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Murray Irrigation Annual Report 2012
The 2012 Murray Irrigation Limited Annual
Report is a summary of operations and
performance of the company from 1 July
2011 to 30 June 2012.
Operations and performance for this period
have been measured against the company’s
key reporting areas as detailed in the
Murray Irrigation Limited 2014 Strategic
Plan, in addition to meeting our statutory
financial reporting responsibilities.
The 2012 Murray Irrigation Limited
Annual Report provides a concise and
comprehensive summary to demonstrate
our transparency, accountability and
performance to our shareholders.
The 2012 Murray Irrigation Limited Annual
Report is distributed on request to all
shareholders and is available electronically
via our website.

Our vision is to be a leader in the
delivery of irrigation water and
water related products and services
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2011

Year in
review

July

• Murray Irrigation’s Board of Directors
increases the water efficiency allocation
to five percent of permanent delivery
entitlements held.

• General Security allocation increases to
26 percent.

• Murray Irrigation’s Board of Directors
• NSW Office of Water (NOW) announces
increases the water efficiency allocation
commencing allocations for NSW Murray
to 18 percent of permanent delivery
General Security water users for the 2011/12 • Over 30,000ML of Murray Irrigation’s
entitlements held.
121,704ML Supplementary Licence used
water year of zero percent and 100 percent
by mid-August to complete channel filling.
access to water carried over from 2010/11.
• Mark Robertson, Michael Hughes and Roger
Town water supply started at 100 percent
Reynoldson are announced as the successful
• Murray Irrigation completes over 153km of
allocation, while high security irrigation
candidates to join Murray Irrigation’s Board of
channel desilting/deweeding and refurbished
started at 97 percent allocation.
Directors, following a postal ballot.
over 50 supply structures as winter works.
• Trades of water allocations from above to
below the Barmah Choke are allowed for
the 2011/12 water year.
• Murray Irrigation is announced as a
successful delivery partner for the
Commonwealth Government’s Round 2
On-Farm Irrigation Efficiency Program.
• Channel filling starts at both Mulwala and
Wakool Canals.
• Murray Irrigation’s Board of Directors
announces a four percent water efficiency
allocation, based on permanent delivery
entitlements held.
• Murray Irrigation adapts its Water Exchange
to provide a facility for the annual transfer of
delivery entitlements between customers.

August
• NOW announces a General Security
allocation of six percent.
• Murray Irrigation releases its 2011/12
Operating Plan.
• The Murray-Darling Basin Authority (MDBA)
delays the public release of the draft Basin
Plan to allow more time for consultation
with the states.
• General Security allocation increases to
10 percent.
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September

November

• General Security allocation increases
to 15 percent.

• Full allocation (100 percent) is announced for
General Security allocations.

• Murray Irrigation announces Roger
Reynoldson, Alec English, Jennie Hehir,
Michael Hughes, Malcolm Holm and Mark
Robertson as candidates to fill three
vacancies on the company’s Board of
Directors.

• Murray Irrigation Chairman Stewart Ellis
is re-elected as Chairman of the National
Irrigators’ Council (NIC).

• General Security allocation increases
to 18 percent.
• Murray Irrigation’s Board of Directors
increases the water efficiency allocation
to 11 percent of permanent delivery
entitlements held.

• The MDBA releases its draft Murray-Darling
Basin Plan for public consultation.
• Murray Irrigation holds its Annual General
Meeting on Tuesday 29 November at the
Deniliquin RSL Club.

December

• NOW commences the release of 150,000ML • Murray Irrigation receives an offer from the
of NSW environmental water to the BarmahCommonwealth Government for funding of up
Millewa forest.
to $181M (including GST), based on its NSW
Private Irrigation Infrastructure Operators
Program (PIIOP) application.

October

• General Security allocation increases
to 21 percent.
• Ms Robyn Clubb is appointed as the
new non-shareholder Director to Murray
Irrigation’s Board of Directors, following the
announcement of current non-shareholder
Director Michael Humphris that he would not
seek another term of office.
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• The Deniliquin and district community shows
strength in numbers when over 3,000 people
attend the MDBA-hosted public meeting
to discuss the Murray-Darling Basin Plan.
Federal Water Minister Tony Burke and
MDBA Chairman Craig Knowles field much
criticism over the draft plan.

2012
January

March

• The Blighty Channel System (located
within Division 9) is selected for the Murray
Irrigation Remote Control Pilot Project.
The Project will result in the upgrade of
both channel control structures and outlets
to allow for remotely controlled operation,
and reduce regulator and outlet numbers,
consistent with the company’s Outlet
Meter Strategy.

• After 25 years of outstanding service, Murray
Irrigation Chairman Stewart Ellis resigns from
the Board of Directors and NIC on Tuesday
1 May.

• The Murray Irrigation area of operations east
of Deniliquin receives between 150mm and
• Noel Graham is elected Chairman of the
300mm of rainfall in just a week. A large
Murray Irrigation Board of Directors, with
number of landholdings experience extensive
Mark Robertson as Deputy Chairman.
inundation, as well as Murray Irrigation’s
drainage system, as the water moves
• Major offtakes at both the Mulwala and
downstream.
Wakool Canal close to mark the end of the
irrigation season.
• The MDBA returns to the region to hold a
series of open house information sessions
• The MDBA sends the revised Basin Plan
on the draft Basin Plan.
to ministers as the next stage of the MurrayDarling Basin Plan process. Murray Irrigation
• NIC and Murray Irrigation Chairman
claims the ‘revised’ Basin Plan has not
Stewart Ellis travels to South Australia to
changed and is just an edited version of
meet with irrigators and businesses around
Federal Water Minister Tony Burke visits
the draft that was released in 2011.
the Lower Lakes. Mr Ellis is interviewed by
Deniliquin to meet with stakeholders and view ABC South Australia’s Country Hour program • NOW forecasts starting allocations for NSW
constraints to environmental water delivery.
and also attends the MDBA public meeting
Murray General Security of 35 percent, in
in Renmark.
NSW Minister for Primary Industries Katrina
addition to an estimated carryover of 40 percent.
Hodgkinson hosts a roundtable for industry
• The NSW, Victorian and South Australian
and community representatives in Finley, as
governments each announce suspensions
part of the NSW Government’s consultation
to water allocation (temporary) trades that
on the draft Murray-Darling Basin Plan.
immediately ended the interstate trade
of water.
Murray Irrigation holds a series of customer
• Murray Irrigation calls on nominations to fill
meetings around the region to discuss its
a casual shareholder Director vacancy on its
Network Consultation Paper.
Board of Directors.
The Murray Group of Concerned
• The company completes its Network Service
Communities (MGCC) officially opens its
Plan (NSP) for the period 1 July 2012 to
• The 20-week Murray-Darling Basin
Community Submission Centre.
30 June 2017.
Plan public consultation period comes to
Influential ABC program 7.30 Report
• Murray Irrigation receives eligible nominations
an end. More than 12,000 submissions
televises a report on the draft Basin Plan.
from Bruce Simpson, James Sides and Ted
were received.
The report includes interviews with Finley
Hatty to fill the shareholder Director casual
• Murray Irrigation’s Board of Directors
High School Principal Bernie Roebuck,
vacancy on the Board of Directors. An election
increases the water efficiency allocation
Murray Irrigation and NIC Chairman Stewart
via postal ballot is required.
to 19 percent of permanent delivery
Ellis and Finley farmer Phil Snowden.
• A strong contingent of Murray Irrigation
entitlements held.
ABC’s Landline also runs a story on the
landholders, local government and local
Basin Plan which features interviews with
business representatives join thousands
MGCC Chairman Bruce Simpson, Deniliquin
of others in Griffith to call on the NSW
businessman Russell Tait and MDBA
Government to stand up for regional
Chairman Craig Knowles.
communities in the Murray-Darling Basin
• NIC and Murray Irrigation Chairman Stewart
Plan negotiation process.
The Federal Government announces a
Ellis tells a Federal Senate hearing that the
“new, targeted water purchase initiative”
2,750GL the MDBA wants for environmental
for the southern Murray-Darling Basin.
flows is “undeliverable”.
Murray Irrigation has major concerns with
this initiative.

February
•

•

June

•

•

•

•

April

May

•
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Chairman’s
report

I was honoured to be elected Chairman by my fellow
Directors in May this year. My ambition as Chairman
is to encourage an environment where shareholder
and customer interaction with Murray Irrigation is as
positive as it can be within the shareholder, customer,
supplier relationship.
It is a fact that Murray Irrigation will always be
sending customers a bill for the service that
they provide. However as our 2014 Strategic
Plan indicates our task is to supply an
improved service at a reasonable cost. This
is not a one way street and we will not always
perform to 100 percent of our customer’s
satisfaction, but we will endeavour, with
your help, to make customer and company
interactions as positive as possible.
I personally and the Board in particular
would like to pay tribute to Stewart Ellis
for his 25 years of outstanding service to
Murray Irrigation. Stewart made a significant
contribution to Murray Irrigation’s response
to the millennium drought and the pressure
this unprecedented event placed on the
company, its shareholder customers, and
our communities. Stewart’s time as leader
has also seen the company adapt to an
increasing regulatory burden arising from
the Commonwealth Government’s Water Act
2007 and the development of the MurrayDarling Basin Plan. Stewart’s role as the
inaugural Chairman of National Irrigators’
Council must also be acknowledged. Stewart
was able to achieve an increased profile for
irrigators at a national level, including bringing
the views of irrigators from across the states
to politicians in Canberra.
I would like to welcome Robyn Clubb (nonshareholder) and Roger Reynoldson to the
Board of Directors and note the re-election
of Mark Robertson and Michael Hughes to
the Board of Directors for another term of
office. I also welcome Bruce Simpson, who
was elected by the company’s shareholders
to the Board of Directors in August this year.

4
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The Murray-Darling Basin Plan was again the
predominant issue facing Murray Irrigation
and the region in the past 12 months.
The draft Murray-Darling Basin Plan was
released in November 2011 outlining a
proposal to recover 2,750GL/year for the
environment. The draft was accompanied by
a plethora of fact sheets, glossy brochures
and supporting documents, none of which
provided justification for such a massive shift
in the volume of water available for irrigation
and food and fibre production.
While the draft did not represent a significant
shift away from the reductions proposed
in the Guide released the previous year,
there had been a move away from the more
extreme environmental ideals originally
presented and, for the first time, we were
starting to see the community recognised in
the rhetoric.
To ensure the losses in our region are
contained and to minimise the negative
impacts, Murray Irrigation has been
working closely with the National Irrigators’
Council, NSW Irrigators’ Council, Southern
Riverina Irrigators’ and the Murray Group of
Concerned Communities.
Both the Federal Water Minister Tony Burke
and the NSW Minister for Primary Industries,
Katrina Hodgkinson have heard from the
community first hand in the past 12 months.
Minister Burke attended a rally of 3,000
concerned community members in Deniliquin
and almost 10,000 gathered in Griffith in
December 2011, whilst Minister Hodgkinson
fronted more than 7,000 in Griffith in
June 2012.

“Murray Irrigation was pleased its application for
funding from the Federal Government’s PIIOP Program
was successful.”

The MGCC has been instrumental in keeping
the issue alive in the media and within our
own community. The establishment of the
Community Submission Centre encouraged
people to get involved to counter the
imbalance of the environmental ‘click-andsend’ submission campaigns. As a result of
the efforts of our own community and others,
NSW residents comprised over 51 percent of
non-campaign submissions on the Basin Plan.
As a result of the overwhelming message
coming from Basin communities, the NSW
Government has put forward sensible
proposals to the Murray-Darling Basin
Authority and the Federal Water Minister
which, if adopted, would see the focus
shift from water recovery to achieving
environmental outcomes and provide more
security for communities and increased focus
on investment in efficiencies over buyback.
For its part, the Federal Government, while
keeping buyback as a water recovery option,
is indicating a preference for efficiency
programs, increasing funding to the On-Farm
Irrigation Efficiency program. This and other
improvements are positive steps, but the
draft Basin Plan still places an enormous
risk on regional communities and particularly
irrigation infrastructure operators, like
Murray Irrigation. With more and more water
entitlements leaving the region, we must
look at our business model, our operational
footprint, and how we can improve our insystem efficiencies to ensure we continue
to deliver water to our customers at a
reasonable cost.

Investment in schemes such as the Private
Irrigation Infrastructure Operators Program
(PIIOP) is a sensible and strategic way to
recover water for the environment while
providing a means to look at network and
system efficiencies.
Murray Irrigation was pleased its application
for funding from the Federal Government’s
PIIOP program was successful. The funding
is an opportunity to re-configure and
modernise our irrigation supply infrastructure
to improve the service to you our customers
and therefore meet your changing,
current and future irrigation demands.
This investment is central to assisting the
company adjust to lower water sales whilst
still maintaining customer service delivery
at a reasonable cost and also the financial
viability of the business. After nearly nine
months of negotiations, it is encouraging that
a contract which allows implementation to
commence was signed on 20 September.
Part of our PIIOP program is an investment
of $90M over four years in the roll out of
our outlet and meter strategy and remote
control initiative. These elements are the
cornerstone of our 2014 Strategic Plan.
As this roll out occurs, it is essential that
Murray Irrigation work with our customers
to ensure the investment is efficient and
meets our customers’ needs well into the
foreseeable future.
After a long delay, the On-Farm Irrigation
Efficiency Program Round 2 is being rolled
out and we await announcement of the
Commonwealth’s response to our Round 3
expression of interest.

As a company, we look forward to the
continued implementation of this program as
there are significant investment opportunities
for irrigation efficiency initiatives on many
farms in our area.
I think it is timely to reflect on the massive
turnaround in water availability since 2007,
with 100 percent NSW Murray General
Security announced on 16 July this year.
High levels of carryover, combined with
inflows into Murray Valley storages over
July enabled us to reach full allocation at
the start of the season. Long may it continue.
I thank my fellow Directors for their support
over the last few months.
I congratulate Anthony Couroupis and his
management team for their leadership over
the last 12 months and their commitment to
delivering on our Strategic Plan. I also wish
to congratulate all staff who have collectively
contributed to our core business of delivering
an efficient and cost effective water supply
service for our customers.
Finally, I would like to wish you, our shareholders
and customers, a successful and profitable
irrigation season. I know that the vast majority
of your interactions with Murray Irrigation are
positive and successful and as a company
we will undertake to continually improve our
shareholder, customer interaction at all times.

Noel Graham
Chairman
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General
Manager’s
report
The company’s 2014 Strategic Plan is the foundation
to successfully navigating the variety of challenges
we confront as the full impact of the Basin Plan is felt.

I am pleased to report positive progress
during the past 12 months on delivering
targets set for the company’s operations.
Highlights of particular note include:
• The delivery of over 900GL on-farm at over
86% total delivery efficiency;
• The making of over 100GL in water efficiency
allocations, worth $2.6M to our customers;
• The delivery of water to customers at an
average cost to customers of $33/ML; and
• The delivery of a $1.1M profit, equivalent to
3% of total turnover.
These outcomes all exceed the performance
standards set for the company in our
2014 Strategic Plan. These achievements
contribute to the successes of both the
company and its customers in an increasingly
competitive world for the agricultural
commodities produced by our customers.
This year saw the company focus on our
human capital with both staff and customer
engagement a priority as we continued to
develop and deliver initiatives that have wide
ranging implications for the company’s future
operations. Most significant amongst these
is the rollout of the company’s investment
in its Blighty Remote Control Pilot Project.
This project is the proving ground for the
company’s vision for improving our irrigation
supply service to customers by investment
in remote control and some automation, all
with the objective of reduced costs. This
important project is a precursor to the larger
scale rollout of this ‘hybrid solution’ across a
much larger part of the Murray Irrigation area
of operations.

6
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This larger scale rollout is likely to be aided
by a significant Commonwealth Government
investment in the company’s Strategic Plan,
via the Commonwealth’s Private Irrigation
Infrastructure Operators Program. Whilst all
details of the Commonwealth’s investment
in Murray Irrigation are yet to be resolved, I
am confident of a strong start to the Murray
Irrigation project’s rollout in 2012/13. Over
four years, this will see a large proportion
of the company’s irrigation distribution
infrastructure upgraded to offer a higher
level of service to our customers, whilst
maintaining our long term cost base at
present levels.
Murray Irrigation also prepared and released
both a Network Consultation Paper and
a Network Service Plan (2012–2017) to
meet the requirements of the Water Charge
(Infrastructure) Rules 2010 (Cth). The intent
of this regulation is to make clearer for the
customers of irrigation infrastructure operators
like Murray Irrigation future price and customer
service paths. These documents provided our
customers with detailed information about
proposed investments and forecast future
prices, improving the transparency of our
decision making.
Customer participation in the development
and implementation of the company’s
strategic, policy and operational direction
continued through the year as we maintained
dialogue on these topics with Southern
Riverina Irrigators’ and constituent irrigator
representative groups. I again look forward
to continuing and enhancing these
relationships for the betterment of all
of Murray Irrigation’s customers.

“This year saw the company focus on our human
capital with both staff and customer engagement a
priority as we continued to develop and deliver initiatives
that have wide ranging implications for the company’s
future operations.”
Murray Irrigation’s area of operations east of
Deniliquin received up to 300mm of rainfall
during the period 27 February to 3 March.
This delivered approximately 800GL of
floodwaters for our drainage system to cope
with. Murray Irrigation’s drainage system is
designed, consistent with MDBA guidelines,
to manage 57mm of rainfall over a period of
24 hours, taking four days to drain. For this
reason, we experienced extensive inundation
as the water moved downstream. Murray
Irrigation responded quickly, prioritised work
requests to minimise downstream impacts
and deployed pumps and excavators where
appropriate. The MDBA reported that NSW
recorded its second wettest March on record;
the Murray-Darling Basin recorded its fourth
wettest March; “highest on record” March
rain was recorded around the upper Murray
catchment; and the River Murray system
inflows for March were around 2,200GL –
the highest value ever recorded.
One shadow that looms over Murray
Irrigation, its customers and the region is the
draft Murray-Darling Basin Plan. The final
plan and its subsequent implementation will
have a significant impact on our business,
our customers and our communities. Murray
Irrigation has continued to resource advocacy
efforts in the past year.

My personal thanks go to Stewart Ellis
who concluded his tenure with the Board
in May. I have very much enjoyed working
with Stewart as Chairman over the past
four years, particularly in finalising our
2014 Strategic Plan.
There is significant work to be done to
ensure Murray Irrigation continues to be
a commercially viable irrigation company,
delivering affordable and effective irrigation
services to customers. I look forward to
working with newly elected Chairman Noel
Graham and the Directors to continue to
implement this difficult yet rewarding
reform agenda.
I also wish to express my personal gratitude
for the contributions of the management
team and all Murray Irrigation staff over the
past 12 months who have all contributed
to the company’s successes, and who are
equally as excited about the outlook for the
next 12 months and beyond.

Anthony Couroupis
General Manager

This investment in advocacy is warranted
as the plan stands to severely impact on
Murray Irrigation’s future on-farm deliveries,
warranting a considered and substantial
response to ensure the financial viability of
both the company and its customers. We are
seeking to protect the social, economic and
environmental fabric of this special part of the
Murray-Darling Basin.
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At a
glance

Corporate structure
Established 1995
(formerly government owned)
Unlisted public company
Head office
Deniliquin
Regional offices
Finley and Wakool
Water access licences
NSW Murray Regulated River
1,090,386 units general security
300,000 units conveyance
121,704 units supplementary water
3,287 units high security
Landholdings supplied
2,353

Staff
125

Delivery efficiency
87 percent

Area of operations
748,000ha

Drainage catchment
249,000ha

Regional population
33,000

Drainage system
1,425km gravity-fed earthen channels

Infrastructure replacement value
Over $800M

Sub-surface drainage catchment
25,000ha

Gross value agriculture production
Over $500M (farm gate)

Sub-surface drainage system
115km pipes, 54 pumps,
2,100ha evaporation basins

Supply system
2,954km gravity-fed earthen channels
Five year average water use on farm
312GL (29–901GL)

Supply points
3,514 large irrigation
318 small irrigation
1,271 unmetered pipes
Accredited escapes
Capacity 3,350ML/day (5 escapes)

Management
structure
Anthony Couroupis

Board of Directors

General Manager
Assistant Company Secretary
B.Ec.(Hons), Grad.Dip.CSP

Jennifer McLeod

Nick Ritchie

Scott Barlow

Robert Fruewirth

Graham Taylor

Matthew Watts

Executive Manager
Corporate Affairs

Executive Manager
Infrastructure Services

Water Distribution
Manager

Finance Manager

Human Resources
Manager

Company Secretary

B.Ag.Sc.(Hons),
MA Org.Comm.

B.Eng.(Civil), MIE Aust.

Assoc.Dip in Applied
Science.
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B.Eng.(Chem),
Grad.Dip.Acc

MA HRM, MBA,
GradDipLGM

BAppSci(IT),
Grad.DipACG,
CSA(Cert)

Company
profile

Murray Irrigation is
Australia’s largest private
irrigation company,
formed in 1995 as an
unlisted public company.

Organisational
structure

The company is based in southern NSW, and
its shareholders are the irrigator-customers
who own the landholdings the company
supplies water to. This represents over 1,200
family farm businesses who own approximately
2,350 landholdings within our area of
operations, covering 748,000 hectares.

Water Distribution
This division delivers water for irrigation to
landholdings across our 748,000ha area of
operations and the townships of Berrigan,
Finley, Wakool and Bunnaloo. Water is
also supplied to some landholdings for
domestic or house and garden use only.
Water Distribution also delivers water for
the State Water Corporation (NSW) to
assist with the operation of the River Murray
system, including re-directing flows around
the Barmah Choke. Water Distribution also
delivers water to the regulated Billabong
Creek to augment flows in that system.

Our vision is to be a leader in the delivery of
irrigation water and water related products
and services.
Our mission is to meet the needs of
customers by delivering high quality irrigation
water and water related products and services
through developing an organisational culture
of efficiency, innovation and customer service.

Company
structure
Board of Directors
Murray Irrigation presently has eight Directors
– six shareholder Directors and two nonshareholder Directors. The Board of Directors
develops and oversees the implementation
of the company’s strategic direction.
Shareholder Directors are elected
shareholders for a four-year term. Nonshareholder Directors are nominated by the
Shareholder Directors according to their
specialist expertise, and their appointment is
endorsed by shareholders for a four-year term.

In November 2011 Murray Irrigation made
some minor changes to its organisation
structure, the new structure has five divisions:

Corporate Affairs
The Corporate Affairs division is responsible
for corporate governance including company
secretarial responsibilities, risk management,
information and communications technology,
Murray Irrigation Exchange, administration
services including administration of
landholding, water entitlement, delivery
entitlement and share transactions. The
division also co-ordinates customer and
stakeholder engagement and communications,
is actively involved in state and national water
policy development and contributes to the
development of company policy.
Corporate Affairs also ensures Murray
Irrigation meets the range of regulatory
requirements imposed on the company by
government regulation that is specific to
the irrigation sector.

Infrastructure Services
This division is responsible for the lifetime
management of the company’s irrigation and
drainage assets. This includes 2,954km of
supply channels, 1,425km of stormwater escape
channels and more than 20,000 structures
with a replacement value of more than $800M.
Infrastructure Services has led the development
of the company’s plans for modernisation
of the irrigation supply system, including the
company’s plans for replacing and upgrading
outlets to comply with national standards.
Infrastructure Services is also responsible
for maintenance works on the irrigation and
stormwater escape system, this includes
programmed works, reactive maintenance
and minor construction work.
Additional responsibilities in this division include
the operation and maintenance of the Wakool
Tullakool Sub-Surface Drainage Scheme, the
company’s groundwater pumping scheme.
Finance
This division is responsible for overseeing
the company’s finances and investments,
managing company property including
fleet management, stores, and contract
management. The functions within the division
include accounts receivable, accounts payable,
asset management, payroll, budgeting,
resources and managing suppliers.
MILCast, a trading entity of Murray Irrigation,
specialises in precast concrete production
and is also within the Finance division.
Human Resources
This division deals with the effective and
efficient management of people within the
organisation including leadership development,
staff training programs, performance reviews,
change management, human resources
administration, management of insurances
and workers compensation processes and
workplace health and safety.

Murray Irrigation Limited Annual Report 2012
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Key financial and
service performance
reporting
Key result area

Deliverables

2011/12 Outcomes

01 Water availability, usage and efficiency
Actual losses 170GL

End-of-season losses maintained
or improved to be below historic average

Loss target for 900GL on farm deliveries

Non-accredited escape flows

Less than or equal to 4% of net diversions

Actual flows 1%

Total water delivered on-farm compared
to ordered

100%

99%

Customer orders delivered

100% within 4 days of order

97%

Total delivery efficiency

Equal to or greater than 80%

87%

On-farm delivery efficiency

Equal to or greater than 70%

84%

Gross value and volume of efficiency
allocations

Maximise efficiency allocations while
preserving our obligations for supply

101GL valued at $2.6M

Talking Water (including water updates)

82 publications

Chairman’s report

12 publications

Outlet and Meter Strategy

Strategy finalised

196 outlet rationalisations

Sub-system retirement

Methodology finalised

30km signed /in progress

240GL

02 Customers
Effective communication

03 Infrastructure

90km of proposals included
in PIIOP application

04 Financial performance
Operating result

Break-even

$741K profit after all abnormal

Costs are more variable

30% of costs variable

31%

Working capital
(current assets /current liabilities)

Positive (ratio exceeds 1)

3.731

Asset replenishment
(capital expenditure /depreciation)

Positive (ratio exceeds 1)

1.05

Corporate debt

$0

$180K

1. $86 million of investments normally included in current assets have longer-term maturity dates. The ratio would otherwise be 1.02.

05 Ancillary activities
Ancillary activities are positive in their returns
(financial or non-financial, as appropriate)

All financial returns positive/surplus

Achieved

Productivity improvement from prior year
(revenue per full-time equivalent staff)

Operational income /full-time labour greater
than $115K / FTE

$368K/FTE

Productivity through retention

Unplanned labour turnover = 0

8.7%

Productivity through attendance

Absenteeism (sick leave) less than 1%

2.6%

Safe work methods

Lost time injuries = 0

5 injuries

Annual report to shareholders

Unqualified audit opinion

Achieved

06 People and governance
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Water
availability,
usage and
efficiency

“We will seek every additional water supply opportunity,
create strong commercial incentives for water demand,
and maximise both the volume of water available to
our customers and the efficiency of every megalitre
we source and deliver.”
Water Distribution is responsible for driving
both improved customer service and also
increasing the efficiency of Murray Irrigation’s
water delivery to its customers.

Improving total
delivery efficiency

Over the past 12 months, Murray Irrigation
achieved an outstanding total water delivery
efficiency of 87 percent.

Murray Irrigation was able to achieve its total
water delivery efficiency by implementing
a number of key elements of its Annual
Operating Plan.

2011/12 was a year of high water availability
with allocations reaching 100 percent. Usage
on-farm was high (900GL) and may very well
have been higher if not for significant rainfall
received in late February.
Murray Irrigation customers carried over
470GL from 2011/12 to this year placing
them in a strong position to start the new
water season.
Murray Irrigation continues to explore
other opportunities in water management
including the option of increasing its
number of accredited escapes to assist
with river operations and/or the delivery
of environmental water.
In line with Murray Irrigation’s 2014 Strategic
Plan, Water Distribution has delivered on
its strategic goals by focusing on improving
its total delivery efficiency and water
efficiency allocations.

This included the delivery of water
(282GL) out accredited escapes to assist
with river operations and/or environmental
water deliveries.
By delaying the filling of smaller channels at
the start of the season, Murray Irrigation was
able to reduce its transmission and seepage
losses. Losses were also reduced during
the season by operating channels not in use
below full supply level. Water lost out noncredited escapes was less than 1%.
Actual delivery losses of 176GL were well
below the target of 240GL, associated with
900GL in on-farm deliveries.
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Water
availability,
usage and
efficiency

Water delivery
Murray Irrigation prides itself on delivering
a high proportion of its water orders within
the standard four-day service. Almost 22,000
water orders were processed and delivered
during 2011/12. Of these water orders,
97 percent were delivered in less than the
standard four-day advance order.
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Water efficiency
allocations
Murray Irrigation’s Board of Directors
continues to deliver water efficiency
allocations for its customers.
These water efficiency allocations are
calculated based on permanent Delivery
Entitlements (not Water Entitlements) and
are issued to all landholders except town
water supplies.

Murray Irrigation Limited Annual Report 2012

This year Murray Irrigation provided
101GL in water efficiency allocations.
Importantly, Murray Irrigation did not
undermine its ability to have sufficient
conveyance water to support the delivery
of carryover and a 100% General Security
allocation in season 2012/13.
Where possible, Murray Irrigation announces
water efficiency allocations to customers
as early as possible in the season to
maximise the benefit and value of this
water to customers.

01
Murray-Darling
Basin Plan
The process to develop the Murray-Darling
Basin Plan has been ongoing for a number
of years with Murray Irrigation working
continuously to minimise the potential impact
of the plan on the company, its shareholders,
customers and the community.
Since the Guide to the proposed Basin Plan
was released in October 2010, there has
been an ongoing process of consultation
revision and redrafting with a fourth version
of the plan released on 6 August 2012.
The plan now proposes 2,750GL water
recovery across the Basin instead of 4,000GL,
full compensation for water recovery and an
extended implementation date.

Murray Irrigation has worked with industry
stakeholders and the Murray Group of
Concerned Communities (MGCC) to
bring these issues to the fore. Our Board
of Directors, with the support of our
Corporate Affairs team, has implemented
a comprehensive strategy to target key
audiences at both a Federal and State
level including political and bureaucratic
stakeholders, providing technical
assessment to the MDBA and the NSW
Office of Water regarding improvements
and working with the MGCC to keep the
issue alive in the media.
We have encouraged the community
to get involved and in the last 12 months
worked with the MGCC to arrange two
public opportunities for people to unite to
highlight the serious issues with the current
proposals. In December 2011 the Federal
Water Minister, Tony Burke attended a
Murray-Darling Basin Authority community
consultation in Deniliquin where he was
confronted by more than 3,000 concerned
locals. In July the NSW Minister for Primary
Industries, Katrina Hodgkinson addressed
around 7,000 people from throughout the
southern Basin at a community rally in Griffith.

These rallies and the representations to
political and bureaucratic stakeholders made
by Murray Irrigation, MGCC and industry
bodies have seen the NSW Government
commit to argue for changes to ensure
a balanced Basin Plan. It has also helped
retain national attention on a regional issue
at a time when the national news space has
been saturated by other issues.
Federal Water Minister Tony Burke has said
he wants the Basin Plan finalised by the
end of 2012 and that time is drawing near;
however, Murray Irrigation will continue
working with others to effect change for the
better and, once finalised, to work on the
implementation of the plan to ensure minimal
negative impact on our region for maximum
efficiency gains.
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Customers

“ We will understand and meet our customers’ needs.”

The results confirmed high awareness
and use of our weekly newssheet Talking
Water as a primary source of information
for customers about Murray Irrigation and
water related matters. It also confirmed
that our website is frequently used by
some customers.
In response to these results we will
continue the production of Talking Water,
the Chairman’s report, the ‘On the Land’
weekly radio program on 2QN 1521 AM
and encourage uptake of our email delivery
service which is significantly less expensive
than facsimile.

Murray Irrigation recognises that keeping
abreast of issues in the water industry
can at times be challenging. We endeavour
to provide our customers with relevant
and accurate information in a range of
ways to assist decision making. We are
an organisation with high levels of direct
communication with customers at all levels
in the organisation. We are committed to
ensuring we communicate well with our
customers and in supporting our staff in their
frontline communications with customers.
In 2011/12 Murray Irrigation engaged an
independent firm to survey 196 customers
by telephone to measure the effectiveness
of the range of communication services
we provide. This is the first time we have
surveyed customers about the effectiveness
of our communications.

In 2011/12 we developed our first customer
service charter, directly sought input from
customers in the preparation of the Network
Service Plan, review of our Water Distribution
Rules Policy and development of our new
water ordering system. We have also
introduced changes to our front line customer
service. Reception staff skills have been
developed to allow them to answer a range
of core information requirements. This
change has increased the availability of
experienced water operations staff to assist
with water operations including planning
and deliveries. The establishment of a team
of planners responsible for both regional
planning and localised planning is an
important step to prepare for the introduction
of increased remote control. We recognise
the importance of customer interaction
with our planning staff, improvements to
arrangements in 2011/12 will be made in the
coming year to ensure our customers have
access to timely information to assist their
own irrigation planning.

Fees and prices
2011/12 was the first full year of
implementation of our revised fees and prices
structure. In 2011/12 we saw customers
responding to the signals in our fees and
prices policy. A market in the annual transfer
of delivery entitlements was established with
61,850 delivery entitlements transferred
between customers. Customers responded
to our new fee structure and applied to
remove 84 irrigation outlets, 112 stock and
domestic outlets and have 56 landholdings
amalgamated. 1,053 landholdings were
consolidated into 330 accounts for billing.
We also finalised our customer reform for
domestic customers and are now offering
domestic customers a consumer style
contract. Conversion to this initiative is
voluntary and involves an altered service
with lower fees.

Transactions involving our ‘share register’
and annual trading of water or delivery
entitlements are increasingly busy activities.
In 2011/12 we introduced changes to our
customer service operations to ensure we
provide our customers with an efficient and
timely service. Further reforms are planned in
this area that will stream-line administration
and reduce costs.
Murray Irrigation Limited Annual Report 2012
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Customers

Service delivery performance standard
summary of outcomes 2011/12
Service standard
Customer communication

2011/12 Target

2011/12 Actual

Talking Water (publications per year)

51

73

Chairman’s report (publications per year)

12

12

Water availability announcements
(announcements per year)

As required

9

Customer meetings

As required

6

Annual Operating Plan

Published annually

July 2011

Aug 2011

Season length

Mid-August to mid-May

273 days

308 days

Water supply quality

Blue-green algae (alerts)

As required

0

Irrigation water

Water ordering – availability during season

100%

100%

Orders in advance – delivered within 4 days

100%

97%

0

31

2,710

2,710

0

N/A

Water delivery restrictions – restrictions imposed
Stormwater escape

Access points (number)

Service delivery interruptions

Planned (number per year)

0

N/A

Call outs

Unplanned (number per year)
Available 24 hours

100%

100%

Emergencies

Available 24 hours

100%

100%

Water exchange

(Days available per year)

325

327

Fees and prices

Schedule

Published

Published

Billing

Quarterly

Quarterly

0/0ML

0/0ML

Compliance

Number and volume (ML) of allocation debit notices issued
Number and volume ($) of cost recovery notices issued
Number and days of temporary suspension notices issued
Number of court prosecutions

Murray Irrigation Annual Report

Published

0/$0
0/0 days

1/$755
0/0 days

0

0

Oct 2011

Oct 2011

1. Restrictions is a measure of the individual channels systems that experienced a flow restriction event for the period due to physical capacity constraints,
regardless of whether that restriction lasted for one day, or the entire period. It does not include internal restrictions imposed by Murray Irrigation due to limits
placed on the order at Mulwala or Wakool offtakes.
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02
Murray Irrigation’s
relationship
with Southern
Riverina Irrigators’
and Landholder
Associations

Murray Irrigation financially supports the
operation of Southern Riverina Irrigators’
and the Landholder Associations. These
organisations are important avenues for the
company to receive constructive input to
policy issues and feedback on operational
issues that affect all customers. Murray
Irrigation has a formal Memorandum of
Understanding with SRI and the Landholder
Associations, this includes meeting every
three months and assisting with distribution
of their newsletters.
Murray Irrigation’s financial support to SRI
has allowed the organisation to continue
to highlight the issues associated with the
management of the Coorong and Lower
Lakes in South Australia as well as the
failings of the MDBA’s process in developing
the draft Basin Plan.
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Infrastructure

“ We will provide infrastructure that meets the service
delivery requirements of our customers.”

The Private
Irrigation
Infrastructure
Operators
Program

Murray Irrigation’s 2014 Strategic Plan set out
some ambitious goals for the Infrastructure
Services division which included the planning
and delivery of projects such as the Outlet and
Meter Strategy, Sub-System Retirement and
plans to expand Murray Irrigations’ Remote
Control and Automated Infrastructure.
Murray Irrigation has spent over $6 million on
infrastructure in the past financial year with a
vision to improve water delivery services while
containing future costs.
During 2012, the Infrastructure Services
division commenced with the rollout of the
Blighty Remote Control Pilot Project. The pilot
focused on the Blighty channel system, and
represents the fore runner to planned water
delivery service investments to occur over the
next five years. A very promising outcome of
the Remote Control Pilot design work is the
achievement of a 40 percent reduction in
both regulator and outlet numbers.
•

The Private Irrigation Infrastructure Operators
Program (PIIOP) is a Commonwealth
Government program that provides funding in
return for water for the environment. Murray
Irrigation has successfully applied for funds
under PIIOP to continue with the upgrade
of the irrigation system and achieve various
Strategic Plan objectives. The projects
included are:
Retirements – removal of a group of
landholdings and channels from irrigation and
conversion to dry land farming with stock and
domestic water supply

• Reconfiguration – reducing channel length
and assets but retaining landholding
connection to irrigation within the Blighty
Remote Control Pilot Project area
• Outlet upgrades and Remote Control –
upgrade of outlets and regulators to provide
improved irrigation service; and
• Channel lining – to reduce system losses
from channel seepage.
Murray Irrigation signed the funding
agreement with the Commonwealth
Government in September 2012, with
expectations of commencing the project
in 2013.
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Infrastructure

Outlet and
Meter Strategy
2012 has seen the implementation of
the Outlet and Meter Strategy in both
the installation of the first 50 outlets
and completion of the planning for outlet
upgrades with the Remote Control Pilot area.
The strategy is delivering on the objectives of
reducing outlets (currently running at close to
40 percent above our target of 30 percent),
providing superior service (higher flows, more
consistent flows, reduced head loss) and
achieving the price targets set by the Board.
The extensive planning in the development
of the Outlet and Meter Strategy as well
as the lessons learnt through the initial
implementation will ensure that sound future
investments are made in collaboration with
our customers.

22

Sub-system
retirement and
reconfiguration
Murray Irrigation has achieved sub-system
retirements in 2012 through such projects
as the Mulwala 22, Wakool No. 1 and the
Moulamein 8A retirements.
These initiatives will have long term benefits
to the company in terms of reducing costs
to operate and maintain 30km of channel
as well as ensuring more efficient use of
conveyance water required to operate the
channels. Further sub-system retirements are
planned as part of the PIIOP investment plan
over the coming seasons.
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Reconfiguration does not result in a
landholding becoming disconnected from
an irrigation service from Murray Irrigation;
however it will result in changes to the
landholding’s existing access to the
irrigation system.
The reconfiguration assessment methodology
was approved by the Board in 2011. The
adoption of the assessment method has
allowed the rollout of the reconfigurations
into the Blighty Remote Control Pilot area.
The experience of achieving reconfigurations
on a divisional scale has resulted in large
benefits to both the customers involved and
Murray Irrigation. These are evident in reduced
infrastructure investments, operation and
maintenance savings and customers achieving
full control of future on-farm upgrades.

03
Remote control
and automated
infrastructure
The Blighty Remote Control Pilot Project
marks the commencement of Murray
Irrigation’s investment in the fully integrated
Remote Control and Automation plan. This
is part one of the future investment using
a tested product in the FlumeGate™ and
Slipmeter™ supplied by Rubicon Water. Murray
Irrigation now has 2013 to maximise the
efficiency of the pilot in terms of operation
and service delivery.

The company is also finalising plans for
investment in part 2 of the Remote Control
and Automation plan. This will involve
another division within the Murray Irrigation
system and upgrading of the existing gates
to allow for remote operation. This will form
the early works within the PIIOP program.
Further details will be provided to customers
when available, with the upgrade ensuring
that sound use of past investments are made
in delivering an improved level of service to
all customers.
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Financial
performance

04

“ We will deliver cost effective services that maintain
the company’s viability.”

Key performance indicators:
The following table describes Murray Irrigation’s 2011/12 performance against the Strategic Plan Financial Performance key
performance indicators.

Key performance indicator
Working capital (current assets /current liabilities)
Operating result (operating income less operating expenditure)
after tax and any abnormal items
Asset replenishment (capital expenditure /depreciation)
Variable costs / total costs

2011/12 Target

2011/12 Actual

≥1

3.731

≥Break even

$741K

≥1

1.05

30%

31% 2

1. $86 million of investments normally included in current assets have longer-term maturity dates. The ratio would otherwise be 1.02.
2. Comprises bulk water charges, contracts, and fixed-term employment costs.
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Financial
performance

Operating result

Figure 01
Key income items

2%

As of June 30, Murray Irrigation recorded a
profit of $1.1M. The net result of income and
expenditure for irrigation operations was a
$2.7M loss.

5%
6%
9%

Figure 01
Breakdown of Murray Irrigation’s total
revenue for 2011/12 of $43.1M. This
figure demonstrates the significance of
revenue from fixed and variable fees paid
by customers, it also identifies significant
interest earned from company reserves.

44%
7%
2%

Figure 02
Breakdown of Murray Irrigation’s total
expenses of $42M for 2011/12 which shows
the relatively even spread of our expenses
between costs associated with staff,
materials and depreciation.

25%

44% / $18.9M Water charges

9% / $3.7M AMRR interest

25% / $10.7M Government charges recovery

6% / $2.8M MILCast

2% / $0.8M

Termination fees

2% / $0.9M Tax interest remittance

7% / $3.1M

Investment interest

5% / $2.2M Miscellaneous income

Figure 02
Key expenditure items

2%1%
1%

6%

20%

21%

24%

25%
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20% / $8.2M

Depreciation

1% / $0.5M Write-off obsolete assets

24% / $9.9M

Salaries, wages and related

2% / $0.8M Income tax expense

25% / $10.3M Government charges

1% / $0.7M Interest on tax liabilities

21% / $8.8M

6% / $2.8M Other expenses
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Materials and contract payments

04
Becoming
cost variable
One of Murray Irrigation’s strategic goals is
to become more cost variable. Commitment
to this goal continued in 2011/12, with the
return of improved water availability. Actions
to achieve this goal include increased use
of fixed-term employees and employment
of local contractors rather than permanent
employment for some activities.

Murray Irrigation’s Board continues to
review its budget, performance and forecast
revenue from water sales twice a year. This
provides the Board the ability to respond
to circumstances such as higher or lower
forecast water sales.
The Network Consultation Paper released
in December 2011 highlighted the
importance of the Board’s 2014 Strategic
Plan commitment to reducing future fixed
costs to the long term viability of both the
company but also the affordability of our
irrigation supply service to customers.
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Ancillary
activities

Murray Irrigation’s key strategic goal for its Ancillary
Activities is to have existing and prospective activities
that are not directly related to supplying water to provide
a financial or otherwise positive benefit to the company.

As part of its 2014 Strategic Plan, Murray
Irrigation aims to minimise all costs and
reduce fixed costs. This means all functions
and services need to be reviewed to ensure
the least or most effective cost approach is
being taken.

MILCast
Murray Irrigation’s Finley-based precast
concrete business has had a successful year
delivering real shareholder value. Increased
demand was felt in both the agricultural side
as well as the commercial end. Our larger style
pits are in high demand as they are delivered
as a finished product and our new drop boxes
have been well received. Ancillary services
such as crane hire has also grown.
The relatively new team at MILCast have
managed the increased demand and produced
consistently high quality end-products.

We see even further growth in the precast
area, with demand being driven by the OnFarm Irrigation Efficiency Programs and the
oncoming funding from the PIIOP initiative.
MILCast sees further opportunities in the
production of concrete panels as well as
increased interaction with customers to offer
advice and planning services on whole farm
solutions for irrigation needs with particular
focus on the capability for automation.
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Ancillary
activities

On-Farm Irrigation
Efficiency Program
The On-Farm Irrigation Efficiency Program
continues to roll-out in our area with the
Pilot, Round 1 and Round 2 programs being
implemented. A number of on-ground works
have been completed for these projects with
the combined on-ground value of nearly
$60M for over 320 projects. Murray Irrigation
is the Project Delivery Partner with funding
provided from the Australian Government’s
Water for the Future initiative. The delivery of
these funds has been a well-received cash
injection to our local communities providing
a lot of work for suppliers and contractors
involved in the agricultural sector. The flowon from these activities also benefits other
businesses in our area.

30

The program continues to receive significant
interest from our customers with Murray
Irrigation submitting a large application to
apply for a share of funds available for the
Round 3 program. We look forward to the
continued implementation of this program as
there are significant investment opportunities
for irrigation efficiency initiatives on many
farms in our area.
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Exchange
development
The Murray Irrigation Exchange has
been further developed to prepare for the
introduction of more online services at the
commencement of the 2012/13 season.
This includes the ability for Murray Irrigation
customers to list water for sale, make
purchases, or to alter existing sale parcels
online via the Murray Irrigation website.

05
Summary of ancillary activities:
Activity type

Activity

1 Discrete legal entity
1.1 Riverbank Holdings Pty Ltd

100 percent owned subsidiary for shareholder customer financing

arrangements related to Water Entitlements.

2 Business unit
2.1 MILCast

Discrete profit centre – precast concrete products for commercial
sale and Murray Irrigation’s own infrastructure replacement
requirements.

2.2 Water Exchange

Discrete profit centre – trade facility primarily for Murray Irrigation
shareholder customers.

3 Leased assets
3.1 Pacific Hydro

The Drop hydro-electricity generation (annual rental, plus turnover
linked to water volume).

3.2 Ridley Corporation (100 percent owner of Cheetham Salt)

Salt harvest at the Wakool-Tullakool Sub-Surface Drainage Scheme.

4 Shareholder – customer/ interest group activities
4.1 On-Farm Irrigation Efficiency partner, phases:
• Pilot

Discrete cost centre and separate bank account including
Commonwealth Government funding for project administration.

• Round 1
• Round 2
4.2 Ricegrowers’ Association of Australia

Office space for Murray regional co-ordinator and assistant, for rental.
Annual conference sponsorship.

4.3 Murray Dairy

Office space for Dairy Officer (Finley) for rental.

5 Community support
5.1 School swimming programs

Murray Irrigation makes a financial contribution for over 1,400
students totalling over $12,000.

5.2 School grants /donations

Murray Irrigation makes a financial contribution per primary and
secondary school within the Murray Irrigation area of operations.
Support for 23 primary schools and three secondary schools totalling
over $11,000.
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People and
governance

“ We will provide high quality leadership and
governance and meet the needs of our shareholders
and employees.”

Murray Irrigation strives to continuously
improve its decision making performance
through its Directors and staff.
The Murray Irrigation Board focuses
on strategy, policy and governance of
the company.

Current Board of Directors
(as at publication):
Back row L–R: Michael Hughes,
Bruce Simpson, Tony Read,
Mark Robertson, Tim McKindlay.
Front L–R: Roger Reynoldson,
Noel Graham (Chairman), Robyn Clubb

Annual General
Meeting

2014 Strategic
Plan

At the Annual General Meeting held
in November 2011, Murray Irrigation
shareholders approved an annual Director
remuneration budget totalling no more
than $350,000.

The Board uses strategic planning processes
and reporting to ensure the company remains
viable in a dynamic operating environment.
The Board has reviewed its 2014 Strategic
Plan following the release of the draft
Murray-Darling Basin Plan. The Board
undertook financial forecasting 10 years past
the Strategic Plan (to 2024) which included
consideration of lower water sales as a result
of government policy.
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People and
governance

Policies and
strategic
initiatives
In 2011/12, the Board reviewed or initiated
the following policies and strategic initiatives:
• Its response to the draft Murray-Darling
Basin Plan
• Application for funding under the Private
Irrigation Infrastructure Operators Program
• Sub-system retirements
• Outlet and Meter strategy development
and implementation (particularly the Blighty
Remote Control Pilot Project)
• Water efficiency allocations
• Customer communications survey
• Financial Instruments Investment
Policy review
• Water Ordering system review
• Network Consultation Paper and Network
Service Plan
• Board Corporate Governance Policy
• Distribution Rules Policy
• Risk and Compliance Management Policy

Long service
During the year, the following employees
were recognised for long service:
Daryl Coote – 40 years
Murray Loomes – 40 years
Lee Pattinson – 30 years
Les Dart – 30 years
Leo Jolley – 30 years
Ray Reid – 25 years

Reducing
unplanned
staff turnover
A growing number of new Murray Irrigation
employees have been offered fixed term
contracts, after the Board sought to achieve
its goal for implementing a more variable
cost structure. This also adds to security
for current permanent employees.
The Board has also implemented new
employment contracts for all Murray
Irrigation employees. These contracts are
benchmarked against similar jobs across
the Australian labour market to remain
competitive, performance and service
based, rather than focus on hours worked.
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Reducing lost
time injuries
As employer, the Board leads the company
with a target of zero lost time injuries. The
nature of operations often involves hazards
including significant time in vehicles on
public and private roads involving poor
track conditions, and major plant operation
sometimes in remote locations for sole
employees. Safe work method statements
have been developed in conjunction with
employees performing roles assessed with
some risks, and appropriate equipment and
personal protective clothing is provided.
Unfortunately, five injuries occurred during
the year.

06
Opportunities
for productivity
improvements
During the year, a new Remuneration
Policy was implemented and took the form
of individual employment contracts being
offered to all permanent and fixed-term
employees. The key change was from
remuneration for time spent to service
and performance outcomes.

Staffing summary at 30 June 2012
Function

Permanent Fixed-term

Total

Board of Directors

0

7

7

Company services

84

22

106

Company sub-total

84

29

113

Ancillary – MILCast

1

7

8

Ancillary – On-Farm Irrigation Efficiency Program

2

2

4

Ancillary sub-total

3

9

12

87

38

125
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Directors’
report

Your Directors present their report together with the
accounts of the consolidated entity for the financial
year 1 July 2011 to 30 June 2012 and the Auditor’s
report thereon.

Directors
Directors have been in office since the start
of the financial period to the date of this
financial report unless otherwise stated.
K.S. Baxter (retired 29 November 2011)
R. Clubb (appointed 20 October 2011)
S.G. Ellis (resigned 1 May 2012)
N.G. Graham (Chairman)
M.L. Hughes
M. Humphris (retired 29 November 2011)
T.W. McKindlay
A.L. Read
R.E. Reynoldson (appointed 29 November 2011)
D.M. Robertson
B.P. Simpson (appointed 17 August 2012)
Directors’ qualifications and experience
are as follow:
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Mr Noel Graham
FAICD
Chairman

Mr Mark Robertson
MAICD
Deputy Chairman

Mr Noel Graham is a shareholder Director
who was appointed to the Board in November
2009 and was elected Chairman in May
2012. He has been a Director of Ricegrowers
Limited (trading as Sunrice) since 2001, and
also holds Director portfolios on international
subsidiaries in Papua New Guinea and the
Solomon Islands. He has previously been
Chairman and is currently a member of
the Rice Marketing Board for the State of
NSW. Mr Graham was closely involved in
the development and implementation of the
Cadell Land and Water Management Plan
and is a former Chairman of the Cadell Land
and Water Management Plan Working Group.
Mr Graham is an owner/operator of a mixed
farming business in the Deniboota area.

Mr Mark Robertson is a shareholder Director
who was appointed to the Board in April
2009. He has been a Director of Ricegrowers’
Limited (trading as Sunrice) since 1996,
its Deputy Chairman since 2001, and also
holds Director portfolios on international
subsidiaries in Papua New Guinea, the
Solomon Islands and the United States of
America. Mr Robertson is a graduate of the
Australian Rural Leadership Program and
is an owner/operator of a mixed farming
business in the East Berriquin area.
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Ms Robyn Clubb
BEc, CA, F Fin, MAICD

Mr Michael Hughes
GAICD

Mr Tim McKindlay
B. Ag. Ec. (Hons)

Ms Robyn Clubb is a non-shareholder
Director who was appointed to the Board
in October 2011. She has extensive senior
executive experience in the financial services
industry including in New Zealand, China and
the United Kingdom. Ms Clubb is presently
a Director of Landcom (NSW Government
Land Development agency), non-grower
Board member of the NSW Rice Marketing
Board, independent Chairman of Boyce
Chartered Accounting, Board member of the
Royal Agricultural Society (NSW) and owner/
operator of a commercial stonefruit orchard
and beef cattle herd at Araluen in the NSW
Southern Tablelands.

Mr Michael Hughes is a shareholder Director
who was appointed to the Board in April
2009. Mr Hughes is the company nominated
representative to and Chairman of the NSW
State Water Corporation Murray Lower
Darling Customer Service Committee and is
also Chairman of Irrigated Cropping Forum.
Mr Hughes was previously a member of the
Denimein Land and Water Management
Plan Working Group, is a former Chairman
of the Denimein Landholders’ Association
and delegate to Southern Riverina Irrigators’.
Mr Hughes is an owner/operator of a mixed
farming business in the Denimein area.

Mr Tim McKindlay is a shareholder Director
who was appointed to the Board in November
2009. Mr McKindlay is Murray Irrigation’s
delegate to both NSW and National Irrigators’
Councils. In September 2012 Mr McKindlay
was appointed to the Board of the National
Irrigators’ Council. Mr McKindlay is a
former Chair of the Deniboota Landholders’
Association, delegate to Southern Riverina
Irrigators’, and member of both the NSW
State Water Corporation Murray Lower Darling
Customer Service Committee and BarmahMillewa Consultation Reference Group. Mr
McKindlay is an owner/operator of a mixed
farming business in the Deniboota area.

Mr Tony Read
BE (First Class Honours),ME, MBA, FASCE,
FIEAust, CPEng

Mr Roger Reynoldson
AssDipAppSc (FarmMgt)

Mr Bruce Simpson
Dip AppSc (Ag) (Hons), FAICD

Mr Roger Reynoldson is a shareholder
Director who was appointed in November
2011. Mr Reynoldson is involved in the East
Berriquin Irrigators’ Council and Southern
Riverina Irrigators’ and is Murray Irrigation’s
delegate to the Hume to Yarrawonga
Advisory Group, which is an advisory group
to the Murray-Darling Basin Authority. Mr
Reynoldson is an owner/operator of a mixed
farm business in the East Berriquin area.

Mr Bruce Simpson is from Denimein Irrigation
District and has been a shareholder Director
since August 2012. He has been a Director of
Peppin Planners since 2001 and prior to this
was a Director of FS Falkiner & Sons Pty. Ltd.
He is Chair of the Murray Group of Concerned
Communities. Mr Simpson is a Fellow of the
Australian Institute of Company Directors and
the Australian Rural Leadership Foundation.

Mr Tony Read is a non-shareholder Director
who was appointed to the Board in December
2005. Mr Read is a Principal Engineer and
Manager Agribusiness with Kellogg Brown
& Root Pty Ltd, based in Adelaide and
specialises in water and wastewater. He is
currently the project manager for a $50M
wastewater project in Adelaide for the SA
Government. He is a Director of several
companies including Jubilee Almonds Pty Ltd,
Century Orchards Pty Ltd, Laragon Pty Ltd
and Nut Producers Australia Pty Ltd involved
in the growing, processing and marketing of
almonds, pistachios and wine grapes.
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Committees and Corporate Governance
The Board retained its committee structure
of three committees.

Remuneration Committee
Robyn Clubb (Chair), Mark Robertson,
Michael Hughes. Noel Graham ex-officio.

Finance, Audit and Risk Management
Committee
Robyn Clubb (Chair), Noel Graham, Michael
Hughes and Tim McKindlay.

The Remuneration Committee considers
conditions of employment and remuneration
of all staff, in particular senior management
and Directors, including annual remuneration
and bonuses or other incentives.

Responsible for accounting and reporting
practices, risk management, and related
issues including audits, financial information
and accounting controls, management
of investments, the company’s ancillary
activities, share register, statutory reporting,
administration agreements with government
and identifying risks to the company. A
representative from the auditor may attend
meetings of this committee from time to
time by invitation.
Service and Infrastructure Committee
Tony Read (Chair), Tim McKindlay,
Roger Reynoldson and Mark Robertson.
Noel Graham ex-officio.
The Service and Infrastructure Committee
reviews and advises on matters relating
to water availability, usage and efficiency;
customers and key stakeholders; and
infrastructure maintenance, refurbishment
and construction. Activities include reviewing
asset management controls and policies,
assessment of funding priorities, costs and
performance, asset management strategies,
and review of government infrastructure
funding and operational agreements,
monitoring of environmental compliance
and policy, and policies relating to customer
interaction and communication.
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The Annual General Meeting held on 29
November 2011 resolved to set an annual
budget of $350,000 to provide for the total
remuneration of Directors.
Conduct and conflict of interest
Murray Irrigation’s Board of Directors
operates according to a code of conduct
adopted from the Australian Institute of
Company Directors based on acting honestly,
in good faith and in the best interests of
the company.
Directors are asked to resign from executive
positions on district or regional landholder
associations upon being elected, to prevent
possible conflicts of interest between these
groups and the need for Directors to act in
the interests of the company as a whole.
A code of conduct relating to water trading
exists, which prevents not only Directors
but also any employee, from acting on or
using information prior to it being available
to shareholders. Directors must not receive
commission for water transactions and must
notify the Chairman of any permanent or
annual transfers carried out. The Board sets
an embargo period preventing trade from the
time of a Board decision affecting allocations
until the public announcement, usually by
a ‘Chairman’s report’.
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Directors as customers
Murray Irrigation Directors Noel Graham,
Michael Hughes, Tim McKindlay, Roger
Reynoldson and Mark Robertson are
customers of the company, enjoying the same
terms and conditions as those applying to
all Murray Irrigation customers in receipt of
similar services. It is a Board Governance
Policy consistent with the requirements of
the Corporations Act 2001 that Directors
declare their interest as customers when
information which may affect water pricing
or volumes made available, is discussed and
decided upon by the Board. The Directors
will either absent themselves during such
discussion, and subsequent voting on
resolutions, and or warrant that they will not
buy or sell water entitlements prior to such
information becoming publicly available.
The Board Governance Policy provides for
an embargo period within which the Directors
may not trade as customers. It is also the
Board’s policy to disclose volumes held
of Water and Delivery Entitlements in the
Annual Report.
As at 30 June 2012, the following Directors
held water and delivery entitlements, direct
shareholding, and indirect shareholding listed
against their name:

Directors’ interests
The relevant interests of the Directors in the share capital, water entitlements,
and delivery entitlements of the company, as at 30 June 2012, are as follows:
Shareholder
Directors

Officers
Those persons who were officers of the
company during the financial year to 30 June
2012 whose role involves making decisions
affecting the whole or a substantial part of
the company are the following managers:

Direct
shareholding

Indirect
shareholding

Water
entitlements

Delivery
entitlements

N.G. Graham

Nil

1,229

1,021

1,021

M.L. Hughes

Nil

475

475

475

T.W. McKindlay

809

2,111

1,677

2,424

A. Couroupis

R.E. Reynoldson

567

2,439

2,497

2,497

G. Cutter

Nil

4,957

4,116

4,116

R. Fruewirth

D.M. Robertson

S. Barlow
D.J. Clarke

J.M. McLeod

Non-shareholder Directors R. Clubb and A.L. Read hold no Murray Irrigation shares,
water entitlements or delivery entitlements.

N.J. Ritchie
G. Taylor

Training and professional advice
The Board of Directors have an established
minimum standard that all Directors must
have completed the ‘Company Director’s
Course’ provided by the Australian Institute
of Company Directors. This training is
organised for any Director elected or
appointed to the Board if they do not
already hold the qualification.
Directors have the right in connection
with their duties and responsibilities as
Directors to seek independent professional
advice at the Company’s expense. Prior
written approval of the Chairman is required,
which will not be unreasonably withheld.

Company secretaries
The Secretaries of the company at the
end of the reporting period, together with
their qualifications and experience, are set
out below:

M.K. Watts

M.K. Watts, Company Secretary
B App Sci, CSA (Cert)
Mr Watts joined the company in 2003, and
was appointed as Administration Manager in
2009, whilst performing the role of Assistant
Company Secretary between April 2009 and
November 2011, and Company Secretary
from November 2011 onwards. He holds a
Bachelor of Applied Science, a Certificate in
Governance Practice and Administration, is
a member of Chartered Secretaries Australia
and completed a Graduate Diploma of
Applied Corporate Governance in July 2012.
Previous experience includes 12 years in
the information technology field.
A. Couroupis, Assistant Company
Secretary
BEc (Hons), Grad Dip CSP
Mr Couroupis joined the company in 2008
as General Manager, performing the role
of Company Secretary between December
2008 and November 2009. He holds a
Bachelor of Economics, a Graduate Diploma
in Company Secretarial Practice and is a
member of Chartered Secretaries Australia.
Previous experience includes General
Manager of the NSW Murray Catchment
Management Authority and General Manager
and Company Secretary of Western
Murray Irrigation.
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Meetings of Directors
The following table sets out the number of meetings of the Directors held during the financial year to 30 June 2012,
including meetings of committees, and the number of meetings attended by Directors.
Directors meeting attendance
Finance, Audit and Risk
Management

Board
Attended

Service and
Infrastructure

Remuneration

Maximum

Attended

Maximum

Attended

Maximum

Attended

Maximum

K.S. Baxter

5

5

2

2

1

1

1

1

R. Clubb

9

10

2

2

–

–

3

3

S.G. Ellis

11

11

3

3*

2

3*

3

3

N.G. Graham

12

14

3

4

1

1*

–

–

M.L. Hughes

14

14

2

2

1

1

3

3

M. Humphris

3

5

2

2

–

–

1

1

T.W. McKindlay

14

14

2

2

3

3

–

–

A.L. Read

14

14

–

–

4

4

–

–

R.E. Reynoldson

9

9

–

–

3

3

–

–

D.M. Robertson

12

14

1

2

2

3

4

4

*ex officio
Principal activity
The principal activity of Murray Irrigation during the period consisted of the supply of
water to landholders within an area from the Murray River to the Billabong Creek extending
150 kilometres to the west and 100 kilometres to the east of Deniliquin.
Review of operations and results from those operations
A total of 901,827ML of water was supplied on-farm for the year 1 July 2011 to 30 June 2012.
Further details on water supply are included on pages 13 to 14 of this report.

Revenue from irrigation

2012
$’000

2011
$’000

38,487

30,773

Employee benefits

-9,945

-9,547

Materials and contracts

-8,806

-9,053

Depreciation and amortisation

-8,189

-8,115

-10,262

-6,564

Bulk water supply

-662

-770

Other expenses

-3,331

-8,467

Interest on tax liabilities
Profit /(loss) from irrigation revenue

-2,708

-11,743

Other revenue

4,653

11,624

Profit /(loss) before tax

1,945

-119

Income tax expense

-812

-1,297

Net profit /(loss)

1,133

-1,416
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Revenue from contributed assets and
taxation assessments
Under the Corporations Act, compliance
with accounting standards is mandatory.
Accounting Standard AASB 1004 requires
that infrastructure works, when constructed,
to the extent to which their cost has been
met from Government funding, be treated
as revenue of the company even though the
receipt of the funding is not revenue of
the company.
Your Directors are concerned that this
accounting treatment may be misleading and
are of the view that neither the receipt of
any government funding for reimbursement
for infrastructure works nor the value of the
works constructed should be recognised
as revenue. Accordingly, the Directors feel
obliged to express their view that the receipt
of both the Land and Water Management
Plan drainage works, the Infrastructure
Program funding of prior years, nor any future
such funding should not be recognised as
revenue by way of contributed assets of
Murray Irrigation.
The company has obtained advice over
many years in respect to the application of
the Income Tax Law to previous Land and
Water Management Plans and Infrastructure
Programs in order to form this view. The
company will continue to pursue these
matters to achieve an equitable outcome for
the company in relation to prior year income
taxation assessments.

Dividends
The company is a not-for-profit organisation
whose Constitution requires that no operating
surplus may be paid or transferred by way of
a distribution of profit to shareholders.
Environmental regulation
Murray Irrigation is subject to NSW
environmental legislation in relation to
water and land use. The company holds
an Environmental Protection Licence
issued by the NSW Environment Protection
Authority. This licence requires discharges
to waterways to be below specified levels of
contaminants. There have been no breaches
of the licence during the reporting period.
Changes in the state of affairs
In the opinion of the Directors, there were
no significant changes in the state of affairs
of the company not otherwise disclosed in
this report and financial statements.
Matters subsequent to the end of the
financial period
As this report goes to print the New South
Wales Murray General Security allocation for
the 2012/13 season is 100 percent, and the
company has allocated seven percent from
company efficiencies. Customers carried
forward a significant balance into 2012/13,
and the company is in a strong position to
deliver a large volume of water during the
coming season. With supply catchments
and storages such as the Hume Dam near
capacity, the water availability situation at
the start of the 2012/13 is the best position
experienced in well over 10 years.
In 2011 the Murray-Darling Basin Authority
released a proposed Murray-Darling Basin
Plan. Whilst there was significant community,
industry and political response to this
document and review by the Authority and
Basin States, a final ‘Basin Plan’ is expected
to be presented to Federal Parliament early
in financial year 2012/13, with potential
future impact on the company, through
regulating water availability.

In December 2011, the Commonwealth
Government announced that Murray Irrigation
had been successful in its application
for funding under the Private Irrigation
Infrastructure Operators Program (PIIOP)
and was eligible to receive funding of over
$165M. Subsequent to year end the funding
deed was signed as disclosed in note 32.
There has been no other item, transaction
or event of a material and unusual nature
likely, in the opinion of the Directors, to affect
significantly the operations of the company,
the results of those operations or the state
of affairs of the company in subsequent
financial years.
Likely developments and expected
results of operations
The company’s results are influenced by
the level of its operating costs, the amounts
required to be set aside in reserves, and
income derived from the sale of water
and other sources. The unpredictability of
the available water resource, government
requirements and river management mean
it is not possible to accurately predict the
results of operations. However, Directors
will endeavour to protect the viability of the
business in all circumstances.
Indemnification and insurance of
officers
During the financial year the company paid
a premium indemnifying officers of the
company. A condition of the contract is that
the nature of the liability indemnified and the
premium payable not be disclosed.
Proceedings on behalf of the company
No person has applied to the Court under
section 237 of the Corporations Act 2001
(Cth) for leave to bring proceedings on
behalf of the company, or to intervene in any
proceedings to which the company is a party,
for the purpose of taking responsibility on
behalf of the company for all or part of those
proceedings.

Rounding of amounts to the nearest
thousand dollars
The company is of a kind referred to in Class
Order 98/0100, issued by the Australian
Securities & Investment Commission, relating
to the rounding of amounts in the Financial
report, which have been rounded off in
accordance with that Class order to the
nearest thousand dollars.
Lead Auditor’s Independence
Declaration
The lead Auditor’s Independence Declaration
is set out on page 70 and forms part of the
Directors’ report.
Auditor
The company conducted a tender during
2011/12 for provision of audit services. As
a result of that process Johnsons MME
concluded their services as auditor to the
company, and Grant Thornton Audit Pty.
Ltd. (previously BDO Audit NSW-Vic) were
appointed as auditor at the 2011 Annual
General Meeting.
This report is made pursuant to a resolution
of the Directors.

NG Graham
Chairman
2 October 2012

DM Robertson
Deputy Chairman
2 October 2012

No proceedings have been brought or
intervened in on behalf of the company with
leave of the court under Section 237 of the
Corporations Act 2001.
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Consolidated
Notes

Revenue from irrigation undertaking

2

2012

2011

$’000

$’000

38,487

30,773

Employee benefits expenses

-9,945

-9,547

Materials and contracts expenses

-8,806

-9,053

-8,189

-8,115

Depreciation and amortisation expenses

3a

-10,262

-6,564

Interest on tax liabilities

3b

-662

-770

Other expenses

3c

-3,331

-8,467

-2,708

-11,743

4,653

11,624

1,945

-119

-812

-1,297

1,133

-1,416

Bulk water supply expenses

Profit/(loss) from irrigation undertaking
Other revenue

2

Profit/(loss) before income tax
Income tax (expense)/credit

4

Profit/(loss) for the year
Other comprehensive income
Total comprehensive income for the year
The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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698

–

1,831

-1,416

Balance
sheet
as at 30 June 2012

Consolidated
Notes

2012

2011

$’000

$’000

Assets
Current assets
Cash and cash equivalents

5

20,305

16,709

Trade and other receivables

6

14,880

11,539

Inventories

7

1,139

1,252

36,324

29,500

Total current assets
Non-current assets
Available for sale financial assets

8

94,595

86,387

Trade and other receivables

9

1,682

2,092

Property, plant and equipment

10

252,265

252,906

Deferred tax asset

11

2,787

2,669

Intangible assets

12

98,271

98,271

Total non-current assets

449,600

442,325

Total assets

485,924

471,825

Liabilities
Current liabilities
Trade and other payables

13

6,794

4,172

Current tax liabilities

14

2,131

4,090

Provisions

15

1,760

1,888

Other

16

24,226

13,967

34,911

24,117

Total current liabilities
Non-current liabilities
Interest bearing liabilities

17

367

98

Deferred tax liabilities

18

44,451

43,314

Provisions

19

359

291

Total non-current liabilities

45,177

43,703

Total liabilities

80,088

67,820

405,836

404,005

Net assets

Equity
20

284,723

284,723

Reserves

21(a)

166,588

165,835

Retained profits/(accumulated losses)

21(b)

Contributed equity

Total equity

-45,475

-46,553

405,836

404,005

The above balance sheet should be read in conjunction with the accompanying notes.
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Statement
of changes
in equity
for the year ended 30 June 2012

Consolidated
Notes Contributed
equity

Reserves

Retained
earnings

Total

$’000

$’000

$’000

$’000

284,723

165,716

-45,018

405,421

–

–

-1,416

-1,416

Balance at 1 July 2010
Total comprehensive income
Transfers to reserves

21

–

274

-274

–

Transfers from reserves

21

–

-155

155

–

284,723

165,835

-46,553

404,005

–

698

1,133

1,831

–

55

-55

–

Balance at 30 June 2011
Total comprehensive income
Transfers to reserves

21

Transfers from reserves

21

Balance at 30 June 2012

–

–

–

–

284,723

166,588

-45,475

405,836

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash flow
statement
for the year ended 30 June 2012

Consolidated
Notes

2012

2011

$’000

$’000

Cash flows from operating activities
Cash received from government

22,799

19,187

Water and other income

30,731

24,921

Income tax paid
Payments to suppliers and employees
Interest received on investments
Loan costs paid
Net cash inflow/(outflow) from operating activities

-744

-763

-42,352

-38,325

10,434

5,020

7,229

6,077

–

-25

17,663

11,072

66,646

39,221

1,296

932

Cash flows from investing activities
Proceeds from sale of financial assets
Proceeds from sale of property, plant and equipment
Payment for property, plant and equipment
Payment for financial assets
Proceeds from repayment of loans
Net cash inflow/(outflow) from investing activities

Net increase/(decrease) in cash held
Add cash at the beginning of the financial year
Cash at the end of the financial year

5

-8,425

-4,477

-73,857

-48,157

273

188

-14,067

-12,293

3,596

-1,221

16,709

17,930

20,305

16,709

The above cash flow statement should be read in conjunction with the accompanying notes.

Murray Irrigation Limited Annual Report 2012

47

Notes to
the financial
statements
for the year ended 30 June 2012

1. Summary of significant
accounting policies
This general purpose financial report covers
the consolidated entity of Murray Irrigation
Limited (“the company”) and controlled
entities (“consolidated entity” or “group”).
Murray Irrigation Limited is a public company
limited by shares, incorporated and domiciled
in Australia.
Because the company’s principal purpose
is to provide cost effective services to
its shareholders, rather than to generate
profits, Murray Irrigation Limited is a not-forprofit entity as defined in the Accounting
Standards. Accordingly the company has
applied the Accounting Standards as they
apply to not-for-profit entities, although it
is also tax assessable.
The following is a summary of the material
financial accounting policies that have been
adopted by the consolidated entity in the
preparation of the financial report. These
policies have been consistently applied to all
the years presented, unless otherwise stated.
These financial statements have been
prepared under the historical cost convention
(as modified for certain financial assets) on an
accrual accounting and going concern basis.
The financial report is presented in Australian
dollars, which is also the consolidated entity’s
functional currency.
(a) Basis of preparation
These consolidated financial statements
are general purpose financial statements
which have been prepared in accordance
with the requirements of the Corporations
Act 2001, Australian Accounting Standards
– Reduced Disclosure Requirements and
other authoritative pronouncements of the
Australian Accounting Standards Board.
The Directors have determined that Murray
Irrigation Limited is permitted to apply the
Tier 2 reporting requirements (Australian
Accounting Standards – Reduced Disclosure
Requirements) as set out in AASB 1053
“Application of Tiers of Australian Accounting
Standards” because it is a not-for-profit
private sector entity that does not have public
accountability. As such, the Directors have
early adopted AASB 2010-2 “Amendments
to Australian Accounting Standards Arising
from Reduced Disclosure Requirements”
from 1 July 2011. AASB 2010-2 only
mandatorily applies to annual reporting
periods commencing on or after 1 July 2013.
The early adoption of AASB 2010-2 has
had no impact on amounts recognised in
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the financial statements and related notes
because it merely requires less disclosures
for these general purpose financial
statements, which have been prepared using
Australian Accounting Standards – Reduced
Disclosure Requirements, than if these
financial statements were prepared using
Australian Accounting Standards.
In the determination of whether an asset
or liability is current or non-current,
consideration is given to the time when each
asset or liability is expected to be realised
or paid. The asset or liability is classified as
current if it is expected to be turned over
within twelve months, or if the company
does not have an unconditional right to defer
settlement of a liability for at least 12 months
after the reporting date.
(b) Income tax
The income tax expense for the period is the
tax payable on the current period’s taxable
income based on the national income tax
rate adjusted by changes in deferred tax
assets and liabilities attributable to temporary
differences between the tax bases of assets
and liabilities and their carrying amounts in the
financial statements, and to unused tax losses.
Deferred tax assets and liabilities are
recognised for temporary differences at
the tax rates expected to apply when the
assets are recovered or liabilities are settled,
based on those tax rates which are currently
enacted. The relevant tax rates are applied
to the cumulative amounts of deductible and
taxable temporary differences to measure the
deferred tax asset or liability. An exception
is made for certain temporary differences
arising from the initial recognition of an asset
or a liability. No deferred tax asset or liability
is recognised in relation to these temporary
differences if they arose in a transaction that
at the time of the transaction did not affect
either accounting profit or taxable profit
or loss.
Deferred tax assets are recognised for
deductible temporary differences and unused
tax losses only if it is probable that future
taxable amounts will be available to utilise
those temporary differences and losses.
Deferred tax assets and liabilities are offset
when there is a legally enforceable right to
offset tax assets and liabilities. Current tax
assets and tax liabilities are offset where
the entity has a legally enforceable right to
offset and intends either to settle on a net
basis, or to realise the asset and settle the
liability simultaneously.
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Current and deferred tax balances
attributable to amounts recognised directly in
equity are also recognised directly in equity.
(c) Revenue recognition
Revenue is recognised for the major business
activities as follows:
(i) Water sales
Revenue from the sale of water is recognised
when the water is delivered to customers,
measured by meter readings conducted
weekly. All water usage measurement is
completed before the end of financial year,
as the ‘irrigation season’ generally concludes
in May. Fixed access and other fees are
recognised on a pro-rata basis throughout
the year.
(ii) Recognition of revenue arising from
contributed assets
The company was incorporated on
23 February 1995 by the NSW State
Government (the State) as a vehicle to
privatise the irrigation undertaking known
as Murray Irrigation Area and Districts, an
arm of the then NSW Department of Land
and Water Conservation (DLWC). The
irrigation infrastructure was transferred from
the DLWC to the company on 23 February
1995. The ownership of the company was
transferred from the State to individual
irrigators as company shareholders on
3 March 1995.
The State agreed that as part of the
privatisation process it would bear the cost
of refurbishing the irrigation infrastructure
assets to a value of $82.5 million (indexed
for inflation), in order to make good past
deterioration of the infrastructure. The
mechanism by which this was affected was
a Funding Deed under which the State was
to provide the funds to the company over
15 years as reimbursement for the cost of
works carried out in accordance with works
programs approved by the State. Assets
constructed were contributed to the company
to control and manage. The Deed expired
in 2009/10, so is reported for information
purposes only in this financial year.
(iii) Land and water management plans
The company is the implementing authority
in respect of a number of Land and Water
Management Plans. Expenditure on these
plans was reimbursed to the company
by the NSW State Government, the
Commonwealth Government, relevant
local government authorities and irrigation
customer shareholders.

Levies received from irrigation customer
shareholders are considered to be
payments for services performed, primarily
for maintenance of drainage assets. In
accordance with AASB 118 Revenue, when
the outcome of a transaction involving the
rendering of services can be estimated
reliably, revenue associated with the
transaction shall be recognised by reference
to the stage of completion of the transaction
at the end of the reporting period.
Where the Directors have determined that
a constructive obligation to provide these
drainage maintenance services exists at
reporting date, revenue has been deferred in
accordance with AASB 118 (refer note 16).
Amounts received from government
bodies are defined as a contribution and
are accounted for under AASB 1004
Contributions. Income arising from the
contribution of an asset to the company is
recognised when the entity obtains control
of the contribution or the right to receive the
contribution. It is probable that the economic
benefits comprising the contribution will
flow to the company, and the amount of
the contribution can be measured reliably.
The entity does not obtain control of a
contribution under such an agreement until
it has met conditions or provided services
or facilities that make it eligible to receive a
contribution. Revenue is therefore deferred
until such conditions have been met.
(iv) On-Farm Irrigation Efficiency Program
Murray Irrigation has been contracted as
a delivery partner for implementation of
the Commonwealth Government funded
On-Farm Irrigation Efficiency Program
which is funded under the Water for the
Future Sustainable Rural Water Use and
Infrastructure Program. The Commonwealth
of Australia has a funding agreement with
Murray Irrigation Limited and a contract for
the purchase of Water Entitlements with the
Landholder. Murray Irrigation has contracted
the landholder to complete water efficiency
investments on their landholding. Murray
Irrigation’s role is to ensure that funds from
government are spent in accordance with
the funding agreement, and the funds are
received through the company accounts and
paid to the Landholders as their projects
meet the funding criteria in their agreements.

As Murray Irrigation Limited is considered
to be acting as the agent in this program,
gross revenue and expenditure relating to
the funds received from the Commonwealth
Government and distributed to proponent
landholders is not recognised by the company.
Funds received and unspent are held in bank
accounts controlled by the company. Unspent
funds are recognised as a liability (refer note
16). The company’s administration costs
are reimbursed from program funds and are
recognised as revenue as administration
services are provided.
(v) Interest income
Interest income is recognised when earned.
(vi) Revenue from the sale of assets
Revenue from the sale of fixed assets is
recognised when risks and rewards have
been passed to the buyer.

Refer to note 1(x) for further information
in regard to the company’s estimate of
the recoverable amount of debtors.
Other receivables are carried at nominal
amounts.
(f) Interest on water debtors accounts
Interest is charged on water customers’
accounts which are overdue and outside
of the normal credit arrangements.
(g) Inventories
Raw materials and stores are stated at the
lower of cost and net realisable value. As the
company is a not-for-profit entity, it considers
the remaining service potential of inventories
when assessing the net realisable value of
items held for distribution or use in delivering
a service to members.

(vii) Termination fees
Termination fees are charged and recognised
at the time permanent water transfers occur
and associated delivery entitlements are
cancelled.

The cost of manufactured products includes
direct materials, direct labour and an
appropriate portion of variable and fixed
overheads. Costs are assigned on the basis
of weighted average costs.

(viii) Sale of goods
Revenue is measured at the fair value of
consideration received or receivable. Revenue
from sale of goods is recognised upon
delivery of the goods to the customers and
associated risks of ownership have passed.

(h) Available for sale financial assets
Available-for-sale financial assets comprise
investments in debt instruments such as
fixed and floating rate notes. After initial
recognition, these investments are measured
at fair value with gains or losses recognised
in other comprehensive income (availablefor-sale reserve). Where there is a significant
or prolonged decline in the fair value of an
available-for-sale financial asset (which
constitutes objective evidence of impairment)
the cumulative loss including any amount
previously charged to other comprehensive
income is recognised in profit or loss.

All revenue is stated net of the amount of
goods and services tax (GST), returns, trade
allowances and other duties and taxes paid.
(d) Cash and cash equivalents
For cash flow statement presentation
purposes, cash and cash equivalents includes
cash on hand, deposits held at call with
financial institutions, other short-term highly
liquid investments with original maturities
of three months or less that are readily
convertible to known amounts of cash and
which are subject to an insignificant risk of
changes in value.

If the fair value of a debt instrument
classified as available-for-sale increases in
a subsequent period and the increase can
be objectively related to an event occurring
after the impairment loss was recognised in
profit or loss, the impairment loss is reversed
through profit or loss.

(e) Trade and other receivables
Trade receivables are measured on initial
recognition at fair value, and are subsequently
measured at amortised cost using the
effective interest rate method. Amortised
cost is the total receivable less any amounts
received and impairment losses. Appropriate
allowances for estimated irrecoverable
amounts are recognised in profit or loss
when there is objective evidence that the
asset is impaired. The allowance recognised
is measured as the difference between the
asset’s carrying amount and the amount
expected to be recovered.
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(i) Property, plant and equipment
Property, plant and equipment represent
non-current assets comprising land, buildings,
infrastructure for the supply and drainage of
water, plant, motor vehicles, radio technology,
office and computer equipment, and land
leased from State or Local Government over
or under which water infrastructure is located.
All property, plant and equipment with a
cost value in excess of $1,000 and a useful
life of more than one year are recognised
as an asset; all other assets acquired are
expensed. Values are recorded at historical
cost less depreciation. Acquisition cost is
determined as the fair value of the assets
given up or liabilities undertaken at the date
of acquisition plus costs incidental to the
acquisition. As the company is a not-for-profit
entity, where an asset is acquired at no cost,
or for a nominal cost, the cost is its fair value
as at the date of acquisition.
Land is not depreciated. Depreciation on
all infrastructure assets, buildings, plant,
equipment and other non-current physical
assets is calculated using the straight-line
method to allocate their costs or re-valued
amounts, net of their residual values, over
their estimated remaining useful lives,
commencing from the time the asset is held
ready for use. The asset residual values
and useful lives are reviewed, and adjusted
if appropriate, at each reporting date.
Estimates of remaining useful lives are made
on a regular basis for all assets, with annual
reassessments for major items. The
expected useful lives are as follows:
Water infrastructure

10 to 100 years

Leased assets

40 to 100 years

Buildings

40 years

Plant & equipment

8 to 10 years

Office equipment

3 to 14 years

Motor vehicles

2 to 5 years

(j) Leased non-current assets
Certain assets comprising shire road bridges
and culverts, have been leased by the
company from public and local authorities for
a period of 99 years. The company is obliged
to maintain these assets during the period of
the leases. These assets, in view of the long
term nature of the leasing arrangements and
the future economic benefits that are likely to
eventuate, are included in non-current assets,
on the basis of control (Note 10).
Other leases of fixed assets where
substantially all the risks and rewards
incidental to the ownership of the asset, but
not the legal ownership, that are transferred
to entities in the consolidated entity are
classified as finance leases.
Finance leases are capitalised at the
inception of the lease by recording an asset
and a liability at the lower of the amounts
equal to the fair value of the leased property
and the present value of the minimum lease
payments, including any guaranteed residual
values. Lease payments are allocated
between the reduction of the lease liability
and the lease interest expense.
The interest expense is recognised in the
profit or loss so as to achieve a constant
periodic rate of interest on the remaining
balance of the liability outstanding.
Leased assets are depreciated on a straight
line basis over the shorter of the asset’s
useful life and the lease term.
Lease payments for operating leases, where
substantially all the risks and benefits remain
with the lessor, are charged to the statement
of comprehensive income on a straight line
basis over the lease term.
(k) Non-current assets constructed
by the company
Where assets are constructed by Murray
Irrigation Limited, the cost at which they
are recorded includes all materials used in
construction, direct labour on the project,
and an appropriate share of other directly
attributable costs, such as design and
project management.
(l) Intangible assets
Water licences held by the company are
recognised at cost less impairment losses.
Water rights have an indefinite useful life,
and are thus not subject to amortisation,
but are tested for impairment by comparing
their recoverable amount with their
carrying amount.
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(m) Impairment of assets
Assets are reviewed annually for impairment
or whenever events or changes in
circumstances indicate that the carrying
amount may not be recoverable. An
impairment loss is recognised for the amount
by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable
amount is the higher of an asset’s fair value
less costs to sell and value in use.
As the company is a not-for-profit entity
and the future economic benefits of the
company’s assets is not primarily dependent
on their ability to generate cash flows, value
in use is taken to be depreciated replacement
cost provided that the company would, if
deprived of the asset, replace it.
Intangible assets with indefinite useful
lives are reviewed annually as to whether
their carrying value exceeds their
recoverable amount.
(n) Maintenance and repairs
Maintenance, repair costs and minor
renewals are charged as expenses occur on
the basis that asset lives are being preserved
to expectation, rather than extended. Where
the repair relates to the replacement of a
component of an asset and the cost exceeds
the capitalisation threshold, the cost is
capitalised and amortised.
(o) Trade and other payables
These amounts represent liabilities for goods
and services provided to the company up
to the reporting date which are unpaid.
The amounts are unsecured and are usually
paid within 28 days of recognition.
(p) Goods and Services Tax (GST)
Revenues, expenses and assets are
recognised net of the amount of associated
GST, unless the GST incurred is not
recoverable from the taxation authority.
In this case it is recognised as part of the
cost of acquisition of the asset or as part of
the expense.
Receivables and payables are stated inclusive
of the amount of GST receivable or payable.
The net amount of GST recoverable from, or
payable to, the taxation authority is included
with other receivables or payables in the
balance sheet.
Cash flows are presented on a gross basis,
inclusive of GST. The GST components
of cash flows arising from investing or
financing activities which are recoverable
from, or payable to the taxation authority,
are presented as operating cash flows.

(q) Employee benefits
(i) Wages, salaries, superannuation,
annual leave and sick leave
Provision is made for the group’s liability
for employee benefits arising from services
rendered by employees to reporting date.
Employee benefits that are expected to be
settled within one year have been measured
at the amounts expected to be paid when
the liability is settled, plus related on costs.
Employee benefits payable later than one
year have been measured at the present
value of the estimated future cash outflows
to be made for those benefits.

Non-Current Liability – conditional long
service leave (representing less than ten
years of continuous service) is disclosed as a
non-current liability. There is an unconditional
right to defer the settlement of the
entitlement until the employee has completed
the requisite years of service. Conditional
long service leave is required to be measured
at present value.

All employees belong to a superannuation
scheme, which is of the defined contribution
type. Contributions to these defined
contribution superannuation schemes are
recognised as an expense in the period
that they are payable. The amount charged
represents the contributions made by the
group to the superannuation plan in respect
to the current services of group Directors and
employees. The contributions are based on
the choice of plans made by each employee
and the relevant rules of each plan.

(r) Reserves
The Constitution allows that the Directors
may set aside financial reserve accounts to
be applied at the discretion of the Directors
for any purpose to which the reserves
may be applied, subject to satisfying the
requirements of the Operating Licence issued
by the New South Wales State Government.

Employees are entitled to ten days personal
leave per annum on a cumulative basis for
either personal illness or primary care of
immediate family. No liability is brought to
account as the expected future payments
are unlikely to exceed the personal leave
entitlements.
(ii) Long service leave
Current Liability – unconditional long service
leave (representing ten or more years of
continuous service) is disclosed as a current
liability even where the group does not expect
to settle the liability within twelve months
because it does not have an unconditional
right to defer the settlement should an
employee take leave within twelve months.
The components of this current liability are
measured at:
• Present value – component that the group
does not expect to settle within twelve
months; and
• Nominal value – component that the group
expects to settle within twelve months

In calculating present value, pro rata years
of service utilising current salary and wage
rates are calculated, and indexed using
the Australian Bureau of Statistics Wage
Price Index.

(i) Contributed assets
As described in Note 1 (c) (ii), revenue arising
from Government Agencies and Landholders
in the form of contributed assets, less the
amount of any loss on disposal of Water
Infrastructure Assets, is transferred to the
Contributed Assets Reserve. The purpose of
this reserve is to report the company’s equity
resulting from Government and Landowner
asset contributions separately from profits of
the company’s irrigation undertaking.
(ii) Water reserve
The purpose of the Water reserve is to set
aside funds for future investment in water
related products and services. The source
of funds is from the sale of a proportion of
the Murray Irrigation Limited Supplementary
Water Access Licence.
(iii) Available for sale asset revaluation
reserve
All movements in the fair value of financial
assets classified as available-for-sale are
recorded in the available for sale reserve,
except where the asset is considered to be
impaired, in which case the impairment is
recognised in profit and loss.

(s) Website and information
technology costs
Costs in relation to website development and
maintenance are recognised as expenses in
the period in which they are incurred, unless
they relate to the acquisition of an asset, in
which case they are capitalised and amortised
over the period of expected benefits. Murray
Irrigation Limited considers that its website
does not give rise to sufficient identifying
value or costs to be regarded as an Intangible
Asset under AASB 138.
Information Technology costs including
hardware and software generally relate to
acquisition of assets of different useful lives,
and are capitalised and amortised. Costs
in relation to feasibility studies or business
process reviews leading to specifications
forming part of subsequent technology
implementation are considered as expenses.
Costs in relation to building or enhancing
Information Technology, to the extent that
they represent probable future economic
benefits controlled by the group that can
be reliably measured, are capitalised as
an asset and amortised over the period
of expected benefits.
(t) Rounding of amounts
The consolidated entity is of a kind referred
to in Class Order 98/0100, issued by
the Australian Securities & Investments
Commission, relating to the “rounding off”
of amounts in the financial report. Amounts
in the financial report have been rounded
off in accordance with that Class Order to
the nearest thousand dollars.
(u) Comparatives
Unless otherwise stated, all accounting
policies applied are consistent with those of
prior years. Where necessary, comparatives
have been reclassified and repositioned for
consistency with current year disclosures, with
notation of material changes to comparatives.
(v) Dividend policy
Under Murray Irrigation Limited’s
Constitution, the company is prevented
from paying dividends.
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(w) Principles of consolidation
The consolidated financial statements
incorporate the assets and liabilities of all
subsidiaries of Murray Irrigation Limited
(“parent entity”) as at 30 June 2012 and
the results of all subsidiaries for the year
then ended. Murray Irrigation Limited and its
subsidiaries are referred to in this financial
report as the “consolidated entity” or “group”.

Extract from the statement of comprehensive income 30 June 2011:
30 June 2011

Change

Restated
30 June 2011

$’000

$’000

$’000

Revenue

30,747

26

30,773

Expenses

-42,484

-32

-42,516

11,624

–

11,624

-113

-6

-119

Income tax expense

-1,297

–

-1,297

A list of subsidiaries is contained in Note 30
to the financial statements. All subsidiaries
have a June financial year end.

Profit/ (loss) for the year

-1,410

-6

-1,416

All inter company balances and transactions
between entities in the consolidated entity
have been eliminated on consolidation.
Accounting policies of subsidiaries have
been changed where necessary to ensure
consistency with those policies adopted by
the consolidated entity.

Extract from the balance sheet 30 June 2011:
30 June 2011

Change

Restated
30 June 2011

$’000

$’000

$’000

29,046

454

29,500

442,540

-215

442,325

24,073

44

24,117

43,605

98

43,703

403,908

97

404,005

A subsidiary is any entity over which Murray
Irrigation Limited has the power to control
the financial and operating policies so as to
obtain benefits from its activities.

Subsidiaries are fully consolidated from
the date which control is transferred to the
consolidated entity. They are de consolidated
from the date control ceases.
Whilst the operations of the subsidiary
are considered relatively insignificant to
the overall operations of the group, for
completeness the Directors have elected
to include the financial results of Riverbank
Holdings Pty Ltd into the consolidated
financial statement of Murray Irrigation
Limited for the first time this year. Accordingly,
2011 comparatives have been reclassified
and restated for consistency with current year
disclosures. As a result of including Riverbank
Holdings Pty Ltd, the effect on 2011 financial
statements is as follows:
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Other revenue
Profit/ (loss) before income tax

Total current assets
Total non-current assets
Total current liabilities
Total non-current liabilities
Total equity
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(x) Critical judgements and significant
accounting estimates
The preparation of financial statements
in conformity with Australian Accounting
Standards requires the use of certain
critical accounting estimates. It also requires
management and Directors to exercise their
judgement in the process of applying the
group’s accounting policies. The consolidated
entity makes certain judgements and
assumptions concerning the future. These
estimates and assumptions have an inherent
risk in respect of estimates based on future
events which could have a material impact on
the assets and liabilities in the next financial
year are outlined below:
Recoverable amount of receivables
The group has made an estimate of the
recoverable amount of all receivables. This
estimate requires the use of assumptions and
a considerable degree of uncertainty exists.
The group has various receivables from
customers, largely relating to water accounts,
MILCast debtors and those relating to the
WaterBank operations. The group has
specifically identified all debtor balances
that are considered to be doubtful based on
past history of repayments, status of account
and other factors in place at year end. The
group has therefore made the assumption
that the full amount of those particular loans
is not recoverable, limited to the extent
described below.

The consolidated entity holds security
over these debtors in the form of the water
entitlements held by irrigator customers.
The value of these doubtful debtors is
therefore only reduced to the fair value of the
security held, as this is considered to be the
amount recoverable by the group. Where the
carrying amount exceeds the recoverable
amount, the difference is recognised as an
expense in profit or loss. Where impairment
losses are subsequently reversed they are
recognised as a reversal of impairment loss
in the profit or loss.
Taxation balances
Refer to note 14 for further detail in
respective of the critical judgements and
estimates made in respect of the company’s
income tax liability balance at reporting date.
Estimates of remaining useful lives of PPE
Estimates of remaining useful lives are
made on a regular basis for all assets, with
annual reassessments for major items. These
reassessments require the group to make
significant estimates and assumptions in
respect of its intentions for certain assets,
based on the broader strategic plan and
specific funded projects that are in place
at reporting date. Should these plans not
eventuate or be completed to a different
timeframe than initially anticipated, useful
lives of some assets, and therefore carrying
value, may be significantly different than
initially estimated.
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2. Revenue

2012

2011

$’000

$’000

29,645

23,438

Revenue from irrigation undertaking
Income from water sales
Supply variation levy
Termination fees

–

155

755

285

Precast external sales

2,830

1,726

Interest on funds of irrigation undertaking

3,108

3,400

Net gain on disposal of property plant and equipment
Other income
Revenue from irrigation undertaking

585

551

1,564

1,218

38,487

30,773

3,721

2,979

Other revenue
Interest – supply variation, asset maintenance and renewal funds
Infrastructure – contributed assets
Remission of interest on tax liability (refer note 3(b))
Total revenue
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119

877

8,526

4,653

11,624

43,140

42,397

3. Expenses

2012

2011

$’000

$’000

Profit before income tax includes the following specific expenses:

(a) Depreciation and amortisation:
Depreciation:
69

55

Plant and equipment

1,390

1,511

Infrastructure

5,962

5,769

7,421

7,335

Buildings

Total depreciation

768

780

8,189

8,115

662

770

Write off of obsolete assets

485

4,853

Doubtful debts

-159

96

–

3,277

3,005

241

3,331

8,467

Amortisation leased assets
Total depreciation and amortisation

(b) Interest on tax liabilities:
Amounts charged on prior year tax liabilities

(c) Other expenses:

Termination fee refund
Other
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4. Income tax

2012

2011

$’000

$’000

92

-1,462

(a) Income tax expense
Current tax
Deferred tax (i) and (ii)

720

2,759

Aggregate income tax expense

812

1,297

-118

-347

(i) Deferred tax comprises:
Decrease/(increase) in deferred tax assets (Note 11)
(Decrease)/increase in deferred tax liabilities (Note 18)

1,137

3,106

1,019

2,759

720

2,759

(ii) Increase in deferred tax represented by:
Income tax expense
Other comprehensive income

299

–

1,019

2,759

1,945

-119

583

-36

147

1,408

82

-147

812

1,297

(b) Numerical reconciliation of income tax expense to prima facie tax
payable
The aggregate amount of income tax attributable to the financial year differs from the amount
calculated on the operating profit.
The differences are reconciled as follows:
Net profit/(loss) before income tax
Income tax expense/(credit) calculated @ 30% (2011: 30%)
Tax effect of expenses that are not deductible for tax purposes:
Non deductible depreciation, amortisation and loss on disposal
Under/(over) provision in prior year
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5. Current assets – cash and cash equivalents
Cash at bank and on hand

2012

2011

$’000

$’000

20,305

16,709

661

5,762

17,846

8,143

1,798

2,804

–

–

20,305

16,709

5,793

3,723

Restrictions are imposed on access to certain of the above funds as follows:
Asset maintenance and renewals
On-Farm Irrigation Efficiency Program
Land and Water Management Plans
Unrestricted funds

6. Current assets – trade and other receivables
Water debtors

-457

-616

5,336

3,107

Accrued income

7,577

7,319

Other debtors

1,967

1,113

14,880

11,539

Less provision for doubtful debts

Water debtors are invoiced four times per year: 30 September, 31 December, 31 March and 30 June, with full payment due 30 days after
receipt of each invoice. Interest is calculated at the rate stipulated in the New South Wales Water Management Act 2000 and accumulates
on the outstanding balance. Other debtors includes current portion of receivable from AWMA Pty Ltd, with terms as disclosed in note 9.

7. Current assets – inventories
Raw materials and stores
Less provision for obsolescence

1,299

1,473

-160

-221

1,139

1,252
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8. Non-current assets – available for sale financial assets

2012

2011

$’000

$’000

Floating rate notes

71,497

56,450

Fixed rate notes

23,098

29,937

94,595

86,387

48,667

39,405

These investments have maturity dates ranging from 2012 to 2022 with fixed and floating interest rates.
Fair value is determined by reference to the listed market price of these instruments at the reporting date.
Fair value of unlisted investments is determined with reference to similar rated listed investments.

(a) Restrictions
Restrictions are imposed on access to certain of the above funds as follows:
Asset Maintenance and Renewals Reserve
Land and Water Management Plans

4,582

3,020

53,249

42,425

9. Non-current assets – trade and other receivables
Receivables
Receivable from AWMA Pty Ltd (a)
Receivable from landholders (b)

177

377

1,505

1,715

1,682

2,092

(a) The receivable from AWMA Pty Ltd is represented by a 4-year convertible note due to be fully repaid by June 2014.
The interest rate is set at 1% above the 180 day bank bill rate.
(b) The receivable from landholders represents lease/buyback arrangements of water entitlements over a 5 year period.
The interest rate is fixed at 8.07% for the five-year term.
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10. Non-current assets – property plant and equipment
Freehold land – at cost
Water infrastructure – at cost

2012

2011

$’000

$’000

1,962

1,965

260,633

257,484

60,339

54,607

200,294

202,877

Construction-in-progress

3,264

1,639

Leased assets – at cost

49,969

49,687

Less accumulated amortisation

11,384

10,616

38,585

39,071

2,494

2,280

648

598

1,846

1,682

Plant and equipment – at cost

9,498

9,500

Less accumulated depreciation

5,884

5,832

3,614

3,668

Less accumulated depreciation

Buildings and cottages – at cost
Less accumulated depreciation

Office equipment – at cost

2,095

1,681

Less accumulated depreciation

1,574

1,464

521

217

3,023

3,074

Motor vehicles – at cost
Less accumulated depreciation

844

1,287

2,179

1,787

252,265

252,906
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10. Non-current assets – property plant and equipment (continued)
Reconciliations
Carrying
amount at
1 July 2011

Additions

Disposals

Transfers

Depreciation

Carrying
amount
30 June 2012

$’000

$’000

$’000

$’000

$’000

$’000

1,965

–

-3

–

–

1,962

202,877

–

-420

3,799

-5,962

200,294

1,639

5,834

–

-4,209

–

3,264

Land
Water infrastructure
Construction in progress
Leased assets

39,071

–

-70

352

-768

38,585

Buildings

1,682

240

-32

25

-69

1,846

Plant and equipment

3,668

864

-168

-70

-680

3,614

217

336

–

103

-135

521

Office equipment
Motor vehicles

1,787

1,517

-550

–

-575

2,179

252,906

8,791

-1,243

–

-8,189

252,265

11. Non-current assets – deferred tax assets

2012

2011

$’000

$’000

1,914

1,747

636

654

–

50

Doubtful debts

137

189

Other temporary differences

100

29

2,787

2,669

The balance comprises temporary differences attributable to:
Amounts recognised in profit and loss
Land and Water Management Plans
Employee benefits
Accrued wages
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12. Non-current assets – intangible assets
Conveyance Water Access Licence at cost (a)
Supplementary Water Access Licence at cost (b)

2012

2011

$’000

$’000

86,960

86,960

11,311

11,311

98,271

98,271

At reporting date, the company held a 300,000 unit share Conveyance Water Access Licence and a 121,704 unit share Supplementary
Water Access Licence.
Water rights have an indefinite useful life as a result of their legal form and are thus not amortised. The company has made this assessment
based on past history, which suggests that the licences will continue to be renewed on substantially the same terms and conditions.
(a) The most recent independent valuation obtained for the Conveyance Water Access Licence was at 19 July 2010 and resulted in
a valuation of $2,050 per unit share. The Directors have re-assessed the fair value of the water licences at reporting date and believe
that it is approximately $1,550 per unit share.
(b) The most recent independent valuation obtained for the Supplementary Water Access Licence was at 24 August 2010 and resulted
in a valuation of $100 per unit share. The Directors have re-assessed the fair value of the water licences at reporting date and believe
that the current value is not materially different from the most recent independent valuation referred to above.

13. Current liabilities – trade and other payables
Trade creditors

6,229

3,844

Other creditors

565

328

6,794

4,172

2,131

4,090

Trade creditors are normally settled on 28 day terms.

14. Current liabilities – current tax liabilities
Provision for income tax – see Note 1(b)

There continues to be significant uncertainty in respect of Murray Irrigation’s taxation liability associated with government grants received
for environmental capital works. As reported in prior years, there has been an ongoing dispute between Murray Irrigation and the Australian
Taxation Office regarding the taxation treatment of grants received for the purposes to which they were provided.
Murray Irrigation has obtained advice over many years in respect to the application of the Income Taxation law to the Land and Water
Management Plans and the Asset Renewal programs. A resolution to the dispute was affected by the change of Commonwealth Government
in late 2007, forcing Murray Irrigation to recommence its formal appeal process. The appeal remains current at 30 June 2012, although the
Australian Taxation Office has credited accumulated penalty interest. Murray Irrigation records the principal and associated accrued liability,
which may be payable depending on the resolution of the appeal process.
Murray Irrigation maintains its intent to have the total liability waived.

15. Current liabilities – provisions
Employee entitlements (Note 1(q))

1,760
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16. Current liabilities – other

2012

2011

$’000

$’000

6,380

5,824

17,846

8,143

24,226

13,967

367

98

237

248

14

50

Land and Water Management Plans
– Funds held as implementing authority (Note 27(ii))
On-Farm Irrigation Efficiency Program
– Funds held as delivery partner

17. Non-current liabilities – interest bearing liabilities
Other creditors

18. Non-current liabilities – deferred tax liabilities
The balance comprises temporary differences attributable to:
Amounts recognised in comprehensive income
Consumable stores
Diesel fuel rebate

29

43

1,929

1,715

Accrued interest

302

388

Available for sale assets

299

–

Mulwala Canal usage fee
Accrued income

Capital allowances and depreciation

41,641

40,870

44,451

43,314

359

291

19. Non-current liabilities – provisions
Employee entitlements

20. Equity – contributed equity
Shares ’000’s
Share capital
Ordinary shares
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$000’s

2012

2011

2012

2011

1,436

1,440

284,723

284,723

21. Equity – reserves and retained profits

2012

2011

$’000

$’000

145,890

145,835

20,000

20,000

698

–

166,588

165,835

145,835

145,716

55

119

145,890

145,835

20,000

20,000

(a) Reserves:
Contributed assets
Water reserve
Available for sale assets revaluation reserve

Movements:
Contributed assets
Balance – 1 July
Transfer from retained profits
Balance – 30 June
Water reserve
Balance – 1 July
Transfer to retained profits
Balance – 30 June

–

–

20,000

20,000

Available for sale assets revaluation reserve
–

–

Other comprehensive income

698

–

Balance – 30 June

698

–

Balance – 1 July

-46,553

-45,018

Net profit/(loss)

1,133

-1,416

-55

-119

-45,475

-46,553

Balance – 1 July

(b) Retained profits (accumulated losses)

Transfer to contributed asset reserve
Balance – 30 June

(c) Nature and purpose of reserves
Refer Note 1(r).
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22. Related parties
(a) Key management personnel
(i) Directors
The following persons were Directors of Murray Irrigation for the whole year ended 30 June 2012, unless otherwise stated:
N.G. Graham, K.S. Baxter (retired 29 November 2011), R. Clubb (appointed 20 October 2011), S.G. Ellis (resigned 1 May 2012), M.L. Hughes,
M. Humphris (retired 29 November 2011), T.W. McKindlay, A.L. Read, R.E. Reynoldson (appointed 29 November 2011), D.M. Robertson.
(ii) Other key management
The following persons also had authority and responsibility for planning, directing and controlling
activities of the group, directly or indirectly during the financial year:
S. Barlow, D.J. Clarke, A. Couroupis, G.R. Cutter, R.C. Fruewirth, J.M. McLeod, N.J. Ritchie, G. Taylor, M.K. Watts.

(b) Key management personnel compensation
Short-term

Superannuation

Total 2011

Total 2012

Gross salary

Cash bonus

Motor vehicle

$’000

$’000

$’000

$’000

$’000

$’000

K.S. Baxter

20

–

–

2

22

39

R. Clubb

29

–

–

3

32

–

S.G. Ellis

53

–

7

5

65

109

Directors

N.G. Graham

33

–

–

3

36

25

M.L. Hughes

30

–

–

3

33

28

M. Humphris

21

–

–

2

23

39

T.W. McKindlay

31

–

–

3

34

30

A.L. Read

38

–

–

3

41

43

R.E. Reynoldson

17

–

–

2

19

–

D.M. Robertson

36

–

–

3

39

26

Directors total

308

–

7

29

344

339

Other key
management

1,034

–

31

94

1,159

1,144

Total

1,342

–

38

123

1,503

1,483
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22. Related parties (continued)

2012

2011

$’000

$’000

13,880

20,945

(c) Key management personnel equity
Ordinary shares held

(d) Other transactions with key management personnel
During the period the group sold water for cropping and other activities to a number of Directors and other key management personnel or
their related entities on commercial terms and conditions no more favourable than those which is reasonable to expect would have been
adopted if dealing with them at arm’s length in the same circumstances. The value of these transactions totalled $381,660 (2011: $426,700).
Aggregate amounts payable or receivable from Directors and other key management personnel or their related entities as at balance date:
Water accounts receivable

46

13

Water accounts payable

Nil

Nil

Audit of the financial report (2012: Grant Thornton, 2011: Johnsons MME)

50

32

Other assurance services

23

26

Total audit and other assurance services

73

58

(e) Loans to key management personnel
There are no loans to Directors or other key management personnel.

23. Remuneration of auditors
During the year the auditor (2012: Grant Thornton, 2011: Johnsons MME) earned the following remuneration:

Taxation services

10

28

Total remuneration

83

86

(a) Capital commitments

469

992

(b) Operating commitments

390

1,517

Total commitments

859

2,509

24. Commitments

25. Segment information
The group is involved primarily in the supply and drainage of irrigation water to shareholder customers within the Southern Riverina
area of New South Wales, Australia.
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26. Non-cash financing and investing activities

2012

2011

$’000

$’000

55

119

Contributed assets

27. Land and Water Management Plans
i) Details of income and expenditure on the Land and Water Management Plans are as follows:
$’000
Berriquin

Cadell

Denimein

Wakool

Total

2012

2011

2012

2011

2012

2011

2012

2011

2012

2011

29

30

29

46

29

29

29

29

116

134

–

–

–

–

–

–

–

–

–

–

497

563

77

78

5

5

61

128

640

774

526

593

106

124

34

34

90

157

756

908

Income
Government agencies
Contribution from
working group
Irrigator contribution

Expenditure
Capital works
Expenses incurred (a)
Net funds
accumulated/
(expended)

–

–

–

–

–

–

–

–

–

–

32

151

46

149

80

93

42

107

200

500

32

151

46

149

80

93

42

107

200

500

494

442

60

-25

-46

-59

48

50

556

408

(a) Includes farm rebates, monitoring, education and administration
ii) Details of the Land and Water Management Plans Funds held as implementing authority are as follows:
$’000
Berriquin

Opening balance –
1 July
Add net funds
accumulated/(expended)
Closing balance –
30 June (Note 16)

66

Cadell

Denimein

Wakool

Total

2012

2011

2012

2011

2012

2011

2012

2011

2012

2011

3,435

2,993

1,674

1,699

61

120

654

604

5,824

5,416

494

442

60

-25

-46

-59

48

50

556

408

3,929

3,435

1,734

1,674

15

61

702

654

6,380

5,824
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28. Financial risk management
(a) Net fair values
The aggregate net fair values of financial assets and financial liabilities at the reporting date approximates the carrying value in the statement
of financial position.

(b) Credit risk exposure
Credit risk is the risk of financial loss to the group if a party to a financial instrument fails to meet its contractual obligations. Credit risk arises
from cash and cash equivalents and deposits with banks as well as other credit exposures including outstanding receivables and long term
investments in floating and fixed rate securities. The maximum exposure to credit risk at balance date is the carrying amount of financial assets.
To manage its short term credit risk the group invests surplus funds in term deposits to maximise its return while reducing the potential effect of
the short term unpredictability of financial markets. These investments are made with reputable Australian banks and are considered low risk.
In respect of accounts receivable the balances are managed and monitored in accordance with a credit management policy. In respect of
water debtors the group has security over the debt in accordance with the Water Management Act 2000.
The company also has long term investments in the form of floating and fixed rate securities. The current investment policy restricts funds
invested by size and credit rating. All investments have an S&P rating of at least BBB, and depending on the rating, individual investments are
capped. Each rating category also has a limit of total funds invested as a ratio of available group funds.

29. Credit standby arrangements

2012

2011

$’000

$’000

Bill acceptance facility

–

7,000

Used at balance date

–

–

–

7,000

Unrestricted access was available at balance date to the following lines of credit:

30. Subsidiary
Murray Irrigation Limited has the following subsidiary:
Name of subsidiary

Country
of incorporation

Class
of share

Equity holding %
2012

Equity holding %
2011

Riverbank Holdings Pty Ltd

Australia

Ordinary

100

100
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31. Parent entity financial information

2012

2011

$’000

$’000

35,984

29,046

485,493

471,586

Current liabilities

34,775

24,073

Total liabilities

78,628

67,678

Net assets

406,865

403,908

Contributed equity

284,723

284,723

Reserves

166,887

165,835

Accumulated losses

-44,745

-46,650

406,865

403,908

Profit/(loss) for the year

1,147

-1,410

Total comprehensive income

1,845

-1,410

(a) Summary financial information
The individual financial statements for the parent entity are as follows:
Balance sheet:
Current assets
Total assets

Total equity
Statement of comprehensive income

(b) Guarantees entered into by the parent entity
The parent entity has not entered into any financial guarantees.

(c) Contingent liabilities of the parent entity
The parent entity did not have any contingent liabilities at 30 June 2012 or 30 June 2011.

32. Subsequent events
Since 30 June 2012 the following significant matters have occurred:
• PIIOP agreement signed with the Commonwealth Government for $169M to complete four sub projects
(Metering and Measurement, Reconfiguration, Channel Lining, Sub-System Retirement) over a four year period.
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Directors’
declaration

The Directors declare that the financial statements
and notes set out on pages 38 to 68:
(a) comply with Accounting Standards, the Corporations Act 2001 as amended and other
mandatory professional reporting requirements; and
(b) give a true and fair view of the group’s financial position as at 30 June 2012 and of its
performance, as represented by the results of its operations and its cash flows, for the
financial year ended on that date.

In the Directors’ opinion:
(a) the financial statements and notes are in accordance with the Corporations Act 2001
as amended; and
(b) there are reasonable grounds to believe that the company and consolidated entity will
be able to pay their debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Directors.

NG Graham
Chairman

DM Robertson
Deputy Chairman
2 October 2012
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Grant Thornton Audit Pty Ltd
ACN 130 913 594
The Rialto, Level 30
525 Collins St
Melbourne Victoria 3000
GPO Box 4736
Melbourne Victoria 3001
T +61 3 8320 2222
F +61 3 8320 2200
E info.vic@au.gt.com
W www.grantthornton.com.au

Auditor’s independence declaration
To the Directors of Murray Irrigation Limited
In accordance with the requirements of section 307C of the Corporations Act 2001, as lead auditor
for the audit of Murray Irrigation Limited for the year ended 30 June 2012, I declare that, to the best
of my knowledge and belief, there have been:
(a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and
(b) no contraventions of any applicable code of professional conduct in relation to the audit.

Grant Thornton Audit Pty Ltd
Chartered Accountants

Eric Passaris
Partner – Audit & Assurance
Melbourne
2 October 2012

Grant Thornton Audit Pty Ltd ABN 91 130 913 594 ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389
Grant Thornton Australia Limited is a member firm within Grant Thornton International Ltd. Grant Thornton International Ltd and the member firms are not a worldwide partnership.
Grant Thornton Australia Limited, together with its subsidiaries and related entities, delivers its services independently in Australia.

Liability limited by a scheme approved under Professional Standards Legislation
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Grant Thornton Audit Pty Ltd
ACN 130 913 594
The Rialto, Level 30
525 Collins St
Melbourne Victoria 3000
GPO Box 4736
Melbourne Victoria 3001
T +61 3 8320 2222
F +61 3 8320 2200
E info.vic@au.gt.com
W www.grantthornton.com.au

Independent audit report
To the Members of Murray Irrigation Limited
We have audited the accompanying financial report of Murray Irrigation Limited (the “Company”),
which comprises the consolidated balance sheet as at 30 June 2012, the consolidated statement
of comprehensive income, consolidated statement of changes in equity and consolidated statement
of cash flows for the year then ended, notes comprising a summary of significant accounting
policies and other explanatory information and the Directors’ declaration of the consolidated entity
comprising the Company and the entities it controlled at the year’s end or from time to time during
the financial year.
Directors responsibility for the financial report
The Directors of the Company are responsible for the preparation of the financial report that gives
a true and fair view in accordance with Australian Accounting Standards – Reduced Disclosure
Requirements and the Corporations Act 2001 and for such internal control as the Directors
determines is necessary to enable the preparation of the financial report that gives a true and fair
view and is free from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require us to comply
with relevant ethical requirements relating to audit engagements and plan and perform the
audit to obtain reasonable assurance whether the financial report is free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgement,
including the assessment of the risks of material misstatement of the financial report, whether due
to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Company’s
preparation of the financial report that gives a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Company’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the Directors, as well as evaluating the overall presentation of the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Grant Thornton Audit Pty Ltd ABN 91 130 913 594 ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389
Grant Thornton Australia Limited is a member firm within Grant Thornton International Ltd. Grant Thornton International Ltd and the member firms are not a worldwide partnership.
Grant Thornton Australia Limited, together with its subsidiaries and related entities, delivers its services independently in Australia.

Liability limited by a scheme approved under Professional Standards Legislation
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Electronic presentation of audited financial report
This auditor’s report relates to the financial report of Murray Irrigation Limited and controlled
entities for the year ended 30 June 2012 included on Murray Irrigation Limited’s website. The
Company’s Directors are responsible for the integrity of Murray Irrigation Limited’s website. We
have not been engaged to report on the integrity of Murray Irrigation Limited’s website. The
auditor’s report refers only to the statements named above. It does not provide an opinion on any
other information which may have been hyperlinked to/from these statements. If users of this
report are concerned with the inherent risks arising from electronic data communications they are
advised to refer to the hard copy of the audited financial report to confirm the information included
in the audited financial report presented on this website.
Independence
In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001.
Auditor’s opinion
In our opinion:
(a) the financial report of Murray Irrigation Limited is in accordance with the Corporations Act 2001,
including:
(i) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2012
and of its performance for the year ended on that date; and
(b) complying with Australian Accounting Standards – Reduced Disclosure Requirements and the
Corporations Regulations 2001
Other Matter
Without qualifying the opinion expressed, we draw attention to the following matter disclosed
in Note 14 to the financial statements. There has been an ongoing dispute between Murray
Irrigation and the Australian Taxation Office regarding the taxation treatment of grants received for
environmental works. Murray Irrigation has accrued the full principle and interest on tax payable on
these amounts in accordance with the records of the Australian Taxation Office. The company is
however continuing to seek to have this liability waived.

Grant Thornton Audit Pty Ltd
Chartered Accountants

Eric Passaris
Partner – Audit & Assurance
Melbourne
2 October 2012
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Murray Irrigation provides
irrigation water to over
2,350 farms in southern
NSW. Our area of operation
stretches from Mulwala
in the east to Moulamein
in the west, taking in
nearly 748,000 hectares
of farmland north of the
Murray River.

Murray Irrigation Limited
ABN 23 067 197 933

443 Charlotte Street Deniliquin NSW 2710
PO Box 528 Deniliquin NSW 2710

T 03 5898 3300 F 03 5898 3301

murrayirrigation.com.au

