowden and Claire Filson elected chair and deputy chair
respectively.

•

June saw MILCast achieve record production result for the fourth
month in a row.

•

Stainless steel undershot roller gates replace 60 year-old wheeloperated regulating gates at the Lawson Syphons. The new
gates allow automated water control through the twin syphons
that extend more than 700m under the Edward River.

•

Murray Irrigation launches Twitter account to provide
customers with real-time updates, short and sharp Company
announcements and the latest industry-related news.

•

PIIOP3 early works program commences 5 February. The
works supported Murray Irrigation’s major regulator upgrade
program, scheduled for the 2018 irrigation off season. The
upgraded regulators will provide greater control of the system
and generate significant efficiencies in future years.

•

MILCast updates its product range. Customers can now view
product features (detailed through shop drawings), product
specifications, prices and product images online.

MURRAY IRRIGATION 2018 ANNUAL REPORT
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SAFETY
STRATEGIC OBJECTIVE: ESTABLISH A
SAFETY CULTURE AND PROGRESS TO ZERO
HARM BY REDUCING LOST TIME INJURIES
AND IMPROVING INTERNAL SYSTEMS.
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SAFETY
Strategic objective: Establish a safety culture and progress to zero harm by reducing
lost time injuries and improving internal systems.

ACHIEVEMENTS

HEALTH AND WELLBEING

Since the introduction of a new safety system in 2016/17, and a
commitment to improving internal safety strategies and processes,
Murray Irrigation has seen its lost time injury frequency rate (LTIFR)
reduce from 20 in 2015 to 2.44 in 2018, well below the target rate of
four - an outstanding achievement.

Murray Irrigation continues to support its employees through the
Company’s health and wellbeing program, featuring three aspects to
providing a holistic approach:

The Company was one of six finalists at the SafeWork NSW
Excellence in Workplace Health and Safety Culture awards.

• Individual lifestyle choices: dietary, fitness, relaxation
• Company-led initiatives: annual skin checks, annual flu
vaccinations, employee assistance program and our
organisational safety systems
• Employee-led initiatives: supporting national awareness days,
fitness groups
The Company also includes mental health awareness for all its staff,
a mental health first aid course and participation in the national
awareness campaign ‘R U OK Day’ held each September.

WHS INDICATORS

•
•
•

Month

Fatality

LTIs

RDIs

MTIs

FAIs

LTIFR

TRIFR

AIFR

Jul-17

0

0

0

0

2

10.21

14.30

26.55

Aug-17

0

0

0

1

0

8.17

14.29

26.54

Sep-17

0

0

0

0

0

8.15

12.22

24.44

Oct-17

0

0

0

1

0

8.16

14.28

26.51

Nov-17

0

0

0

0

1

6.12

12.25

26.54

Dec-17

0

0

0

0

0

2.14

8.56

23.54

Jan-18

0

1

0

1

0

4.35

13.06

28.30

Feb-18

0

0

0

2

0

2.20

15.40

30.80

Mar-18

0

0

0

0

0

2.24

15.66

26.85

Apr-18

0

0

0

1

0

2.23

17.83

28.98

May-18

0

0

0

0

0

2.22

17.78

24.45

Jun-18

0

0

0

0

1

2.31

16.19

25.44

LTIFR Target 4
TRIFR Target 10
AIFR Target 30

LTI = Lost Time Injury
RDI = Restricted Duties Incident
MTI = Medically Treated Incident
FAI = First Aid Incident
LTIFR = Lost Time Injury Frequency Rate
TRIFR = Total Recordable Injury
Frequency Rate
AIFR = All Injury Frequency Rate

WWW.MURRAYIRRIGATION.COM.AU

INVESTING IN TOMORROW

PEOPLE
STRATEGIC OBJECTIVE: TRANSITION TO A
LEAN, ADAPTABLE SAFETY AND SERVICE
ORIENTATED ORGANISATION.
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PEOPLE
1.	 OUR PEOPLE
Strategic objective: Transition to a lean, adaptable safety and service orientated
organisation.
Key performance indicator

Deliverables

2017/18 performance

2016/17 performance

Retention

Unplanned labour turnover

17%

13%

Attendance

Absenteeism

2%

2%

Safety

Lost time injuries

1 injury

5 injuries

ANNUAL HIGHLIGHTS

Nominations at 2018 Deniliquin Business Awards

Corporate values

• Excellence in Workplace Health and Safety
Culture award (joint winner)

Murray Irrigation launched a suite of organisational values towards
the end of 2017 to assist with shaping a culture that supports the
Company’s Vision and drives performance. The values are the
WATER acronym which helps with recollection and adoption.
The Company’s values are a key component of employees’
contribution to culture and one of the many metrics that make up
individual annual performance reviews. Murray Irrigation’s
values are:

• Outstanding Young Employee, Apprentice or Trainee
– Erica Laing (winner)
• Outstanding Young Employee, Apprentice or Trainee
– Adam Dare (finalist)
• Employee of the Year – Jorge Luengas (finalist)
• Excellence in Business (finalist)
• Outstanding Employer of Choice (finalist)

• Wellbeing and Safety
• Accountability

Automation is here!

• Teamwork

The Company’s transition to automation has been complemented by
a new business structure comprising four divisions: Water Delivery,
Infrastructure, Major Engineering Projects and Business Services.
These divisions are supported by Corporate Affairs and Marketing.
The transition has made redundant the duty of Channel Attendants,
many of whom had been in the role for four decades.

• Embrace Change
• Respect

Purchase Leave
Subject to business needs, employees can apply to purchase
additional leave by sacrificing part of their salary. Purchased leave
supports work-life balance and was introduced as part of our health
and wellbeing strategy.

The Company extended a fond farewell to Josh Bullivant, Andrew
Cleve, Malcolm Sneddon, Michael Malone, Brett Beattie, Alan
Maher, Mark Fisher, James Lewis, Murray Loomes, Graeme Coates,
Colin Murphy, Matt Robinson, Mick Turley and Albert Weston.
As the new structure consolidates, the executive team is focused
on driving efficiencies and enhancing performance across the
Company. The executive is examining processes, documentation,
cross-skilling, upskilling, combining functions and the adoption of
new software programs.
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Leadership and development

DIVERSITY IN THE WORKFORCE

Compliance and safety training

The Company benefits from a diverse and skilled workforce
and promotes a positive workplace culture based on inclusive
practices and behaviours. This is supported by Equal Employment
Opportunity Policy refresher training, which focuses on the
importance of diversity and inclusiveness.

Training and development largely focused on compliance and safety
training in support of the new safety management system and as a
requirement of legislation.
Training included: Working Near Overhead Powerlines (WNP),
Mental Health First Aid, First Aid, SMARTTrain Chemical Handling,
ICAM Safety Investigation, Traffic Control, Rigger Awareness,
Internal WHS Policy/Procedure awareness.
Leadership and professional development
Leadership and professional development was supported through
a number of avenues, including fee subsidies, study leave and
ongoing coaching and mentoring. Professional and leadership
development was also achieved through cross-skilling and
secondments across the business.
Supported courses: Cert IV in WHS, Certified Practicing Accounting
(CPA), Diploma of Project Management, ADMA Regional Marketing
Scholarship, Advanced Diploma in HR, Australian Institute of
Company Directors course.
AgSkilled funding
Murray Irrigation was eligible for AgSkilled funding as the water
supplier to the state’s cotton and grains industries. The funding was
made available to on-farm staff and industry professionals for full
and part-subsidised qualifications across numerous streams. This
funding will be available up until June 2020.
Total funding sourced under AgSkilled for 2017-18 was $40,519

LONG SERVICE
During the year, a number of employees achieved long
service milestones:

45 years
• Phillip Thompson

30 years
• Robert Daniel
• David Hulands

15 years
• David Donald
• Greg Wade
• Elizabeth Wallace

10 years
• Alison Bult
• David Pearson
• Ramesh Shrestha
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Murray Irrigation actively seeks diversity in the workplace by using
a variety of recruiting platforms including print, online, schools and
universities to ensure it is targeting different groups to broaden the
range of prospective candidates.
Females are 20 percent of our workforce and our age diversity
ranges from 18 to 67 years. In addition to supporting gender and
age diversity, Murray Irrigation proudly boasts a workforce which
comprises at least eight different nationalities.

STAFF NUMBERS (FTE) AS AT 30 JUNE 2018
Function

Permanent

Max-Term

Total

Board

0

8

8

Company Services

102.5

10

112.5

Company Sub total

102.5

18

120.5

Ancillary - MILCast

16

1

17

Ancillary - On farm

2.80

2.00

4.8

PIIOP

1

13.3

14.3

Ancillary Sub total

19.8

16.3

36.1

Total

122.3

34.3

156.6

INVESTING IN TOMORROW

2.	 OUR COMMUNITY
Investing in a young workforce
As a large employer in the region, Murray Irrigation recognises the
value of investing in young people by providing career and work
experience opportunities. This investment in youth is part of the
Company’s ongoing succession planning:
• 2 x graduate engineers
• 1 x apprenticeship (electrical)
• 2 x business admin (finance) traineeships
• 2 x civil construction traineeships
• 2 x interns (engineering and corporate affairs)
• 1 x work experience (infrastructure)
• 2 x work placement (ICT and electrotechnology)

Sponsorship
As one of the largest private employers in the district, working
across multiple sites and covering a large area, the Company
utilises its sponsorship program to support healthy, viable and
vibrant communities.
Murray Irrigation is committed to supporting communities through
a range of initiatives including sponsorship, in-kind donations and
networking and information sharing events.
A highlight of each year is the sponsorship of the regional Learn to
Swim program. In 2017/18, Murray Irrigation provided support for
1,353 local school children to participate in water safety courses.
The program was launched in 2003 and educates children on water
safety as well as vital rescue and survival techniques.
Murray Irrigation also runs a sponsorship program that provides
financial support or in-kind services to human resources,
infrastructure and equipment or administrative initiatives.

3.	 OUR INDUSTRY
Murray Irrigation is committed to working with local, state and
national entities to ensure the rights of irrigators to operate their
enterprises effectively and efficiently.

Commodity groups and irrigator representatives
Murray Irrigation works with local industry representative
organisations including the Ricegrowers’ Association of Australia
(RGA) and Murray Dairy to provide water information and provide
advice for the benefit of their members. The relationship with these
organisations also enables Murray Irrigation to better understand the
business drivers of these commodities.
The appointment of a dedicated Customer Accounts Officer to
each of the five landholder associations in the footprint continues
to work well. These locality-based associations are a forum for
irrigators to provide Murray Irrigation with insights into the strategic
and policy concerns of the irrigation community. Encouraging
landholder associations to concentrate on industry, advocacy, policy
and strategic issues provides the Company with the opportunity to
develop and measure specific metrics that relate to operations, as
well as policy and strategic issues that affect its licence.
Each of the landholder associations is represented by the untiring
efforts of Southern Riverina Irrigators (SRI). This aggregation of
landholder association chairs provides SRI with policy and strategic
directives that constitute full-time representation of farmers in the
Murray Irrigation footprint at the local, state and even national level.

State and national
Murray Irrigation is a member of the National Irrigators' Council
and NSW Irrigators’ Council. These councils provide industry-wide
analysis and insights into key issues affecting irrigation from pricing
to Foreign Water Ownership, multiple State and Federal reviews
and inquiries and of course, the Murray Darling Basin Plan. As peak
bodies, these are the organisations to which governments turn for –
wherever possible - a united voice and policy position on behalf of
irrigators from all commodity sectors.
As the nation’s largest private irrigation Company, Murray Irrigation
is an active participant in the policy development processes for
these organisations.
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OPERATIONS
STRATEGIC OBJECTIVE: WE WILL SEEK EVERY ADDITIONAL
WATER SUPPLY OPPORTUNITY, CREATE STRONG COMMERCIAL
INCENTIVES FOR WATER DEMAND, AND MAXIMISE BOTH THE
VOLUME OF WATER AVAILABLE TO OUR CUSTOMERS AND THE
EFFICIENCY OF EVERY MEGALITRE WE SOURCE AND DELIVER.
MURRAY IRRIGATION 2018 ANNUAL REPORT
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OPERATIONS
1.	 WATER DELIVERY
Strategic objective: We will seek every additional water supply opportunity, create
strong commercial incentives for water demand, and maximise both the volume of
water available to our customers and the efficiency of every megalitre we source and
deliver.
YEAR HIGHLIGHT

RESOURCE DISTRIBUTION

The successful transition of the entire footprint from manual to
remote or automated control.

Due to efficient operation of the system, Murray Irrigation was
able to deliver 84GL to customers as a resource distribution (eight
percent, issued against delivery entitlements). This was despite the
absence of an escapes agreement with WaterNSW.

DELIVERY SERVICE

20,447

91%

84%

8%

CUSTOMER
ORDERS

ORDERS DELIVERED
ON DAY REQUESTED

ORDERS
VIA WEB

ORDERS VIA
TELEPHONE
(*8% of orders placed manually)

(where less than four days’ notice was provided)

LEVELS OF SERVICE

5

25

HIGH

STANDARD
LEVEL

LEVEL

SERVICE AREAS IN OPERATION
Five High Level of Service (HLOS) and 25 Standard Level of Service (SLOS) operational areas were in operation with the remainder of
customers supplied through Traditional Level of Service (TLOS), pending upgrade completion.
As outlet upgrades were completed, customers were provided with an on-site induction to better understand the characteristics of their
upgraded outlets.
There were zero supply interruptions during the season.
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OPERATIONAL WATER DELIVERY (MDBA/WATERNSW)

89%

786GL

6GL

0GL

DELIVERY
EFFICIENCY

DELIVERED
ON FARM

DELIVERED TO
ENVIRONMENT

DELIVERED FOR
RIVER OPERATIONS
(in absence of escapes agreement with WaterNSW)

Crop water use

Percentage of total water

Rice

39%

Annual pastures

20%

Winter crop

17%

Cotton

3%

Environmental wetlands

0.76%

COMPLIANCE
Murray Irrigation has a number of compliance obligations associated
with the Licences and Approvals issued under the Water Management
Act 2000 (NSW). The Combined Water Supply and Water Use
Approval requires Murray Irrigation to produce an Annual Compliance
Report, which includes details regarding the volume of water extracted
and volume of water delivered to, and utilised by, its customers.
The Company’s Environment Protection Licence requires it to monitor
and report the volume and quality of water discharged from its
drainage system.
The Combined Water Supply and Water Use Approval requires Murray
Irrigation to monitor the depth to watertable within its area of operations.
The Company’s Environment Policy requires it to limit groundwater
recharge and the discharge of salt. The policy documents Murray
Irrigation’s commitment to achieving a balance between environmental
responsibility and agricultural production.

WATER LICENCING FOR MURRAY IRRIGATION
Murray Irrigation is an irrigation corporation listed in the Water
Management Act 2000 (NSW). As an irrigation corporation, Murray
Irrigation is a private Company holding bulk water entitlements on
behalf of its shareholders.
The Water Management Act 2000 (NSW) includes the requirement for
a Water Sharing Plan to which Murray Irrigation operations are subject.
The Water Management Act 2000 (NSW) requires Murray Irrigation to
hold these licences and approvals:
• The Operating Licence permits Murray Irrigation to carry out the
business of the supply of water. It requires Murray Irrigation to hold
an Environment Protection Licence issued by the Environment
Protection Authority.
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• Water Access Licences (WAL) entitle Murray Irrigation to own water
entitlements, known as the Share Component, and extract water in
accordance with the Water Sharing Plan, known as the Extraction
Component. Murray Irrigation holds these Water Access Licences:
• High security – regulated river
• High security – town water supply
• Conveyance – regulated river
• General security – regulated river
• Supplementary water
• The Combined Water Supply and Water Use Approval authorises
the Company to extract water using the authorised extraction water
supply works, the Mulwala Canal Offtake and Wakool Canal Offtake
and includes the requirement to produce an Annual Compliance
Report.
• The Combined Water Supply and Work Use Approval for salinity
and watertable management tubewells authorises Murray Irrigation
to operate the Wakool Tullakool Sub-Surface Drainage Scheme
(WTSSDS).

ENVIRONMENTAL WATER DELIVERIES
Murray Irrigation has an agreement with the NSW Office of
Environment and Heritage (OEH) that sets a direction to achieve
significant environmental outcomes, whilst maintaining the financial
viability of the Company.
This year the Company worked with OEH and the Commonwealth
Environmental Water Holder to deliver environmental water to
ephemeral creeks, rivers and wetlands throughout its area of
operations. The two main projects implemented this season were
the Tuppal Creek Monitoring Project and Private Property Wetland
Watering Project.

INVESTING IN TOMORROW

The Company’s channel systems are perfectly placed to enable
the strategic delivery of environmental water to many natural water
courses in the region. This season, 4,061ML was delivered to
the Tuppal Creek and 1,232ML was delivered to various private
wetlands through customers’ outlets.

Murray Irrigation’s role as a Delivery Partner is to assist customers
with applications and oversee the implementation of successful
individual farm project applications. Projects seek funds for on
farm efficiency, and in return a portion of the water savings are
transferred to the Commonwealth Environmental Water Holder.

The Mascotte Escape was upgraded from 120ML/day to 300ML/
day capacity with OEH contributing funds towards a project that
will assist in meeting environmental water requirements for the
Jimaringle and Cockran Creek system.

Murray Irrigation has successfully completed the Pilot Project,
Rounds One, Two and Four and is currently implementing Round
Five.

The total environmental water delivered this year was 5,978ML.

ON-FARM IRRIGATION EFFICIENCY PROGRAM
This is the 10th year of implementing the On-Farm Irrigation
Efficiency Program (OFIEP) for customers.
Under the program, the Commonwealth Department of Agriculture
and Water Resources, has sought to partner with organisations
experienced in project management related to farm and irrigation
systems. Funding is provided from the Water for the Future Initiative
through the On farm Irrigation Efficiency Program.

Round Four comprised 52 projects to the value of $9.6m (ex. GST)
in on-ground funds. As a Delivery Partner, the Company receives
government funds to administer the program.
Round Five of the program (with contracts amounting to $6 million
for 28 projects) is nearing completion. The works align with the
upgraded channel system, which provides improved control and
services with larger flows that will play a big role in unlocking the
potential of Company and farmer investments.
Many customers undertaking these projects report not only how
efficient their new layout is, but also how it has improved their crop
diversity and business confidence. The funds are also a welcome
cash injection to suppliers and contractors in the local community
with benefits flowing to other local businesses.

SHARE REGISTER 2017/18 SEASON
Activity
Permanent transfer applications

LTX (shares, water entitlements and delivery
entitlements)

0

ETX (water entitlements)

137

STX (shares)

13

DTX (delivery entitlements)

31

ETO (external permanent transfer out water)

9

ETI (external permanent transfer in water
entitlements)

0

ETM (cancellation acquired by Murray
Irrigation water entitlements)

0

Mergers

74 LRN in 28 merged accounts

Amalgamations

22 LRN in 8 new LRN

Consolidation

3 applications
Otherwise purchasers whose customer
number exists within the register already are
automatically consolidated by default.

LRN – Landholding reference number
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2.	 INFRASTRUCTURE
OUR PURPOSE
Murray Irrigation’s Infrastructure department is responsible for
the systematic and coordinated development and safe execution
of all maintenance and asset management activities. In line
with the organisational strategic plan, the focus is on long-term
asset management solutions that optimise performance, risks
and expenditures over each asset’s life cycle. This includes
determination of appropriate assets to acquire or create, how best
to operate and maintain them, and the adoption of optimal renewal,
decommissioning and/or disposal options.

3.	 PROJECTS
Strategic objective: Drive the
modernisation of the system to provide
operational efficiency, generate customer
benefits and derive maximum value
from the Company’s investments in
infrastructure.

OUR PEOPLE
The Infrastructure team undertook a complete restructure to
implement best practice asset management protocols. This
included bringing all maintenance execution teams (from civil
construction through to control and communications systems) into
the Infrastructure team under the supervision of works supervisors.
This was a significant change for the Company and affected more
than half the workforce.
Key to the restructure has been an investment in the development
of local talent. This was achieved by recognising the need for
certain skills and seeking them out, implementing interdepartmental
transfers, and supporting the development and upskilling of
individuals. It has been an investment in people who will contribute
to the region well into the future.

ASSET MANAGEMENT
The Company has completely redeveloped its maintenance and
asset management approach to reduce the maintenance and
replacement costs of its assets. Assets are replaced only when they
cannot perform their function or when ongoing maintenance is no
longer cost effective. In 2017/18, this approach saved $1.8 million in
planned capital expenditure, but did not expose the Company to any
significant increase in risk.
The light vehicle fleet was reduced by one third as part of a fleet
rationalisation program that is being rolled out to plant and other
equipment in the business.

COSTS
The Infrastructure team reformed its cost management model to
enable the measurement of costs by asset and area, and to ensure
costs are managed at a task level, rather than by numbers of people
or machines.

OUR FUTURE
Nearly 5,000 bridges and culverts in the footprint are approaching
the end of their design life. Despite the challenges presented by this
ageing infrastructure and intensive automation, the Infrastructure
division remains committed to addressing this increasing demand
workload safely and without a sustained increase in costs. In that
context, the activities and practices commenced in 2017/18 will
continue to be deployed and improved to maximise the life
of its assets.
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VIDEO

The Company’s engineering projects division delivered the most
significant engineering works since the network was created 80
years ago. The works were funded under two rounds of the
Commonwealth Government’s Private Irrigation Infrastructure
Operators Program (PIIOP) and the reporting year saw the final
installation of telemetry-enabled outlets and regulators under
PIIOP2 and a refurbishment of the main Berrigan Canal under
PIIOP3.
These activities made a significant contribution to the local economy
and provided work for over 30 sub-contractors ranging from precast
concrete production and steel fabrication through to engineering and
project management.
With the commissioning of these works, the Company has assets
capable of merging with new and developing on farm technologies
that can generate farm productivity gains and whole-of-system
efficiencies. Most customers can now order water online or over the
phone up to four times a day and take advantage of rapid filling.

PIIOP ROUND 2
PIIOP2 focused on upgrading dated network regulators, farm
outlets, system reconfigurations and system retirements in parts of
the network. Outdated and low technology hardware, much of which
was designed early last century, was replaced with automated (or
remote controlled) equipment which monitors and measures and
adds to effective on farm water delivery.

INVESTING IN TOMORROW

Work, Health, Safety and Environment (WHSE)

Year highlights

PIIOP2 was a large and complex infrastructure program, spanning
the entire operational footprint. Since works began in 2013 more
than one million PIIOP2 labour hours were achieved with no lost
time injuries.

• Construction completed on six regulators in the Berrigan Canal

The safety performance was a result of a comprehensive WHSE
compliance regime that included audits, corrective actions,
hazard identification and was underpinned by an ethos of ongoing
improvement.

• Upgrade of the iconic Lawson Syphons and Edward River Escape
commenced

Works summary
Regulator Program
The Regulator Program involved upgrading regulators and end-of-life
and outdated concrete infrastructure assets across the Company’s 30
operating areas. The commissioning of 90 regulator sites brought the
regulator component to completion.
Outlet Program
The Outlet Program comprised the installation of efficient FlumeGate™
and SlipMeter™ assets to farm outlets. As at 30 June, 2,279 outlets
were upgraded – representing program finalisation.

• Construction started on 18 regulators in the main canals
• Structural assessment of the Lawson Syphons completed

• Comprehensive Network Optimisation Study completed

Work, Health, Safety and Environment
Prior to works commencing in 2017, contractors and project personnel
were inducted into the WHSE system. Environmental management
plans were established for each site to ensure compliance. In 2017/18,
the first tranche of PIIOP3 works recorded only one lost time injury.
In 2017, the Lawson Syphons were partially drained as part of an
investigation into the structural health of the asset. An expert team
was tasked with analysing the inside of the structure as part of the
assessment.

Works summary

Reconfiguration Program
The Company’s Reconfiguration Program enables a customer to
remain connected to the Murray Irrigation delivery network, but they
assume ownership of a specific part of the channel system. Under
reconfiguration, opportunities to reduce the length of a channel or
the number of major channel assets by altering the supply point were
created. Reconfiguration works completed before 30 June saw:
• Channel network reduced by 133km

VIDEO

• Number of outlets reduced by 190 units
• Number of regulators to be upgraded reduced by 98 units
• 1,894ML of conveyance water saved

Steering Committee
The PIIOP2 Steering Committee was chaired by the Executive General
Manager Major Engineering Projects, Warren Jose, supported by key
employees. The committee met monthly to discuss all elements of the
PIIOP2 project and provided regular updates to the CEO and Board.

PIIOP ROUND 3
PIIOP3, which began as winter works in May 2018, focused on
upgrading large infrastructure within the backbone of the network.
The upgrades provide greater control within the main canals and
complements earlier upgrades generating system efficiencies. PIIOP3
comprises more than 60 regulators and three escapes and will be
completed as winter works in 2019.

Berrigan Canal upgrade
In early 2017, works began on six structures in the Berrigan Canal.
These works were finished and commissioned in eight weeks and will
provide a facility to deliver sophisticated flow programs to accommodate
customer demand. The work was completed by 8 August 2017.

Mulwala Canal upgrade
After a substantial planning stage, these works began in early 2018
and stretched from the Wakool system through to the beginning of
the Mulwala Canal at the Mulwala Offtake. The upgrades provided
greater control and extended the life of larger infrastructure across the
main canals of the network. A further 18 regulators are scheduled for
upgrades including iconic landmarks such as the Lawson Syphons and
the Edward River Escape.

Network Optimisation Study
In the first half of this year, the Company completed an in-depth
economic investigation of the network, leading to a better understanding
of the operational performance of areas within the footprint. The study
is being used as a planning tool to optimise channel networks, identify
potential water savings and assess future possibilities in our system.
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Wakool Tullakool Sub-Surface Drainage Scheme (WTSSDS)

PIIOP team

The scheme seeks to maintain watertable levels to protect and improve
crop productivity across an area of approximately 50,000ha. The
scheme comprises two evaporation basin systems covering an area of
2,157ha and fitted with 85 tubewells and 54 groundwater pumping sites.

The Company’s in-house PIIOP team comprises highly-experienced
engineering professionals, financial specialists and project staff who are
an asset to the prosperity of the region.

Murray Irrigation began the preparation of a 10-year Business Plan that
will include an assessment of the current condition, operational status
and performance of the scheme leading to findings that will help to
determine the scheme’s future management.

Strategic partners and key contractors
The Company acknowledges the support, professionalism and
contribution of its strategic partners and key contractors:
• AWMA Water Solutions

As of 30 June, the Company had undertaken:

• Deniliquin Irrigation Contracting Ltd

• Several meetings with key community stakeholders

• Ertech Pty Ltd

• The preparation of a draft report into the pump site condition analysis

• Mawsons Quarry and Concrete

• Land tenure and ownership investigations

• Metroid Electrical

• A groundwater bore monitoring program

• MILCast
• Millers Pipe and Civil Pty Ltd
• Price Merritt
• Rubicon Water

4.	 ENGAGEMENT
Strategic objective: Customer, community and stakeholder engagement helps the
Company to identify opportunities for mutual benefit, to reduce risk and improve
governance.
Key performance indicator

Deliverables

2017/18 performance

2016/17 performance

Effective communication

Talking Water (weekly newsletters)

50

50

Special Talking Water (operational updates)

19

23

Media releases

35

18

YEAR HIGHLIGHTS
Customers were provided with an opportunity to vote on constitutional change and to provide feedback on the Company’s PIIOP works.
Murray Irrigation continued to engage with customers to discuss a range of projects. The Company has also established effective relationships
with key entities in both the administrative and political arms of government. The Company attends and contributes to industry events such as
Ricegrowers’ Association and Murray Dairy group meetings.

CONSTITUTIONAL CHANGE
In February 2018, the Company began an extensive process of consulting with shareholders and seeking feedback for constitutional change.
The responses helped guide the presentation and framing of recommendations that were presented at the Extraordinary General Meeting in
April 2018.
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IMPROVING CUSTOMER SERVICE
The Company has invested in technology that captures its interaction with customers. Murray Irrigation’s Customer Interaction Recording and
Action System (CIRAS) records interactions to benchmark, measure and improve the Company’s level of service, engagement and follow-up.
This pie chart reflects customer interaction for the first year of CIRAS implementation.

INTERACTION TYPE 2017/18
Maintenance, 941, 4% Milcast, 169, 1%
Management, 944, 5%

Corporate enquiries 3633, 17%

Customer Account Management, 2579, 12%

Water Exchange, 774, 4%

Water Operations 679, 3%

Water Ordering 11587, 54%

PIIOP CUSTOMER CONSULTATION
Outlet upgrades
This year saw the finalisation of consultation with customers that represented 3,674 outlets across the footprint. This involved 2,866 customer
interactions and resulted in 2,279 outlets being upgraded for automation.

Decommissioning outlets
The Company identified outlets that can be rationalised in an effort to reduce capital costs for future maintenance and replacement. This
consultation program identified over 730 outlets to be decommissioned.

Reconfigurations
Another program nearing completion is the Reconfiguration Program, comprising 79 projects. This program aims to reduce the length of the
channel system and decommission redundant infrastructure, while allowing customers to remain connected to the network. The project saves
water in the channel system and will reduce future structure maintenance and replacement costs.
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5.	 OTHER BUSINESS

ICT has increased data speeds, capacity and security across the
entire business and the capacity of the Company’s telemetry system
is now greatly enhanced while hardware has been safeguarded
against power and telecommunications outages.

INFORMATION, COMMUNICATION
AND TECHNOLOGY

MURRAY IRRIGATION WATER EXCHANGE

The Information, Communication and Technology (ICT) team has
played a central role in developing digital and info-tech assets to
leverage value from the Company’s PIIOP2 round of investments.

Year highlight

An example of this is a new interactive map portal that identifies
customer demand ‘hotspots’ and monitors real-time flow rates to
provide better visibility and control of the network, in turn, increasing
efficiency.

Murray Irrigation’s Water Exchange traded 62,126 delivery
entitlements in 2017/18.

ICT also coordinated channel system operations training and
assisted channel attendants with their transition to new field
technician roles. Field technicians are now using electronic data
loggers to provide real-time data, giving office-based remote control
staff greater control of the channel system and leading to better
service for customers.

Murray Irrigation’s Water Exchange provided an effective additional
service for customers to trade and purchase water in 2017/18.

Exchange activity

Price per megalitre at the highest was $220.00 and at the lowest
was $80.00 (weighted average price for the season was $128.27).
The highest volume of sales occurred in March, with approximately
27,222ML sold. September and October also saw a peak in trading
activity. Throughout the season, intervalley trade restrictions also
limited opportunity for transferring and trading water.

Summary of trade
Transaction

2017/18

2016/17

Exchange seller listings

1,796

1,407

Exchange buy bids

225

232

Exchange purchases

2,461

2,038

Exchange purchases - megalitres

201,395 ML

201,996 ML

Exchange purchases - delivery entitlements

62,126 DE

56,244 DE

ML – megalitre, DE – delivery entitlement
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MILCAST

Year highlights

MILCast is a business unit that specialises in the design,
manufacture and supply of precast concrete products for agricultural
and commercial uses.

• Continuous improvement to all aspects of safety

MILCast has undergone another year of significant change with
a restructure and improved manufacturing that has resulted in a
record year for the business. A supply contract with Murrumbidgee
Irrigation to supply products supporting their PIIOP3 project was a
major highlight.
A strong demand for MILCast agricultural products is continuing with
new designs and products being very popular.

• Product design review
• New product development
• Self-levelling concrete innovation leading to increased production
efficiencies
• 85% increase in production for the last six months of the year
• 57% increase in sales
• Continued mould development to increase safety and efficiencies

Business statistics 2017/18

$5.74M

$2.1M

$863,000

ZERO

TURNOVER

GROSS PROFIT

EBIT

LOST TIME INJURIES
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FINANCE
STRATEGIC OBJECTIVE: ACHIEVE BREAKEVEN PROFITABILITY
OVER A SEVEN-YEAR BUSINESS CYCLE.
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FINANCE
Strategic objective: Achieve breakeven profitability over a seven-year business cycle.
Key performance indicator

Deliverables

2017/18 performance

2016/17 performance

EBIT excl. PIIOP and excl. impairment

Breakeven

-6.333m

-2.416m

Operating result (before tax)1

Breakeven

22.633m

25.455m

Working capital (current assets/current liabilities)2

Positive (ratio exceeds 1)

1.21

4.04

Corporate debt

0

0

0

FINANCIAL MANAGEMENT

IMPAIRMENT

Murray Irrigation delivered 786GL on farm in 2017/18, from an
allocation of just 51 percent.

The Company is required to review its asset impairment annually.

Despite the excellent water delivery result, Murray Irrigation
continued to exercise caution with expenditure and kept costs as
low as possible. Operating costs decreased by $2.5m, however,
this was largely offset by a number of abnormal expenses (such as
board transitioning costs) and increased depreciation.
The operating EBIT result was a loss of $6.3m, which was
significantly higher than last year's $2.4m loss. Given the nature
of the abnormal expenses, Murray Irrigation’s EBIT is expected to
improve in subsequent years.

1

Includes government funding revenues and impairment provision expense

2

Excludes government funds held in trust

After another slow start to the season, the Company delivered
792GL (including environmental deliveries), a performance that
supported the provision for impairment of Murray Irrigation’s water
assets. The prediction of a low allocation year for 2018/19 adds
further to the justification of impairment, with assets expected to be
significantly under-utilised this coming financial year.
This indicates that even in a high allocation year, Murray Irrigation
no longer has the capacity, in terms of water availability, to justify
the full value of the assets. The trigger for the impairment review
was that the Company had lost 27 percent of its water entitlements.
Delivery results show that this does impact how much the Company
can deliver in a given year. As such, the impairment raised in
2016/17 is reasonable and does not require adjustment.
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FIGURE 1 KEY INCOME ITEMS
Breakdown of Murray Irrigation's total revenue for 2017/18 of $80.5m, including government funding for PIIOP Round 2 and PIIOP Round 3.
This figure demonstrates the significance of revenue from customers and investment streams.
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FIGURE 2 KEY EXPENDITURE ITEMS
Breakdown of Murray Irrigation's total expenditure of $58 million for 2017/18. Includes abnormal items and impairment adjustment.
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22% / $12.9m
20% / $11.6m
14% / $8.0m

Salaries and Wages
Government charges
Other Expenses
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FIGURE 3 CONTRIBUTION TO OPERATING RESULT BY DIVISION
The Company’s total operating result for Murray Irrigation, MILCast, PIIOP2 and PIIOP3.
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GOVERNANCE
THE ROLE OF THE BOARD IS TO GOVERN AND OVERSEE THE
MANAGEMENT OF THE COMPANY’S BUSINESS ON BEHALF OF
AND FOR THE BENEFIT OF SHAREHOLDERS.
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GOVERNANCE
MURRAY IRRIGATION’S APPROACH TO
CORPORATE GOVERNANCE
The directors and management strongly support the principles of
good corporate governance. This is particularly important given the
highly regulated industry in which the Company and its businesses
operate, the constitutional requirement for a majority of member
directors who are also customers, the relatively high barriers to
entry for shareholders, and for the long-term sustainability of the
businesses.
The board seeks to operate as a professional, efficient and effective
body whose practices accord with, and reflect, accepted principles
and standards of corporate governance. The board ensures that
Murray Irrigation’s corporate governance policies and practices are
reviewed regularly and will continue to reflect best practice and be
developed and refined to meet the needs of the Company.
Murray Irrigation’s Corporate Governance Policy and Director’s
Handbook are published on the Company’s website. In setting
its corporate governance policies and practices, the board and
management have taken guidance from:
a) The Australian Securities Exchange Corporate Governance
Principles and Recommendations (2007, with 2010
amendments)

III. The adequacy of internal controls, policies, procedures and
processes
IV. Review, ratify and monitor systems of risk management
V. Oversee performance against targets and objectives
VI. Oversee the reporting to shareholders and stakeholders
on the strategic direction, governance and performance of
Murray Irrigation
c) Appoint and oversee the performance of the Chief Executive
Officer (CEO).
The board agrees the responsibilities and functions of the board as
well as those of directors, the Chairman and those delegated to the
CEO and board committees.
Powers delegated by the board to management include the authority
to manage the day-to-day operation of the business, including to
undertake both financial and non-financial transactions and incur
expenditure on behalf of the Company up to specified thresholds.
These authorities are in Murray Irrigation’s Delegation of Authority
Policy, which has been approved by the board.
Powers that remain the preserve of the board as ‘key decisions’
(defined in the Company's Constitution) include:
a) A determination, increase or decrease of annual allocation

b) Australian Standard AS 8000 Good Governance Principles

b) A determination of charges

c) Applicable standards advocated by the Australian Institute of
Company Directors (AICD) and the Governance Institute of
Australia (GIA).

c) The investment of reserves.

ROLE AND RESPONSIBILITIES OF THE BOARD
AND MANAGEMENT
The authority of the board derives from the Corporations Act 2001,
the Company’s Constitution and the State legislation that governs
the licences issued to Murray Irrigation to conduct its operations and
activities.
The role of the board is to govern and oversee the management
of the Company’s business on behalf of and for the benefit of
shareholders.
The principal responsibilities of the board are to:
a) Approve the strategies, budgets and business plans prepared
by management
b) Assure itself of the effectiveness of the Company’s governance
models, systems and practices including, amongst other things:
I.

COMPOSITION, SKILLS AND PERFORMANCE OF
THE BOARD
The composition of the board is set, within the parameters approved
by shareholders in the Company’s Constitution, to provide an
appropriate mix of skills and expertise in order for the board to
discharge its duties. Currently five directors are member-appointed
and three non-members have been appointed by the board.
The board maintains a set of ‘candidate criteria’ for prospective
directors that addresses all legal and Constitution requirements,
as well as desirable attributes and skills sought by the board. This
criterion is made available to all potential director candidates prior to
each election or appointment.
The Chairman is appointed by the board as a whole in accordance
with procedures developed and adopted by the board. Phil
Snowden was appointed Chairman on 29 November 2017 and reappointed on 7 June 2018.

The quality, performance and remuneration of the executive
team

II. The appropriateness of organisational arrangements and
structures
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The board supports the continuing education of all directors
and staff to enable them to conduct their duties in an efficient
and knowledgeable manner. Directors are encouraged to obtain
accreditation or membership with the AICD, including completion of
the ‘Company Directors Course’ or equivalent. All current directors
have undertaken the AICD Company Directors Course.
The board commissions an independent evaluation of its
performance and that of individual directors at least once every two
years, the last in June 2017. The board discusses the findings from
each evaluation and implements appropriate recommendations.
Details of the directors, their qualifications and experience are
published on pages 38 and 39 (of this report) and on the
Company’s website.

DIRECTORS’ RETIREMENT AND RE-ELECTION
Directors are required to retire at the fourth AGM following their
election or most recent re-election. Directors appointed to fill a
casual vacancy since the previous AGM must submit themselves to
shareholders for election at the next AGM.
Board support for a director’s re-election is not automatic and is
subject to satisfactory director performance. Directors retiring in
2017 and eligible for re-election were Chairman Bruce Simpson,
Tim McKindlay and James Sides. Each of these directors sought
re-election.
As a result of the director election held in October 2017, Bruce
Simpson, Phil Snowden and Waander Van Beek were elected
to the Board of Directors and their election was declared at the
2017 Annual General Meeting of 28 November 2017. The terms of
directors Tim McKindlay and James Sides expired at the conclusion
of that meeting.
Following the closure of the 2017 Annual General Meeting, directors
Bruce Simpson, Ben Barlow, John Bradford, Chris Brooks and Mark
Robertson resigned as directors of the Company.
An interim board was put in place which included duly elected
directors Phil Snowden and Waander Van Beek, as well as Kelvin
Baxter, Michael Hughes, Shane McNaul and Bill Hetherington as
member directors, and Peter Mogg as a non-member director.
A member director election was held in May 2018 with Ryan
Gleeson, Noel Baxter and Steven Fawns elected to the board. Their
election will be declared at the 2018 AGM on 22 November 2018.
Non-member directors Claire Filson, Patrick Largier and Don
Marples were appointed by the board in June 2018 and their
appointments will be put to members at the 2018 AGM.

DIRECTOR INDEPENDENCE
AND CONFLICT OF INTEREST
Five of the eight directors are both members and customers of the
Company, by virtue of the requirements set down in the Constitution.
Three directors, Claire Filson, Patrick Largier and Don Marples
who were appointed by the board, are regarded as independent
directors.
Bearing in mind the composition of the board and potential for
related party transactions, the Company has put in place appropriate
procedures and protocols to assist directors to declare and manage
potential conflicts of interest and enable the Company and directors
MURRAY IRRIGATION 2018 ANNUAL REPORT

to manage any related party transactions in a transparent and
appropriate manner. This includes blackout periods where directors
are not permitted to trade in Murray Irrigation marketable products.
Directors are also required to adhere strictly to the constraints on
their participation and voting in relation to matters in which they may
have an interest, in accordance with the Corporations Act 2001 and
Company policies.
Protocols forming part of the organisation’s Code of Conduct are
enforced in relation to receipt of gifts and corporate hospitality to
ensure that no inappropriate or unethical behaviour occurs or could
be inferred or perceived.
A water trading protocol exists which prevents not only directors
but also any employee, from acting on or using information prior
to it being publicly available. Directors must notify the Company
Secretary of any permanent or annual transfers carried out. The
board sets an embargo period preventing trade from the time of
a board decision affecting allocations or other market sensitive
decisions until public announcement, usually by a Company update.
Murray Irrigation member directors Phil Snowden, Noel Baxter,
Steven Fawns, Ryan Gleeson and Waander Van Beek are
customers of the Company, enjoying the same terms and conditions
as those applying to all Murray Irrigation customers in receipt of
similar services.
It is a board governance policy consistent with the requirements
of the Corporations Act 2001 that directors declare their interest
as customers when information which may affect water pricing or
volumes made available, is discussed and decided upon by the
board. The directors will either absent themselves during such
discussion, and subsequent voting on resolutions, and/or warrant
that they will not buy or sell water entitlements or other tradeable
products prior to such information becoming publicly available. The
Director’s Handbook provides for an embargo period within which
the directors may not trade as customers. It is also the board’s
policy to disclose volumes of water and delivery entitlements held by
directors in the Annual Report.

CODE OF CONDUCT
The Company’s Code of Conduct articulates the standard of
behaviour expected of the Company’s directors, employees and
contractors. The code requires them, as a minimum, to:
• act in the best interests of the Company and create value for the
Company’s shareholders;
• act honestly and with integrity and fairness in all dealings with
each other and third parties; and
• avoid or manage conflicts of interest.
The Company has in place a process for directors, employees and
third parties to report potential breaches of the Code of Conduct and
a process covering investigations and sanctions should potential
breaches be identified.

INDEPENDENT PROFESSIONAL ADVICE
The board supports individual directors, after following documented
protocols, obtaining independent professional advice at the expense
of the Company to assist them to discharge their duties in a
responsible manner.
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COMMITTEES OF THE BOARD

Remuneration and Nominations Committee

To assist it further in attending to its duties – and as a means of
providing directors with first-hand insight into critical aspects of the
Company’s business – the board has five committees:

Membership: Phil Snowden (Chair), Steven Fawns, Patrick Largier,
Waander Van Beek

a) Finance, Audit and Risk Management Committee
b) Safety and Infrastructure Committee
c) Remuneration and Nominations Committee
d) Customer Service Committee
e) Governance Committee.
On 7 June 2018, the board reviewed the Company’s committee
structure and agreed to maintain a Finance, Audit and Risk
Management Committee and a Remuneration and Nominations
Committee. The matters previously addressed by the Safety and
Infrastructure Committee, the Customer Service Committee and the
Governance Committee will be considered by the full board.
It is the board’s intention that each committee will include at least
one non-member director and have its own charter, which sets
out its composition, role, responsibilities and key processes. The
board has not delegated executive authority to any of its board
committees.
The role of the committees is to report to the board and provide
appropriate advice and recommendations on matters relevant to the
Committee Charters. Committees of the board serve an essential
purpose in supplementing the resources of the board where policy
development and implementation, the monitoring and control of
the application of policy, and the carriage of special briefs are
concerned.

Finance, Audit and Risk Management Committee
(FARM Committee)
Membership: Don Marples (Chair), Noel Baxter, Ryan Gleeson,
Claire Filson, Phillip Snowden (ex officio)
Membership up to November 2017: Ben Barlow (Chair), Mark
Robertson, Chris Brooks, Tim McKindlay, Bruce Simpson (ex officio)
The FARM Committee is responsible for oversight of the Company’s
finance and statutory reporting practices, risk management, and
related issues including internal and external audits, financial
information and accounting controls, management of investments,
the Company’s ancillary activities, share register, agreements
with government and identifying risks to the Company and the risk
management framework. A representative from the auditor may
attend meetings of this committee from time to time (by invitation).

Membership up to November 2017: Bruce Simpson (Chair), Ben
Barlow, Mark Robertson, Chris Brooks
The Remuneration Committee considers conditions of employment
and remuneration of all staff and in particular the Chief Executive
Officer, senior management and directors, including annual
remuneration and bonuses or other incentives. The committee
also oversees the recruitment of candidates for consideration by
the board to fill casual vacancies or additions to the board and for
devising criteria for board membership and reviewing membership
of the board.

Customer Service Committee
This committee has been wound up.
Membership up to November 2017: John Bradford (Chair),
Mark Robertson, James Sides, Bruce Simpson (ex officio)

Governance Committee
This committee has been wound up.
Membership up to November 2017: Ben Barlow (Chair), Tim
McKindlay, John Bradford, Bruce Simpson (ex officio)

CONTROL FRAMEWORKS
The board is committed to ensuring that appropriate frameworks are
in place and regularly reviewed in relation to:
a) Internal controls
b) Sound annual budgeting and financial management processes
including capital budgeting and expenditure, procurement,
investment of reserves and taxation management
c) Adequate and appropriate monthly reporting of both financial
and operational performance is provided by management to the
board
d) Safety, risk and compliance management and business
continuity planning
e) Preparation of annual and half-yearly financial statements
f)

Assurance reporting on the above topics by both management
and the Company auditor.

Safety and Infrastructure Committee (SI Committee)
This committee has been wound up.
Membership up to November 2017: Tim McKindlay (Chair), John
Bradford, James Sides, Bruce Simpson (ex officio)
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THE ROLE OF THE COMMITTEES IS TO REPORT
TO THE BOARD AND PROVIDE APPROPRIATE
ADVICE AND RECOMMENDATIONS ON MATTERS
RELEVANT TO THE COMMITTEE CHARTERS.
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RISK MANAGEMENT

DIVERSITY

The Company’s Risk Management Framework had adopted
concepts and principles identified in the ISO 3100:2018 – Risk
Management standard.

The Company provides a report to the Workplace Gender Equality
Agency each year. Page 16 of this report provides a summary of
that information.

The framework of policy, processes and guidelines was established
to ensure that the Company’s risk and compliance functions,
systems, attributes and responsibilities are monitored and updated
appropriately across the business. These risk management systems
identify the:
a) Nature and likelihood of occurrence for specific material risks
b) Key controls that are in place to mitigate and manage the risk
c) Sources and levels of assurance provided on the effective
operation of key controls

SHAREHOLDER COMMUNICATIONS
Murray Irrigation maintains a variety of communication methods
with its shareholders to ensure appropriate and timely information is
provided:
a) Website
b) Annual Report
c) Annual General Meeting

d) Responsibilities for managing these risks

d) Regular customer information and consultation meetings

e) Applicability of a Business Continuity Plan.

e) Weekly bulletins (Talking Water)
f)

Australia Post

POLICIES OF THE COMPANY

g) Email

The board ensures that Company policies and procedures are
regularly reviewed, updated, current and appropriate.

h) An increasing use of social media channels, such as Twitter and
Facebook.

STRATEGIC PLANNING AND CORPORATE
CULTURE

Murray Irrigation’s website provides stakeholders with a range of
information about the Company, including its operations, history,
strategies, values, market information about tradeable products, and
shareholder reports.

The board maintains and monitors the Company’s performance
against a three-year strategic plan which it reviews and approves
each year. The strategic plan defines the underlying values and
objectives of the Company and drives Company activities and policy
development and delivery.

BOARD AND SENIOR EXECUTIVE
REMUNERATION
Remuneration levels and terms of employment for directors and
senior executives are formalised in individual agreements.
The Remuneration and Nominations Committee regularly reviews
the Company’s remuneration strategy, policy and framework.

SUSTAINABILITY
Murray Irrigation is committed to the long-term sustainability of
its operations and aims to optimise the social, environmental,
workplace and economic impact of its operations for the benefit of
all stakeholders.
The Company will develop and maintain appropriate policies and
protocols to achieve these aims, in accordance with the licences
and the regulated environment in which it operates.

Specialist customer service personnel assist in responding promptly
to all shareholder and customer enquiries. Such personnel include,
but are not necessarily limited to, Customer Support Officers,
Permanent Trade Officers and the Company Secretary.
Murray Irrigation encourages its shareholders to participate in its
Annual General Meeting and other relevant meetings hosted by the
Company from time to time.

POLICY
The Company accessed specialist expertise and advice in its pursuit
of policy analysis and development. In addition to accessing the
expertise of the National Irrigators’ Council and the NSW Irrigators’
Council, the Company also engaged:
• Matthew Toulmin, George Warne (RMCG Consulting)
• David Harriss (Private consultant, former NSW Water
Commissioner)
• Paul Simpson Consulting (Former Director surface water
management NSW Government)
• Perin Davey (PD Strategy - water policy specialist, focussing on
MIL footprint)
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DIRECTORS
The directors of the Company in the reporting period were:

Phil Snowden

Claire Filson

Waander Van Beek

Ryan Gleeson

Chair

Deputy Chair

MAICD

MAICD

GAICD

MBA, LLB, GradDip. App
Corp Gov, MAICD

Mr Van Beek is a
shareholder director who
was elected to the board
on 28 November 2017. He
has been an irrigator for
more than 40 years and
has mixed farm interests,
which include rice growing.
Mr Van Beek also has
significant experience
in local government,
spending many years as a
councillor on the Berrigan
Shire Council. He is also
Chairman of Cow
Bank Pty Ltd.

Mr Gleeson is a
shareholder director who
was elected to the board
in May 2018. He and his
family run a mixed farming
operation near Wakool.
Mr Gleeson has over 10
years’ experience as an
accountant and business
advisor. In addition
to the family farm, Mr
Gleeson also runs his own
business, helping farmers
implement and use farm
accounting software.

Mr Snowden is a
shareholder director who
was elected to the board
on 28 November 2017.
He served as Chair of
the Company’s interim
board from November
2017 to June 2018, before
being elected Chair of
the current board in
June 2018. Mr Snowden
operates a mixed irrigated
and dryland farming
business near Finley.
He has been associated
with Berriquin Irrigators’
Council for more than
20 years, including five
years as secretary/
treasurer. He is also a
foundation board member
of Southern Growers, a
foundation member of the
Australian Fodder Industry
Association, a former
member of the Murray
Local Land Services
community advisory panel
and president of Fullers
Road Landcare.
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Ms Filson is an
independent director
who was appointed to
the board in June 2018
and elected Deputy
Chair on 7 June 2018.
Ms Filson has extensive
industry experience
in infrastructure and
property, including utilities
(water), ports, roads,
rail and construction, as
well as financial services
including superannuation,
insurance and funds
management. Ms
Filson brings 20 years’
experience on state
and federal government
boards, as well as private
sector businesses,
chairing audit, finance,
risk, compliance
and remuneration
committees.
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Noel Baxter

Steven Fawns

Don Marples

Patrick Largier

AdvDipFarmMgt

Mr Fawns is a shareholder
director who was elected
to the board in May 2018.
He operates a mixed
irrigation business east
of Deniliquin. Mr Fawns
is also a governmentaccredited safety
assessor and owns a
local business which
provides high risk training
and assessment to
industry. During previous
employment, Mr Fawns
served in East Timor
as a UN Peace Keeper
and later as an Antarctic
expeditioner. He is active
in community groups
including the Rural Fire
Service and Deniliquin
RSL sub branch.

B. Com (Acc. & Fin.),
M. Com, FAICD,
Senior Fellow FINSIA

BSc Hons (Chem Eng),
AMP HBS, GAICD

Mr Baxter is a shareholder
director who was elected
to the board in May 2018.
He operates a mixed
irrigated farming business
10km north of Berrigan.
Mr Baxter is a director
of Baxter Family Farms
which also operates
irrigated properties in
the West Corurgan,
Coleambally and
Murrumbidgee irrigation
areas.

Mr Marples is an
independent director who
was appointed to the
board in June 2018. He
is an experienced nonexecutive director in both
the public and private
sectors across a number
of industries, including
major infrastructure and
water entities State Water
and Wide Bay Water. Mr
Marples previously held
senior roles at Lend
Lease and the
Commonwealth Bank.

Directors to
November 2017		

Interim board (November
2017 to June 2018)

Bruce Simpson

Kelvin Baxter

Ben Barlow (independent)

Shane McNaul

Mark Robertson

Michael Hughes

Chris Brooks

Bill Hetherington

John Bradford

Peter Mogg (independent)

Mr Largier is an
independent director
who was appointed to
the board in June 2018.
He is an experienced
non-executive director
across a number of
industries, including
agricultural businesses.
In his executive life,
Mr Largier had over 30
years’ experience in the
oil, chemicals and mining
sectors in Australia, the
United Kingdom and
South Africa. Mr Largier
was previously Managing
Director of Ludowici,
an ASX-listed global
specialist mining services
Company. Prior to this, he
spent 15 years with ICI
Australia/Orica in senior
executive and business
management roles.

Tim McKindlay
James Sides
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COMPANY PROFILE AND EXECUTIVE
MANAGEMENT TEAM

Scott Barlow
AssocDip Applied Science
Executive General Manager Water Delivery

ABOUT US
Murray Irrigation is Australia’s largest private irrigation Company,
formed in 1995 as an unlisted public Company.
The Company is based in southern NSW, and its shareholders
are irrigator-customers representing 1,350 farms and more than
2,150 landholdings within our area of operations, covering 724,000
hectares.

VISION, MISSION AND VALUES
Our vision is to enrich the prosperity of a region that is highly valued
for its contribution to Australian agriculture.
Provide reliable, efficient, cost-effective water delivery services and
promote the benefits of investing in the region.
Our core values focus on wellbeing and safety, accountability,
teamwork, embrace change and respect.

BOARD
The Murray Irrigation Board has five shareholder directors and three
independent directors. The Board collaborates with the executive
team in setting the Company’s strategic objectives and then
oversees management’s implementation of it.
Shareholder directors are not farmer representatives, but instead
provide critical farming insights to the Board’s decision making.
Shareholder directors are elected by shareholders for a four-year
term. Non-shareholder directors are selected for their specialist
expertise. They are nominated by the shareholder directors and
their appointment is endorsed by shareholders at the Annual
General Meeting.

Scott commenced at Murray Irrigation
in April 1996. He holds significant and
diverse experience within the bulk irrigation industry. Scott has
a background in both irrigated and mixed dryland farming and
experience in the forestry and agricultural sectors. Scott’s expertise
and leadership played a significant role in the Company’s transition
from manual to automated operations and with the upskilling of
staff who migrated from channel attendant to field technician roles.
Scott leads a team that focuses on customer-facing operational
performance, water maximisation, business planning, operations,
support and account management. Scott has an Associate Diploma
in Applied Science.
Water Delivery
The Water Delivery team comprises Operations, Business Planning,
Customer Support and Account Management. Together the team is
responsible for water delivery to landholdings and for the provision
of domestic supplies to Berrigan, Finley, Wakool and Bunnaloo.
Water Delivery is also responsible for all customer-facing activities
including reception, account management, customer consultation
and on farm irrigation efficiency projects, as well as order
scheduling, account administration and temporary water transfer
and trade.

Suni Campbell
B. Bus (Human Resources Mgt), GAICD
Executive General Manager
Business Services

MBA, M. Eng (Chem), MAICD

Suni started with Murray Irrigation in
January 2016. She has extensive experience in human resource
management with a history of devising effective HR strategies that
underpin business objectives. Suni holds a Bachelor of Business
– Human Resource Management and has worked in senior roles
within mining, on-shore oil drilling and the not-for-profit sector.
Suni was Senior Manager, HR at SA Water where she was key
to leading the business and staff through a major restructure and
transformational change to become more customer, safety and
commercially focused.

Chief Executive Officer

Business Services

EXECUTIVE TEAM
Michael Renehan

Appointed in June 2015, Michael Renehan
has a strong background in engineering and
manufacturing with more than 17 years’ experience in CEO and
general management. He holds a Master of Business Administration
from Deakin University, a Masters in Chemical Engineering
from RMIT and is a member of the Australian Institute
of Company Directors.
The CEO is responsible for providing the organisation with strategic
leadership and organising the structure of the Company to deliver
services that achieve its vision, mission and values.

The Business Services team incorporates human resources,
people and safety, finance, water trade, compliance, licencing and
Information, Communications and Technology (ICT). Business
Services provides a range of services to internal and external
stakeholders including governance, legal, compliance, risk
management and internal audit services.
The People and Safety team supports the management of
people within the organisation and is responsible for employee
engagement, leadership development, training and development,
performance management, culture and change, remuneration and
benefits, attraction, selection and retention, workforce planning,
payroll, diversity and entry level programs, workers’ compensation
and return-to-work programs.
The Finance division is responsible for overseeing all of the
Company’s finances and investments, budgeting and forecasting,
managing Company property and contract management. The
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functions within the division include accounting, accounts
receivable, accounts payable, asset management, procurement and
managing suppliers.
ICT is responsible for the Company’s information systems
technology, communications platforms, geographic information
systems (GIS), software and databases, and the telemetry and
SCADA control system. SCADA technicians provide the technical
expertise in the running of the entire channel system. The IT
team manages the Company’s servers, internet services, website
and strategic partnerships with internet and telecommunications
providers. The GIS reporting staff are responsible for all mapping
requests, coordinating satellite imagery and providing service to
staff and customers.

Warren Jose
BEng, MEngSc, MIE Aust
Executive General Manager Major
Engineering Projects
Warren started with Murray Irrigation in
April 2015. He brings over 25 years' Australian and international
engineering experience in the design, development and delivery
of complex infrastructure projects. Warren has tertiary and post
graduate qualifications in engineering. Prior to joining Murray
Irrigation, Warren held the role of General Manager Infrastructure
Delivery at Central Highlands Water in Ballarat.
Warren is responsible for the oversight and management of Murray
Irrigation’s capital expenditure program and is directly responsible
for the delivery of infrastructure investment initiatives, such as the
Commonwealth’s Private Irrigation Infrastructure Operators Program
(PIIOP).
Major Engineering Projects
The Major Engineering Projects team provides project management,
engineering, design, construction, and commissioning expertise to
Murray Irrigation and delivers approximately $35m of infrastructure
projects annually. The team recently delivered the $206m PIIOP2
project which has modernised the Company’s irrigation network.

Infrastructure
The Infrastructure team is responsible for the whole-of-life
management of the Company’s irrigation and drainage assets,
including more than 20,000 structures. The division is responsible
for all maintenance works on the irrigation and storm water escape
system and minor construction work. Additional responsibilities
include the operation and maintenance of the Wakool Tullakool SubSurface Drainage Scheme, the Company’s groundwater pumping
scheme and the fleet management and stores.

PC (Pete) Smith
Executive Manager Corporate Affairs &
Marketing
Pete joined Murray Irrigation in June 2017.
He has significant governance, stakeholder
engagement and issues management
experience within a number of sectors. He has held corporate affairs
leadership roles with Thiess (Leighton Holdings), Dairy Australia,
Internet Security Systems (IBM), Queensland Police Service and
was an executive director of Charles Sturt University. Pete was
a senior officer in both the Australian Army and Royal Australian
Navy and prior to Murray Irrigation he completed a number of major
corporate affairs assignments for the Victorian Government.
Corporate Affairs & Marketing
Corporate Affairs & Marketing promotes and protects the Company’s
reputation and commercial interests. Its responsibilities include
government and industry relations, stakeholder engagement,
marketing, communications and regulatory compliance. Corporate
Affairs & Marketing also oversees the Company’s involvement
in state and national water policy development and produces
the annual report, website content and customer and workplace
communications.

Other executive appointments

Ross Mallett
Company Secretary & Executive Manager Corporate Services

MILCast
MILCast joined the Major Engineering Projects team on 1 May 2018.
MILCast designs, manufactures and supplies precast concrete
products for agricultural and other commercial customers across
south-eastern Australia. Its key customers include Murray Irrigation
and its shareholders, Murrumbidgee Irrigation, Goulburn-Murray
Water and farmers in southern NSW and northern Victoria.

July 2015 – April 2018

David Leslie
Executive Manager Planning and Strategy
July 2015 – May 2018

Robert Liney
Lachlan Knight
BEng(Mech)(Hons), BCom
Executive General Manager Infrastructure

Executive General Manager Commercial Services
March 2017 – January 2018

Lachlan joined Murray Irrigation in September
2017. He is an experienced maintenance and
asset management leader with more than 15 years’ experience
across the automotive, manufacturing and mining industries. Most
recently, he worked for Newcrest Mining Limited as Manager
Maintenance and Asset Management. Lachlan holds a Bachelor
of Engineering (Mechanical) (Honours) and a Bachelor of
Commerce from the University of Melbourne. He is also a Chartered
Professional Engineer through the Institution of Engineers Australia.
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DIRECTORS’ REPORT
for the year ended 30 June 2018

Your Directors present their report together with the accounts of the consolidated entity
for the financial year ended 30 June 2018 and the Auditor’s report thereon.

DIRECTORS
The following people were Directors of the Company during or since the end of the financial year:
B.P. Simpson (1 July 2017 to 28 November 2017)
B.J. Barlow (1 July 2017 to 28 November 2017)
J.M. Bradford (1 July 2017 to 28 November 2017)
C.R. Brooks (1 July 2017 to 28 November 2017)
T.W. McKindlay (1 July 2017 to 28 November 2017)
D.M. Robertson (1 July 2017 to 28 November 2017)
J.A. Sides (1 July 2017 to 28 November 2017)

P.T. Mogg (28 November 2017 to 7 June 2018)
N.H. Baxter (7 June 2018 to current)
S.B. Fawns (7 June 2018 to current)
R.T. Gleeson (7 June 2018 to current)
C. Filson (Deputy Chair) (7 June 2018 to current)
P. Largier (7 June 2018 to current)
D.F. Marples (7 June 2018 to current)
For details of current directors’ qualifications, experience and special
responsibilities, refer to pages 38 and 39 of the Annual Report.

P.D. Snowden (Chair) (28 November 2017 to current)
W. Van Beek (28 November 2017 to current)
K.S. Baxter (28 November 2017 to 7 June 2018)
M.L. Hughes (28 November 2017 to 7 June 2018)
S.P. McNaul (28 November 2017 to 7 June 2018)
W.L. Hetherington (28 November 2017 to 7 June 2018)

CONDUCT AND CONFLICT OF INTEREST
Details of the Company’s Code of Conduct and approach to
managing conflicts in interest are set out in the Corporate
Governance Statement of the Annual Report.

DIRECTORS’ INTERESTS
The relevant interests of the Directors in the share capital, water entitlements, and delivery entitlements of the Company, as at 30 June 2018
are as follows:
Shareholder Director

Direct Shares

Indirect Shares

WE

DE

D.M. Robertson

3,487

3,548

4,415

5,759

T.W. McKindlay

2,920

0

1,677

2,424

J.A. Sides

975

0

310

108

B.P. Simpson

0

2,413

25

739

C.R. Brooks

371

6,280

1,948

5,526

J.M. Bradford

2,896

0

1,607

2,407

P.D. Snowden

2,087

467

2,422

2,122

W. Van Beek

3,566

0

2,636

2,933

K.S. Baxter

0

7,916

6,332

6,642

W.L. Hetherington

358

0

298

298

M.L. Hughes

475

0

0

875

S.P. McNaul

3,646

0

1,929

2,535

N.H. Baxter

0

7,916

6,407

6,642

S.B. Fawns

1,298

0

1,054

1,079

R.T. Gleeson

1,400

0

16

410

Where a Director is an authorised representative of a corporate entity, the figures above include the holdings of that entity.
Non-member Directors in office during the year were: B.J. Barlow, P.T. Mogg, C. Filson, P. Largier and D.F Marples, who held no Murray
Irrigation shares, water entitlements or delivery entitlements.
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TRAINING AND PROFESSIONAL ADVICE

OFFICERS

The Board of Directors have an established minimum standard
that all directors are required to complete the ‘Company Directors
Course’ provided by the Australian Institute of Company Directors
or equivalent. This training is organised for any Director elected or
appointed to the Board if they do not already hold the qualification.

Persons who are executive officers of the Company as at 30 June
2018 are:

Directors can seek in connection with their duties and
responsibilities as Directors independent professional advice at
the Company’s expense. Prior written approval of the Chairman is
required, which will not be unreasonably withheld.

COMPANY SECRETARY

M. Renehan Chief Executive Officer & Company Secretary
S. Barlow

Executive General Manager – Water Delivery

P. Smith

Executive Manager – Corporate Affairs and Marketing

W. Jose

Executive General Manager – Major Engineering
Projects

L. Knight

Executive General Manager - Infrastructure

S. Campbell Executive General Manager - Business Services

The Secretary of the Company at the end of the reporting period,
together with his qualifications and experience, is set out below:
M. Renehan (appointed 14 July 2015)
MBA MEng (Chem) MAICD
Mr Renehan is the Chief Executive Officer and Company Secretary.
The qualifications and experience of Mr Renehan are set out on
pages 40 of this Annual Report.

MEETINGS OF DIRECTORS
The following table sets out the number of meetings of the Directors during the financial year to 30 June 2018, including meetings of
committees, and the number of meetings attended by Directors.
BOARD OF
DIRECTORS

FINANCE, AUDIT &
RISK MANAGEMENT

CUSTOMER SERVICE

REMUNERATION &
NOMINATIONS

SAFETY &
INFRASTRUCTURE

GOVERNANCE

ELIGIBLE
TO ATTEND

ATTENDED

ELIGIBLE
TO ATTEND

ATTENDED

ELIGIBLE
TO ATTEND

ATTENDED

ELIGIBLE
TO ATTEND

ATTENDED

ELIGIBLE
TO ATTEND

ATTENDED

ELIGIBLE
TO ATTEND

ATTENDED

B.J Barlow

6

6

1

1

-

-

1

1

-

-

1

1

K. Baxter

8

8

-

-

-

-

-

-

-

-

-

-

N.H Baxter

2

2

-

-

-

-

-

-

-

-

-

-

J.M Bradford

6

6

-

-

2

2

-

-

1

1

1

1

C.R Brooks

6

5

1

1

-

-

1

1

-

-

-

-

S. Fawns

2

2

-

-

-

-

-

-

-

-

-

-

C. Filson

2

2

-

-

-

-

-

-

-

-

-

-

R.T. Gleeson

2

2

-

-

-

-

-

-

-

-

-

-

W.L Hetherington

8

7

-

-

-

-

-

-

-

-

-

-

M.L Hughes

8

8

-

-

-

-

-

-

-

-

-

-

P Largier

2

2

-

-

-

-

-

-

-

-

-

-

D Marples

2

2

-

-

-

-

-

-

-

-

-

-

T.W McKindlay

6

6

1

1

1

1

-

-

1

1

1

1

S.P McNaul

8

7

-

-

-

-

-

-

-

-

-

-

P.T Mogg

9

8

-

-

-

-

-

-

-

-

-

-

D.M Robertson

6

5

1

1

2

2

1

1

-

-

-

-

J.A Sides

6

5

-

-

2

1

-

-

1

1

-

-

B.P Simpson

6

6

1

1

2

2

1

1

1

1

1

1

P.D Snowden

11

11

-

-

-

-

-

-

-

-

-

-

W. Van Beek

11

11

-

-

-

-

-

-

-

-

-

-

Name
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PRINCIPAL ACTIVITY
The principal activity of the Company during the year consisted of
the delivery of water to landholders within an area from the Murray
River to the Billabong Creek extending 150 kilometres to the west
and 100 kilometres to the east of Deniliquin.

REVIEW OF OPERATIONS AND
RESULTS FROM THOSE OPERATIONS
The consolidated net profit before tax for 2017/18 was a profit
(including PIIOP grant revenue) of $22.633m compared to a profit of
$25.45m for 2016/17.
A total of 792GL of water was supplied for the year 1 July 2017 to
30 June 2018, compared to 824GL in the prior financial year. Water
delivery revenue was slightly higher compared with the previous
year and was able to post a better underlying result at an EBITDA
of $2.106m, a $0.26m improvement on the previous year, due to
reduced operating costs. However, the prior year had the benefit
of two additional revenue streams that were not replicated in the
current year. Firstly, there was no Snowy Advance product offered
to our customers in the current year. And there was no sale of Water
products in the current year. Overall, there been an improvement in
the underlying result.
MILCast revenue increased by 68% to $4.827m with an overall EBIT
improvement of $0.507m resulting in an overall EBIT of $0.517m.
For further information on the review of operations and results from
those operations refer to the Chairman’s and CEO’s Reports and
the Operations chapter set out on pages 6, 8 and 18 of this Annual
Report.

DIVIDENDS
The Company is a not-for-profit organisation whose Constitution
prohibits the Company from paying dividends.

OPTIONS
There are no securities under option or in respect of which options
have been created, nor have any options been exercised.

ENVIRONMENTAL REGULATION
The Company holds an Environment Protection Licence issued
by the NSW Environment Protection Authority. There have
been no known breaches of the licence conditions during the
reporting period. Our Annual Compliance Report, which includes
an assessment of compliance with the Company’s Environment
Protection Licence, is available on our website
www.murrayirrigation.com.au.

CHANGES IN THE STATE OF AFFAIRS
In the opinion of the Directors, there were no significant changes
in the state of affairs of the Company during the financial year not
otherwise disclosed in this report and financial statements.
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MATTERS SUBSEQUENT TO THE END
OF THE FINANCIAL PERIOD
At 15 October 2018 the New South Wales Murray general security
allocation was zero percent for the period from 1 August 2018.
The Bureau of Meteorology outlook for October 2018 to December
2018 indicates conditions for the region are likely to remain dry
with very much above average temperatures. Due to the dismal
climatic outlook, the Company may not be in a position to deliver its
budgeted volume of water during the coming season.
The Company has entered into an Interim Agreement (up until 30
June 2019) with Water NSW for the use of the Mulwala and Berrigan
Canals.
There has been no other item, transaction or event of a material
and unusual nature likely, in the opinion of the Directors, to affect
significantly the operations of the Company, the results of those
operations or the state of affairs of the Company in subsequent
financial years.

LIKELY DEVELOPMENTS AND
EXPECTED RESULTS OF OPERATIONS
The Company’s results are influenced by the level of its operating
costs, the amounts required to be set aside in reserves, and
income derived from the sale of water and other sources. The
unpredictability of the available water resource, government
requirements and river management mean it is not possible to
accurately predict the results of operations. However, Directors
will endeavour to protect the viability of the business in all
circumstances.

INDEMNIFICATION AND INSURANCE OF
DIRECTORS AND OFFICERS
The current and former Directors and Company Secretaries of the
Company are indemnified under the Company’s Constitution.
The indemnity extends to such other current and former Directors
and Company Secretaries of related bodies corporate of the
Company as the Directors of the Company determine.
The indemnified Directors and Company Secretaries are
indemnified on a full indemnity basis and to the full extent permitted
by law against all losses, liabilities, charges and expenses incurred
by the Director or Company Secretary as a Director or Company
Secretary of the Company or of a related body corporate.
The Company has executed deeds of indemnity in favour of certain
current and former Directors of the Company, in each case as
permitted under the Company’s Constitution and the Corporations
Act 2001 (Cth).
Under the deeds of indemnity, the Company indemnifies each
indemnified Director against any and all losses, liabilities, charges
and expenses incurred by the Director in respect of any act or
omission during the Director’s appointment period, subject to section
199A of the Corporations Act 2001 (Cth).
The deeds in favour of the indemnified Directors of the Company
also give the indemnified Directors certain rights of access to the
Company’s papers and require the Company to maintain insurance
cover for each indemnified Director.

INVESTING IN TOMORROW

During the financial year, the Company paid a premium for
insurance indemnifying the current and former Directors, Company
Secretaries and other Officers of the Company. A condition of
the contract is that the nature of the liability indemnified and the
premium payable not be disclosed.

ROUNDING OF AMOUNTS TO THE
NEAREST THOUSAND DOLLARS
The Company is of a kind referred to in Instrument 2016/191,
issued by the Australian Securities & Investment Commission,
relating to the rounding of amounts in the Directors’ Report and the
accompanying financial statements, which have been rounded off
in accordance with that Instrument to the nearest thousand dollars,
unless otherwise indicated.

AUDITOR’S INDEPENDENCE
DECLARATION
The Auditor’s Independence Declaration is set out following these
financial statements and forms part of the Directors’ report.
This report is made pursuant to a resolution of the Directors.

Phil Snowden

CHAIRMAN
23 October 2018

C. Filson

DEPUTY CHAIRMAN
23 October 2018
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CONSOLIDATED STATEMENT OF
PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME
for the year ended 30 June 2018
Consolidated
Notes

2018
('000)

2017
('000)

Revenue from irrigation undertaking

2

34,096

35,926

Other revenue

2

46,449

41,616

Employee benefit expenses

(12,967)

(12,370)

Materials and contracts expenses

(14,745)

(13,948)

Depreciation

3(a)

Impairment of water infrastructure assets
Bulk water supply expenses
Other expenses

3(c)

(10,015)

(7,109)

790

(1,645)

(11,643)

(13,329)

(9,332)

(3,686)

Profit/(Loss) before income tax

22,633

25,455

Income tax (expense)/benefit

(4,486)

(1,441)

Profit/(Loss) for the year

18,147

24,014

Available for sale financial assets - gains net of tax

141

283

Other comprehensive income for the year

141

283

18,288

24,296

Other comprehensive income
Items that may be reclassified subsequently to profit or loss:

Total comprehensive income/(loss) for the year

The above consolidated statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying
notes.
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
as at 30 June 2018
Consolidated
Notes

2018
('000)

2017
('000)

Cash and cash equivalents

5

37,796

119,823

Trade and other receivables

6

13,295

12,180

Inventories

7

Assets
Current assets

4,099

11,564

55,190

143,567

8

85,932

25,493

Total current assets
Non-current assets
Available for sale financial assets

9

286,379

251,416

Deferred tax assets

Property, plant and equipment

10

6,454

9,075

Intangible assets

11

92,412

94,694

Total non-current assets

471,177

380,678

Total assets

526,367

524,245

14,761

12,955

Liabilities
Current liabilities
Trade and other payables

12

Provisions

13

2,130

2,327

Current liabilities - Other

14

20,884

40,714

-

271

37,775

56,267

Current tax liabilities
Total current liabilities
Non-current liabilities
Deferred tax liabilities

15

33,839

31,702

Provisions

16

419

230

Total non-current liabilities

34,258

31,932

Total liabilities

72,033

88,199

454,334

436,046

17

284,723

284,723

Reserves

18(a)

20,190

20,049

Retained profits

18(b)

149,421

131,274

454,334

436,046

Net assets
Equity
Contributed equity

Total equity

The above consolidated statement of Financial position should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY
for the year ended 30 June 2018
Consolidated
Contributed
equity

Balance at 30 June 2016
Total comprehensive income
Transfer to contributed asset reserve

Balance at 30 June 2017
Total comprehensive income
Transfer to contributed asset reserve
Balance at 30 June 2018

Reserves

Retained
earnings

Total

$'000

$'000

$'000

284,723

19,766

107,217

411,706

-

283

24,014

24,297

-

-

44

44

284,723

20,049

131,274

436,046

284,723

20,049

131,274

436,046

-

141

18,147

18,288

-

-

-

-

284,723

20,190

149,421

454,334

The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.
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CONSOLIDATED CASH FLOW
STATEMENT
for the year ended 30 June 2018
Consolidated
Notes

2018
('000)

2017
('000)

44,631

37,546

Cash flows from core operating activities
Receipts from customers

-

6,217

(46,177)

(33,858)

(1,546)

9,905

Grants received from government

22,015

42,736

Net cash inflows from non-core operating activities

22,015

42,736

2,447

2,609

-

73,015

Purchase of financial assets

(60,755)

(18,325)

Payment for property, plant and equipment

(44,188)

(44,884)

(102,496)

12,415

-

-

(82,027)

65,055

Income tax received
Payments to suppliers and employees
Net cash inflows/(outflows) from operating activities
Cash flows from non-core operating activities

Cash flows from investing activities
Interest received on investments
Proceeds from sale of financial assets

Net cash inflows/(outflows) from investing activities

Cash flows from financing activities
Net cash outflows from financing activities
Net increase/(decrease) in cash held
Cash at the beginning on the financial year
Cash at the end of the financial year

5

119,823

54,768

37,796

119,823

The above cash flow statement should be read in conjunction with the accompanying notes.

WWW.MURRAYIRRIGATION.COM.AU

INVESTING IN TOMORROW

NOTES TO THE FINANCIAL
STATEMENTS
for the year ended 30 June 2018

1.	 SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES
This general-purpose financial report covers the consolidated entity
of Murray Irrigation Limited (“the Company”) and its controlled
entity, Riverbank Holdings Pty Ltd (“consolidated entity” or “group”).
Murray Irrigation Limited is a public Company limited by shares,
incorporated and domiciled in Australia.
Because the Company’s principal purpose is to provide cost
effective services to its shareholders, rather than to generate profits,
the Company is a not-for-profit entity as defined in the Accounting
Standards. Accordingly, the Company has applied the Accounting
Standards as they apply to not-for-profit entities, although it is also
tax assessable.
The following is a summary of the material financial accounting
policies that have been adopted by the consolidated entity in
the preparation of the financial report. These policies have been
consistently applied to all the years presented, unless otherwise
stated.
The financial statements have been prepared using the
measurement bases specified by Australian Accounting Standards
for each type of asset, liability, income and expense. The
measurement bases are more fully described in the accounting
policies below.
The financial report is presented in Australian dollars, which is also
the consolidated entity’s functional currency.

(A)

BASIS OF PREPARATION

These consolidated financial statements are general-purpose
financial statements, which have been prepared in accordance
with the requirements of the Corporations Act 2001, Australian
Accounting Standards – Reduced Disclosure Requirements and
other authoritative pronouncements of the Australian Accounting
Standards Board.
In the determination of whether an asset or liability is current or
non-current, consideration is given to the time when each asset
or liability is expected to be realised or paid. The asset or liability
is classified as current if it is expected to be turned over within 12
months, or if the Company does not have an unconditional right
to defer settlement of a liability for at least 12 months after the
reporting date.

(B)

INCOME TAX

The income tax expense for the period is the tax payable on the
current period’s taxable income based on the notional income
tax rate adjusted by changes in deferred tax assets and liabilities
attributable to temporary differences between the tax bases of
assets and liabilities and their carrying amounts in the financial
statements, and to unused tax losses.
Deferred tax assets and liabilities are recognised for temporary
differences at the tax rates expected to apply when the assets are
recovered or liabilities are settled, based on those tax rates which
are currently enacted. The relevant tax rates are applied to the
cumulative amounts of deductible and taxable temporary differences
to measure the deferred tax asset or liability. An exception is made
for certain temporary differences arising from the initial recognition
of an asset or a liability. No deferred tax asset or liability is
recognised in relation to these temporary differences if they arose in
a transaction that at the time of the transaction did not affect either
accounting profit or taxable profit or loss.
Deferred tax assets are recognised for deductible temporary
differences and unused tax losses only if it is probable that future
taxable amounts will be available to utilise those temporary
differences and losses.
Deferred tax assets and liabilities are offset when there is a legally
enforceable right to offset tax assets and liabilities. Current tax
assets and tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle on a net basis,
or to realise the asset and settle the liability simultaneously. Current
and deferred tax balances attributable to amounts recognised
directly in equity are also recognised directly in equity.

(C)

REVENUE RECOGNITION

Revenue is recognised for the major business activities as follows:

(i) Water sales
Revenue from the sale of water is recognised when the water is
delivered to customers. All water usage measurement is completed
before the end of the financial year, as the ‘irrigation season’
generally concludes in May. Fixed access and other fees are
recognised on a pro-rata basis throughout the year.

(ii) Recognition of revenue arising from contributed
assets
The Company is the implementing authority in respect of a
number of Land and Water Management Plans. Expenditure on
these plans was reimbursed to the Company by the NSW State
Government, the Commonwealth Government, relevant local
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government authorities and irrigation customer shareholders. Levies
received from irrigation customer shareholders are considered to
be payments for services performed, primarily for maintenance of
drainage assets. In accordance with AASB 118 Revenue, when
the outcome of a transaction involving the rendering of services
can be estimated reliably, revenue associated with the transaction
shall be recognised by reference to the stage of completion of
the transaction at the end of the reporting period. Where there is
an obligation to provide these drainage maintenance services at
reporting date, revenue has been deferred in accordance with AASB
118 (refer note 14). Amounts received from government bodies are
defined as a contribution and are accounted for under AASB 1004
Contributions. Income arising from the contribution of an asset to
the Company is recognised when the entity obtains control of the
contribution or the right to receive the contribution, it is probable
that the economic benefits comprising the contribution will flow to
the Company, and the amount of the contribution can be measured
reliably. The entity does not obtain control of a contribution under
such an agreement until it has met conditions or provided services
or facilities that make it eligible to receive a contribution. Revenue is
therefore deferred until such conditions have been met.

(iii) On farm Irrigation Efficiency Program
The Company has been contracted as a delivery partner for
implementation of the Commonwealth Government funded On farm
Irrigation Efficiency Program which is funded under the Water for
the Future Sustainable Rural Water Use and Infrastructure Program.
The Commonwealth of Australia has a Funding Agreement with the
Company and a contract for the purchase of Water Entitlements
with the landholder. The Company has contracted the landholder
to complete water efficiency investments on their landholding. The
Company’s role is to ensure that funds from government are spent
in accordance with the Funding Agreement, and the funds are
received through the Company accounts and paid to the landholders
as their projects meet the funding criteria in their agreements. As the
Company is considered to be acting as the agent in this program,
gross revenue and expenditure relating to the funds received
from the government and distributed to proponent landholders
is not recognised by the Company. Funds received and unspent
are held in bank accounts controlled by the Company. Unspent
funds are recognised as a liability (refer note 14). The Company’s
administration costs are reimbursed from program funds and are
recognised as revenue as administration services are provided.

(iv) Private Irrigation Infrastructure Operators Program
(PIIOP)
During the 2013 year, the Company and the then Department of
Sustainability, Environment, Water, Population and Communities
(representing the Commonwealth) (“the Department”) signed the
Funding Agreement for implementation of the Company’s Private
Irrigation Infrastructure Operators Program (PIIOP) project.
Broadly, this Funding Agreement can be attributed to three categories:
• Payments to be made to landholders to surrender their Irrigation
Rights;

For the portion of the grants relating to payments to be made to
landholders, the Company’s role is to ensure that irrigation rights
are surrendered in accordance with the Funding Agreement. The
funds are received through the Company accounts and paid to the
landholders as their water rights are surrendered and they meet the
funding criteria in their agreements. As the Company is considered
to be acting as the agent in this component of the program, gross
revenue and expenditure relating to the funds received from
the government and distributed to proponent landholders is not
recognised by the Company. Funds received and unspent are held
in bank accounts controlled by the Company, with a corresponding
liability recognised as disclosed in note 14.
In relation to the Company’s surrender of Conveyance Water Access
Entitlements (water rights), there are no specific obligations (other
than transfer to the Commonwealth of the relevant water access
licences) or spending requirements attached to this portion of the
grants. Accordingly, these funds are recognised as they are received
and the water licences are surrendered.
Funding relating to capital works is allocated to specific projects and
milestones which are to be completed by the Company. Under the
terms of the Funding Agreement, the Commonwealth can require
the return of funding that:
• has not been spent, or legally and irrevocably committed for
expenditure, in accordance with the Funding Agreement; or
• has not been (correctly) spent, or dealt with, in accordance with
the Funding Agreement.
Government contributions for Private Irrigation Infrastructure
Operators Program 2 (PIIOP Round 2): Contributions received from
the government for infrastructure improvements are recognised as
revenue as the relevant expenditure is incurred. As the consolidated
entity is obliged under the terms of the funding agreement to
undertake the relevant infrastructure works or refund the money,
any unexpended funds at balance date are brought to account as a
liability.
Government contributions for Private Irrigation Infrastructure
Operators Program 3 (PIIOP Round 3): Contributions received from
the government for infrastructure improvements are recognised
as revenue on a percentage of completion basis, as the relevant
expenditure is incurred and when water entitlements are returned. As
this arrangement constitutes a bundled contract, revenue relating to
each element is recognised proportional to their fair value at contract
date as if they were sold performed independently of each other.
As the consolidated entity is obliged under the terms of the funding
agreement to undertake the relevant infrastructure works or refund
the money, any unexpended funds, equivalent to any unperformed
work, at balance date are brought to account as a liability.

(v) Interest income
Interest income is recognised when earned.

(vi) Revenue from the sale of assets
Revenue from the sale of fixed assets is recognised when risks and
rewards have been passed to the buyer.

• Payments to the Company to surrender Conveyance Water
Access Entitlements; and
• Amounts to be spent on new capital works to improve the water
infrastructure of the Company.
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(vii) Termination fees
Termination fees are charged and recognised at the time permanent
water transfers occur and associated delivery entitlements are
cancelled.

(viii) Sale of goods
Revenue is measured at the fair value of consideration received or
receivable. Revenue from sale of goods is recognised upon delivery
of the goods to the customers and associated risks of ownership
have passed. All revenue is stated net of the amount of goods and
services tax (GST), returns, trade allowances and other duties and
taxes paid.

(D) CASH AND CASH EQUIVALENTS
For cash flow statement presentation purposes, cash and cash
equivalents includes cash on hand, deposits held at call with
financial institutions, other short-term highly liquid investments with
original maturities of three months or less that are readily convertible
to known amounts of cash and which are subject to an insignificant
risk of changes in value.

(E) TRADE AND OTHER RECEIVABLES
Trade receivables are measured on initial recognition at fair value,
and are subsequently measured at amortised cost using the
effective interest rate method. Amortised cost is the total receivable
less any amounts received and impairment losses. Appropriate
allowances for estimated irrecoverable amounts are recognised
in profit or loss when there is objective evidence that the asset is
impaired. The allowance recognised is measured as the difference
between the asset’s carrying amount and the amount expected to
be recovered.
Refer to note 1(z) for further information in regard to the Company’s
estimate of the recoverable amount of debtors.

(F) INTEREST ON WATER DEBTORS ACCOUNTS
Interest is charged on water customers’ accounts
which are overdue and outside of the normal credit arrangements.

(G) INVENTORIES
Raw materials and stores are stated at the lower of cost and
net realisable value. As the Company is a not-for-profit entity, it
considers the remaining service potential of inventories when
assessing the net realisable value of items held for distribution or
use in delivering a service to members. The cost of manufactured
products includes direct materials, direct labour and an appropriate
portion of variable and fixed overheads. Costs are assigned on the
basis of weighted average costs.

(H) AVAILABLE FOR SALE FINANCIAL ASSETS
Available-for-sale financial assets comprise investments in managed
funds. After initial recognition, these investments are measured at
fair value with gains or losses recognised in other comprehensive
income (available-for-sale reserve), except for impairment losses,
which are recognised in profit or loss.
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Reversals of impairment losses for available-for-sale debt securities
are recognised in profit or loss if the reversal can be objectively
related to an event occurring after the impairment loss was
recognised. For available-for-sale equity investments impairment
reversals are not recognised in profit loss and any subsequent
increase in fair value is recognised in other comprehensive
income. When the asset is disposed of, the cumulative gain or loss
recognised in other comprehensive income is reclassified from
equity reserve to profit or loss and presented as a reclassification
adjustment within other comprehensive income.

(I) PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment represent non-current assets
comprising land, buildings, infrastructure for the supply and
drainage of water, plant, motor vehicles, radio technology, office
and computer equipment, and land leased from State or Local
Government over or under which water infrastructure is located. All
property, plant and equipment with a cost value in excess of $1,000
and a useful life of more than one year are recognised as an asset;
all other assets acquired are expensed. Values are recorded at
historical cost less depreciation. Acquisition cost is determined as
the fair value of the assets given up or liabilities undertaken at the
date of acquisition plus costs incidental to the acquisition. As the
Company is a not for-profit entity, where an asset is acquired at no
cost, or for a nominal cost, the cost is its fair value as at the date of
acquisition.
Land is not depreciated. Depreciation on all infrastructure assets,
buildings, plant, equipment and other non-current physical assets
is calculated using the straight-line method to allocate their costs or
re-valued amounts, net of their residual values, over their estimated
remaining useful lives, commencing from the time the asset is
held ready for use. The asset residual values and useful lives
are reviewed, and adjusted if appropriate, at each reporting date.
Estimates of remaining useful lives are made on a periodic basis for
all assets.

The expected useful lives are as follows:
Water infrastructure

10 to 100 years

Leased assets

40 to 100 years

Buildings

40 years

Plant and equipment

8 to 10 years

Office equipment

3 to 14 years

Motor vehicles

2 to 5 years

(J) LEASED NON-CURRENT ASSETS
Certain assets comprising shire road bridges and culverts, have
been leased by the Company from public and local authorities for
a period of 99 years from the date of privatisation. The Company
is obliged to maintain these assets during the period of the leases.
These assets, in view of the long term nature of the leasing
arrangements and the future economic benefits that are likely
to eventuate, are included in non-current assets, on the basis of
control (Note 9). Other leases of fixed assets where substantially
all the risks and rewards incidental to the ownership of the asset,
but not the legal ownership, that are transferred to entities in the
consolidated entity are classified as finance leases. Finance leases
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are capitalised at the inception of the lease by recording an asset
and a liability at the lower of the amounts equal to the fair value
of the leased property and the present value of the minimum
lease payments, including any guaranteed residual values. Lease
payments are allocated between the reduction of the lease liability
and the lease interest expense. The interest expense is recognised
in the profit or loss so as to achieve a constant periodic rate of
interest on the remaining balance of the liability outstanding. Leased
assets are depreciated on a straight line basis over the shorter
of the asset’s useful life and the lease term. Lease payments for
operating leases, where substantially all the risks and benefits
remain with the lessor, are charged to profit or loss on a straight-line
basis over the lease term.

expenses occur on the basis that asset lives are being preserved to
expectation, rather than extended. Where the repair relates to the
replacement of a component of an asset and the cost exceeds the
capitalisation threshold, the cost is capitalised and amortised.

(K) NON-CURRENT ASSETS CONSTRUCTED BY
THE COMPANY

Revenues, expenses and assets are recognised net of the amount
of associated GST, unless the GST incurred is not recoverable from
the taxation authority. In this case it is recognised as part of the cost
of acquisition of the asset or as part of the expense. Receivables
and payables are stated inclusive of the amount of GST receivable
or payable. The net amount of GST recoverable from, or payable to,
the taxation authority is included with other receivables or payables
in the balance sheet. Cash flows are presented on a gross basis,
inclusive of GST. The GST components of cash flows arising from
investing or financing activities which are recoverable from, or
payable to the taxation authority are presented as operating cash
flows.

Where assets are constructed by the Company, the cost at which
they are recorded includes all materials used in construction, direct
labour on the project, and an appropriate share of other directly
attributable costs, such as design and project management.

(L) INTANGIBLE ASSETS
Water licences held by the Company are recognised at cost less
impairment losses. Water rights have an indefinite useful life, and
are thus not subject to amortisation, but are tested for impairment by
comparing their recoverable amount with their carrying amount.

(O) TRADE AND OTHER PAYABLES
These amounts represent liabilities for goods and services provided
to the Company up to the reporting date which are unpaid. The
amounts are unsecured and are usually paid within 28 days of
recognition.

(P) GOODS AND SERVICES TAX (GST)

(Q) EMPLOYEE BENEFITS

(M) IMPAIRMENT OF ASSETS

(i) Wages, salaries, superannuation, annual leave and

Assets are reviewed annually for impairment, or whenever events or
changes in circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its recoverable amount.

sick leave

As the Company are a not-for-profit entity and the future economic
benefits of the Company’s assets is not primarily dependent on their
ability to generate cash flows, value in use is taken to be the current
replacement cost of the asset, provided that the Company would, if
deprived of the asset, replace it.
Intangible assets with indefinite useful lives are reviewed annually
as to whether their carrying value exceeds their recoverable
amount.
In addition, the commencement of the PIIOP project has created
an expectation that a significant portion of the Company’s capital
assets will be replaced, decommissioned or handed over to the
landholders in future years. Where the Company has been able to
make a reasonable estimate of such items, the carrying amount
of the relevant assets has been reduced to their recoverable
amount. That reduction in the cost of the asset is recognised as an
impairment loss through profit and loss.
The Company’s non-current assets may be carried at amounts
significantly in excess of the values that would be applied if it were a
“for profit” entity in accordance with Australian Accounting Standards
and had applied the impairment rules of a “for profit” entity.

(N) MAINTENANCE AND REPAIRS
Maintenance, repair costs and minor renewals are charged as

Provision is made for the group’s liability for employee benefits
arising from services rendered by employees to reporting date.
Employee benefits that are expected to be settled within one year
have been measured at the amounts expected to be paid when the
liability is settled, plus related on costs. Employee benefits payable
later than one year have been measured at the present value of the
estimated future cash outflows to be made for those benefits.
All employees belong to a superannuation scheme, which is of the
defined contribution type. Contributions to these defined contribution
superannuation schemes are recognised as an expense in the
period that they are payable. The amount charged represents the
contributions made by the group to the superannuation plan in
respect to the current services of group directors and employees.
The contributions are based on the choice of plans made by each
employee and the relevant rules of each plan.
Employees are entitled to 10 days personal leave per annum
on a cumulative basis for either personal illness or primary care
of immediate family. No liability is brought to account as the
expected future payments are unlikely to exceed the personal leave
entitlements.

(ii) Long service leave
Current liability - unconditional long service leave (representing
10 or more years of continuous service) is disclosed as a current
liability even where the group does not expect to settle the liability
within 12 months because it does not have an unconditional right
to defer the settlement should an employee take leave within 12
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months. The components of this current liability are measured at:
•

Present value – component that the group does not expect to
settle within 12 months; and

• Nominal value – component that the group expects to settle
within 12 months.
Non-current liability – conditional long service leave (representing
less than 10 years of continuous service) is disclosed as a
non-current liability. There is an unconditional right to defer the
settlement of the entitlement until the employee has completed the
requisite years of service. Conditional long service leave is required
to be measured at present value. In calculating present value, pro
rata years of service utilising current salary and wage rates are
calculated, and indexed using the Australian Bureau of Statistics
Wage Price Index.
Expected future payments are discounted using market yields at the
reporting date on high quality corporate bonds with terms to maturity
and currencies that match, as closely as possible, the estimated
future cash outflows.

(R) PROVISIONS, CONTINGENT LIABILITIES AND
CONTINGENT ASSETS
Provisions are measured at the estimated expenditure required to
settle the present obligation, based on the most reliable evidence
available at the reporting date, including the risks and uncertainties
associated with the present obligation. Where there are a number of
similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a
whole. Provisions are discounted to their present values, where the
time value of money is material.
Any reimbursement that the group can be virtually certain to collect
from a third party with respect to the obligation is recognised as a
separate asset. However, this asset may not exceed the amount of
the related provision.
No liability is recognised if an outflow of economic resources as
a result of present obligation is not probable. Such situations are
disclosed as contingent liabilities, unless the outflow of resources is
remote in which case no liability is recognised.

(S) RESERVES
The Constitution allows that the directors may set aside financial
reserve accounts to be applied at the discretion of the directors
for any purpose to which the reserves may be applied, subject to
satisfying the requirements of the Operating Licence issued by the
New South Wales State Government.

(i) Water reserve
The purpose of the Water reserve is to set aside funds for future
investment in water related products and services. The source of
funds is from the sale of a proportion of the Murray Irrigation Limited
Supplementary Water Access Licence.

(ii) Available for sale asset revaluation reserve
All movements in the fair value of financial assets classified as
available-for-sale are recorded in the Available for Sale Reserve,
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except where the asset is considered to be impaired, in which case
the impairment is recognised in profit and loss. This reserve is net
of any deferred tax relating to the revaluation of available for sale
assets.

(T) WEBSITE AND INFORMATION TECHNOLOGY
COSTS
Costs in relation to website development and maintenance are
recognised as expenses in the period in which they are incurred,
unless they relate to the acquisition of an asset, in which case they
are capitalised and amortised over the period of expected benefits.
The Company considers that its website does not give rise to
sufficient identifying value or costs to be regarded as an Intangible
Asset under AASB 138.
Information Technology costs including hardware and software
generally relate to acquisition of assets of different useful lives, and
are capitalised and amortised. Costs in relation to feasibility studies
or business process reviews leading to specifications forming
part of subsequent technology implementation are considered as
expenses. Costs in relation to building or enhancing Information
Technology, to the extent that they represent probable future
economic benefits controlled by the group that can be reliably
measured, are capitalised as an asset and amortised over the
period of expected benefits.

(U) ROUNDING OF AMOUNTS
The consolidated entity is of a kind referred to in Class Order
2016/191, issued by the Australian Securities & Investments
Commission, relating to the “rounding off” of amounts in the financial
report. Amounts in the financial report have been rounded off in
accordance with that Class Order to the nearest thousand dollars.

(V) COMPARATIVES
Unless otherwise stated, all accounting policies applied are
consistent with those of prior years. Where necessary, comparatives
have been reclassified for consistency with current year disclosures.

(W) DIVIDEND POLICY
Under the Company’s Constitution, the Company is prevented from
paying dividends.

(X) PRINCIPLES OF CONSOLIDATION
The consolidated financial statements incorporate the assets and
liabilities of the subsidiary of Murray Irrigation Limited (“parent entity”)
as at 30 June 2018 and the results of the subsidiary for the year then
ended. Murray Irrigation Limited and its subsidiary are referred to
in this financial report as the “Consolidated Entity” or “Group”. The
parent entity controls a subsidiary if it is exposed, or has rights, to
variable returns from its involvement with the subsidiary and has the
ability to affect those returns through its power over the subsidiary.
The subsidiary is listed in Note 24. The subsidiary has a 30 June
financial year end. All intercompany balances and transactions
between entities in the consolidated entity have been eliminated on
consolidation, including unrealised gains and losses on transactions
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between group entities. Where unrealised losses on intra-group asset
sales are reversed on consolidation, the underlying asset is also
tested for impairment from a group perspective. Accounting policies
of the subsidiary have been changed where necessary to ensure
consistency with those policies adopted by the consolidated entity.

(Y) SEGMENT REPORTING
A business segment is a group of assets and operations engaged
in providing services that are subject to risk and returns that are
different to those of other business segments. Refer note 25.

(Z) CRITICAL JUDGEMENTS AND SIGNIFICANT
ACCOUNTING ESTIMATES
The preparation of financial statements in conformity with Australian
Accounting Standards requires the use of certain critical accounting
estimates. The Company applies its judgement in the process of
applying the Group’s accounting policies.
The following are the key assumptions concerning the future, and
other key sources of estimation uncertainty at the balance date,
that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities during the next
financial year.

The value of these doubtful debtors is therefore only reduced by
the fair value of the security held, as this is considered to be the
amount recoverable by the Company. Where the carrying amount
exceeds the recoverable amount, the difference is recognised as an
expense in profit or loss. Where impairment losses are subsequently
reversed they are recognised as a reversal of impairment loss in the
profit or loss.

Estimates of remaining useful lives of PPE
Estimates of remaining useful lives are made on a periodic basis
for all assets. These reassessments require the Company to make
significant estimates and assumptions in respect of its intentions
for certain assets, based on the broader strategic plan and specific
funded projects that are in place at reporting date. Should these
plans not eventuate or be completed to a different timeframe than
initially anticipated, useful lives of some assets, and therefore
carrying value, may be significantly different than initially estimated.
As a result of PIIOP 2 and PIIOP 3 funding, a significant number
of assets will either be replaced or removed. For PIIOP 2 it is
assumed the majority of dethridge wheels will be replaced and 7%
of regulators will not be required after the program is complete.
Therefore, a provision was created, at the commencement of the
projects, to provide for the expected impairment of these assets.

Valuation of available-for-sale investments
Estimate of net realisable value of inventory
As the Company nears the completion of the PIIOP 2
implementation, this has necessitated an assessment of the utility
and ultimate net realisable value of PIIOP2 inventories held that are
surplus to the Company’s requirements. A provision for inventory
obsolescence of $1.3m has been recognised in the current year to
write down the remaining PIIOP 2 inventory to its net
realisable value.

Assessment of Impairment
In assessing impairment, management estimates the recoverable
amount of each asset or cash generating unit based on the current
replacement cost of the assets in the relevant cash generating
unit. Estimation uncertainty relates to assumptions about the
replacement cost of the asset and its depreciated balance based on
the useful life of the asset.

The majority of available-for-sale investments held by the Company
are not listed on an exchange and therefore no market price can be
observed. Calculation of the fair value of these assets is therefore
based on other methodologies, such as analysing off market
trading and considering the expected cash flows attached to the
instruments, taking into account the instrument’s estimated yield to
maturity.

(AA) NEW AND REVISED STANDARDS THAT ARE
EFFECTIVE FOR THESE FINANCIAL STATEMENTS
A number of new and revised standards became effective for the
first time for the year beginning on the 1 July 2017. None of these
have had a material impact on the Company.

Recoverable amount of receivables
The Company has made an estimate of the recoverable amount
of all receivables. This estimate requires the use of assumptions
and a considerable degree of uncertainty exists. The Company
has various receivables from customers, largely relating to water
accounts, MILCast debtors and those relating to the Water
Bank operations. The group has specifically identified all debtor
balances that are considered to be doubtful based on past history
of repayments, status of account and other factors in place at year
end. The Company has therefore made the assumption that the full
amount of those particular loans is not recoverable, limited to the
extent described below. The consolidated entity holds security over
these debtors in the form of the water entitlements held by irrigator
customers.
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2.	 REVENUE
2018

2017

$’000

$’000

23,015

21,735

-

2,242

11,035

11,810

Revenue from irrigation undertaking
Income from water sales
Income from Snowy Advance (exercise fees)
Income from water sales - government recoveries
Termination fees

46

139

34,096

35,926

MILCast external sales

4,827

2,870

Interest received

2,447

2,609

Gain/(Loss) on sale of AFS investments

(458)

(492)

188

81

Revenue from irrigation undertaking
Other revenue

Infrastructure – contributed assets

1,717

8,745

-

12,769

Government funding – water infrastructure assets PIIOP Round 2

5,779

8,572

Government funding – sale of conveyance water PIIOP Round 3

18,641

836

Government funding – water infrastructure assets PIIOP Round 3

12,946

5,284

Other income*
Government funding – sale of conveyance water PIIOP Round 2

Government funding – On Farm Irrigation Efficiency Program

362

342

Other revenue

46,449

41,615

Total revenue

80,545

77,541

*In 2017 Other income includes a one-off abnormal income item from the Australian Taxation Office in the amount of $6.368m as final
settlement for a long running tax dispute between the Company and the ATO.
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3.	 EXPENSES
2018

2017

$’000

$’000

Profit before income tax includes the following specific expenses:
(a) Depreciation and amortisation:
Depreciation:
Buildings
Plant and equipment

87

69

420

425

Office equipment

471

364

Motor vehicles

688

732

Water infrastructure

7,541

4,710

Total depreciation

9,207

6,300

Amortisation of leased assets
Total depreciation and amortisation

808

809

10,015

7,109

(b) Impairment of water infrastructure assets
The commencement of the Private Irrigation Infrastructure Operators Program (PIIOP) has created
an expectation that a portion of the Company’s water infrastructure assets will be replaced,
decommissioned or handed over to customers in future years.
• assets identified to be replaced, scrapped or handed over in future periods - PIIOP Round 2

4,347

4,462

• assets identified to be replaced, scrapped or handed over in future periods - PIIOP Round 3

2,565

2,963

• assets estimated to be replaced, scrapped or handed over in future periods - PIIOP Round 2
• Impairment of water infrastructure assets

1,117

1,394

66,579

66,579

74,608

75,398

In 2016/17, $1.09m worth of assets were disposed under the PIIOP Round 2 program. These assets were accounted for under PIIOP Round
2 provision. The provision was also reduced by $1.32m after a review of the remaining assets to be disposed of under the PIIOP Round 2
renewal program. In addition, a further provision of $2.96m was raised to recognise the decommissioning of assets under the PIIOP Round 3
program of works.
In 2017/2018, there has been minimal change in the PIIOP Round 2 Program Impairment Provision. There has been a decrease of
approximately $392k overall which relates to assets disposed during the year. The PIIOP Round 3 provision has also decreased by
approximately $398k, which also relates to assets disposed of during the year.
(c) Other expenses:
Other expenses in 2017/18 includes abnormal costs such as PIIOP feasibility study, write-off of prior
year expense from WIP, Board restructure costs and Company restructure costs.
PIIOP 3 expenses

-

- optimisation study

1,229

-

- non-capital items expensed

3,152

-

Board Restructure

711

-

Company restructure

785

-

3,454

3,686

9,332

3,686

Other expenses - other

PIIOP 3 expenses included the survey, investigation and hydraulic modelling of the main Canal, as well as the Network Optimisation study (a
PIIOP 3 Commonwealth funded activity) which have not been capitalised as these costs are not directly attributable to asset upgrades that
qualify for capitalisation.
(d) Employee benefit expenses capitalised
4,919

4,726
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4.	 INCOME TAXES
Current tax
Deferred tax (i) and (ii)
Under/(over) provision in prior year
Aggregate income tax expense

2018

2017

$’000

$’000

-

(1,436)

4,758

1,202

211

1,675

4,547

1,441

2,621

(3,764)

(i) Deferred tax comprises:
(Increase) in deferred tax assets
Increase/(Decrease) in deferred tax liabilities

2,137

4,966

4,758

1,202

4,486

1,320

(ii) (Increase)/decrease in deferred tax represented by:
Income tax expense
Other comprehensive income

61

121

4,547

1,441

22,633

25,454

6,790

7,636

392

4

(1,734)

(8,367)

(690)

493

Numerical reconciliation of income tax expense to prima facie tax (benefit)/expense:
The aggregate amount of income tax attributable to the financial year differs from the amount
calculated on the operating profit:
The differences are reconciled as follows:
Net profit before income tax
Income tax expense calculated @ 30% (2017:30%)
Non-deductible expenditure
Non-assessable income (government funding)
Other non assessable amounts
(Over) / under provision in prior year

(211)

1,675

4,547

1,441

For tax purposes, the Company elected to treat PIIOP Round 2 as non-assessable, non-exempt (NANE) income. By electing to have PIIOP
Round 2 revenue classified as NANE revenue, no income from this program is assessable and no associated expenses including depreciation
on PIIOP 2 assets, is deductible for tax.
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5.	 CURRENT ASSETS- CASH AND CASH EQUIVALENTS

Cash at bank and on hand:

2018

2017

$’000

$’000

37,796

119,823

Restrictions are imposed on access to certain of the above funds as follows:
On farm Irrigation Efficiency Program (OFIEP)

1,234

1,711

Private Irrigation Infrastructure Operators Program (PIIOP) Round 2

3,370

18,877

Private Irrigation Infrastructure Operators Program (PIIOP) Round 3

30,074

27,910

98

33,641

Land and Water Management Plans and AMRR
Unrestricted funds

3,020

37,684

37,796

119,823

The decrease in Current Assets - Cash and cash equivalents and conversely, the increase in Non-current assets - Available for sale financial
assets is due to the implementation of a new Company policy and mandate on the management of the Company's investment portfolio. The
former holdings of fixed interest bonds has been largely sold, with the Company transferring all investment reserves into a managed fund
arrangement with two providers, being Janus Henderson (cash and fixed interest holdings) and Bennelong (equity holdings).

6.	 CURRENT ASSETS- TRADE AND OTHER RECEIVABLES
2018

2017

$’000

$’000

Water debtors

9,332

9,443

Less provision for doubtful debts - Murray Irrigation

(201)

(443)

9,131

9,000

MILCast debtors

1,348

587

Less provision for doubtful debts - MILCast
Accrued income
Other receivables and prepayments

(25)

(25)

1,323

562

207

1,183

2,634

1,435

13,295

12,180

a) Water debtors are invoiced four times per year: 30 September, 31 December, 31 March and 30 June, with payment due on 30 days’ terms.
Interest is calculated at the rate stipulated in the New South Wales Water Management Act 2000 and accumulates on overdue balances.
b) MILCast debtors are invoiced on delivery of goods with payment due on 30-day terms.
Reconciliation of allowance for doubtful debts
Balance as at 1 July
Amounts written back
Balance as at 30 June

468

589

(242)

(121)

226

468
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7.	 CURRENT ASSETS- INVENTORIES

MILCast inventories

2018

2017

$’000

$’000

1,092

599

Consumables

1,897

1,396

Water infrastructure assets not yet installed

2,485

10,252

(75)

(83)

Less provision for obsolescence - general
Less provision for obsolescence – PIIOP Round 2

(1,300)

(600)

4,099

11,564

The PIIOP Round 2 program is now closed and all inventories have been transferred to Murray Irrigation with an appropriate provision to write
down the carrying value of these inventory items to their realisable value.

8.	 NON-CURRENT ASSETS – AVAILABLE FOR SALE FINANCIAL ASSETS
Floating rate notes

-

16,732

Fixed rate notes

-

6,468

Inflation linked notes
Managed Funds

-

2,293

85,932

-

85,932

25,493

38,685

16,179

Restrictions are imposed on access to on parts of the above funds as follows:
Asset maintenance and renewals
Land and Water Management Plans

8,481

-

Unrestricted available for sale assets

38,766

61,272

85,932

77,450

The decrease in Current Assets - Cash and cash equivalents and conversely, the increase in Non-current assets - Available for sale financial
assets is due to the implementation of a new Company policy and mandate on the management of the Company's investment portfolio.
The former holdings of fixed interest bonds has been sold, with the Company transferring all investment reserves into a managed fund
arrangement with two providers, being Janus Henderson (cash and fixed interest holdings) and Bennelong (equity holdings).
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9.	 NON-CURRENT ASSETS, PROPERTY PLANT AND EQUIPMENT
2018

2017

$’000

$’000

2,010

2,010

Water infrastructure

391,394

336,538

Less accumulated depreciation

(95,753)

(88,699)

Less provision for impairment

(74,608)

(75,398)

221,033

172,441

Construction in progress

20,161

32,646

Leased assets- at cost

52,102

51,162

(16,284)

(15,483)

35,818

35,679

Freehold land- at cost

Less accumulated amortisation

Buildings and cottages- at cost

3,544

3,541

Less accumulated depreciation

(1,116)

(1,031)

2,428

2,510

Plant and equipment- at cost

10,851

10,483

Less accumulated depreciation

(7,026)

(6,606)

3,825

3,877

4,533

4,370

(3,855)

(3,382)

678

988

Office equipment- at cost
Less accumulated depreciation

Motor vehicles- at cost
Less accumulated depreciation

Land

2,565

3,241

(2,139)

(1,976)

426

1,265

286,379

251,416

Carrying amount
at 1 July 2017

Additions

Disposals

Depreciation

Transfers

Impairment

Carrying amount
30 June 2018

$’000

$’000

$’000

$’000

$’000

$’000

$’000

2,010

-

-

-

-

-

2,010

172,441

6,618

(773)

(7,541)

49,497

790

221,032

Construction in progress

32,646

37,012

-

-

(49,497)

-

20,161

Leased assets

35,679

965

(18)

(808)

-

-

35,818

Buildings

2,510

5

-

(87)

-

-

2,428

Plant and equipment

3,877

369

-

(420)

-

-

3,826

988

161

-

(471)

-

-

678

1,265

13

(164)

(688)

-

-

426

251,416

45,143

(955)

(10,015)

-

790

286,379

Water Infrastructure

Office equipment
Motor vehicles
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10.	 NON-CURRENT ASSETS – DEFERRED TAX ASSETS
2018

2017

$’000

$’000

2,479

2,399

740

767

The balance comprises temporary differences attributable to:
Accounts recognised in profit or loss:
Land and Water Management Plans
Employee benefits

68

140

Blackhole expenditure

Doubtful debts

1,547

-

Carried forward tax losses

1,478

5,769

142

-

6,454

9,075

-

-

6,454

9,075

Conveyance Water Access Licence at cost (a)

81,101

83,383

Supplementary Water Access Licence at cost (b)

11,311

11,311

92,412

94,694

Conveyance
Water Access

Unit Shares

2018

2017

287,660

292,010

Other temporary differences
Total
Accounts recognised in other comprehensive income:
Available for sale assets

11.	 NON-CURRENT ASSETS – INTANGIBLE ASSETS

Reconciliation of movement in intangible assets
Balance at 1 July
Unit shares sold

(7,874)

(4,350)

279,786

287,660

At reporting date, the Company held a 279,786 (2017: 287,660) unit share Conveyance Water Access Licence and a 121,704 (2017: 121,704)
unit share Supplementary Water Access Licence. During the year, the Company sold 7,874 unit shares (2017:4,350) of Conveyance Water as
part of the PIIOP funding program.
Water rights have an indefinite useful life as a result of their legal form and are thus not amortised. The Company has made this assessment
based on past history, which suggests that the licences will continue to be renewed on substantially the same terms and conditions.
The Water Access Licences are carried at their original deemed cost at the date of privatisation. The Company is required to assess the
carrying value of these assets on an annual basis to determine whether the value is impaired. The Company determined that these assets are
not impaired.
a) The most recent independent valuation obtained for the Conveyance Water Access licences was at 19 July 2010 and resulted in a
valuation of $2,050 per unit share, equating to a total fair value of $573,561,000
b) The most recent independent valuation obtained for the Supplementary Water Access Licence was at 1 September 2014 and resulted in a
valuation of $250 per unit share, equating to a total fair value of $30,426,000
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12.	 CURRENT LIABILITIES- TRADE AND OTHER PAYABLES
2018

2017

$’000

$’000

Trade creditors

9,669

4,091

Other creditors

5,092

8,864

14,761

12,955

Trade creditors are normally settled on 28-day terms. The Company has a $500,000 lease facility, which is currently not being utilised.

13.	 CURRENT LIABILITIES – PROVISIONS
Employee entitlements - Current

2,130

2,327

8,264

7,997

565

1,155

1,467

5,143

14.	 CURRENT LIABILITIES OTHER
Land and Water Management Plans
On farm Irrigation Efficiency Program
Private Irrigation Infrastructure Operators Program (PIIOP) Round 2
Private Irrigation Infrastructure Operators Program (PIIOP) Round 3

10,588

26,419

20,884

40,714

A portion of the Land & Water Management Plan funds is applied to support community activities based on applications from Landholder
Associations in support of specific programs, with the remainder apportioned to reconfigurations and other water initiatives.

15.	 NON-CURRENT LIABILITIES - DEFERRED TAX LIABILITIES
The balances comprise temporary differences attributable to:
Amounts recognised in profit or loss
Consumable stores
Accrued income
Accrued interest
Other - Prepayments
Capital allowances and depreciation

309

220

62

213

-

128

19

27

33,341

31,093

33,731

31,681

Accounts recognised in other comprehensive income
Available for sale assets

108

21

33,839

31,702
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16.	 NON-CURRENT LIABILITIES – PROVISIONS
Employee entitlements

2018

2017

$’000

$’000

419

230

17.	 EQUITY – CONTRIBUTED EQUITY
Share capital
Ordinary shares

No. Shares

No. Shares

$'000

$'000

2018

2017

2018

2017

1,392,628

1,394,655

284,723

284,723
Shares

Reconciliation of movement in Share Capital
Balance at 1 July
Shares cancelled
Balance at 30 June

2018

2017

1,394,655

1,414,592

(2,027)

(19,937)

1,392,628

1,394,655

The share capital of the Company consists only of fully paid ordinary shares; the shares do not have a par value. All shares represent one vote
at a shareholders’ meeting. Being a not-for-profit Company, the shares have no rights to dividends or the distribution of capital on winding up
of the Company.

18.	 EQUITY –RESERVES AND RETAINED PROFITS
2018

2017

$’000

$'000

20,000

20,000

(a) Reserves:
Water reserve
Available for sale assets revaluation reserve

190

49

20,190

20,049

Water reserve
Balance – 1 July

20,000

20,000

Balance – 30 June

20,000

20,000

Available for sale assets revaluation reserve
49

(234)

Other comprehensive income

Balance – 1 July

141

283

Balance – 30 June

190

49

131,274

107,217

18,147

24,013

-

44

149,421

131,275

(b) Retained profits
Retained profits - Balance carried forward
Net profit/(loss)
Transfer to contributed asset reserve
Balance - 30 June
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19.	 KEY MANAGEMENT PERSONNEL COMPENSATION
(A) KEY MANAGEMENT PERSONNEL
(i) Directors
The following persons were directors of Murray Irrigation Ltd for the whole year ended June 2018 unless otherwise stated:
BJ Barlow (resigned 28/11/2017), J Bradford (resigned 28/11/2017), C Brooks (resigned 28/11/2017), T McKindlay (resigned 28/11/2017),
DM Robertson (resigned 28/11/2017), JA Sides (resigned 28/11/2017), B Simpson (resigned 28/11/2017), PT Mogg (commenced 28/11/2017,
resigned 07/06/2018), KS Baxter (commenced 28/11/2017, resigned 07/06/2018), PD Snowden (commenced 28/11/2017), WL Hetherington
(Commenced 28/11/2018, resigned 07/06/2018), SP McNaul (commenced 28/11/2017, resigned 07/06/2018), ML Hughes (commenced
28/11/2018, resigned 07/06/2018), W Van Beek (Commenced 28/11/2018), C Filson (Commenced 07/06/2018), NH Baxter (commenced
07/06/2018), SF Fawns (Commenced 07/06/2018), RT Gleeson (Commenced 07/06/2018), DF Marples (commenced 07/06/2018) and P
Largier (Commenced 07/06/2018).

(ii) Other key management
The following persons also had authority and responsibility for planning, directing and controlling activities of the group, directly or indirectly
during the financial year:
M Renehan, S Barlow, S Campbell, W Jose, D Leslie (left the organisation 30/05/2018), R Liney (left the organisation 19/01/2018), C Pepper
(left the organisation 04/05/2018), J Perrett, P Smith, L Knight (commenced 19/09/2017) and R Mallet (left the organisation 24/04/2018).

(B) DIRECTORS COMPENSATION
Short-term

Superannuation

Total 2018

Total 2017

$

$

$

333

-

3,833

39,016

-

1,573

-

18,130

38,903

-

1,353

-

15,600

35,557

-

1,756

-

20,238

46,720

Gross salary

Cash Bonus

Additional Payments

$

$

$

3,500

-

JM Bradford

16,557

CR Brooks

14,247

TW McKindlay

18,482

Long term benefits
Long Service Leave

Directors
BJ Barlow

DM Robertson

14,824

-

1,408

-

16,232

69,633

JA Sides

14,247

-

1,353

-

15,600

34,463

BP Simpson

27,531

-

2,615

-

30,146

51,868

114

-

11

-

125

28,361

KS Baxter

15,586

-

1,481

-

17,067

-

PT Mogg

17,983

-

1,708

-

19,691

-

PD Snowden

36,926

-

3,508

-

40,434

-

WL Hetherington

15,586

-

1,481

-

17,067

-

SP McNaul

15,586

-

1,481

-

17,067

-

ML Hughes

15,586

-

1,481

-

17,067

-

W Van Beek

17,520

-

1,664

-

19,184

-

S Stone

C Filson

3,868

-

367

-

4,235

-

NH Baxter

1,934

-

184

-

2,118

-

SF Fawns

1,934

-

184

-

2,118

-

RT Gleeson

1,934

-

184

-

2,118

-

DF Marples

3,749

-

339

-

4,088

-

P Largier
Directors total

3,570

-

339

-

3,909

-

261,264

-

24,803

-

286,067

344,521

The member approved Director compensation cap is $400,000 per annum (2017: $400,000). The current remuneration is below that cap.
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(C) OTHER KEY MANAGEMENT PERSONNEL COMPENSATION
Short-term

Other key management

Long term
benefits

Superannuation

Gross
salary
$

Cash
Bonus
$

Additional
Payments *
$

2,034,077

206,753

257,744

Total 2018

Total 2017

$

Long
Service
Leave
$

$

$

226,620

72,653

2,797,847

2,385,930

*Additional Payments include entitlements on termination and redundancy - not subject to superannuation.

(D) DIRECTORS AND KEY MANAGEMENT PERSONNEL EQUITY

Ordinary Shares held

No. Shares

No. Shares

2018

2017

16,734

23,627

(E) OTHER TRANSACTIONS WITH DIRECTORS AND KEY MANAGEMENT PERSONNEL
During the period the Company delivered water for cropping and other activities to a number of directors and other key management personnel
or their related entities on commercial terms and conditions no more favourable than those which is reasonable to expect would have been
adopted if dealing with them at arm's length in the same circumstances. The value of these transactions totalled $742,890 (2017: $470,032).
During the prior year, the Company received payments from a number of directors in relation to the exercise of options for delivery of 585ML
under the Snowy Advance scheme, totalling $22,815. No amounts were received during 2018.
Shareholder directors receive annual allocation and water efficiency allocations based on their water and delivery entitlements, on the same
terms as all other shareholders and customers.
A former Company Director is a director of and has a financial interest in Peppin Planners, a financial planning firm that provides the Company
with services relating to the management of employee superannuation.
Aggregate amounts payable or receivable from directors and other key management personnel or their related entities as at balance date:

Water Accounts Receivable

(F) LOANS TO KEY MANAGEMENT PERSONNEL
There are no loans to directors or other key management personnel.
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20.	REMUNERATION OF AUDITORS
2018

2017

$

$

85,000

95,438

Fees paid or payable to the auditor in respect of:
Audit of financial report
Preparation of statutory financial report

20,000

-

Other assurance services*

28,844

22,787

133,844

118,225

-

7,010

Total audit and other assurance services
Taxation services (note- this relates to tax advice services, not preparation of returns)
Other non-assurance services**

130,169

51,676

Total Remuneration

264,013

176,911

*During the current year, the Company's auditor was engaged to assist in the acquittal of government-funded programs.
**During the current year, the Company’s auditor was engaged to assist on non-audit services relating to forensics review, whistle-blower services and fringe benefit tax advisory.

21.	 COMMITMENTS
2018

2017

$000

$000

Capital commitments

8,614

11,848

Operating commitments

1,274

6,355

Total commitments

9,888

18,203

22.	LAND AND WATER MANAGEMENT PLANS
A) INCLUDES FARM REBATES, MONITORING, EDUCATION AND ADMINISTRATION.
i) Details of income and expenditure on the Land and Water Management Plans are as follows:
Berriquin

Cadell

Denimein

Wakool

Total

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

140

172

62

71

1

2

63

66

267

311

140

172

62

71

1

2

63

66

267

311

-

(406)

-

(1)

-

-

-

-

-

(407)

-

(406)

-

(1)

-

-

-

-

-

(407)

140

(234)

62

70

1

2

63

66

267

(96)

Income
Irrigator contributions and interest on funds
Expenditure
Expenses incurred (a)
Net funds accumulated

ii) Details of Land and Water Management Plans Funds held as implementing authority are as follows:
Berriquin

Opening balance – July 1
Add net funds accumulated/(expended)

Cadell

Denimein

Wakool

Total

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

4,830

5,065

2,108

2,038

51

49

1,008

943

7,997

8,095

140

(235)

62

70

1

2

63

65

267

(98)
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Berriquin

Closing balance – 30 June (Note 14)

Cadell

Denimein

Wakool

Total

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

4,970

4,830

2,170

2,108

52

51

1,071

1,008

8,264

7,997

23.	FINANCIAL RISK MANAGEMENT
OPERATING LEASE INCOME
2018

2017

$'000

$'000

Less than 1 year

14

3

More than 1 year to less than 5 years

54

15

More than 5 years

150

52

218

70

The Company owns land which is leased by Telstra until 2033 and NBN until 2034.

A) NET FAIR VALUES
The net fair values of financial assets and liabilities at the reporting date approximates the respective carrying values in the consolidated
statement of financial position.
For further information regarding fair values of available-for-sale assets, refer to note 8.

B) CREDIT RISK EXPOSURE
Credit risk is the risk of financial loss to the Company if a party to a financial instrument fails to meet its contractual obligations. Credit risk
arises from cash and cash equivalents and deposits with banks as well as other credit exposures including outstanding receivables and longterm investments in interest bearing securities. The maximum exposure to credit risk at balance date is the carrying amount of financial assets.
To manage its short-term credit risk the Company invests surplus funds in term deposits to maximise its return while reducing the potential
effect of the short-term unpredictability of financial markets. These investments are made with reputable Australian banks and are considered
low risk.
The Company also has long-term investments in the form of a portfolio of managed funds. Funds are invested in cash, fixed interest and
equity securities. The current investment policy dictates the level of investment in each fund as a percentage of the overall portfolio.
In respect of accounts receivable, the balances are managed and monitored in accordance with a credit management policy. In respect of
water debtors and loans receivable from landholders, the Company has security over the debt in accordance with the Water Management Act
2000.
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24.	SUBSIDIARY
The Company has the following subsidiary:
Name of subsidiary

Country of
incorporation

Class of share

Equity holding %
2018

Equity holding %
2017

Australia

Ordinary

100

100

2018
$000

2017
$000

55,190

143,567

Riverbank Holdings Pty Ltd

PARENT ENTITY INFORMATION

(a) Summary financial information
The individual financial statements for the parent entity are as follows:
Current assets
Total assets

526,367

524,245

Current Liabilities

(37,775)

(56,267)

Total liabilities

(72,033)

(88,199)

Net assets

454,334

436,046

Contributed equity

284,723

284,723

20,190

20,049

Reserves
Accumulated profits

149,421

131,275

Total equity

454,334

436,046

18,147

24,013

Statement of profit or loss and other comprehensive income
Profit/(loss) for the year
Other comprehensive income
Total comprehensive income/(loss)

141

283

18,288

24,296

(b) Guarantees entered into by the parent entity
The parent entity has not entered into any financial guarantees.
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25.	SEGMENT INFORMATION
THE SEGMENTS ARE AS FOLLOWS:
Murray Irrigation Limited (MIL) represents the activities encompassing the delivery of water to landholders from Mulwala in the east to
Moulamein in the west within Southern NSW.
MILCast is a business unit of Murray Irrigation Limited which designs, manufactures and supplies precast concrete products for agricultural
and other commercial uses.
Private Irrigation Infrastructure Operators Program Round 2 & 3 (PIIOP Round 2 & 3) consist of a funding agreements entered with the
Commonwealth Government and includes upgrading water management and measurement systems, targeted channel refurbishment, system
reconfiguration, system retirement and channel upgrade works
All non-current assets are located in Australia. No single customer represents more than 10% of revenue.
Segment information for the reporting period is as follows:

On farm Delivery (GL)

MIL

MILCast

PIIOP Round 2

PIIOP Round 3

2018

2018

2018

2018

Total
2018

'000s

'000s

'000s

'000s

'000s

795

-

-

-

795

34,096

-

-

-

34,096

-

4,827

-

-

4,827

34,096

4,827

-

-

38,923

(11,643)

-

-

-

(11,643)

-

(3,504)

-

-

(3,504)

(11,643)

(3,504)

-

-

(15,147)

22,453

1,323

-

-

23,776

Revenue
Irrigation activities
MILCast external sales
Total revenue
Cost of goods sold
Bulk water supply expenses
MILCast cost of sales
Total cost of goods sold
Gross profit
Expenditure
Wages

(12,456)

(509)

(4)

-

(12,969)

Operations

(5,416)

(43)

(6,106)

321

(11,244)

Corporate and administrative

(2,475)

(170)

(210)

(4,380)

(7,235)

(20,347)

(722)

(6,320)

(4,059)

(31,448)

2,106

601

(6,320)

(4,059)

(7,672)

Depreciation

(9,931)

(84)

-

-

(10,015)

Operating EBIT

(7,825)

517

(6,320)

(4,059)

(17,687)

Total expenditure
EBITDA

Other income
EBIT

1,492

-

317

-

1,809

(6,333)

517

(6,003)

(4,059)

(15,878)

Interest received
AMRR

1,202

-

-

-

1,202

Other

1,244

1

-

-

1,245

Total interest received
Abnormal items
Provisions/adjustments
Net profit/(loss) before tax and PIIOP revenue
PIIOP revenue – Grant funding
Net profit/(loss) before tax, inc PIIOP revenue

2,446

1

-

-

2,447

(2,087)

(5)

-

-

(2,092)

790

-

-

-

790

(5,184)

513

(6,003)

(4,059)

(14,733)

-

-

5,779

31,587

37,366

(5,184)

513

(224)

27,528

22,633

No segment assets or liabilities are disclosed because there is no measure of segment liabilities regularly reported to the chief operating
decision makers.
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26.	SUBSEQUENT EVENTS
The Company has entered into an Interim Agreement (up until 30 June 2019) with Water NSW for the use of the Mulwala and Berrigan Canals.
There has been no other item, transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect significantly
the operations of the Company, the results of those operations or the state of affairs of the Company in subsequent financial years.

27.	CONTINGENT ASSETS AND CONTINGENT LIABILITIES
The Directors are not aware of any contingencies that warrant disclosure for the year (In 2017 there were former customers of the Company
in respect of three landholdings who commenced Supreme Court of New South Wales in relation to termination fees charged in respect
of the termination of their delivery entitlements when they sold their water entitlements to New South Wales and the Commonwealth. The
proceedings were defended. The Company took up a liability in the prior year of approximately $150,000, which represented legal fees to
defend the proceedings. This matter was resolved during the year, with the Court finding in favour of the Company).
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DIRECTORS' DECLARATION
In the opinion of the Directors of Murray Irrigation Limited:
The consolidated financial statements and notes of the Company are in accordance with the Corporations Act 2001, including:
Giving a true and fair view of its financial position as at 30 June 2018 and of its performance for the financial year ended on that date; and
Complying with Australian Accounting Standards – Reduced Disclosure Requirements (including the Australian Accounting Interpretations) and
the Corporations Regulations 2001; and
There are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due and payable.

Signed in accordance with a resolution of the Directors:

P.D. SNOWDEN

CHAIRMAN
23 October 2018

C. FILSON

DEPUTY CHAIRMAN
23 October 2018
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