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2014 Murray Irrigation Limited

Annual Report
The 2014 Murray Irrigation Limited Annual
Report is a summary of operations and
performance of the company from 1 July
2013 to 30 June 2014.
Operations and performance for this period
have been measured against the company’s
key reporting areas as detailed in the Murray
Irrigation Limited 2014 Strategic Plan in
addition to meeting our statutory financial
reporting responsibilities.
The 2014 Murray Irrigation Limited Annual
Report provides a concise and comprehensive
summary. The objective of this report is to
provide information to our shareholders to
demonstrate our transparency, accountability
and performance.
The 2014 Murray Irrigation Limited Annual
Report is distributed on request to all
shareholders and is available electronically
via our website, as per the requirements of
our Constitution.
Additional copies of the 2014 Murray Irrigation
Limited Annual Report can be obtained via:

• The Murray Irrigation Limited website
www.murrayirrigation.com.au
• Visiting the Murray Irrigation offices
at Deniliquin and Finley.
• Writing to Murray Irrigation Limited,
PO Box 528, Deniliquin NSW 2710.

Murray Irrigation is on a
progressive change journey.
We recognise that any change
can be a challenge, however
we believe that by working
closely with our customers on
their needs, coupled with the
expertise of our people, we
will see a positive change in
how we operate in the future.

This report presents our
operating results for the
financial year ended 30 June
2014. More than a financial
statement, it details our
commitment to transparent,
sustainable and responsible
operations, while delivering
outstanding customer service.
Murray Irrigation Limited Annual Report 2014
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At a glance

Corporate structure
Established 1995 (formerly government owned)
Unlisted public company
Head office
Deniliquin
Regional offices
Finley and Wakool
Water access licences

NSW Murray Regulated River
1,046,809 units general security at 30 June
298,140 units conveyance
121,704 units supplementary water
3,287 units high security

2014 delivery
efficiency
84.3%
84.5% last year

Irrigation customers profile
(as at 27 May 2014)

Landholdings supplied
2,308

Staff
149

Area of operations
748,000ha
Regional population
Approximately 33,000
Infrastructure replacement value
Over $800M unchanged

1,112

2,023

1,165 last year

2,054 last year

36%

45%

43% last year

51% last year

26%

50%

36% last year

58% last year

farm businesses

landholdings

Gross value agriculture production
Over $500M (farm gate)
Supply system
2,944km gravity-fed earthen channels
Supply points
151 extra large outlets
3,268 large outlets
303 small outlets
992 unmetered pipes
Five year average water use on farm
729GL (161 – 1,263GL)

of farm
businesses
grew rice

of farm
businesses
grew cereals

Drainage catchment
259,000ha
Drainage system
1,421km gravity-fed earthen channels
Sub-surface drainage catchment
25,000ha
Sub-surface drainage system

115km pipes, 54 pumps, 2,100ha evaporation basins

Accredited escapes
Capacity 3,350ML /day (four escapes)
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of farm
businesses grew
permanent
pasture

of farm
businesses
grew annual
pasture

Embracing
Change
Bill Holden, Rice grower from
Deniliquin converted to online
water ordering via iPad.
I was in trouble at the start, and to be
honest, I thought it was a stupid idea –
I’d never worked a computer in my life.
But then the staff showed me how
simple the new system was to use
and now I can get on the iPad and
order water within a couple of minutes.
I’m glad I was encouraged to learn.
I’m in my sixties so I wasn’t brought
up with this technology. I know there
are plenty of other farmers in the same
boat. You don’t realise the benefits
until you actually use it though.
The staff at Murray Irrigation have
been great, particularly the Water
Distribution team who really helped
me through the change.

Murray Irrigation Limited Annual Report 2014
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Chairman’s
report

I was honoured to be elected
by my fellow Directors as
Chair of the Board of Murray
Irrigation as we move into
the next phase of reform
in both the policy and
infrastructure arenas.
A new era
In the first half of 2014/15 the Board
will finalise the new Strategic Plan for
the company which outlines our goals
and objectives through to 30 June 2020.
The plan builds on the success of the
previous five years and continues to focus
on improving efficiency, innovation and
customer service. There will also be a new
focus on embracing change and shaping
our future for the next 50 years, with a
strong emphasis on customer engagement
and working with our shareholders to
collectively modernise the new era of
Murray Irrigation.
Following the finalisation of the MurrayDarling Basin Plan, The Board has
increased its forecast long term average
water deliveries to 600GL per year
reflecting the small, but not insignificant
changes the irrigation industry was able
to negotiate to minimise the negative
impact of water recovery on our region.
Annual deliveries are forecast in some
years to reach 1,000GL .
PIIOP
Our PIIOP project is the most significant
upgrade to our infrastructure since the
system was constructed in the 1930s–40s.
While water reform over the years has
seen water use and ownership within our
system change, our irrigation footprint
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remains largely unchanged. Therefore, we
are mindful of the potential negative impact
on our ability to efficiently deliver water and
provide returns to our customers through
efficiency dividends. The sub-system
retirements associated with PIIOP certainly
go towards maintaining these efficiencies.
Our next challenge will be to meet other
infrastructure retirement targets to ensure
the PIIOP project can be delivered without
impacting on customer costs into the
future, while being compliant with the
National Metering Standards, which will
come into effect in 2020.
The past year has seen great efforts
to work towards outlet reduction targets
with the Blighty High Level of Service
Pilot project showing significant outlet
retirement numbers and positive customer
feedback. Our Yallakool Standard Level
of Service Pilot project commenced in
September 2014 and we look forward
to the results and feedback from those
pilot customers on the testing of this
new service.
Our PIIOP project is a challenging one, it is
a project that will touch across our entire
footprint and involve significant investment
of both government and company funds.
Late in 2013/14 the Board made some
changes to how we approach our PIIOP
investment to ensure it meets both our
shareholders’ and the company’s needs.
Industry participation
Murray Irrigation continues to work with
the irrigation industry to influence policy
to minimise negative impacts on individual
irrigators and irrigation corporations. As a
group we work together through both the
NSW and National Irrigators’ Councils and
locally with Southern Riverina Irrigators.

Our shareholders and our company are facing
significant change. By working together with industry
and our shareholders we aim to collectively embrace
change and achieve successful outcomes.

Murray Irrigation supports the reform
process taking place with SRI and
landholder groups and recognises the
importance of working together to shape
the future of irrigation and responding to
change. The company is active in lobbying
all areas of government to minimise the
risk of further loss of entitlements from
our region.
To this end the Murray-Darling Basin
Plan implementation continues apace
with much activity behind the scenes.
While Murray Irrigation remains in a
strong position to respond to all likely
water recovery scenarios, reflected in our
Strategic Plan, we continue to work with
government and industry to ensure local
concerns are considered.
The last 12 months have seen a new
State Water Minister appointed. We look
forward to working with Minister Kevin
Humphries on the implementation of
the Basin Plan and as he undertakes
State-level reforms. Murray Irrigation
remains committed to maintaining a sound
and constructive relationship and open
dialogue with river operators and Federal
and State regulatory bodies.
Seeking opportunity
Through working with industry and within
the local community, Murray Irrigation
proactively seeks opportunities to improve
regional efficiencies and attract further
water use and deliveries through our system.
Murray Irrigation was approved as a
delivery partner for Round Four of the
Commonwealth Government’s On-Farm
Irrigation Efficiency Program.
Murray Irrigation also undertook a pilot
to expand the Murray Water Exchange
to attract more water onto the Exchange
increasing volumes available to our

customers. The pilot saw the establishment
of a South Australian water account
to minimise processing times for interstate water transfers. As a result of the
successful development of processes,
we have been able to expand the Murray
Water Exchange streamlined processing
into Western Murray Irrigation and will be
looking at opportunities in other valleys
in the future.
In 2013/14, Murray Irrigation finalised
a formal agreement with the Office
of the Environment and Heritage to
facilitate deliveries. This agreement
provides multiple benefits by increasing
the water delivered through our system,
allowing us to achieve efficiency targets,
and delivering water to target sites without
the need for over-bank flows, thereby
improving environmental outcomes in the
region without impacting negatively on
productive land.
Financial performance
The company continues to operate within
the scope of our long-term projections
for fees and prices, water availability and
our targeted accumulation of reserves
as described in our five-year Network
Services Plan 2012.
The financial report shows a total operating
profit before income tax of $25.205M .
Major contributors to this result were the
recognition of $1.069M of government
funding related to relinquishment of
conveyance water under PIIOP, as well
as bringing $29.258M to account as
government funding for expenditure on
the PIIOP project for the year. This would
result in an operating loss of before income
tax of $5.1M , which is consistent with the
900GL budget adopted by the Board in
November 2013.

There has also been a reduction in the
impairment charge, of $832K , based on
current information and this will continue
to reduce as the PIIOP project replaces
affected infrastructure assets.
A more detailed presentation of the
company’s financial results can be found
from page 44 to page 83 of this report.
Looking to the future
I would like to thank my fellow Directors
for their support throughout the year.
I look forward to working with my fellow
Directors, including Director James
Sides elected in November 2013 and
Independent Director Chris Badger
appointed in August 2014.
I thank Noel Graham for his leadership
and contribution during his term.
In late August, Anthony Couroupis left
Murray Irrigation after seven years as
General Manager. In Anthony’s time he
led the development of our 2014 Strategic
Plan, revised the fees and prices structure,
initiated efficiency allocations and achieved
government funding for PIIOP. I wish
Anthony and his family well in the future.
I would also like to take this opportunity
to thank the management and staff for
their ongoing commitment to service
delivery for all of our customers.
Lastly, I would like to thank our customers
and shareholders and wish you all a
profitable and productive 2014/15 irrigation
season. I encourage you all to attend
Murray Irrigation’s customer meetings and
provide feedback which assists us to better
serve your needs.

Bruce Simpson
Chairman
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Chief Executive
Officer’s report

The 2013/14 irrigation
season was a success for
both Murray Irrigation and
its customers alike. Just
over 924GL of water was
delivered on-farm and our
total delivery efficiency for
the season was 84.3 percent.
Furthermore, the volume of
water used as conveyance
was 29GL or 12 percent
lower than budgeted for.
A great result.
Operating results
The result of lower on-farm deliveries this
year was a decrease in operating income
of $4.903M , a decrease of 15 percent over
last year. Against this, expenses associated
with operating our extensive irrigation
and drainage infrastructure decreased
by five percent to $46.9M , resulting in an
operating loss of $5.1M . The impact of
government funding revenues recognised,
swings the operating loss into a profit
position of $25.205M before income tax.
Whilst the business continues to be
focused on reducing its fixed costs
and increasing its variable income, it is
important to note that the earnings before
income tax and depreciation are $5.010M ,
which means that the organisation is in
a strong financial position. This is further
substantiated by the growth in net assets
of seven percent ($27M). The company’s
uncommitted financial reserves have
increased by $6.163M over the last
financial year.
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Strategic Plan
We have delivered on the 2014 Strategic
Plan by maintaining our delivery efficiency
and having some influence on the final
Basin Plan. We have built an increased
understanding of our customer base and
measured improvements in customer
service satisfaction. In December 2013,
a stakeholder survey was conducted to
seek input into what we, as a company,
should focus on in our new Strategic
Plan. Respondents ranked the strategic
importance of a range of national,
state and local issues and assessed
their importance along with our ability
to influence. Some key themes are
highlighted in the info graphic opposite.
We received funding approval for

$169M from the Commonwealth for

implementation of our Private Irrigation
Infrastructure Operators Program (PIIOP)
project. This project will in time transform
our infrastructure and irrigation supply
service. We have also successfully
delivered On-Farm Irrigation Efficiency
Program projects in partnership with the
Commonwealth Government and our
customers, and introduced innovation in
the operation of our Water Exchange. In
undertaking these activities we continue to
strive to be a leader in the irrigation sector.

In 2014, the Australian Competition and
Consumer Commission (ACCC) completed
their first determination for State Water
charges in June 2014. The ACCC, in
making their first determination, accepted
many of the arguments put forward
by Murray Irrigation and the irrigation
industry, including continuation of the large
customer rebate.

Significant changes are being made to the PIIOP
project with the aim of providing increased
confidence around our investment and its impact
on future company costs, while improving how we
engage with our customers on this important project.

PIIOP
Significant to PIIOP was Murray Irrigation
and Rubicon Water officially entering into
a multi-million dollar partnership to upgrade
irrigation supply infrastructure throughout
the local region. The $60M contract is
primarily for the supply, installation and
commissioning of Rubicon products
which are a key part of the upgrade to our
irrigation system occurring under PIIOP.
Murray Irrigation’s Yallakool system (within
division 16) has been chosen as the pilot
area for our Standard Level of Service
(SLOS) rollout. The pilot is funded under
PIIOP and involves the remote control of
regulators and outlet upgrades.
Another highlight this past year was the
successful conclusion of the Blighty High
Level of Service Pilot project. I would like
to thank all customers who were involved in
the Blighty pilot for their collaboration with
us in assisting to achieve the significant
outcomes we have. Much of the feedback
received during and after completion has
been positive and has been used to further
improve our service delivery.
Under PIIOP we installed 33 offtakes
and 73 outlets as part of the Early Works
2013 program and during winter 2014 we
installed 149 regulators and offtakes in
divisions around Finley.
Our PIIOP project and its implementation
has proven challenging. Arising from what
we have learnt in the last 12 months,
significant changes are being made to
the PIIOP project with the intention of
providing increased confidence around
the total investment and its impact on
future company costs, while at the same
time improving how we engage with our
customers on this important project.

On-Farm Irrigation Efficiency
Program
The Parliamentary Secretary for Water,
The Hon. Senator Simon Birmingham,
announced in April 2014 that Murray
Irrigation had received funding for a portion
of its application to be a Delivery Partner
for Round Four of the On-Farm Irrigation
Efficiency Program. Total in-principle funds
awarded to Murray Irrigation for Round
Four is $29,183,697 (ex. GST). These funds
only cover a portion of the application
amount sought.
Workplace Health and Safety
The company has established a Safety and
Risk Standard for Workplace Health and
Safety, which provides effective strategies
for identifying and controlling hazards and
risks. We saw a 74 percent decrease in
lost time injury days in the last year and
we continue to evaluate and measure our
safety performance.
Board of Directors
I thank Bruce Simpson, Chairman for
his leadership and guidance provided to
our management team in 2013/14. I look
forward to continuing to work with the
Board of Directors to deliver the company’s
vision and implement our new Strategic
Plan. I thank my colleague Anthony
Couroupis who departed the company
in August 2014, for his guidance and
leadership since 2007 and wish him every
success in the future. I thank all of the
Murray Irrigation team for their ongoing
dedication to the company and to meeting
the needs of our customers.

Our stakeholders see a wide range
of factors impacting the business
over the next five years, with the
following issues ranking highest
among respondents.

92%

Murray-Darling Basin Plan

91%

Reduction in Murray Irrigation’s
NSW Murray General Security licence

91%
Customers’ viability

83%

Government water recovery

76%

Customers’ access to water
Jennifer McLeod
Acting Chief Executive Officer
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Year in review
2013 – 2014

July 2013
• Murray Irrigation announces commencing
allocation of 38 percent for general
security (Class C) water entitlement
holders, following an announcement from
the NSW Office of Water (NOW).
• The company’s Yallakool system (within
Division 16) is chosen as the pilot area
for the Standard Level of Service (SLOS).

September 2013
• Murray Irrigation announces 22 percent
allocation increase for general security
(Class C) water entitlement holders,
bringing total allocation to 79 percent.
• Off allocation water is extended at both
the Mulwala and Wakool Canal offtakes.

• Murray Irrigation introduces a 1300
reception number to streamline
administrative processes.

• Murray Irrigation receives four eligible
nominations to fill three Shareholder
Director vacancies. They are Tim
McKindlay, Noel Graham, James Sides
and Bruce Simpson.

• Murray Irrigation launches its new Water
ordering system. A series of customer
information sessions are held around
the region.

• Murray Irrigation announces 12 percent
allocation increase for general security
(Class C) water entitlement holders,
bringing total allocation to 91 percent.

• Channel filling starts at both Mulwala and • Off allocation water finishes for customers.
Wakool Canals, using supplementary water.

August 2013
• Murray Irrigation announces eight percent
allocation increase for general security
(Class C) water entitlement holders,
bringing total allocation to 46 percent.

October 2013
• Murray Irrigation announces nine percent
allocation increase for general security
(Class C) water entitlement holders,
bringing total allocation to 100 percent.

• Murray Irrigation holds its Annual General
Meeting on Thursday 21 November at the
Deniliquin RSL Club.
• Noel Graham is farewelled as Chairman
and Director, while new Director James
Sides is welcomed to the Board.
• The Board of Directors elect Bruce
Simpson as Chairman and Michael Hughes
as Deputy Chairman.
• PIIOP customer information meetings are
held in Divisions 4 and 6.
• Customers on the Mulwala and Berrigan
Canals who had their outlets upgraded
as part of Murray Irrigation’s Early Works
PIIOP program are given access to High
Level of Service (HLOS).

December 2013
• Murray Irrigation’s Water ordering system is

updated to allow customers to place an order
duration longer than 30 days.

• The Murray-Darling Basin Authority releases
its final Constraints Management Strategy.

• Murray Irrigation and the NSW Office of
January 2014
• The Commonwealth government announces Environment and Heritage enter into an
Environmental Water Delivery agreement.
$100M for Round Four of its On-Farm
• Murray Irrigation launches a Murray Water
Irrigation Efficiency Program (OFIEP).
• Murray Irrigation launches the Murray
Exchange bi-monthly e-News providing water
Water Exchange in South Australia.
• Nominations are called to fill three
trading and water resources information.
Shareholder Director vacancies on Murray • Murray Irrigation and Rubicon Water sign
•
The Board agrees to a two percent
Irrigation’s Board.
a multi-million dollar partnership to upgrade increase in the water efficiency allocation,
irrigation supply infrastructure.
• Murray Irrigation announces 11 percent
taking the total to eight percent of
allocation increase for general security
• Bruce Simpson, James Sides and Tim
permanent delivery entitlements.
(Class C) water entitlements holders,
McKindlay are elected to the Murray
•
The Board agrees to invest additional
bringing total allocation to 57 percent.
Irrigation Board of Directors.
company funds from its termination fees to
• System-wide deliveries commence and
assist fund reconfigurations identified as
access to off allocation water is announced.
part of PIIOP.
November 2013
• PIIOP customer information meetings are
• The Commonwealth Environmental Water
held in Divisions 5, 7 and 9.
• The Board agrees to a water efficiency
Holder announces that it will be making up
allocation of six percent of permanent
to 10GL of Gwydir Valley water allocation
delivery entitlements.
available for sale.
8
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13/14
• The Water ordering system is upgraded
• The Board commences recruitment to
to provide registered customers with SMS
replace independent Director Tony Read,
alerts prior to their outlet either commencing whose term expires at the conclusion of
the 2014 Annual General Meeting.
or completing a water order.

February 2014
• Murray Irrigation holds a series of customer
meetings to discuss operational topics.
• The Board agrees to a one percent
increase in the water efficiency allocation,
taking the total to nine percent of
permanent delivery entitlements.

• Murray Irrigation hosts a series of OFIEP
workshops to explain the requirements
for customers’ Stage Two applications.

May 2014
• The new Minister for Lands and Water,
Kevin Humphries meets with Murray
Irrigation Chairman Bruce Simpson.

June 2014
• PIIOP construction work for the installation
of channel regulators and offtakes
commences throughout divisions 3 and 8.
• Murray Irrigation engages Bartley
Consulting to conduct a telephone survey
with 211 of our irrigation customers.
• Murray Irrigation hosts a gathering at
Blighty to conclude our Blighty High Level
of Service Pilot project.

• The Board agrees to make a season final
water efficiency allocation of two percent
of permanent delivery entitlements, taking
• The company closes its Mulwala and
the total volume of water allocated to
Wakool Canal offtakes on Monday 12 May,
March 2014
customers by the company to 147GL for
marking the end of the irrigation season.
the current irrigation season, having an
• Murray Irrigation cautiously welcomes the • Preparation for the PIIOP 2014 Winter
estimated valued of over $9M .
signing of the Murray-Darling Basin InterWorks program commences with survey
•
The June Chairman’s report announces
Governmental Agreement between the
work and tenderer site visits occurring
that 924GL of water was delivered on-farm
NSW and Commonwealth governments.
throughout divisions 3, 8, 9 and 16.
during the 2013/14 season.
• Due to dry conditions being experienced,
• The Board agrees to a one percent
NOW forecasts starting allocations for
increase in the water efficiency allocation, • To comply with the requirements of the
NSW Murray general security of zero
taking the total to 12 percent of permanent Water Trading Rules in Chapter 12 of the
Murray-Darling Basin Plan, minor changes
percent of entitlement.
delivery entitlements.
to the company’s Transfer Rules Policy
• The Board sets its budget for 2014/15 and
are made.
approves company fees and prices. Company
April 2014
•
Murray Irrigation enters its 2013 Annual
fees are increased by three percent
Report into the Australasian Reporting
compared
to
2013/14
fees,
in
line
with
CPI
.
• The Parliamentary Secretary for Water,
Awards (ARA) for the first time. The
This is the first increase in two years.
The Hon. Senator Simon Birmingham,
company is awarded a Bronze award against
announces that Murray Irrigation has
• NOW releases its 2014/15 Outlook,
the demanding ARA criteria. Our Annual
received funding for a portion of its
confirming availability of carryover,
Report is also judged as one of three
application to be a Delivery Partner for
commencing allocations for high security
finalists in the Communications category.
Round Four of the On-Farm Irrigation
of 97 percent and five percent for general
•
The Australian Competition & Consumer
Efficiency Program (OFIEP).
security. The outlook information released
Commission (ACCC) releases its final
also forecasts general security allocations
• The Board agrees to a two percent
determination of State Water pricing for
under
dry
conditions
by
1
November
of
increase in the water efficiency allocation,
2014/15 to 2016/17 on Friday 27 June.
taking the total to 11 percent of permanent 50 percent.
The final decision is lower than the previous
delivery entitlements.
• The company farewells long-serving Finley
determination for the State Water portion
Channel Attendant Les Dart, who retired
• Senator Simon Birmingham visits Murray
of bills for all customers. However, due to
after 34 years’ service.
Irrigation and the region and is given an
an increase in MDBA costs recovered from
insight into our infrastructure upgrade
• Murray Irrigation commences channel
users, the charges applied to irrigators in
works through PIIOP.
draining out all escapes in preparation
the Murray Valley will increase.
for routine winter maintenance and PIIOP
construction works.
Murray Irrigation Limited Annual Report 2014
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Company profile
and management
team

Murray Irrigation
is Australia’s largest
private irrigation
company, formed in
1995 as an unlisted
public company.

Jennifer McLeod

Nick Ritchie

Oliver Kietzmann

Acting CEO and Executive Manager Customer
and External Relations

Executive Manager Operations and Acting PIIOP
Project Manager

Executive Manager Finance

B.Ag.Sc.(Hons), MA Org.Comm.

B.Eng.(Civil), MIE Aust.

Customer and External Relations
The Customer and External Relations
division is responsible for customer and
stakeholder engagement, communications,
corporate governance including
company secretarial responsibilities,
risk management, information and
communications technology, Murray
Irrigation Exchange, administration services
including administration of landholding,
water entitlement, delivery entitlement
and share transactions.

Operations
The Operations division brings together
Water Distribution and Infrastructure
Services. This new structure aims to
foster a more collaborative team
environment across departments in order
to deliver on the Strategic Plan and meet
the challenges of the company’s long-term
operational changes.

The division also includes customer
consultation for on-farm projects including
PIIOP, compliance and GIS mapping
services and is actively involved in state
and national water policy development
and contributes to the development of
company policy.
Customer and External Relations also
ensure Murray Irrigation meets the range
of regulatory requirements imposed on the
company by government regulation that is
specific to the irrigation sector.

10

This division also has project ownership
for the delivery of the Private Irrigation
Infrastructure Operators’ Program (PIIOP)
which is funded under the Sustainable
Rural Water Use and Infrastructure
component of the Commonwealth
Government’s Water for the Future program.
With the support of a PIIOP Steering
Committee, the Operations division is
responsible for the four-year rollout of this
once-in-a-generation opportunity to invest
in our infrastructure for the benefit of our
customers and our communities. The PIIOP
project team includes project management,
engineering, design, construction,
communication, customer consultation,
commissioning and safety.

Murray Irrigation Limited Annual Report 2014

B.Compt. CPA Australia (Associate member)

Finance
The Finance division is responsible for
overseeing the company’s finances and
investments, budgeting and forecasting,
managing company property and contract
management. The functions within the
division include accounting, accounts
receivable, accounts payable, asset
management, payroll, procurement and
managing suppliers.
This division is also responsible for
improving financial systems and processes
and the overseeing of PIIOP financial
reporting including regular analysis of key
performance metrics.
MILCast, a trading entity of Murray

Irrigation specialising in precast concrete
productions, is also managed by the
Executive Manager Finance.

About us
Murray Irrigation is based in southern
NSW, and its shareholders are the irrigator
customers who own the landholdings the
company supplies water to. This represents
over 1,200 family farm businesses who
own approximately 2,300 landholdings
within our area of operations, covering
748,000 hectares.

Vision, mission
and values

Company structure

Our vision is to be a leader in the delivery
of irrigation water and water related
products and services.
Our mission is to meet the needs of
customers by delivering high quality
irrigation water and water related products
and services through developing an
organisational culture of efficiency,
innovation and customer service.
Our core values focus on customers,
innovation, integrity, performance, safety,
teamwork, community and environment.

Murray Irrigation presently has nine
Directors – six shareholder Directors and
three non-shareholder Directors. The
Board of Directors develops and oversees
the implementation of the company’s
strategic direction.
Shareholder Directors are elected by
shareholders for a four-year term. Nonshareholder Directors are nominated by
the Shareholder Directors according
to their specialist expertise, and their
appointment is endorsed by shareholders
at the Annual General Meeting.

Scott Barlow

Peter Knill

Graham Taylor

Water Distribution Manager

Infrastructure Manager

Human Resources Manager

Assoc.Dip in Applied Science

B. Sc. Eng (Agricultural)

MHRM, MBA , GradDipLGM

Water Distribution
The Water Distribution division is
responsible for the delivery of water
for irrigation to landholdings across our
748,000ha area of operations and the
townships of Berrigan, Finley, Wakool
and Bunnaloo. Water is also supplied to
some landholdings for domestic or house
and garden use only. Water Distribution
also delivers water for the State Water
Corporation (NSW) to assist with the
operation of the River Murray systems,
including re-directing flows around the
Barmah Choke and to the regulated
Billabong Creek to augment flows in that
system. It also handles customer request
scheduling, account administration,
basic maintenance activities, as well as
maintenance and operation of company
drainage infrastructure.

Infrastructure Services
The Infrastructure Services division
is responsible for the whole-of-life
management of the company’s irrigation
and drainage assets. This includes
2,944km of supply channels, 1,421km
of surface drains and more than 20,000
structures with a replacement value
of more than $800M . Infrastructure
Services supports the development of
the company’s plans for modernisation
of the irrigation supply scheme, including
the company’s plans for replacing and
upgrading outlets to comply with National
Metering Standards.

Human Resources
The Human Resources division supports
the effective and efficient management
of our people within the organisation
which includes employee engagement
and leadership development; staff training
programs; performance reviews; dealing with
change; human resources administration;
Workplace Health and Safety, and any
subsequent rehabilitation programs.

A significant volume of environmental
water deliveries utilising strategically
located company infrastructure are also
made on an annual basis. State-of-the-art
technology for channel control structures
and customer outlets is being implemented
into the supply system, with funding
from the company’s PIIOP project. These
upgrades provide many benefits including
more efficient water delivery for the
company, and significantly more flexibility
for our customers. Higher flow rates,
more flexibility with ordering duration,
and consistency of operating heights
in supply channels are all benefits of the
new investment.

Additional responsibilities in this division
include the operation and maintenance
of the Wakool Tullakool Sub-Surface
Drainage Scheme, the company’s saline
groundwater extraction scheme as well
as the company’s plant and vehicle fleet
management and stores.

Infrastructure Services is also responsible
for maintenance works on the irrigation
supply and drainage system, this includes
programmed works, reactive maintenance
and minor construction work.
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Efficiency
Brothers Lachlan and Adam
Marshall, Dairy farmers from Blighty
order water via smartphone
The difference compared to the
old system is day and night. I don’t
even use the computer anymore.
Everything’s done through my
smartphone. I’ll be out in the paddock
and can order water right there and
then. If you leave things, you tend to
forget about it – so it’s great just to be
able to jump on the smartphone and
order water. It’s certainly improved the
ease of water ordering and it’s brought
information to your fingertips whenever
you need it. Lachlan
It’s a very good, efficient system. We
love it. The flexibility of the new system
makes you a far more efficient irrigator.
I just love that we now have the ability
to be able to shut the water off with
shorter lead times, wherever you are.
Adam (pictured)
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01

Customers

01 Customers

Key performance indicator

Deliverables

2012/13 performance

2013/14 performance

Effective communication

Talking Water
(including water updates)

78 publications

71 publications

Chairman’s report

14 publications

13 publications

Key highlight: One of the key highlights of the season
was the launch of our new Water ordering system,
which allows our customers to schedule their
watering program online.

In 2013/14 we launched our new Water
ordering system which provides customers
with the choice of ordering their water
either online or via an enhanced telephone
ordering system.
As part of the launch we held 15 customer
meetings across our area of operations to
demonstrate to customers the capabilities
and benefits of this new system. Customer
feedback has certainly been positive. Since
the Water ordering system was launched,
over 80 percent of orders have been
placed via the internet.
Regional Planning staff also commenced
an additional shift in order to provide
improved customer service. The new
evening shift allows for quicker responses
to “unsatisfied orders” placed by customers
and more efficient responses to alarms
and callouts.
Murray Irrigation introduced a 1300
reception number at the start of the
2013/14 season. The new number
(T 1300 138 265) enables the company
to streamline our administrative processes,
enable effective call handling and regularly
review telephone traffic and on-hold
times to ensure continual improvement
in customer service.

Customer, Adam Marshall.

Customer consultation

Murray Water Exchange

There is no doubt that customer
engagement is an important theme of
both our successful PIIOP rollout and
improving our everyday activities. We
thank those customers who attended a
customer meeting in February 2014. A
key change we made for these meetings
was the inclusion of a specific customer
feedback session. This was well received
by customers in attendance and the
company appreciated the constructive
and thoughtful feedback on how we might
improve our performance.

Murray Irrigation launched its expanded
Exchange operation in South Australia
in October 2013. The expansion of the
Exchange involves Murray Irrigation
streamlining interstate trades. The
expanded facility is called the Murray
Water Exchange. The Murray Water
Exchange project has been developed
in response to feedback from customers
and water holders. It allows farmers to sell
their temporary water allocation directly
to farmers, links buyers and sellers, and
provides extensive, live, transparent
information to the market. The Murray Water
Exchange is a fast, cost effective, and
transparent option for water licence holders
to sell their allocation to other farmers.

In June 2014 we engaged Bartley
Consulting to survey over 200 irrigation
customers about our service delivery,
the results of which were extremely
encouraging about our efforts to meet
customers’ service expectations. Key
survey results can be found on page 14.

We produce a bi-monthly eNewsletter
which provides information about
water trading and water resources.
The eNewsletter is published on the
first and 15th day (or following business
day) of each month.
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Customers

2014 Customer survey
summary
Our relationship with our customers and
how we service their needs, including their
information requirements, is important to
us. In May 2014, Murray Irrigation engaged
Bartley Consulting to complete a customer
satisfaction survey.

The survey also provided an opportunity for
Murray Irrigation to gather feedback from
customers about the new Water ordering
system introduced for the 2013/14 season,
as well as assess customers’ awareness
and understanding of its Private Irrigation
Infrastructure Operators’ Program (PIIOP),
to help inform future communications
about the program.

This survey follows a benchmark survey
established in May 2013, and therefore
allows an assessment of change in
customers’ perceptions from the 2012/13
season, for comparable questions.

99%

96%

84%

96%

62%

82%

98%

78%

94%

77%

of customers were at least
satisfied with Murray
Irrigation’s management
of customers’ water supply
and access
93% last year

of customers get most of
their water information from
Talking Water
55% last year

of customers were at least
satisfied with Murray
Irrigation’s customer service
89% last year

of customers have visited
Murray Irrigation’s website,
most commonly to check the
Exchange information (91%)
79% last year

of customers that have
visited the website believe
that it is easy to find what
they are looking for
83% last year

of customers are at least
satisfied with Murray
Irrigation’s communications
93% last year

of customers who attended a
customer meeting in the last
year found them informative
99% last year

of customers indicated
that Murray Irrigation’s
information is very
important to their farm
business
75% last year

Overall
95%
of customers were at least

satisfied with Murray Irrigation’s
overall service including water
resource management and its
delivery, customer service and
communications.
96% last year
14
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of customers are at least
satisfied with Murray
Irrigation’s new Water
ordering system

of customers are aware
of PIIOP. Of these, 68%
believe they have enough
information.

Customer and
stakeholder
engagement
The company recognises that good
customer consultation and engagement is
key to achieving our strategic objectives and
meeting customer expectations. In 2013/14
we held a total of 27 customer meetings
in addition to a number of field days,
workshops and stakeholder breakfasts.
Our new 2020 Strategic Plan will see
a renewed focus on customer and
stakeholder engagement, particularly
with our PIIOP investment. This once in
a generation investment will shape the
future of our irrigation supply system and
the service it provides to our customers.
Our aim is to improve the operation of
the water supply for Murray Irrigation
and to obtain greater efficiency of water
delivery for downstream customers,
reducing the amount of system water
loss while transferring water back to the
Commonwealth government to assist meet
the objectives of the Murray-Darling Basin
Plan for environmental use.
Our engagement approach focuses on
opportunities for our customers, ensuring
that the benefits of PIIOP are realised
and successful outcomes are achieved
for the future of their farm businesses.
We are pleased to be able to share
some of our customers’ success stories
throughout this report.

Students from Tocumwal Public School
participating in a water safety program during the
2013/14 season.

Sponsorship

Engagement activities 2013/14
Customer meetings
Water ordering system information
sessions (22–31 July)

15

PIIOP customer meetings (divisions
5, 7 and 9 in early September;
divisions 4 and 6 late November)

5

General customer meetings
(late February)

7

Total customer meetings

27

Company events
Blighty Pilot Automation Field Day
on 1 October

1

Surface Irrigation Field Days
(mid-March)

3

OFIEP Round Four workshops

6

Stakeholders’ breakfast
(19 September and 15 May)

2

Blighty HLOS Pilot project
gathering/conclusion (25 June)

1

(three late April/early May and
another three mid-May)

Total company events

13

Murray Irrigation is committed to its
community, particularly reinforcing the water
safety message to children in our area.
Living in an area where rivers, dams and
irrigation channels are part of our everyday
lives, water safety is a necessary skill for our
children. As part of the company’s proactive
approach to water safety, we provide annual
sponsorship of Learn to Swim programs
for schools and swimming clubs in our
area of operation. Sponsorship of $10 per
participant is provided for accredited Learn
to Swim programs.
Our 2013/14 Learn to Swim sponsorship
program attracted 1,245 children, with
sponsorship totalling $12,450 (plus GST).
Sponsorship funds were used to cover
travel cost, pool entry fees, equipment,
as well as instructor and life guard wages.
Lessons focussed on teaching children
about water safety, swimming, rescue, CPR
and survival techniques, focussing on water
confidence and increasing awareness.
Individual programs differed from school
to school, as did the age of students
participating and range of skills needed.
Annual sponsorship of the Learn to Swim
program began in 2003/04.
In addition, Murray Irrigation provides a

$2,000 grant to secondary schools each

year. Local high schools are able to spend
this money on any worthwhile initiative
which benefits both the school and
students. Examples of how this funding
has been used in the past include
purchasing resources to support students,
water systems for agriculture plots and
materials for outdoor learning centres.
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Service delivery performance standard
summary of outcomes 2013/14
Service standard

Deliverables

2012/13

Target

2013/14

Customer communication

Talking Water (publications per year)

63

50

68

Chairman’s report (publications per
year)

13

11

14

Water availability announcements
(announcements per year)

8

As required

10

Customer meetings

8

As required

27

Annual Operating Plan

Published annually

July 2013

July 2014

July 2014

Season length

Mid-August to mid-May

298 days

273 days

291 days

Water supply quality

Blue-green algae (alerts)

Irrigation water

Water ordering – availability during
season
Orders in advance – delivered within
four days
Water delivery restrictions –
restrictions imposed
Meter readings – meters read weekly
(number of meters)

0

As required

0

100%

100%

100%

96%

100%

100%

12*
3,716

0
3,671

12*
3,671

Stormwater escape

Access points (number)

2,695

2,692

2,692

Call outs

Available 24 hours

100%

100%

100%

Emergencies

Available 24 hours

100%

100%

100%

Water exchange

(Days available per year)

334

325

341

Schedule

Published

Published

Published

Billing

Quarterly

Quarterly

Quarterly

0/0ML

0/0ML

0/0ML

Number and volume ($) of cost
recovery notices issued

0/$0

0/$0

0/$0

Number and days of temporary
suspension notices issued

0/0 days

Fees and prices
Compliance (zero penalties)

Customer feedback

Number and volume (ML) of allocation
debit notices issued

0/0 days

Number of court prosecutions

0

0

0

Customer surveys

2

1

1

Customer complaints
Murray Irrigation Annual
Report

0/0 days

Published

23**

October

0

October

50**
October

* Restrictions is a measure of the individual channel systems that experienced a flow restriction event for the period due to physical capacity constraints, regardless
of whether that restriction lasted for one day, or the entire period. It does not include internal restrictions imposed by Murray Irrigation due to limits placed on the
order at Mulwala or Wakool offtakes.
** Customer complaints were received on a range of topics with no common issues reported. In all 50 cases the complaint or feedback was addressed, clarified and
resolved by Murray Irrigation staff. The increase in this actual figure is due to improved reporting and recording processes of all customer issues.
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Working in the
community
Murray Irrigation works with other industry
representative bodies in the Murray region,
NSW and nationally to receive and provide
information and participate constructively
in policy development and issues relevant
to water management in NSW.

Landholder
Associations
There are five Landholder Associations
within Murray Irrigation representing
the diverse interests of our irrigation
community throughout the district.
Berriquin Irrigators’ Council, West Berriquin
Irrigators’ Council, Denimein Landholders’
Association, Deniboota Landholders’
Association and Wakool Landholders’
Association. The Landholder Associations
provide an important link to our customers
and communities and enable Murray
Irrigation to receive and respond to
feedback about concerns in these regions.

Southern Riverina
Irrigators
Southern Riverina Irrigators (SRI) is the
representative body for landholders in
the Murray Irrigation area of operations.
SRI provides a communications link
between the company and its customers.
SRI also advocate for the interests of
irrigators in public policy development.
Murray Irrigation has a memorandum of
understanding with SRI which enables the
company to provide financial support to
the organisation representing the interests
of our landholders.

Ricegrowers’
Association

“Southern Riverina Irrigators
represent the landholders
and Murray Irrigation is
Local branches of the Ricegrowers’
the operator; but we both
Association (RGA) represent the large
represent irrigation in
number of rice-growing customers
throughout the Murray region. Murray
the region and we work
Irrigation works closely with RGA to
constructively together
provide information on the water market,
to ensure the concerns of
pre-season water availability and outlooks
and in-season water balances.
our community are heard
by the broader industry
NSW Irrigators’ Council and government. With
regard to government
Murray Irrigation is a member of the
policy, our interests
NSW Irrigators’ Council, the peak body
fundamentally align and
representing water access licence holders
across NSW. Through this association
it is mutually beneficial
Murray Irrigation supports the development for us to work together.”
and growth of sustainable irrigated
agriculture through advocacy and the
development of industry policy.

John Bradford, Chair, SRI (pictured)

National Irrigators’
Council
Murray Irrigation is a member of the
National Irrigators’ Council which
represents irrigators across Australia.
National Irrigators’ Council enables
members to participate in national water
reform at the highest levels. Through this
membership Murray Irrigation attends
industry and stakeholder briefings with the
Murray-Darling Basin Authority on Basin
Plan implementation and briefings from
heads of government agencies regarding
broader water reform policies.
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02

Water availability,
usage and efficiency

02 Water availability, usage and efficiency

Key performance indicator

Deliverables

End-of-season losses
maintained or improved to
be below historic average

Loss target for 1,263GL
on-farm deliveries is 280GL
1

2012/13 performance

2013/14 performance

Actual losses 285GL

Actual losses 215GL2

1

Loss target for 924GL
on-farm deliveries is 242GL 2

Non-accredited escape flows

Less than or equal to 4% of
net diversions

Actual flows 1%

Actual flows less 0.8%

Total water delivered on-farm
compared to ordered

100%

100%

99.5%

Customer orders delivered

100% of orders delivered on the 96%

97%

Total delivery efficiency

Equal to or greater than 80%

84.3%

On-farm delivery efficiency

Equal to or greater than 70%

81.5%

81.1%

Gross value and volume of
efficiency allocations

Maximise efficiency allocations
while preserving our obligations
for supply

74GL valued at $1.6M

147GL valued at $9M

date requested

84.5%

1. 2012/13 deliverable
2. 2013/14 deliverable

Key highlight: This year Murray Irrigation made
147GL in water efficiency allocations.

Murray Irrigation achieved a total water
delivery efficiency of 84.3 percent in the
2013/14 irrigation season, as high water
availability and dry summer conditions
resulted in on-farm deliveries of 924GL .
The past 12 months has seen Murray
Irrigation continue to explore opportunities
to improve delivery efficiency and increase
total deliveries by increasing its accredited
escapes to assist with river operations and
or the delivery of environmental water. An
agreement for delivery of environmental
water out a number of non-accredited
escapes has also been reached.

Improving total
delivery efficiency

Water delivery service

Murray Irrigation was able to achieve its
high levels of total delivery efficiency by
implementing a number of key elements
of its Annual Operating Plan.
This included the delivery of water (190GL)
out accredited escapes to assist with
river operations and or environmental
water deliveries.

Murray Irrigation prides itself on delivering
a high proportion of its water orders within
the standard four-day service. Over 18,000
water orders were processed and delivered
during 2013/14. Of these water orders,
99 percent were delivered where less than
four days’ notice had been given.

Losses were reduced during the season
by operating channels not in use below
full supply level. Water lost out nonaccredited escapes was significantly
less than one percent.
The Blighty channel pilot project, which
sought to establish the effectiveness
of the company’s High Level of Service
infrastructure investment, returned
extremely encouraging results with
regard to water efficiency.

New SlipMeter™ operating in the Blighty division
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Water availability,
usage and efficiency

Levels of service
As part of Murray Irrigation’s 2013/14
and 2014/15 PIIOP works program, the
majority of landholdings in divisions 3 and
8 (around Blighty and Finley) have been
converted to our High Level of Service
(HLOS). This has seen outlets, regulators
and offtakes operated automatically
to improve irrigation service delivery to
customers, via more consistent water levels
and flows on-farm, and more flexibility in
order starts and finishes.

Water efficiency
allocations
Murray Irrigation’s Board of Directors
continues to deliver water efficiency
allocations for its customers’ benefit.
This year Murray Irrigation made 147GL
in water efficiency allocations, with a
portion of that water effectively sourced
from channel filling operations using
supplementary water when it was available
earlier in the 2013/14 irrigation season.

The Yallakool system has been chosen as
the pilot for the company’s Standard Level
of Service (SLOS). This will involve outlets,
regulators and offtakes being remotely
monitored and operated by Murray
Irrigation. This is the most cost-effective
upgrade for improved service delivery in
this area and matches our customers’
on-farm investments.

Water ordering system
Murray Irrigation launched a new Water
ordering system at the start of the 2013/14
irrigation season following a trial in the
Blighty Pilot area. A key initiative of the
2014 Strategic Plan is the upgrade of our
water distribution infrastructure to provide
our customers with an improved and
more flexible irrigation service. The new
Water ordering system is a key component
of enabling transition from once-a-day
manual customer order delivery to remote
and automated system control.
Customers are now able to place,
change and cancel orders online or via a
smartphone, in addition to the enhanced
telephone ordering line, and can also
register for SMS alerts around their water
ordering program and access detailed
account information online.
The company had not previously offered
online water ordering, only telephone
ordering. Following a comprehensive
customer roadshow to launch the new
system, the 2013/14 irrigation season
saw 82 percent of customers adopting
web ordering as their preference for
placing water orders. This is a great result
with such high conversion in the first year.

Customer usage as at June 2014

82%

placed via web

16 %

placed via telephone

2%

manual intervention by planners

Customer survey completed by Bartley Consulting in May 2014

97%

of surveyed customers had used the
new Water ordering system this season

20

84%

of surveyed customers found the new
system easy to use
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60%

of surveyed customers indicated
that the new system was better than
the old one

Higher level
of service
Rob Singleton, Dairy Farmer from
Blighty orders water via smartphone
Since receiving the new outlets
and higher level of service, I have
really noticed more consistent flows
compared to the old system. We no
longer need to check watering through
the night, the automation provides
constant accurate flows at all times.
The main benefit I’ve seen is the ability
to access larger volumes through the
new outlets, providing much more
efficient watering and frees me up for
other farm operations. The new outlets
have an easy reference panel which
shows order start date, finish date and
time and date of the next order, it’s an
amazing system. I have 750 cows that
take four hours to milk, by the time the
morning milking is done, watering of
the first paddock is finished, this is half
the time it used to take.

Murray Irrigation Limited Annual Report 2014

21

22

Murray Irrigation Limited Annual Report 2014

03
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03 Infrastructure

Key performance indicator

Deliverables

2012/13 performance

2013/14 performance

Outlet and meter strategy

Strategy finished

196 outlet rationalisations

156 outlet rationalisations

Sub-system retirement

Methodology finalised

120km signed/in progress

7km signed/113km in progress

Key highlight: The 2014 winter works program saw the
installation of 149 regulators and offtakes in divisions
around Finley.

Outlet and Meter
Strategy

Outlet and Meter Strategy drivers
Murray Irrigation is implementing an Outlet
and Meter Strategy that recognises:

Murray Irrigation is investing in a large
1. Increasing customer demand for consistent
upgrade of its infrastructure through to
flows, more frequent order changes and
2017 to improve irrigation services to
higher flow rates, all to assist to make oncustomers, reduce its long-term cost
farm water use more efficient;
base, and assist in meeting the company’s 2. Reduced reliance on a manually operated
regulatory requirements for metering
water delivery system which will improve
on-farm water deliveries.
staff safety and assist the company
Key investment elements include:
control its future costs, and therefore the
affordability of our services to customers;
1. SCADA1 and telemetry to provide the
hardware essential for shifting from a
3. Improved control of flows through our
manually controlled system to remote
channel system resulting in improved
control or system automation.
delivery efficiency;
2. Upgrade of regulators that will be
4. Commonwealth and State regulation that
remotely controlled or automated.
requires use of compliant meters (irrigation
3. New and/or upgraded irrigation outlets that outlets) delivering water with an accuracy
of +/– five percent in the field and 95
will be remotely controlled or automated.
percent of Murray Irrigation’s annual water
deliveries to be through a compliant meter.

Reconfiguration
Reconfiguration is defined as where
a customer remains connected to our
channel system but has an alternate
supply point. In each division there may
be opportunities to reduce the length of
channel or the number of major channel
assets by altering how a landholding is
connected to our channel system.
Murray Irrigation has a methodology
for assessing the costs and benefits of
reconfiguration projects. In cases where
there are cost savings to Murray Irrigation,
there will be financial incentives available
to customers.

Murray Irrigation, through its PIIOP project,
intends to reduce the number of irrigation
outlets across our irrigation footprint
by around 30 percent. Reducing the
number of outlets is important to avoid
over capitalisation of Murray Irrigation
infrastructure and to help control
future costs.

1. SCADA Supervisory Control and Data Acquisition

PIIOP Works in the Yallakool SLOS pilot area
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PIIOP

The company’s priorities for the delivery
of PIIOP are:

In 2012, Murray Irrigation entered
1. To upgrade a significant number of
into a funding agreement with the
Murray Irrigation’s assets on the canals
Commonwealth government for upgrading
to automated or remote control status
water management and measurement
to ensure that future delivery of water
systems; targeted channel refurbishment;
meets compliance standards at the
system reconfiguration; and system
lowest possible cost to customers whilst
retirement.
maintaining service.
The project is called Murray Irrigation’s
2. To reduce the amount of unaccounted
Private Irrigation Infrastructure Operators’
for water.
Program (PIIOP).
3. To retire underutilised and/or redundant
Funding is being provided from the
parts of the system in collaboration with
government’s Sustainable Rural Water
customers affected.
Use and Infrastructure Program.
4. To provide customers with greater
Our PIIOP investment is a once-in-aconsistency of flows onto farm and
generation opportunity to modernise
flexibility in order times, duration and
our irrigation infrastructure and supply
flow rates.
system for the benefit of all our irrigation
5.
To transfer water entitlements to the
customers and to provide improved
Federal government to assist “bridge
water efficiency and productivity for
the gap” in order to meet the objectives
our customers’ farm businesses.
of the Murray-Darling Basin Plan.
The PIIOP project’s delivery commenced in
May 2013 and is planned to be completed
by early 2017. Early works were conducted
during winter 2013 on the Mulwala Canal
to the Edward River Escape and the
Berrigan Main Canal to the Billabong
Canal offtake. This totals 159km of main
channel and involved the upgrade of 33
offtake structures and 73 metered outlets.
The 2014 winter works program saw the
installation of 149 regulators and offtakes
in divisions around Finley.
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In September 2013, Murray Irrigation
and Rubicon Water entered into a $60M
partnership to upgrade irrigation supply
infrastructure throughout the local region.
The contract is primarily for the supply,
installation and commissioning of Rubicon
products and network control systems
which are a key part of the upgrade to our
irrigation system occurring under PIIOP.
Murray Irrigation’s Yallakool system (within
division 16) was chosen as the pilot for
our Standard Level of Service (SLOS)
which commenced in September 2014,
while divisions 3 and 8 (Finley and Blighty)
are being converted to our High Level of
Service (HLOS) following the successful
completion of the Blighty HLOS Pilot
in 2013/14.
In order to achieve the objectives and
targets set for the successful delivery
of PIIOP, a PIIOP Steering Committee
has been formed with a combination of
Directors and Management. A renewed
focus on customer engagement is a high
priority for this committee and a PIIOP
Marketing and Engagement Plan has
been approved by the committee for
implementation in 2014/15.

PIIOP Works in the Yallakool SLOS pilot area

Works and
maintenance

Reactive maintenance jobs completed

Murray Irrigation’s Infrastructure Services
division is responsible for maintenance
works on the company’s irrigation delivery
and drainage system. This includes
programmed works, reactive maintenance
and minor construction work.

Mechanical

During the 2013/14 season, our Works
department conducted 3,129 reactive
maintenance jobs with civil works
contributing to about 85 percent of the
workload. Civil maintenance work included
bank building, key trenching, desilting,
deweeding, grading and sanding of access
tracks, access track slashing and spraying of
noxious, emergent and submergent weeds.
The Works department employs 23 people
and covers the whole of Murray Irrigation’s
area of operations – from Mulwala in the
east to Moulamein in the west.
Maintenance requests are logged daily
and prioritised accordingly.

Civil
SCADA
Total
Detailed SCADA reactive maintenance
completed 2013/2014
FlumeGate™
SlipMeter™
Central Remote Control upgrade (SLOS pilot)

2,580

2,672

77

95

295

362

2,952

3,129

Jobs
completed

Number
of sites

54

161

118

195

7

29

130

215

53

0

Total

362

600

Notes
FlumeGates™ and SlipMeters™ under warranty
Murray Irrigation internally developed Central Remote Control upgrade in pilot phase

Civil maintenance works completed

2012/2013

2013/2014

76

63

(km)

(km)

15

16

536

457

Grading access tracks

1,086

1,097

Sanding access tracks

133

58

Key trenching
Desilting/deweeding

Civil works accounted for 85% of
reactive maintenance jobs in 2013/14

2013/2014

Other

TYCO flowmeters

Bank building

85%

2012/2013

Access track slashing

186

184

Noxious weeds

280

224

1,587

2,110

0

38

2012/2013

2013/2014

10

10

7

11

41

7

Emergent weeds
Submergent weeds
Structure replacements (not under PIIOP)
Structure type

50%

of the civil maintenance jobs were
controlling emergent weeds

Access structures
Subways
Regulators

0

4

104

0

Other

11

15

Total

173

47

Escapes
Outlets

26%

Grading of access tracks accounted for
about 26% of the civil maintenance jobs
Murray Irrigation Limited Annual Report 2014

25

Infrastructure

On-Farm Irrigation
Efficiency Program
The Commonwealth government through
the Department of the Environment, has
sought organisations experienced in
project management related to farm and
irrigation systems to be Delivery Partners
for the On-Farm Irrigation Efficiency
Program (OFIEP). Funding is provided from
the Water for the Future Initiative through
the On-Farm Irrigation Efficiency Program.
Murray Irrigation’s role as a Delivery
Partner is to oversee the implementation
of individual farm projects. Such projects
entail funding by the Commonwealth
for on-farm works for more efficient
irrigation, in return for Water Entitlements
being transferred to the Commonwealth
Environmental Water Holder.
Murray Irrigation successfully completed
the Pilot program and Round One, and is
currently implementing Round Two of the
Commonwealth program. We applied to be
a Delivery Partner in Round Three, however
our application was unsuccessful.
The Parliamentary Secretary for Water,
The Hon. Senator Simon Birmingham,
announced in April 2014 that Murray
Irrigation had received in-principle approval
funding for a portion of its application to
be a Delivery Partner for Round Four. To
maximise the chance of receiving funds,
Murray Irrigation’s application was divided
into categories which were based on the
price sought per water entitlement in the
expression of interest process. Total inprinciple funds awarded to Murray Irrigation
for Round Four is $29,183,697 (ex. GST).
These funds only cover a portion of the
application amount sought.

Stage Two applications received from
eligible landholders were submitted to
the Commonwealth in June 2014. The
Commonwealth is currently assessing
these applications and Murray Irrigation
expects to sign a Funding Agreement in
late 2014. Subject to the signing of this
agreement and individual project approvals,
on-ground works should commence in
early 2015.
The Commonwealth’s On-Farm Irrigation
Efficiency Programs have seen an
increased investment in on-farm
projects and water savings on irrigated
landholdings. The portion of water
savings transferred to the Commonwealth
contribute towards the Murray-Darling
Basin Plan target for the NSW Murray,
at the same time as improved irrigation
systems making a positive contribution
to our community’s ability to cope with
less irrigation water in the future.
The delivery of these funds has been a
well-received cash injection to our local
communities providing work for suppliers
and contractors in the agricultural sector,
with flow-on from these activities also
benefiting other businesses in our area.

Sub-System Retirement
As part of the company’s PIIOP project,
Murray Irrigation is currently rolling out
a Sub System Retirement (SSR) project.
The SSR project involves the strategic
retirement of 30 landholdings from Murray
Irrigation’s area of operations and related
channel delivery system infrastructure and
converting them to dryland farming with
a piped stock and domestic water supply.
Participation in the project is voluntary
by landholders, and is a result of several
meetings with interested parties.
The landholdings involved have been
divided into three ‘Retirement Schemes’.
They are:
• Southern 8;
• Southern Branch Channel; and
• Northern and Mallan.
All three schemes are located in the
Wakool Irrigation District, and once
retirement occurs, will reduce the length
of the Murray Irrigation delivery system by
87.5km. Landholders will install individual
stock and domestic supply systems from
a reliable water source, being either the
Edward, Neimur or Wakool Rivers.
Landholders are also undertaking
integrated on-farm works to enable
the shift from their current enterprise
(based on irrigation) to dryland farming.
These works include decommissioning
existing irrigation layouts, channel
decommissioning and removal of
structures, fencing, establishment of
pastures (such as lucerne), establishment
of saltbush, and sodic soil management.
To date, five landholders have completed
part of their on-farm works, while a
further 10 landholders have commenced
on-farm works.
There are a total of 20 landholders,
across 30 landholdings, taking part in
the SSR project.

2013/14 events:

Event

Date

Theme

Field Day – ‘Warenda’ Jerilderie

Tuesday 11 March 2014

Surface Irrigation

Field Day – ‘Rothsay’ Deniliquin

Wednesday 12 March 2014

Surface Irrigation

Field Day – ‘Rangemore’ Wakool

Thursday 13 March 2014

Surface Irrigation
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On-farm
efficiencies
Kingsley Green, Rice, cereals and
prime lambs business, Wakool
I was fortunate to be successful in
Rounds One and Two of the On-Farm
Irrigation Efficiency Program and
have completed a range of on-farm
reconfiguration works over the past
three years, which has certainly
benefited the way I operate over
410ha of irrigated land. I replaced
three Dethridge outlets with a new
SlipMeter™, created wider bays,
removed small paddocks and as a
result have halved my watering time.
I have noticed much higher volume
flows which get over the land quicker,
resulting in the use of less water
because of this efficiency. I have
also noticed improved success with
chemical treatments and weed kill. I’m
hoping my Round Four application will
also be successful to complete some
further on-farm efficiencies.
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Key performance indicator

Deliverables

2012/13 performance

2013/14 performance

Operating result

Break-even

$7.998M profit before

$25.205M1

Costs are more variable

30% of costs variable

41%

42%

Working capital (current assets/
current liabilities)

Positive (ratio exceeds 1)

2.78

Asset replenishment (capital
expenditure/depreciation)

Positive (ratio exceeds 1)

1.09

0.95

Corporate debt

$0

$129K

$0

abnormal items
2

3.13

1. The impact of government funding revenues recognised, swings the operating loss into a profit before income tax.
2. $86M of investments normally included in current assets have longer-term maturity dates. The ratio would otherwise be 1.06 .
3. Current ratio excluding PIIOP cash.

Key highlight: We met budget and maintained costs in
a challenging environment, with a net asset growth of
$27M as a result of our PIIOP infrastructure upgrade
and return on our investment portfolio.

GIS Officer Jason Tasker
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Becoming cost variable
One of Murray Irrigation’s strategic
goals is to become increasingly variable
cost based, so as to better reflect our
customers’ businesses in times of low
water availability. Commitment to this goal
continued in 2013/14, with high levels of
water availability, with actions to achieve
this goal including increased use of
fixed-term employees and employment of
local contractors rather than permanent
employment for appropriate activities.
Murray Irrigation’s Board of Directors
continues to review its budget,
performance and forecast revenue from
water sales twice a year. This allows the
Board to respond to circumstances such as
higher or lower forecast water sales. To this
end a financial model has been built that is
capable of modelling varied scenarios and
operating conditions.

Operating income
and expenditure
Figure 01 Key income items
Breakdown of Murray Irrigation’s total
revenue, including income tax benefit,
for 2013/14 of $74.4M. This figure
demonstrates the significance of revenue
from fixed and variable fees paid by
customers, it also identifies significant
interest earned from company reserves.
Figure 02 Key expenditure items
Breakdown of Murray Irrigation’s total
expenses of $46.9M for 2013/14 which
shows the relatively even spread of our
expenses between costs associated
with staff, materials and depreciation.

A focus on management of aged debtors
has occurred during the second half of the
financial year and seen Murray Irrigation
apply a much more commercial approach
to customers not keeping their accounts
up to date. The process around this is
improving steadily with the allocation
of a full-time resource to management
of debtors.
A major challenge that Murray Irrigation
is facing is the change related to the
outcomes of the PIIOP project and how
these are likely to affect the long-term
financial performance of the company.
There are numerous options available but
the focus is on delivering the best result
for our shareholders and customers, whilst
maintaining a strong financial position.
This is being carefully and thoroughly
modelled with the objective of achieving
and delivering cost effective and efficient
delivery of water to our customers in the
long run.

Figure 01 Key income items
1%
3% 3%

4%
5%
41%
15%

24%
41% / $30.3M
24% / $17.7M
15% / $11.0M
5% / $3.7M
4% / $3.1M
4% / $3.0M
3% / $2.5M
3% / $2.3M
1% / $0.8M
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Government funding revenue
Water charges
Government charges recovery
MILCast revenue (external)
Miscellaneous income
AMRR interest
Investment income
Income tax benefit
Impairment reduction

Figure 02 Key expenditure items
13%
25%

18%

23%
21%

25% / $11.7M
23% / $10.9M
21% / $9.7M
18% / $8.3M
13% / $6.3M
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4%

Rice harvest

Salaries, wages and related
Government charges
Depreciation
Materials and contract payments
Other expenses
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Key performance indicator

Deliverables

2012/13 performance

2013/14 performance

Ancillary activities are positive
in their returns (financial or
non-financial, as appropriate)

All financial returns positive/
surplus

Achieved

Achieved

The Exchange
The Murray Irrigation Exchange offers
online services including the transfer of ML
or annual delivery entitlements between
landholdings, purchase from the Exchange,
listing on the Exchange (with the current
exception of non-Murray Irrigation sellers),
alteration of sale price, Exchange history
and transfer history. Pre-paid buyer-bids
and external seller listings are the only
two activities not available online.
There has been a significant rise (65.7
percent of seller listings via the web and
86.4 percent of purchases via the web) in
the number of customers utilising these
services to manage their listings and
purchases throughout the 2013/14 season

Summary of trade
Transaction

Exchange sellers
Exchange buy bids
Exchange purchases

2012/13

2013/14

Number

Volume

Number

Volume

1,507

N/A

1,738

N/A

138

N/A

195

N/A

3,677

211,435ML
161,801DE

2,384

218,307ML
77,457DE

ML – megalitre
DE – delivery entitlement
N/A – net applicable

A review of the Exchange was conducted
at the end of 2013/14 which highlighted
some areas for improvement including
internal processes and opportunities
for improved customer service. Murray
Irrigation continues to work towards
achieving these improvements in the
coming season.

60%

of customers surveyed
had traded water on the
annual market
(Customer satisfaction survey conducted
by Bartley Consulting in May 2014.)
MILCast production yard at Finley.
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MILCast
Based in Finley, MILCast is a business
unit of Murray Irrigation and has a strong
reputation for providing quality precast
concrete products at an affordable price.
As this reputation of reliability continues
to grow, so too does the demand from
customers. MILCast not only supplies local
landholders and businesses, it has also
been called upon to assist with large scale
projects afar.
MILCast received some attention over the

last financial year in relation to its operating
procedures with more streamlined
processes being implemented to ensure
commercial viability and the expansion of
production to return acceptable margins.
A significant improvement in debtors has
also occurred over the last financial year.
The completion of the new shed and
a reconfiguration of the yard’s work
areas and product flow processes has
significantly improved working conditions
for MILCast’s dedicated staff, which
we expect will contribute to greater
productivity rates and production volumes
in the future.

MILCast projects
Riverina Water Engineering
MILCast worked closely with Riverina
Water Engineering in May to upgrade the
AGRIFarms property near Narrandera.
We manufactured, supplied and delivered
two twin-pump pits which were 13 metres
high respectively. This job alone was
worth more than $180,000 to MILCast.
AGRIFarms grow the nuts used in Ferrero
Rocher chocolates.

Trangie-Nevertire Irrigation Scheme
Like Murray Irrigation, the TrangieNevertire Irrigation Scheme (TNIS)
is a recipient of funding under the
Australian Government’s, Private Irrigation
Infrastructure Operators’ Program (PIIOP).
MILCast has been supplying TNIS with
new farm outlets and irrigation pits since
February 2014. The structures are made
to suit Rubicon gates. Demand for MILCast
products from TNIS is expected to continue
for at least the next two years.

Coleambally Irrigation
MILCast has supplied Coleambally
Irrigation with its concrete infrastructure
for approximately 12 years. Products that
we manufacture, supply and deliver include
farm outlets, headwalls, flumes and pits.
Our relationship with Coleambally Irrigation
is ongoing.

External sales exceeded
budget at a gross
margin of 33%

MILCast returned a net
profit of 6%
Sales to Murray Irrigation are at zero profit
which influences the overall profit.
34
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Right: MILCast production team at Finley
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Key performance indicator

Deliverables

2012/13 performance

2013/14 performance

Productivity improvement from
prior year (revenue per full-time
equivalent staff)

Operational income/full-time
labour greater than $115K/FTE

$330K/FTE

$290K /FTE

Productivity through retention

Unplanned labour turnover = 0

4.8%

8.5%

Productivity through attendance

Absenteeism (sick leave) less
than 1%

2.4%

2.4%

Safe work methods

Lost time injuries = 0

13 injuries

7 injuries

Annual report to shareholders

Unqualified audit opinion

Achieved

Achieved

Key highlight: We have seen good results in reduced
lost time injuries, with a 74 percent decrease in Lost
Time Injury (LTI) days for the year, compared to 2012/13.
Murray Irrigation strives to continuously
improve its decision making performance
of its Directors and staff.

Annual General
Meeting

The Murray Irrigation Board of Directors
focuses on strategy, policy and governance
of the company. Opportunities for
improvement have been identified in 2014
and these improvements are currently
being implemented.

At the Annual General Meeting held
in November 2013, Murray Irrigation
shareholders confirmed the appointment
of non-Shareholder Director Tony Read for
a further year and an increase in the total
Director remuneration cap to $400,000p.a.
Whilst the Director remuneration cap was
increased, the Board has not changed
the base rates for individual Directors at
this time.

Committees
• Finance Audit and Risk Management
• Service and Infrastructure
• Remuneration
• PIIOP Steering Committee established
in July 2014

SCADA tower

2014 Strategic Plan
The Board of Directors uses strategic
planning processes and reporting to
ensure the company remains viable
in a dynamic operating environment.
Implementation of the 2014 Strategic
Plan is well progressed, and the Board
has conducted a review and planning for
the next Strategic Plan that will take the
company to June 2020.
The new 2020 Strategic Plan is in its
final stages of preparation. The 2020
Strategic Plan is focussed on our core
business of providing an irrigation service
to our customers. The plan will have an
increased focus on customer service
and the modernisation of our irrigation
service to meet the current and future
needs of our customers whilst ensuring
our competitiveness as an irrigation
supply company.
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Workplace Health
and Safety
The Board has established a Safety
and Risk Standard for Workplace Health
and Safety (WHS). This is adopted
throughout the organisation through a
range of tools which includes Safe Work
Method Statements (SWMS) and our
risk assessment program, Take Five. The
company has a safety representative panel
that works with managers and supervisors
across the organisation. A safety plan is
also in place for our buildings and sites
which includes evacuation procedures.
Material Safety Data Sheets (MSDS) are
regularly being updated and embedded
across the company to support further
safety improvements. Staff receive a range
of WHS related training including White
Card, WHS Awareness, First Aid, Traffic
Control Management, Safety Spotter,
Manual Handling and Chemical Handling
and a range of machinery operator training.

38

WHS Awareness training is being rolled
out to all managers and employees. We
have seen good results in reduced lost
time injuries, with a 74 percent decrease
in Lost Time Injury (LTI) days for the year
and a reduction in the number of Lost Time
Injuries, which are also less severe.

Our rehabilitation and return to work
programs have been successful with all
LTI employees returning to full time duties,
some of which include light duties.
In addition to normal company WHS
practices, we have appointed Ertech who
are working with Murray Irrigation on
the PIIOP project to provide site safety,
environment and quality management
services, including the provision of
documentation complying with the Office
of Federal Safety Commissions (OFSC)
requirements. The implementation of such a
system reduces the risks inherent on a large
construction project of this nature to Murray
Irrigation, its shareholders, contractors,
general public and wider community.
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As principal contractor, Ertech provides
site monitoring and guidance necessary
to help contractors achieve the high
standard of WHS required under the
Federal OHS Scheme and national
harmonisation WHS laws, embraced
by NSW. For instance, Ertech regularly
conduct a range of site inspections to
facilitate the implementation of project
Work Health Safety Environment and
Quality systems.
Ertech’s role also extends to training
and support for local contractors and
Murray Irrigation personnel in meeting
their responsibilities and obligations
set by the OFSC. This is carried out
through a series of construction
related inductions, toolbox meetings,
specialised training, hazard alerts,
contractor workshops and project
team meetings.

Damien Cavallaro, Construction Supervisor, ERTECH

Year

Lost time injuries

Lost time injury days

2012/13

13

145

2013/14

7
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Managing risk
Murray Irrigation has an integrated Risk
and Compliance Management Framework
that defines the company’s approach
to risk management and compliance,
including defining the company’s risk
appetite. Murray Irrigation adopts the
main principles of the AS/NZS ISO 31000
standard including the principle that risk
management should create value, not just
attempt to avoid or eliminate risk.
The framework is applied at all levels of the
organisation, from in the field with operators
conducting on-site risk assessments
through to Management and Board decision
making and project management.
The framework includes quarterly
reporting to the Board and regular
review and monitoring with appropriate
escalation of issues through the
organisation. At least annually, random
testing of controls is carried out along
with a complete review of the organisation’s
risk profile and compliance obligations
and their achievement.
This review was last carried out in April

2014 and is analysed by the Finance, Audit

and Risk Management Committee.

74%

Decrease in lost time
injury days

PIIOP Project Engineer Paul van der Sluys and undergraduate
Carl Shultz inspect new infrastructure at Yallakool.
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Policies and strategic
initiatives
In 2013/14, the Board reviewed or
initiated the following policy reviews
and strategic initiatives:
• Its response to the proposed MurrayDarling Basin Plan
• Yallakool Pilot project to test the
implementation of the Outlet and Meter
Strategy and Standard Level of Service
• Implementation of PIIOP
• Sub-system retirements
• Water efficiency allocations
• Customer satisfaction survey
• Water ordering system implementation
• Supplementary Agreements review
• Streamlined Trade Processing Pilot project
• 2014 – 2020 Strategic Plan
• Privacy Policy review
• Transfer Rules review

Long service

Retirements

During the year, the following employees
were recognised for long service:

Channel Attendant Les Dart retired
after 34 years’ service to the company
and its predecessors.

40 years

Adrian Fisher
James Weston

35 years
Geoff Till
25 years

Gary Reid

20 years

Glenn McCalman
Paul Telford

10 years
Doug Green
Peter Knill
Debbie Littmann
Ian Maher
James Tustin
Liz Wallace
Paul Whitty

• Whole of system salinity risk review
• Procurement Policy review
• Security interests in water entitlements
review

Board of Directors (as at 30 June 2014) (L–R)
Tim McKindlay, Bruce Simpson (Chair), Robyn Clubb,
Tony Read, James Sides, Michael Hughes, Mark Robertson,
Roger Reynoldson.
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Staff numbers at 30 June 2014
Function

Permanent

Fixed-term

Total

Board of Directors

0

8

8

Company services

76

32

108

Company sub-total

76

40

116

Ancillary – MILCast

1

12

13

Ancillary – On-Farm Irrigation Efficiency Program

2

5

7

PIIOP

0

13

13

Ancillary sub-total

3

30

33

79

70

149
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Employee remuneration
benefits
Murray Irrigation is committed to ensuring
equity and flexibility in its employment
arrangements and remuneration practices
which enables the company to be market
competitive and innovative while supporting
employee engagement and commitment.

The company uses Mercer’s salary
benchmarking system and supports
equality in pay and employment conditions
across the organisation.
Employees receive a range of benefits
under the Remuneration Policy. Murray
Irrigation recognises that it is our people
who make the difference.

In May 2014, Murray Irritation lodged its
first Workplace Gender Equality Report
which complies with the Workplace Gender
Equality Act 2012.

Non-salary based benefits

Uniform/clothing
allowance

Support for
approved studies

Support for
conference/
seminar
attendance

Professional
development
opportunities

Recognition and
awards

Provision of
limited private
motor vehicle use

Flexible working
arrangements

Counselling
service

Performance
bonus scheme

Flu vaccinations

Hearing tests

Disability and Life
Insurance cover

Additional paid
parental leave

Superannuation
and financial
advice
Murray Irrigation Limited Annual Report 2014
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2013/14 training and development:
Summary
Job specific training

Supportive development programs
Career advancement

First Aid

35 people

Workplace Health and Safety awareness

35 people

RF Parasyn (SCADA technology)

4 people

Plant and asset maintenance

3 people

No Go Zone Spotter training

8 people

Smart Train chemical handling

8 people

Four levels of traffic control management

40 people

White card

11 people

ArcGIS

2 people

Adobe Illustrator graphic design

1 person

Tertiary courses (company supported)

4 people

9.6

44

Average employee
age is 44
42

YEARS

16% of workforce
is female

Murray Irrigation Limited Annual Report 2014

Average tenure
9.6 years

Employee training and development testimonials
I am currently studying a
Diploma of Management
through a 12 month
intensive online course as
part of the pre-requisite
job skills for my position.
Murray Irrigation’s support
is helping me complete my
studies within the course
timeframe along with the
rostered day off that I am
currently able to take for
further study each fortnight.
Elise Thomas
Customer Service Supervisor
(opposite page)

I am currently undertaking
Certificate IV Civil
Construction Supervision
and a Diploma of
Construction Management
at Riverina Institute of
TAFE. There is a wealth
of academic knowledge
at Murray Irrigation and
the encouragement and
help I have received has
been great.
Ben Watson
Program Delivery Technical Officer
(left)

When I began with Murray
Irrigation I was working
through a Diploma in
Mechanical Engineering
with Bendigo TAFE.
Murray Irrigation are now
facilitating my study of
an Associate Degree in
Engineering with UniSA.
I have found Murray
Irrigation to be highly
supportive, for this reason I
consider the company to be
one of the region’s premier
preferred employers.
Michael Hehir
PIIOP Project Officer
(right)
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Directors’
report
for the year ended 30 June 2014

Your directors present
their report together
with the accounts of
the consolidated entity
for the financial year
1 July 2013 to 30 June
2014 and the Auditor’s
report thereon.

Directors
The following people were directors of the
company during or since the end of the
financial year:
B.P. Simpson
C.D. Badger (appointed 4 July 2014)
R. Clubb
M.L. Hughes
T.W. McKindlay
A.L. Read
R.E. Reynoldson
D.M. Robertson
J. Sides (appointed 21 November 2013)
N.G. Graham (concluded 21 November
2013)

Directors’ qualifications and
experience are as follow:

Mr Bruce Simpson
Dip AppSc (Ag) (Hons), FAICD
Chairman
Mr Bruce Simpson is from Denimein
Irrigation District and has been a
shareholder director since August 2012.
He has been a director of Peppin Planners
since 2001 and prior to this was a director
of FS Falkiner & Sons Pty. Ltd. He was
Chair of the Murray Group of Concerned
Communities from 2010 to 2013. Mr
Simpson is a Fellow of the Australian
Institute of Company Directors and the
Australian Rural Leadership Foundation.
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Mr Mark Robertson
GAICD

Deputy Chairman
(elected to the role of Deputy Chairman
18 September 2014)
Mr Mark Robertson is a shareholder
director who was appointed to the Board
in April 2009. He has been a director of
Ricegrowers’ Limited (trading as Sunrice)
since 1996, and also holds director
portfolios on international subsidiaries
in Papua New Guinea and the Solomon
Islands. Mr Robertson is a graduate of the
Australian Rural Leadership Program and
is an owner/operator of a mixed farming
business in the East Berriquin area.

Mr Chris Badger
BEng, CPEng, ADP LBS, GAICD
(appointed 4 July 2014)

Ms Robyn Clubb
BEc, CA, F Fin, MAICD

Mr Badger was appointed to a casual
vacancy as an independent director
in July 2014. Mr Badger has over 30
years’ experience both in Australia and
internationally in the utilities and energy
sectors with over 10 years at senior
executive level having positions with Loy
Yang Power, WestNet Energy, Alinta Asset
Management, E.ON Ag and Powergen plc.
He was formerly Deputy Chair of Trafalgar
and District Bendigo Community Bank.
He is a director of South Gippsland Water,
Gippsland Waste and Resource Recovery,
Super Fund Trustee, associate with
Maddison Cross (2014) a consultancy firm,
and is a director of his own consultancy
business. Mr Badger has a Bachelor of
Engineering and post graduate business
training from the Australian Institute of
Company Directors, Stanford University
(USA), Warwick University (UK), and
London Business School (UK).

Ms Robyn Clubb is a non-shareholder
director who was appointed to the Board
in October 2011. She has extensive senior
executive experience in the financial
services industry including in New Zealand,
China and the United Kingdom. Ms Clubb
is presently Chairman and a non-grower
Board member of the NSW Rice Marketing
Board, independent Chairman of Boyce
Chartered Accounting, Board member and
Treasurer of the Royal Agricultural Society
(NSW) and owner/operator of a commercial
stonefruit orchard and beef cattle herd at
Araluen in the NSW Southern Tablelands.
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Mr Michael Hughes
GAICD

Deputy Chairman (concluded Deputy
Chairman position 18 September 2014)
Mr Michael Hughes is a shareholder
director who was appointed to the Board
in April 2009. Mr Hughes is the company
nominated representative to and Chairman
of the NSW State Water Corporation
Murray Lower Darling Customer Service
Committee and is also Chairman of
Irrigated Cropping Forum. Mr Hughes
was previously a member of the Denimein
Land and Water Management Plan
Working Group, is a former Chairman
of the Denimein Landholders’ Association
and delegate to Southern Riverina
Irrigators’. Mr Hughes is an owner/
operator of a mixed farming business
in the Denimein area.
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Mr Tim McKindlay
B.Ag.Ec (Hons)
Mr Tim McKindlay is a shareholder director
who was appointed to the Board in
November 2009. Mr McKindlay is Murray
Irrigation’s delegate to both NSW and
National Irrigators’ Councils. In September
2012 Mr McKindlay was appointed to the
Board of the National Irrigators’ Council
and in November 2013 was elected Deputy
Chairman. Mr McKindlay is a former Chair
of the Deniboota Landholders’ Association,
delegate to Southern Riverina Irrigators’,
and member of both the NSW State
Water Corporation Murray Lower Darling
Customer Service Committee and BarmahMillewa Consultation Reference Group. Mr
McKindlay is an owner/operator of a mixed
farming business in the Deniboota area.
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Mr Anthony (Tony) Read
BE (First Class Honours), ME, MBA,
FASCE, FIEAust, CPEng
Mr Tony Read is a non-shareholder
director who was appointed to the
Board in December 2005. Mr Read has
recently retired after a 50 year career
with Kellogg Brown & Root Pty Ltd, based
in Adelaide, specialising in design and
project management of irrigation, water
and wastewater projects. Mr Read is a
director of several companies including
Lindsay Point Almonds Pty Ltd, Wakool
Partnership, Laragon Pty Ltd and Nut
Producers Australia Pty Ltd which are
involved in the growing, processing and
marketing of almonds and pistachios.

Mr Roger Reynoldson
AssDipAppSc (FarmMgt), GAICD

Mr James Sides
(appointed 21 November 2013)

Mr Noel Graham

Mr Roger Reynoldson is a shareholder
director who was appointed in November
2011. Mr Reynoldson is involved in the East
Berriquin Irrigators’ Council and Southern
Riverina Irrigators’ and is Murray Irrigation’s
delegate to the Hume to Yarrawonga
Advisory Group, which is an advisory
group to the Murray-Darling Basin
Authority. Mr Reynoldson is an owner/
operator of a mixed farm business in
the East Berriquin area.

Mr Sides is a shareholder director who
was appointed to the Board in November
2013. James is a former Chair of the West
Berriquin Landholders’ Association. He is
a licenced Stock and Station, Real Estate
Agent and Auctioneer, operating for over
19 years. Mr Sides operates his own
Rural Property Estate Agency and Water
Brokering business in association with the
national brand Landmark and has based
his business in Deniliquin and Hay since
1995. He is an owner/operator of a mixed
livestock and farming business in the
Deniliquin area.

FAICD

(concluded 21 November 2013)
Mr Noel Graham was a shareholder
director who was appointed to the Board
in November 2009 and was elected
Chairman in May 2012. He has been
a director of Ricegrowers Limited (trading
as Sunrice) since 2001, and also holds
director portfolios on international
subsidiaries in Papua New Guinea and
the Solomon Islands. He has previously
been Chairman and is currently a member
of the Rice Marketing Board for the State
of NSW. Mr Graham was closely involved
in the development and implementation
of the Cadell Land and Water Management
Plan and is a former Chairman of the
Cadell Land and Water Management Plan
Working Group. Mr Graham is an owner/
operator of a mixed farming business in
the Deniboota area.
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Committees and Corporate
Governance
The Board retained its Committee
structure, with the addition of the PIIOP
Steering Committee which was established
in July 2014.
Finance, Audit and Risk Management
Committee
Robyn Clubb (Chair), Bruce Simpson
(ex-officio), Michael Hughes, Roger
Reynoldson and James Sides (from
November 2013).
Responsible for accounting and
reporting practices, risk management,
and related issues including audits,
financial information and accounting
controls, management of investments,
the company’s ancillary activities, share
register, statutory reporting, administration
agreements with government and
identifying risks to the company. A
representative from the auditor may
attend meetings of this committee from
time to time by invitation.
Service and Infrastructure
Committee
Tony Read (chair), Bruce Simpson (exofficio), Tim McKindlay, Roger Reynoldson
and Mark Robertson.
The Service and Infrastructure Committee
reviews and advises on matters relating
to water availability, usage and efficiency;
customers and key stakeholders; and
infrastructure maintenance, refurbishment
and construction. Activities include
reviewing asset management controls and
policies, assessment of funding priorities,
costs and performance, asset management
strategies, and review of government
infrastructure funding and operational
agreements, monitoring of environmental
compliance and policy, and policies relating
to customer interaction and communication.
Until June 2014 the committee also acted
as a project steering committee for the
Private Irrigation Infrastructure Operators
Program (PIIOP) project.
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PIIOP Steering Committee
Tony Read (Chair), Tim McKindlay and
Chris Badger.
In July 2014 a dedicated PIIOP Steering
Committee was established as a central
entity for overseeing and reporting on
project progress to the Board of Directors,
acting in an advisory capacity to the Board
and CEO in relation to the project, and
making recommendation to the Board
about policy and strategic matters relating
to the project, and takes on the role
previously performed by the Service and
Infrastructure Committee in relation to the
project. In addition to the directors listed
above, the CEO, Executive Managers, and
representatives from the project team are
also members of the committee; however
the powers of the committee are exercised
by vote of the directors present.
Remuneration Committee
Michael Hughes (chair), Bruce Simpson
(ex-officio), Mark Robertson, and
Robyn Clubb.
The Remuneration Committee
considers conditions of employment and
remuneration of all staff, in particular senior
management and directors, including
annual remuneration and bonuses or
other incentives.
Conduct and Conflict of Interest
Murray Irrigation’s Board of Directors
operates according to a code of conduct
adopted from the Australian Institute
of Company Directors based on acting
honestly, in good faith and in the best
interests of the company.
Directors are asked to resign from
executive positions on district or regional
landholder associations upon being
elected, to prevent possible conflicts of
interest between these groups and the
need for directors to act in the interests
of the company as a whole.
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A water trading protocol exists which
prevents not only directors but also
any employee, from acting on or using
information prior to it being publicly
available. Directors must notify the
Company Secretary of any permanent or
annual transfers carried out. The Board
sets an embargo period preventing trade
from the time of a Board decision affecting
allocations or other market sensitive
decisions until public announcement,
usually by a ‘Chairman’s report’.
The Board conducted refresher training in
April 2014 regarding directors’ duties and
the management of conflicts of interest.
Directors as customers
Murray Irrigation directors Noel Graham
(concluded 21 November 2013),
Michael Hughes, Tim McKindlay, Roger
Reynoldson, Mark Robertson, James Sides
(appointed 21 November 2013) and Bruce
Simpson are customers of the company,
enjoying the same terms and conditions
as those applying to all Murray Irrigation
customers in receipt of similar services. It is
a Board Governance Policy consistent with
the requirements of the Corporations Act
2001 that directors declare their interest
as customers when information which
may affect water pricing or volumes made
available, is discussed and decided upon by
the Board. The directors will either absent
themselves during such discussion, and
subsequent voting on resolutions, and or
warrant that they will not buy or sell water
entitlements or other tradeable products
prior to such information becoming publicly
available. The Board Governance Policy
provides for an embargo period within
which the directors may not trade as
customers. It is also the Board’s policy to
disclose volumes held of water and delivery
entitlements in the Annual Report.

Director’s interests
The relevant interests of the directors in the share capital, water entitlements, and delivery
entitlements of the company, as at 30 June 2014, are as follows:
Shareholder
directors

Officers
Those persons who were officers of
the company during the financial year
to 30 June 2014 whose role involves
making decisions affecting the whole or
a substantial part of the company are the
following managers:

Direct
shareholding

Indirect
shareholding

Water
entitlements

Delivery
entitlements

Nil

475

475

475

T.W. McKindlay

809

2,111

1,677

2,424

S. Barlow

R.E. Reynoldson

567

3,174

3,108

3,108

A. Couroupis (departed August 2014)

D.M. Robertson

Nil

7,772

5,344

6,371

R. Fruewirth (departed January 2014)

B.P. Simpson

Nil

1,713

25

485

O. Kietzmann (appointed January 2014)

J. Sides

Nil

975

310

108

P. Knill

M.L. Hughes

Where a director is an authorised
representative of a corporate entity, the
figures above include the holdings of
that entity.
Non-shareholder directors C. Badger,
R. Clubb and A. Read hold no Murray
Irrigation shares, water entitlements or
delivery entitlements.
Shareholder director M. Robertson also
has an indirect interest in a quarrying
agreement with the company.
Training and professional advice
The Board of Directors have an established
minimum standard that all directors must
have completed the ‘Company Director’s
Course’ provided by the Australian Institute
of Company Directors. This training is
organised for any director elected or
appointed to the Board if they do not
already hold the qualification. James
Sides and Tim McKindlay are scheduled
to complete this training in 2014/15.
Directors have the right in connection with
their duties and responsibilities as directors
to seek independent professional advice
at the company’s expense. Prior written
approval of the Chairman is required, which
will not be unreasonably withheld.
Company Secretaries
The Secretaries of the company at
the end of the reporting period, together
with their qualifications and experience,
are following:

J.M. McLeod
M.K. Watts, Company Secretary
B App Sci, Grad Dip ACG, AGIA, ACIS,
AAICD
Mr Watts joined the company in 2003, and
was appointed as Administration Manager
in 2009, whilst performing the role of
Assistant Company Secretary between
April 2009 and November 2011, and
Company Secretary from November 2011
onwards. He holds a Bachelor of Applied
Science, a Graduate Diploma in Applied
Corporate Governance and is an Associate
member of the Governance Institute
of Australia, the Institute of Chartered
Secretaries and Administrators, and
Affiliate member of the Australian Institute
of Company Directors. Previous experience
includes 12 years in the information
technology field.

N.J. Ritchie
G. Taylor
R. van Putten (departed September 2014)
M.K. Watts

A. Couroupis, Assistant Company
Secretary
BEc (Hons), Grad Dip CSP
Mr Couroupis joined the company in 2008
as General Manager, performing the role
of Company Secretary between December
2008 and November 2009. He holds
a Bachelor of Economics, a Graduate
Diploma in Company Secretarial Practice
and is a member of the Governance
Institute of Australia. Previous experience
includes General Manager of the NSW
Murray Catchment Management Authority
and General Manager and Company
Secretary of Western Murray Irrigation.
Mr Couroupis has resigned from all
roles with the group including Assistant
Company Secretary and all other officers
subsequent to reporting date.
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Meetings of directors
The following table sets out the number of meetings of the directors held during the financial year to 30 June 2014, including meetings
of committees, and the number of meetings attended by directors.
Committee
Finance, Audit and
Risk Management

Board
Attended

Maximum

R. Clubb

Attended

Service and
Infrastructure

Maximum

Attended

2

1***

Maximum

Attended

Maximum

–

2

2

14

15

2

N.G. Graham

6

6

1**

M.L. Hughes

15

15

2

2

–

–

2

2

T.W. McKindlay

15

15

–

–

3

3

–

–

A.L. Read

15

15

1***

–

3

3

–

–

R.E. Reynoldson

15

15

2

2

3

3

–

–

D.M. Robertson

15

15

–

–

3

3

2

2

9

9

1

1

–

–

–

–

14

15

2*

2*

1**

2**

1

1

J.A. Sides
B.P Simpson

1**

–**

* Bruce Simpson attended one meeting as ex-officio
** ex officio
*** attended as a guest / observer
Principal activity
The principal activity of Murray Irrigation during the period consisted of the supply
of water to landholders within an area from the Murray River to the Billabong Creek
extending 150 kilometres to the west and 100 kilometres to the east of Deniliquin.
Review of operations and results from those operations
A total of 924GL of water was supplied on-farm for the year 1 July 2013 to 30 June
2014, compared to 1,263GL in the prior financial year.
Note

Revenue from irrigation undertaking

2

Other revenue

2

2014
$’000

$’000

2013

28,825

33,728

42,022

17,880

Employee benefit expenses

(11,675)

(9,936)

Materials and contracts expenses

(13,178)

(10,563)

Depreciation and amortisation expenses

3(a)

(9,742)

(8,679)

Impairment of water infrastructure assets

3(b)

833

(10,566)

(10,896)

(13,223)

(2)

–

(982)

(6,043)

25,205

(7,402)

Bulk water supply expenses
Finance costs
Other expenses

3(c)

Profit/(loss) before income tax
Income tax (expense)/benefit
Profit/(loss) for the year
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Remuneration
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4

2,094

4,500

27,299

(2,902)

1**

1

1

Revenue from contributed assets and
taxation assessments
Under the Corporations Act, compliance
with accounting standards is mandatory.
Accounting Standard AASB 1004
requires that infrastructure works, when
constructed, to the extent to which their
cost has been met from government
funding, be treated as revenue of the
company even though the receipt of the
funding is not revenue of the company.
Your directors are concerned that this
accounting treatment may be misleading
and are of the view that neither the
receipt of any government funding for
reimbursement for infrastructure works nor
the value of the works constructed should
be recognised as revenue. Accordingly,
the directors feel obliged to express their
view that the receipt of both the Land and
Water Management Plans drainage works,
the Asset Renewal Program funding of
prior years, current funding in relation
to the Private Irrigation Infrastructure
Operators Program (PIIOP), or any future
such funding should not be recognised as
revenue by way of contributed assets of
Murray Irrigation.
The company has obtained advice over
many years in respect to the application of
the Income Tax Law to previous Land and
Water Management Plans and the Asset
Renewal Program in order to form this view.
The company will continue to pursue these
matters to achieve an equitable outcome
for the company in relation to prior year
income taxation assessments.
Dividends
The company is a not-for-profit
organisation whose Constitution requires
that no operating surplus may be paid or
transferred by way of a distribution of profit
to shareholders.
Environmental regulation
Murray Irrigation is subject to NSW
environmental legislation in relation to
water and land use. The company holds
an Environment Protection Licence issued
by the NSW Environment Protection
Authority. This licence requires discharges
to waterways to be below specified
levels of contaminants. There have been
no breaches of the licence during the
reporting period.

Changes in the state of affairs
In the opinion of the directors, there
were no significant changes in the state
of affairs of the company not otherwise
disclosed in this report and financial
statements.
Matters subsequent to the end of the
financial period
At 15 September 2014 the New South
Wales Murray general security allocation
was 28 percent with a favourable outlook
for water availability for the 2014/15 year.
The company is in a strong position to
deliver a large volume of water during
the coming season.
Anthony Couroupis resigned from his
position as Chief Executive Officer on 28
August 2014. The Board of Directors has
commenced recruitment for a new CEO,
with Jennifer McLeod taking on the role
of Acting CEO in the short term.
Murray Irrigation received approval from
the Commonwealth Department of
Environment on 18 September 2014 for
funding for over 100 projects in Round
Four of the On-Farm Irrigation Efficiency
Program (OFIEP), subject to entering into
a funding agreement for the conduct of
the program.
There has been no other item, transaction
or event of a material and unusual nature
likely, in the opinion of the directors, to
affect significantly the operations of the
company, the results of those operations
or the state of affairs of the company in
subsequent financial years.
Likely developments and expected
results of operations
The company’s results are influenced by
the level of its operating costs, the amounts
required to be set aside in reserves, and
income derived from the sale of water
and other sources. The unpredictability of
the available water resource, government
requirements and river management mean
it is not possible to accurately predict the
results of operations. However, directors
will endeavour to protect the viability of the
business in all circumstances.

Indemnification and insurance of
officers
During the financial year, the company paid
a premium indemnifying officers of the
company. A condition of the contract is that
the nature of the liability indemnified and
the premium payable not be disclosed.
Proceedings on behalf of the
company
No person has applied to the Court under
section 237 of the Corporations Act 2001
(Cth) for leave to bring proceedings on
behalf of the company, or to intervene in
any proceedings to which the company
is a party, for the purpose of taking
responsibility on behalf of the company
for all or part of those proceedings.
No proceedings have been brought or
intervened in on behalf of the company
with leave of the court under Section 237
of the Corporations Act 2001.
Rounding of amounts to the nearest
thousand dollars
The company is of a kind referred to
in Class Order 98/0100, issued by
the Australian Securities & Investment
Commission, relating to the rounding of
amounts in the Directors’ report, which
have been rounded off in accordance
with that Class order to the nearest
thousand dollars.
Auditor’s independence declaration
The Auditor’s Independence Declaration is
set out following these financial statements
and forms part of the Director’s report.
This report is made pursuant to a resolution
of the directors.

B Simpson
Chairman
26 September 2014

M Robertson
Deputy Chairman
26 September 2014
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Consolidated
Notes

2014

2013

$’000

$’000

Revenue from irrigation undertaking

2

28,825

33,728

Other revenue

2

42,022

17,880

Employee benefit expenses

(11,675)

(9,936)

Materials and contracts expenses

(13,178)

(10,563)

Depreciation and amortisation expenses

3(a)

(9,742)

(8,679)

Impairment of water infrastructure assets

3(b)

833

(10,566)

(10,896)

(13,223)

(2)

–

(982)

(6,043)

25,205

(7,402)

Bulk water supply expenses
Finance costs
Other expenses

3(c)

Profit/(loss) before income tax
Income tax (expense)/benefit
Profit/(loss) for the year

4

2,094

4,500

27,299

(2,902)

(341)

(1,444)

Other comprehensive income/(loss)
Items that may be reclassified subsequently to profit or loss:
Available for sale financial assets – gains/(losses) net of tax
Other comprehensive income/(loss) for the year
Total comprehensive income/(loss) for the year

(341)

(1,444)

26,958

(4,346)

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes.
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Balance
sheet
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Consolidated
Notes

2014

2013

$’000

$’000

Assets
Current assets
Cash and cash equivalents

5

63,697

39,850

Trade and other receivables

6

12,474

16,849

Inventories

7

16,251

1,312

2

1,127

92,424

59,138

Current tax assets
Total current assets
Non-current assets
Available for sale financial assets

8

91,604

96,672

Trade and other receivables

9

–

1,505

Property, plant and equipment

10

246,935

240,613

Deferred tax assets

11

4,932

3,796

Intangible assets

12

97,732

97,915

Total non-current assets

441,203

440,501

Total assets

533,627

499,639

6,240

11,386

Liabilities
Current liabilities
Trade and other payables

13

Provisions

14

2,364

2,146

Other

15

55,562

42,489

320

–

64,486

56,021

16

279

316

Deferred tax liabilities

17

40,620

42,052

Provisions

18

265

231

Current tax liabilities
Total current liabilities
Non-current liabilities
Interest bearing liabilities

Total non-current liabilities

41,164

42,599

Total liabilities

105,650

98,620

Net assets

427,977

401,019

Equity
19

284,723

284,723

Reserves

20(a)

18,913

165,216

Retained profits/(accumulated losses)

20(b)

124,341

(48,920)

427,977

401,019

Contributed equity

Total equity
The above balance sheet should be read in conjunction with the accompanying notes.
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Consolidated
Notes Contributed

Reserves

Retained
earnings

Total

$’000

$’000

$’000

$’000

284,723

166,588

(45,946)

405,365

–

(1,444)

(2,902)

(4,346)

–

20

–

72

(72)

–

284,723

165,216

(48,920)

401,019

–

(341)

27,299

26,958

–

(145,962)

145,962

–

284,723

18,913

124,341

427,977

equity

Balance as at 1 July 2012
Total comprehensive income
Transfers to reserves
Balance at 30 June 2013
Total comprehensive income
Transfers from reserves
Balance at 30 June 2014

20

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash flow
statement
for the year ended 30 June 2014

Consolidated
2014

2013

$’000

$’000

Grants received from government

49,238

91,564

Receipts from customers

34,842

39,215

Notes

Cash flows from operating activities

Income tax received
Payments to suppliers and employees
Net cash inflow/(outflow) from operating activities

971

995

(56,901)

(109,219)

28,150

22,555

4,900

5,293

145,712

139,101

1,355

1,065

(16,449)

(9,490)

Cash flows from investing activities
Interest received on investments
Proceeds from sale of financial assets
Proceeds from sale of property, plant and equipment
Payment for property, plant and equipment

(139,821)

(138,979)

Net cash inflow/(outflow) from investing activities

(4,303)

(3,010)

Net increase/(decrease) in cash held

23,847

19,545

39,850

20,305

63,697

39,850

Payment for financial assets

Cash at the beginning on the financial year
Cash at the end of the financial year

5

The above cash flow statement should be read in conjunction with the accompanying notes.
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Notes to
the financial
statements
for the year ended 30 June 2014

1. Summary of significant
accounting policies
This general purpose financial report
covers the consolidated entity of Murray
Irrigation Limited (“the company”) and
controlled entities (“consolidated entity”
or “group”). Murray Irrigation Limited
is a public company limited by shares,
incorporated and domiciled in Australia.
Because the company’s principal purpose
is to provide cost effective services to
its shareholders, rather than to generate
profits, the company is a not-for-profit
entity as defined in the Accounting
Standards. Accordingly the company has
applied the Accounting Standards as they
apply to not-for-profit entities, although it is
also tax assessable.
The following is a summary of the material
financial accounting policies that have
been adopted by the consolidated entity
in the preparation of the financial report.
These policies have been consistently
applied to all the years presented, unless
otherwise stated.
These financial statements have been
prepared under the historical cost
convention (as modified for certain
financial assets) on an accrual accounting
and going concern basis.
The financial report is presented in
Australian dollars, which is also the
consolidated entity’s functional currency.
(a) Basis of preparation
These consolidated financial statements
are general purpose financial statements
which have been prepared in accordance
with the requirements of the Corporations
Act 2001, Australian Accounting Standards
– Reduced Disclosure Requirements and
other authoritative pronouncements of the
Australian Accounting Standards Board.
The directors have determined that the
company is permitted to apply the Tier
2 reporting requirements (Australian
Accounting Standards – Reduced
Disclosure Requirements) as set out
in AASB 1053 “Application of Tiers of
Australian Accounting Standards” because
it is a not-for-profit private sector entity
that does not have public accountability.
As such, the directors early adopted
AASB 2010–2 “Amendments to Australian
Accounting Standards Arising from
Reduced Disclosure Requirements” from 1
July 2011.
58

In the determination of whether an asset
or liability is current or non-current,
consideration is given to the time when
each asset or liability is expected to be
realised or paid. The asset or liability is
classified as current if it is expected to
be turned over within 12 months, or if the
company does not have an unconditional
right to defer settlement of a liability for at
least 12 months after the reporting date.
(b) Income tax
The income tax expense for the period
is the tax payable on the current period’s
taxable income based on the national
income tax rate adjusted by changes
in deferred tax assets and liabilities
attributable to temporary differences
between the tax bases of assets and
liabilities and their carrying amounts in
the financial statements, and to unused
tax losses.
Deferred tax assets and liabilities are
recognised for temporary differences
at the tax rates expected to apply when
the assets are recovered or liabilities are
settled, based on those tax rates which are
currently enacted. The relevant tax rates
are applied to the cumulative amounts
of deductible and taxable temporary
differences to measure the deferred tax
asset or liability. An exception is made
for certain temporary differences arising
from the initial recognition of an asset or a
liability. No deferred tax asset or liability is
recognised in relation to these temporary
differences if they arose in a transaction
that at the time of the transaction did not
affect either accounting profit or taxable
profit or loss.
Deferred tax assets are recognised for
deductible temporary differences and
unused tax losses only if it is probable
that future taxable amounts will be
available to utilise those temporary
differences and losses.
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Deferred tax assets and liabilities are
offset when there is a legally enforceable
right to offset tax assets and liabilities.
Current tax assets and tax liabilities
are offset where the entity has a legally
enforceable right to offset and intends
either to settle on a net basis, or to
realise the asset and settle the liability
simultaneously. Current and deferred
tax balances attributable to amounts
recognised directly in equity are also
recognised directly in equity.
In the prior year, the company made
significant positive progress toward
resolving its longstanding dispute
with the Australian Taxation Office
(ATO). The then Special Minister for
State, Mark Dreyfus MP, advised of his
acceptance of the company’s arguments
that the debt imposed on the company
from implementing Land and Water
Management Plans works was unfair
and inequitable. To that end, the Minister
granted a waiver of debt for the then
outstanding balance. The company
subsequently received $3.3M in a
combination of cash and offsets to bring
the outstanding ATO balance back to $nil.
The company now has no liability to the
ATO in respect of this dispute.
Further to this significant development,
the company will continue to pursue the
relevant Minister and the ATO for the return
of the remaining funds, as reported in Note
30. The company intends continuing to
attempt to recover the outstanding amount
and will support approaches to both the
Minister and the ATO until we reach a
satisfactory resolution.

(c) Revenue recognition
Revenue is recognised for the major
business activities as follows:
(i) Water sales
Revenue from the sale of water is
recognised when the water is delivered to
customers, measured by meter readings
conducted weekly. All water usage
measurement is completed before the end
of financial year, as the ‘irrigation season’
generally concludes in May. Fixed access
and other fees are recognised on a prorata basis throughout the year.
(ii) Recognition of revenue arising from
contributed assets
The company was incorporated on
23 February 1995 by the NSW State
Government (the State) as a vehicle to
privatise the irrigation undertaking known
as Murray Irrigation Area and Districts, an
arm of the then NSW Department of Land
and Water Conservation (DLWC). The
irrigation infrastructure was transferred
from the DLWC to the company on
23 February 1995. The ownership of
the company was transferred from the
State to individual irrigators as company
shareholders on 3 March 1995.
The State agreed that as part of the
privatisation process it would bear the cost
of refurbishing the irrigation infrastructure
assets to a value of $82.5 million (indexed
for inflation), in order to make good past
deterioration of the infrastructure. The
mechanism by which this was affected
was a Funding Deed under which the State
was to provide the funds to the company
over 15 years as reimbursement for the
cost of works carried out in accordance
with works programs approved by the
State. Assets constructed were contributed
to the company to control and manage. The
Deed expired in 2009/10, so is reported
for information purposes only in this
financial year.

(iii) Recognition of revenue arising from
contributed assets
The company is the implementing authority
in respect of a number of Land and
Water Management Plans. Expenditure
on these plans was reimbursed to the
company by the NSW State Government,
the Commonwealth Government, relevant
local government authorities and irrigation
customer shareholders. Levies received
from irrigation customer shareholders are
considered to be payments for services
performed, primarily for maintenance
of drainage assets. In accordance with
AASB 118 Revenue, when the outcome
of a transaction involving the rendering
of services can be estimated reliably,
revenue associated with the transaction
shall be recognised by reference to the
stage of completion of the transaction at
the end of the reporting period. Where
the directors have determined that a
constructive obligation to provide these
drainage maintenance services exists at
reporting date, revenue has been deferred
in accordance with AASB 118 (refer note
15). Amounts received from government
bodies are defined as a contribution and
are accounted for under AASB 1004
Contributions. Income arising from the
contribution of an asset to the company
is recognised when the entity obtains
control of the contribution or the right to
receive the contribution. It is probable
that the economic benefits comprising
the contribution will flow to the company,
and the amount of the contribution can
be measured reliably. The entity does not
obtain control of a contribution under such
an agreement until it has met conditions or
provided services or facilities that make it
eligible to receive a contribution. Revenue
is therefore deferred until such conditions
have been met.

(iv) On-Farm Irrigation Efficiency Program
The company has been contracted as
a delivery partner for implementation
of the Commonwealth Government
funded On-Farm Irrigation Efficiency
Program which is funded under the
Water for the Future Sustainable Rural
Water Use and Infrastructure Program.
The Commonwealth of Australia has a
Funding Agreement with the company
and a contract for the purchase of Water
Entitlements with the landholder. The
company has contracted the landholder
to complete water efficiency investments
on their landholding. The company’s role
is to ensure that funds from government
are spent in accordance with the Funding
Agreement, and the funds are received
through the company accounts and paid
to the landholders as their projects meet
the funding criteria in their agreements.
As the company is considered to be
acting as the agent in this program, gross
revenue and expenditure relating to the
funds received from the government and
distributed to proponent landholders is
not recognised by the company. Funds
received and unspent are held in bank
accounts controlled by the company.
Unspent funds are recognised as a
liability (refer note 15). The company’s
administration costs are reimbursed
from program funds and are recognised
as revenue as administration services
are provided.
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(v) Private Irrigation Infrastructure
Operators Program (PIIOP)

• has not been spent, or legally and
irrevocably committed for expenditure, in
accordance with the Funding Agreement;
During the prior year, the company and the
or
Department of Sustainability, Environment,
Water, Population and Communities
• has not been (correctly) spent, or dealt
(representing the Commonwealth)
with, in accordance with the Funding
(“the Department”) signed the Funding
Agreement.
Agreement for implementation of the
Each tranche of the funding received
company’s Private Irrigation Infrastructure
or receivable is therefore recognised as
Operators Program (PIIOP) project.
revenue only when milestones have been
Broadly, this Funding Agreement can be
attributed to three categories:
• Payments to be made to landholders to
surrender their Irrigation Rights
• Payments to the company to surrender
Conveyance Water Access Entitlements
• Amounts to be spent on new capital works
to improve the water infrastructure of the
company
For the portion of the grants relating to
payments to be made to landholders, the
company’s role is to ensure that irrigation
rights are surrendered in accordance with
the Funding Agreement. The funds are
received through the company accounts
and paid to the landholders as their water
rights are surrendered and they meet the
funding criteria in their agreements. As the
company is considered to be acting as the
agent in this component of the program,
gross revenue and expenditure relating to
the funds received from the government
and distributed to proponent landholders
is not recognised by the company. Funds
received and unspent are held in bank
accounts controlled by the company, with
a corresponding liability recognised as
disclosed in note 15.
In relation to the company’s surrender of
Conveyance Water Access Entitlements
(water rights), there are no specific
obligations (other than transfer to the
Commonwealth of the relevant water
access licences) or spending requirements
attached to this portion of the grants.
Accordingly, these funds are recognised as
they are received and the water licences
are surrendered.
Funding relating to capital works is
allocated to specific projects and
milestones which are to be completed
by the company. Under the terms of the
Funding Agreement, the Commonwealth
can require the return of funding that:
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completed, or funds spent in accordance
with the Funding Agreement. Amounts are
deferred to the extent that, as at the end
of a financial year, the Department had
the legal right to request that the company
return funding because it had not achieved
all of the criteria for a milestone by the
due date.
(vi) Interest income
Interest income is recognised when
earned.
(vii) Revenue from the sale of assets
Revenue from the sale of fixed assets is
recognised when risks and rewards have
been passed to the buyer.
(viii) Termination fees
Termination fees are charged and
recognised at the time permanent water
transfers occur and associated delivery
entitlements are cancelled.
(ix) Sale of goods
Revenue is measured at the fair value
of consideration received or receivable.
Revenue from sale of goods is
recognised upon delivery of the goods
to the customers and associated risks
of ownership have passed. All revenue
is stated net of the amount of goods
and services tax (GST), returns, trade
allowances and other duties and taxes
paid.
(d) Cash and cash equivalents
For cash flow statement presentation
purposes, cash and cash equivalents
includes cash on hand, deposits held at
call with financial institutions, other shortterm highly liquid investments with original
maturities of three months or less that
are readily convertible to known amounts
of cash and which are subject to an
insignificant risk of changes in value.
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(e) Trade and other receivables
Trade receivables are measured on
initial recognition at fair value, and are
subsequently measured at amortised cost
using the effective interest rate method.
Amortised cost is the total receivable less
any amounts received and impairment
losses. Appropriate allowances for
estimated irrecoverable amounts are
recognised in profit or loss when there
is objective evidence that the asset is
impaired. The allowance recognised is
measured as the difference between the
asset’s carrying amount and the amount
expected to be recovered.
Refer to note 1(x) for further information
in regard to the company’s estimate of the
recoverable amount of debtors.
Other receivables are carried at nominal
amounts.
(f) Interest on water debtors
accounts
Interest is charged on water customers’
accounts which are overdue and outside of
the normal credit arrangements.
(g) Inventories
Raw materials and stores are stated
at the lower of cost and net realisable
value. As the company is a not-for-profit
entity, it considers the remaining service
potential of inventories when assessing
the net realisable value of items held for
distribution or use in delivering a service to
members.
The cost of manufactured products
includes direct materials, direct labour and
an appropriate portion of variable and fixed
overheads. Costs are assigned on the basis
of weighted average costs.
(h) Available for sale financial assets
Available-for-sale financial assets comprise
investments in debt instruments such
as fixed and floating rate notes. After
initial recognition, these investments are
measured at fair value with gains or losses
recognised in other comprehensive income
(available-for-sale reserve). Where there
is a significant or prolonged decline in the
fair value of an available-for-sale financial
asset (which constitutes objective evidence
of impairment) the cumulative loss
including any amount previously charged to
other comprehensive income is recognised
in profit or loss.

If the fair value of a debt instrument
classified as available-for-sale increases in
a subsequent period and the increase can
be objectively related to an event occurring
after the impairment loss was recognised
in profit or loss, the impairment loss is
reversed through profit or loss.
When the asset is disposed of or is
determined to be impaired, the cumulative
gain or loss recognised in other
comprehensive income is reclassified
from equity reserve to profit or loss and
presented as a reclassification adjustment
within other comprehensive income.
(i) Property, plant and equipment
Property, plant and equipment represent
non-current assets comprising land,
buildings, infrastructure for the supply and
drainage of water, plant, motor vehicles,
radio technology, office and computer
equipment, and land leased from State or
Local Government over or under which
water infrastructure is located. All property,
plant and equipment with a cost value
in excess of $1,000 and a useful life of
more than one year are recognised as
an asset; all other assets acquired are
expensed. Values are recorded at historical
cost less depreciation. Acquisition cost is
determined as the fair value of the assets
given up or liabilities undertaken at the
date of acquisition plus costs incidental to
the acquisition. As the company is a notfor-profit entity, where an asset is acquired
at no cost, or for a nominal cost, the cost is
its fair value as at the date of acquisition.
Land is not depreciated. Depreciation on
all infrastructure assets, buildings, plant,
equipment and other non-current physical
assets is calculated using the straight-line
method to allocate their costs or re-valued
amounts, net of their residual values, over
their estimated remaining useful lives,
commencing from the time the asset is
held ready for use. The asset residual
values and useful lives are reviewed, and
adjusted if appropriate, at each reporting
date. Estimates of remaining useful lives
are made on a regular basis for all assets,
with annual reassessments for major items.
The expected useful lives are as follows:

Water infrastructure 10 to 100 years
Leased assets

40 to 100 years

Buildings

40 years

Plant and
equipment

8 to 10 years

Office equipment

3 to 14 years

Motor vehicles

2 to 5 years

(j) Leased non-current assets
Certain assets comprising shire road
bridges and culverts, have been leased
by the company from public and local
authorities for a period of 99 years from
the date of privatisation. The company is
obliged to maintain these assets during
the period of the leases. These assets, in
view of the long term nature of the leasing
arrangements and the future economic
benefits that are likely to eventuate, are
included in non-current assets, on the
basis of control (Note 10).
Other leases of fixed assets where
substantially all the risks and rewards
incidental to the ownership of the asset,
but not the legal ownership, that are
transferred to entities in the consolidated
entity are classified as finance leases.
Finance leases are capitalised at the
inception of the lease by recording an
asset and a liability at the lower of the
amounts equal to the fair value of the
leased property and the present value of
the minimum lease payments, including
any guaranteed residual values. Lease
payments are allocated between the
reduction of the lease liability and the lease
interest expense.
The interest expense is recognised in the
profit or loss so as to achieve a constant
periodic rate of interest on the remaining
balance of the liability outstanding.
Leased assets are depreciated on a
straight line basis over the shorter of the
asset’s useful life and the lease term.
Lease payments for operating leases,
where substantially all the risks and
benefits remain with the lessor, are
charged to profit or loss on a straight line
basis over the lease term.

(k) Non-current assets constructed
by the company
Where assets are constructed by the
company, the cost at which they are
recorded includes all materials used in
construction, direct labour on the project,
and an appropriate share of other directly
attributable costs, such as design and
project management.
(l) Intangible assets
Water licences held by the company are
recognised at cost less impairment losses.
Water rights have an indefinite useful life,
and are thus not subject to amortisation,
but are tested for impairment by comparing
their recoverable amount with their
carrying amount.
(m) Impairment of assets
Assets are reviewed annually for
impairment or whenever events or
changes in circumstances indicate that the
carrying amount may not be recoverable.
An impairment loss is recognised for the
amount by which the asset’s carrying
amount exceeds its recoverable amount.
The recoverable amount is the higher of
an asset’s fair value less costs to sell and
value in use.
As the company is a not-for-profit entity
and the future economic benefits of
the company’s assets is not primarily
dependent on their ability to generate
cash flows, value in use is taken to be
depreciated replacement cost provided
that the company would, if deprived of the
asset, replace it.
Intangible assets with indefinite useful
lives are reviewed annually as to whether
their carrying value exceeds their
recoverable amount.
The commencement of the PIIOP project
has created an expectation that a
significant portion of the company’s capital
assets will be replaced, decommissioned
or handed over to the landholders in future
years. Where the company has been
able to make a reasonable estimate of
such items, the carrying amount of the
relevant assets has been reduced to their
recoverable amount. That reduction is
recognised as an impairment loss through
profit and loss.
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(n) Maintenance and repairs
Maintenance, repair costs and minor
renewals are charged as expenses occur
on the basis that asset lives are being
preserved to expectation, rather than
extended. Where the repair relates to the
replacement of a component of an asset
and the cost exceeds the capitalisation
threshold, the cost is capitalised and
amortised.
(o) Trade and other payables
These amounts represent liabilities for
goods and services provided to the
company up to the reporting date which
are unpaid.
The amounts are unsecured and are
usually paid within 28 days of recognition.

All employees belong to a superannuation
scheme, which is of the defined
contribution type. Contributions to these
defined contribution superannuation
schemes are recognised as an expense
in the period that they are payable.
The amount charged represents the
contributions made by the group to the
superannuation plan in respect to the
current services of group directors and
employees. The contributions are based
on the choice of plans made by each
employee and the relevant rules of each
plan.
Employees are entitled to 10 days personal
leave per annum on a cumulative basis for
either personal illness or primary care of
immediate family. No liability is brought to
account as the expected future payments
are unlikely to exceed the personal leave
entitlements.

(p) Goods and Services Tax (GST)
Revenues, expenses and assets are
recognised net of the amount of associated (ii) Long service leave
Current Liability – unconditional long
GST, unless the GST incurred is not
service leave (representing 10 or more
recoverable from the taxation authority.
years of continuous service) is disclosed
In this case it is recognised as part of the
as a current liability even where the group
cost of acquisition of the asset or as part
does not expect to settle the liability within
of the expense. Receivables and payables
12 months because it does not have an
are stated inclusive of the amount of GST
unconditional right to defer the settlement
receivable or payable. The net amount of
should an employee take leave within
GST recoverable from, or payable to, the
twelve months. The components of this
taxation authority is included with other
current liability are measured at:
receivables or payables in the balance
sheet. Cash flows are presented on a
• Present value – component that the group
gross basis, inclusive of GST. The GST
does not expect to settle within 12 months;
components of cash flows arising from
and
investing or financing activities which
•
Nominal value – component that the group
are recoverable from, or payable to the
expects to settle within 12 months
taxation authority, are presented as
operating cash flows.
Non-Current Liability – conditional long
service leave (representing less than 10
(q) Employee benefits
years of continuous service) is disclosed
as a non-current liability. There is an
(i) Wages, salaries, superannuation,
unconditional right to defer the settlement
annual leave and sick leave
of the entitlement until the employee has
Provision is made for the group’s liability
completed the requisite years of service.
for employee benefits arising from services
Conditional long service leave is required
rendered by employees to reporting date.
to be measured at present value.
Employee benefits that are expected
In calculating present value, pro rata years
to be settled within one year have been
of service utilising current salary and wage
measured at the amounts expected to
rates are calculated, and indexed using the
be paid when the liability is settled, plus
Australian Bureau of Statistics Wage Price
related on costs. Employee benefits
Index.
payable later than one year have been
measured at the present value of the
estimated future cash outflows to be
made for those benefits.
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(r) Reserves
The Constitution allows that the directors
may set aside financial reserve accounts to
be applied at the discretion of the directors
for any purpose to which the reserves
may be applied, subject to satisfying the
requirements of the Operating Licence
issued by the New South Wales State
Government.
(i) Contributed assets
As described in Note 1 (c)(ii), revenue
arising from Government Agencies and
landholders in the form of contributed
assets, less the amount of any loss on
disposal of Water Infrastructure Assets,
is transferred to the Contributed Assets
Reserve. The purpose of this reserve is
to report the company’s equity resulting
from government and landholder asset
contributions separately from profits of the
company’s irrigation undertaking.
In the current year the directors resolved
to transfer the balance of the contributed
assets reserve back to retained profits
as the directors believed that this reserve
no longer provided relevant or reliable
information.
(ii) Water reserve
The purpose of the Water reserve is to
set aside funds for future investment
in water related products and services.
The source of funds is from the sale of a
proportion of the Murray Irrigation Limited
Supplementary Water Access Licence.
(iii) Available for sale asset revaluation
reserve
All movements in the fair value of financial
assets classified as available-for-sale are
recorded in the available for sale reserve,
except where the asset is considered to be
impaired, in which case the impairment is
recognised in profit and loss. This reserve
is net of any deferred tax relating to the
revaluation of available for sale assets.
(s) Website and information
technology costs
Costs in relation to website development
and maintenance are recognised as
expenses in the period in which they
are incurred, unless they relate to the
acquisition of an asset, in which case they
are capitalised and amortised over the
period of expected benefits. The company
considers that its website does not give
rise to sufficient identifying value or costs
to be regarded as an Intangible Asset
under AASB 138.

Information Technology costs including
hardware and software generally relate
to acquisition of assets of different useful
lives, and are capitalised and amortised.
Costs in relation to feasibility studies
or business process reviews leading to
specifications forming part of subsequent
technology implementation are considered
as expenses. Costs in relation to building
or enhancing Information Technology, to
the extent that they represent probable
future economic benefits controlled by the
group that can be reliably measured, are
capitalised as an asset and amortised over
the period of expected benefits.
(t) Rounding of amounts
The consolidated entity is of a kind referred
to in Class Order 98/0100, issued by
the Australian Securities & Investments
Commission, relating to the “rounding off”
of amounts in the financial report. Amounts
in the financial report have been rounded
off in accordance with that Class Order to
the nearest thousand dollars.
(u) Comparatives
Unless otherwise stated, all accounting
policies applied are consistent with
those of prior years. Where necessary,
comparatives have been reclassified for
consistency with current year disclosures.
(v) Dividend policy
Under the company’s Constitution,
the company is prevented from paying
dividends.
(w) Principles of consolidation
The consolidated financial statements
incorporate the assets and liabilities of all
subsidiaries of Murray Irrigation Limited
(“parent entity”) as at 30 June 2014 and
the results of all subsidiaries for the year
then ended. Murray Irrigation Limited
and its subsidiaries are referred to in this
financial report as the “consolidated entity”
or “group”. A subsidiary is any entity over
which the company has the power to
control the financial and operating policies
so as to obtain benefits from its activities. A
list of subsidiaries is contained in Note 27
to the financial statements. All subsidiaries
have a June financial year end. All intercompany balances and transactions
between entities in the consolidated entity
have been eliminated on consolidation.
Accounting policies of subsidiaries have
been changed where necessary to ensure
consistency with those policies adopted by
the consolidated entity.

(x) Critical judgements and
significant accounting estimates
The preparation of financial statements
in conformity with Australian Accounting
Standards requires the use of certain
critical accounting estimates. It also
requires management and directors to
exercise their judgement in the process of
applying the group’s accounting policies.
The following are the key assumptions
concerning the future, and other key
sources of estimation uncertainty at the
balance sheet date, that have a significant
risk of causing a material adjustment to the
carrying amounts of assets and liabilities
within the next financial year.
Recoverable amount of receivables
The company has made an estimate of the
recoverable amount of all receivables. This
estimate requires the use of assumptions and
a considerable degree of uncertainty exists.
The company has various receivables
from customers, largely relating to water
accounts, MILCast debtors and those
relating to the WaterBank operations.
The company has specifically identified
all debtor balances that are considered
to be doubtful based on past history of
repayments, status of account and other
factors in place at year end. The company
has therefore made the assumption that
the full amount of those particular loans
is not recoverable, limited to the extent
described below.
The consolidated entity holds security
over these debtors in the form of the water
entitlements held by irrigator customers.
The value of these doubtful debtors is
therefore only reduced to the fair value of
the security held, as this is considered to
be the amount recoverable by the company.
Where the carrying amount exceeds the
recoverable amount, the difference is
recognised as an expense in profit or loss.
Where impairment losses are subsequently
reversed they are recognised as a reversal
of impairment loss in the profit or loss.

Estimates of remaining useful lives
of PPE
Estimates of remaining useful lives are
made on a regular basis for all assets,
with annual reassessments for major
items. These reassessments require the
company to make significant estimates and
assumptions in respect of its intentions
for certain assets, based on the broader
strategic plan and specific funded projects
that are in place at reporting date. Should
these plans not eventuate or be completed
to a different timeframe than initially
anticipated, useful lives of some assets,
and therefore carrying value, may be
significantly different than initially estimated.
As a result of successful PIIOP funding
a significant number of assets will either
be replaced or removed. It is assumed
the majority of dethridge wheels will be
replaced and 20 percent of regulators
will not be required after the program
is finished. Therefore a provision has
been created to provide for the expected
impairment of these assets.
Valuation of available-for-sale
investments
The majority of available-for-sale
investments held by the company are not
listed on an exchange and therefore no
market price can be observed. Calculation
of the fair value of these assets is therefore
based on other methodologies, such as
analysing off market trading and considering
the expected cash flows attached to
the instruments, taking into account the
instrument’s estimated yield to maturity.
Taxation treatment of PIIOP funding
Alternative tax treatments are available to
the company for the recognition of PIIOP
grant funding and related expenditure,
with the tax treatment being elected on
the finalisation and lodgement of the 2013
company income tax return. The alternative
tax treatments include treating PIIOP as
an untaxed activity or allocating the PIIOP
funding between the transfer of water
entitlements and capital grants program
and taxing these two distinct elements of
the funding.
For the purposes of the preparation of the
2014 financial statements, the company
has elected to treat the PIIOP grant
funding as an untaxed activity whilst it
investigates the benefits of the alternative
tax treatments.
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2. Revenue

2014

2013

$’000

$’000

28,819

33,694

Revenue from irrigation undertaking
Income from water sales
Termination fees
Revenue from irrigation undertaking

6

34

28,825

33,728

Other revenue
MILCast external sales

3,704

2,816

Interest received

4,525

5,475

Gain on sale of AFS investments

1,164

3,062

138

182

41

72

Net gain on disposal of property plant and equipment
Infrastructure – contributed assets
Other income

1,158

1,004

Government funding – sale of conveyance water

1,069

2,087

29,258

2,402

965

780

Government funding – water infrastructure assets
Government funding – on farm irrigation efficiency program
Other revenue

42,022

17,880

Total revenue

70,847

51,608
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3. Expenses

2014

2013

$’000

$’000

Profit before income tax includes the following specific expenses:

(a) Depreciation and amortisation:
Depreciation:
81

74

Plant and equipment

721

727

Office equipment

338

221

Motor vehicles

655

574

6,971

6,236

8,766

7,832

976

847

9,742

8,679

Buildings

Water infrastructure

Total depreciation
Amortisation of leased assets
Total depreciation and amortisation

(b) Impairment of water infrastructure assets
The commencement of the Private Irrigation Infrastructure Operators Program (PIIOP) has
created an expectation that a portion of the company’s water infrastructure assets will be
replaced, decommissioned or handed over to customers in future years.
– assets identified to be replaced, scrapped or handed over in future periods

413

1,783

– assets estimated to be replaced, scrapped or handed over in future periods

9,320

8,783

9,733

10,566

330

1,034

The company has reassessed their estimate of the provision for impairment as disclosed
in note 1(x). This has resulted in a reduction to the provision, as the company has not
achieved some of the asset reductions that were anticipated in the prior year. The decrease
in the provision of $833k has been recognised in the statement of profit or loss and other
comprehensive income. This is in comparison to the expense of $10,566k recognised in
the prior year.

(c) Other expenses:
Write off of obsolete assets
Doubtful debts
Other

32

383

620

4,626

982

6,043

2,398

1,151

(d) Employee benefit expenses capitalised
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4. Income taxes
Current tax
Deferred tax (i) and (ii)
Under/(over) provision in prior year
Aggregate income tax expense

2014

2013

$’000

$’000

(559)

(3,114)

(1,855)

(2,875)

320

1,489

(2,094)

(4,500)

(1,136)

(1,009)

(i) Deferred tax comprises:
Decrease/(increase) in deferred tax assets
Less deferred tax asset movement relating to current year tax losses
(Decrease)/increase in deferred tax liabilities

567

–

(1,432)

(2,485)

(2,001)

(3,494)

(1,855)

(2,875)

(146)

(619)

(2,001)

(3,494)

25,205

(7,402)

7,562

(2,221)

(ii) (Increase)/decrease in deferred tax represented by:
Income tax expense
Other comprehensive income

Numerical reconciliation of income tax expense to prima facie tax payable:
The aggregate amount of income tax attributable to the financial year differs from the
amount calculated on the operating profit:
The differences are reconciled as follows:
Net profit/(loss) before income tax
Income tax expense/(credit) calculate @ 30% (2013:30%)
Non-deductible expenditure
Non-assessable income (government funding)
Unrealised losses brought to account

605

4,682

(9,098)

(1,454)

(567)

(1,096)

Utilised losses in current year

–

953

Tax waiver received

–

(3,235)

(916)

(3,618)

320

1,489

(2,094)

(4,500)

Other timing differences
Under/(over) provision in prior year
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5. Current assets – cash and cash equivalents
Cash at bank and on hand:

2014

2013

$’000

$’000

63,697

39,850

Restrictions are imposed on access to certain of the above funds as follows:
On-Farm Irrigation Efficiency Program
Private Irrigation Infrastructure Operators Program

6,005

8,786

42,023

26,626

Land and Water Management Plans

7,534

1,508

Unrestricted funds

8,135

2,930

63,697

39,850

Water debtors (a)

4,166

5,531

Less provision for doubtful debts

(656)

(565)

3,510

4,966

459

700

(155)

(123)

304

577

Accrued income

5,575

6,738

Receivable from landholders (c)

1,505

–

6. Current assets – trade and other receivables

MILCast debtors (b)
Less provision for doubtful debts

Receivable from AWMA Pty Ltd
Government grant receivable – Department of the Environment
Other receivables and prepayments

–

177

512

3,843

1,068

548

12,474

16,849

(a) Water debtors are invoiced four times per year: 30 September, 31 December, 31 March and 30 June, with payment due on 30
days terms. Interest is calculated at the rate stipulated in the New South Wales Water Management Act 2000 and accumulates on
overdue balances.
(b) MILCast debtors are invoiced on delivery of goods with payment due on 30 day terms.
(c) The receivable from landholders represents lease/buyback arrangements of water entitlements over a 5 year period. The interest
rate is fixed at 8.07% for the five year term.

7. Current assets – inventories
MILCast inventories

686

470

Consumables

582

611

Less provision for obsolescence
Water infrastructure assets not yet installed

(75)

(75)

15,058

306

16,251

1,312
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8. Non-current assets – available for sale financial assets

2014

2013

$’000

$’000

Floating rate notes

27,593

31,596

Fixed rate notes

15,485

19,334

Inflation linked notes

44,032

36,723

4,494

9,019

91,604

96,672

Residential mortgage backed securities

These investments have maturities ranging from 2014 to 2035 with fixed, indexed and floating interest rates. Fair value is determined
by reference to off market trading, similar rated listed investments, and expected cash flows attached to the instruments, taking into
account the instruments’ estimated yield to maturity.

(a) Restrictions
Restrictions are imposed on access to certain of the above funds as follows:
Asset maintenance and renewals
Land and Water Management Plans

53,506

50,813

–

5,569

53,506

56,382

–

1,505

–

1,505

9. Non-current assets – trade and other receivables
Receivables
Receivable from landholders

The receivable from landholders represents lease/buyback arrangements of water entitlements over a five year period. The interest
rate is fixed at 8.07% for the five year term. The balance has been reclassified to current assets at 30 June 2014.
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10. Non-current assets – property, plant and equipment

2014

2013

$’000

$’000

1,959

1,959

Water infrastructure

265,869

262,980

Less accumulated depreciation

(72,762)

(66,018)

Freehold land – at cost

Less provision for impairment

Construction in progress

(9,733)

(10,566)

183,374

186,396

15,292

6,072

50,207

50,218

(13,153)

(12,184)

37,054

38,034

Buildings and cottages – at cost

2,953

2,437

Less accumulated depreciation

(779)

(698)

2,174

1,739

Leased assets – at cost
Less accumulated amortisation

Plant and equipment – at cost

8,351

10,023

Less accumulated depreciation

(5,011)

(6,362)

3,340

3,661

Office equipment – at cost
Less accumulated depreciation

Motor vehicles – at cost
Less accumulated depreciation

3,407

2,144

(2,133)

(1,795)

1,274

349

4,607

3,220

(2,139)

(817)

2,468

2,403

246,935

240,613
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10. Non-current assets – property plant and equipment (continued)
Reconciliations
Carrying
amount at
1 July 2013

Additions

Disposals

Depreciation

Impairment

Carrying
amount
30 June 2014

$’000

$’000

$’000

$’000

$’000

$’000

1,959

–

–

–

–

1,959

186,396

3,443

(326)

(6,971)

832

183,374

6,072

9,220

–

–

–

15,292

38,034

–

(4)

(976)

–

37,054

Land
Water Infrastructure
Construction in progress
Leased assets
Buildings

1,739

516

–

(81)

–

2,174

Plant and equipment

3,661

960

(560)

(721)

–

3,340

349

1,316

(53)

(338)

–

1,274

2,403

1,449

(729)

(655)

–

2,468

240,613

16,904

(1,672)

(9,742)

832

246,935

Office equipment
Motor vehicles

11. Non-current assets – deferred tax assets

2014

2013

$’000

$’000

2,260

2,123

Employee benefits

793

725

Doubtful debts

311

252

Blackhole expenditure

304

–

Carried forward tax losses

778

211

The balance comprises temporary differences attributable to:
Accounts recognised in profit or loss:
Land and Water Management Plans

Other temporary differences

20

165

4,466

3,476

466

320

4,932

3,796

Accounts recognised in other comprehensive income
Available for sale assets

There are $859,543 of capital losses available to the group that have not been brought to account as a deferred tax asset as their utilisation
is uncertain.
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12. Non-current assets – intangible assets

2014

2013

$’000

$’000

Conveyance Water Access Licence at cost (a)

86,421

86,604

Supplementary Water Access Licence at cost (b)

11,311

11,311

97,732

97,915

At reporting date, the company held a 298,140 unit share Conveyance Water Access Licence and a 121,704 unit share
Supplementary Water Access Licence. During the year the company sold 630 unit shares (2013: 1,230) of Conveyance Water as part
of the PIIOP funding program.
Water rights have an indefinite useful life as a result of their legal form and are thus not amortised. The company has made this
assessment based on past history, which suggests that the licences will continue to be renewed on substantially the same terms and
conditions.
(a) The most recent independent valuation obtained for the Conveyance Water Access Licence was at 19 July 2010 and resulted in a
valuation of $2,050 per unit share. The directors have re-assessed the fair value of the water licences at reporting date and believe
that it is approximately $1,400 per unit share.
(b) The most recent independent valuation obtained for the Supplementary Water Access Licence was at 1 September 2014 and
resulted in a valuation of $250 per unit share, equating to a total fair value of $30,426,000.

13. Current liabilities – trade and other payables
Trade creditors

5,170

7,113

Other creditors

1,070

4,273

6,240

11,386

2,364

2,146

7,534

7,077

Trade creditors are normally settled on 28 day terms.

14. Current liabilities – provisions
Employee entitlements (Note 1(q))

15. Current liabilities – other
Murray Irrigation Limited holds the following funds as the implementing authority for the
respective programs:

Land and Water Management Plans
On-Farm Irrigation Efficiency Program
Private Irrigation Infrastructure Operators Program

6,005

8,786

42,023

26,626

55,562

42,489
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16. Non-current liabilities – interest bearing liabilities
Other creditors

2014

2013

$’000

$’000

279

316

17. Non-current liabilities – deferred tax liabilities
The balances comprise temporary differences attributable to:
Amounts recognised in profit or loss
299

253

Accrued income

1,497

1,944

Accrued interest

107

220

75

41

38,642

39,594

40,620

42,052

265

231

Consumable stores

Other
Capital allowances and depreciation

18. Non-current liabilities – provisions
Employee entitlements

19. Equity – contributed equity
Shares ’000’s

$000’s

Share capital

2014

2013

2014

2013

Ordinary shares

1,427

1,427

284,723

284,723
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20. Equity – reserves and retained profits

2014

2013

$’000

$’000

–

145,962

Water reserve

20,000

20,000

Available for sale assets revaluation reserve

(1,087)

(746)

18,913

165,216

145,962

145,890

(a) Reserves:
Contributed assets

Movements:
Contributed assets
Balance – 1 July
Transfer from retained profits
Transfer to retained profits
Balance – 30 June

41

72

(146,003)

–

–

145,962

20,000

20,000

Water reserve
Balance – 1 July

–

–

20,000

20,000

Balance – 1 July

(746)

698

Other comprehensive income

(341)

(1,444)

(1,087)

(746)

(48,920)

(45,946)

27,299

(2,902)

(41)

(72)

Transfer to retained profits
Balance – 30 June
Available for sale assets revaluation reserve

Balance – 30 June

(b) Retained profits (accumulated losses)
Balance – 1 July
Net profit/(loss)
Transfer to contributed asset reserve
Transfer from contributed asset reserve

146,003

–

Balance – 30 June

124,341

(48,920)

(c) Nature and purpose of reserves
Refer Note 1(r).
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21. Related parties
(a) Key management personnel
(i) Directors
The following persons were directors of Murray Irrigation for the whole year ended 30 June 2014, unless otherwise stated:
N.G. Graham (resigned 21 November 2013), R. Clubb, M.L. Hughes, T.W. McKindlay, A.L. Read, R.E. Reynoldson, D.M. Robertson,
B.P. Simpson, J. Sides (appointed 21 November 2013).
(ii) Other key management
The following persons also had authority and responsibility for planning, directing and controlling activities of the group, directly or
indirectly during the financial year:
S. Barlow, A. Couroupis, R.C. Fruewirth, O Kietzmann, J.M. McLeod, N.J. Ritchie, G. Taylor, R.H. van Putten, M.K. Watts.

(b) Key management personnel compensation
Short-term

Long term
benefits

Superannuation

Total 2014

Gross salary

Cash bonus

$

$

$

$

R. Clubb

38,367

–

3,457

N.G. Graham

26,260

–

2,429

Total 2013

Long Service
Leave
$

$

–

41,824

45,003

–

28,689

61,105

Directors

M.L. Hughes

37,718

–

3,489

–

41,207

35,221

T.W. McKindlay

37,806

–

3,497

–

41,303

38,866

A.L. Read

36,999

–

3,423

–

40,422

42,853

R.E. Reynoldson

35,069

–

3,244

–

38,313

34,566

D.M. Robertson

33,700

–

3,117

–

36,817

36,637

B.P. Simpson

51,727

–

4,785

–

56,512

29,890

J. Sides

18,807

–

1,740

–

20,547

–

Directors total
Other key management
Total

316,453

–

29,181

–

345,634

324,141

1,293,192

46,334

123,906

21,632

1,485,064

1,250,744

1,609,645

46,334

153,087

21,632

1,830,698

1,574,885

The stated cash bonus is the amount paid during the financial year.
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21. Related parties (continued)

2014

2013

No. shares

No. shares

22,895

19,962

(c) Key management personnel equity
Ordinary shares held
(d) Other transactions with key management personnel
During the period the company delivered water for cropping and other activities to a number of directors and other key management
personnel or their related entities on commercial terms and conditions no more favourable than those which is reasonable to expect
would have been adopted if dealing with them at arm’s length in the same circumstances. The value of these transactions totalled
$818,704 (2013: $868,240).
During the year the company purchased raw materials from a quarry in which shareholder director, Mr M. Robertson has an indirect
interest. The value of these transactions totalled $30,693.
During the year the company also made payments to key management personnel, their director related entities or associates, in their
capacity as landholders, in relation to PIIOP totalling $207,390.
Shareholder directors receive annual allocation and water efficiency allocations based on their water and delivery entitlements, on the
same terms as all other shareholders and customers.
Aggregate amounts payable or receivable from directors and other key management personnel or their related entities as at balance
date:

Water accounts receivable

2014

2013

$’000

$’000

13

38

2014

2013

$

$

(e) Loans to key management personnel
There are no loans to directors or other key management personnel.

22. Remuneration of auditors
During the year the auditor earned the following remuneration:

76,818

55,000

Other assurance services

101,203

11,536

Total audit and other assurance services

178,021

66,536

Audit of the financial report

Taxation services
Other non-assurance services
Total remuneration

–

5,650

89,795

16,955

267,816

89,141

During the current year, the company’s auditor was engaged to assist in the acquittal of government funded programs, to undertake
independent reviews aimed at enhancing the control environment and to assist in the development of a three way financial model to
support the implementation of PIIOP.
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23. Commitments
Capital commitments

2014

2013

$’000

$’000

47,518

2,311

–

103

47,518

2,414

41

72

Operating commitments
Total commitments

24. Non-cash financing and investing activities
Contributed assets

25. Land and Water Management Plans
i) Details of income and expenditure on the Land and Water Management Plans are as follows:
$’000
Berriquin

Cadell

Denimein

Wakool

Total

2014

2013

2014

2013

2014

2013

2014

2013

2014

2013

–

29

–

29

–

29

–

29

–

116

330

403

74

70

3

2

64

61

471

536

330

432

74

99

3

31

64

90

471

652

(9)

–

(4)

(6)

(1)

45

–

6

(14)

45

(9)

–

(4)

(6)

(1)

45

–

6

(14)

45

321

432

70

93

2

76

64

96

457

697

Income
Government agencies
Irrigator contributions and
interest on funds

Expenditure
Expenses incurred (a)
Net funds accumulated/
(expended)

(a) Includes farm rebates, monitoring, education and administration (negatives relate to prior year adjustment)
ii) Details of Land and Water Management Plans Funds held as implementing authority are as follows:
$’000
Berriquin

Opening balance –
July 1
Add net funds accumulated/
(expended)
Closing balance –
30 June (Note 15)
76

Cadell

Denimein

Wakool

Total

2014

2013

2014

2013

2014

2013

2014

2013

2014

2013

4,361

3,929

1,827

1,734

91

15

798

702

7,077

6,380

321

432

70

93

2

76

64

96

457

697

4,682

4,361

1,897

1,827

93

91

862

798

7,534

7,077
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26. Financial risk management
(a) Net fair values
The net fair values of financial assets and liabilities at the reporting date approximates the respective carrying values in the balance sheet.
For further information regarding fair values of available-for-sale assets, refer to note 8.

(b) Credit risk exposure
Credit risk is the risk of financial loss to the company if a party to a financial instrument fails to meet its contractual obligations. Credit
risk arises from cash and cash equivalents and deposits with banks as well as other credit exposures including outstanding receivables
and long term investments in interest bearing securities. The maximum exposure to credit risk at balance date is the carrying amount of
financial assets.
To manage its short term credit risk the company invests surplus funds in term deposits to maximise its return while reducing the potential
effect of the short term unpredictability of financial markets. These investments are made with reputable Australian banks and are
considered low risk.
The company also has long term investments in the form of floating and fixed rate securities. The current investment policy restricts funds
invested in different types and ratings of investments. Each rating category also has a limit of total funds invested as a ratio of available
company funds.
In respect of accounts receivable the balances are managed and monitored in accordance with a credit management policy. In respect of
water debtors and loans receivable from landholders, the company has security over the debt in accordance with the Water Management
Act 2000.

27. Subsidiary
The company has the following subsidiary:
Name of subsidiary

Country of
incorporation

Class of share

Equity holding %
2014

Equity holding %
2013

Riverbank Holdings Pty Ltd

Australia

Ordinary

100

100
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28. Parent entity information

2014

2013

$’000

$’000

92,558

57,278

533,574

496,416

64,123

54,858

(a) Summary financial information
The individual financial statements for the parent entity are as follows:
Current assets
Total assets
Current liabilities
Total liabilities

105,420

95,416

Net assets

428,154

401,000

Contributed equity

284,723

284,723

18,913

165,216

Accumulated losses

124,518

(48,939)

Total equity

428,154

401,000

Profit/(loss) for the year

27,462

(2,887)

Total comprehensive income

27,121

(4,331)

Reserves

Statement of profit or loss and other comprehensive income

(b) Guarantees entered into by the parent entity
The parent entity has not entered into any financial guarantees.

(c) Contingent liabilities of the parent entity
The parent entity did not have any contingent liabilities at 30 June 2014 or 30 June 2013.
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29. Subsequent events
At 15 September 2014 the New South Wales Murray general security allocation was 28 percent with a favourable outlook for water
availability for the 2014/15 year. The company is in a strong position to deliver a large volume of water during the coming season.
Anthony Couroupis resigned from his position as Chief Executive Officer on 28 August 2014. The Board of Directors has commenced
recruitment for a new CEO, with Jennifer McLeod taking on the role of Acting CEO in the short term.
The company received approval from the Commonwealth Department of Environment on 18 September 2014 for funding for over 100
projects in Round Four of the On-Farm Irrigation Efficiency Program (OFIEP), subject to entering into a funding agreement for the
conduct of the program.
There have been no other adjusting or significant non-adjusting events that have occurred between the reporting date and the date of
authorisation of these financial statements.

30. Contingent assets and contingent liabilities
The company did not have any contingent liabilities at 30 June 2014 or 30 June 2013.
The company has a contingent asset in respect of the ongoing tax dispute with the ATO (described in note 1(b)), which if resolved
favourably could result in a refund of approximately $6.4M for the company.
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Directors’
declaration

In the opinion of the directors of Murray Irrigation Limited:
(a) the consolidated financial statements and notes of the company are in accordance with the
Corporations Act 2001, including:
i. giving a true and fair view of its financial position as at 30 June 2014 and of its
performance for the financial year ended on that date; and
ii. complying with Australian Accounting Standards – Reduced Disclosure Regime
(including the Australian Accounting Interpretations) and the Corporations Regulations
2001; and
(b) there are reasonable grounds to believe that the company will be able to pay its debts as and
when they become due and payable..
Signed in accordance with a resolution of the directors:

B Simpson
Chairman
26 September 2014

M Robertson
Deputy Chairman
26 September 2014

80

Murray Irrigation Limited Annual Report 2014

Murray Irrigation Limited Annual Report 2014

81

Page 1/2

82

Murray Irrigation Limited Annual Report 2014

Page 2/2

Murray Irrigation Limited Annual Report 2014

83

84

Murray Irrigation Limited Annual Report 2014

Australasian Reporting Awards
2013 Bronze Award Winner
2013 Finalist Communications Award

Murray Irrigation provides
irrigation water to over
2,300 farms in southern
NSW. Our area of operation
stretches from Mulwala in
the east to Moulamein in
the west, taking in 748,000
hectares of farmland north
of the Murray River.

Murray Irrigation Limited
ABN 23 067 197 933

443 Charlotte Street Deniliquin NSW 2710
PO Box 528 Deniliquin NSW 2710

T 1300 138 265 F 03 5898 3301

www.murrayirrigation.com.au

