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about this report
The Murray Irrigation Limited 2009 Annual Report is a summary of operations and performance
of the company from 1 August 2008 to 30 June 2009. This year the company’s financial year
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changed from 1 August to 31 July, to a standard financial year of 1 July to 30 June. Subsequently
the reporting period for this Report is 11 months.
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Operations and performance for this period have been measured against the company’s Key
Performance Indicators as detailed in the Murray Irrigation Limited 2006 – 2011 Strategic Plan,
Darling River

in addition to meeting our statutory reporting responsibilities. The company performance has also
been measured against its core business goal, despite the challenges presented by the drought,
to supply water to shareholders at the lowest sustainable price.
This Report provides a concise but comprehensive summary. The objective of this Report is to
provide information to our member customers to demonstrate our transparency, accountability
and performance. Included in this information are comprehensive five-year comparisons of our
performance at the beginning of each chapter and detailed audited financial information.
The 2009 Annual Report is distributed on request to all member customers and is available
electronically via our website (details below), as per the requirements of our Constitution.
Additional copies of the Murray Irrigation Limited 2009 Annual Report can be obtained by:
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•

Visiting the Murray Irrigation Limited website www.murrayirrigation.com.au.

•

Visiting the Murray Irrigation Limited offices at Deniliquin, Finley and Wakool.

•

Writing to Murray Irrigation Limited, PO Box 528, Deniliquin NSW 2710.
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year in review
August 2008
I Allocation remains at zero
percent for NSW Murray
general security entitlement
holders, while the NSW
Department of Water and Energy
announces a 25% allocation for
NSW Murray high security
entitlement holders.
I The first round of
Modernisation Stakeholder
Workshops are held throughout
the region to present concepts
for development of the
Modernisation Plan and provide
an opportunity for member
customers to have input.

I Murray Irrigation Directors and
management meet with staff
from the Australian Competition
and Consumer Commission to
discuss the ACCC’s draft
position paper for Water Market
and Water Charge (Termination
Fee) Rules.

September 2008
I The Department of Water and
Energy announces an increase in
allocation to 50% of entitlement
for NSW high security
entitlement holders.
I The Commonwealth
Government announces a $50M
water entitlement purchase for
the Southern Murray-Darling
Basin.

October 2008
I The Department of Water and
Energy increases the high
security allocation in the NSW
Murray to 80% of entitlement.
I On 15 October the NSW
Department of Water and
Energy announces 2% for
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general security licence holders
and 95% for high security
licence holders. This is the first
time since 2005/06 there is a
NSW Murray general security
announced allocation.

I Representatives of the
Department of Environment,
Water, Heritage and the Arts
visit Murray Irrigation’s area
operation to discuss the
Integrated Package of Works
and Measures.

I The ACCC releases draft
recommendations for the Water
Market and Water Charge
(Termination Fee) Rules.

November 2008
I Alex Anthony resigns her
position on the Murray Irrigation
Limited Board of Directors to
become Chairperson of the
Board of the Murray Catchment
Management Authority.
I Murray Irrigation increases its
announced allocation for general
security entitlements to 2% and
high security entitlements
(including towns) to 82%. This
increase is able to be made after
a review of the 2008/09
operating plan and assumptions
about the volume of water
required to deliver water across
the region.

I Murray Irrigation makes a
presentation to the ACCC
hearing in Deniliquin about the
draft Water Market and Water
Charge (Termination Fee) Rules.

December 2008
I The Senate passes the Water Act
Amendment Bill. The key
outcome is the requirement for
the newly formed Murray-

Darling Basin Authority to
prepare a Basin Plan.

I On 15 December the NSW
Department of Water and
Energy announces an increase
to general security to 4% of
entitlement. Murray Irrigation
also announces a 4% allocation
for Class C (General Security)
entitlement holders.
I Vicki Meyer resigns from the
Murray Irrigation Limited
Board of Directors.

I Murray Irrigation Limited
Board of Directors conducted
the 2008 Annual General
Meeting.

January 2009
I Nominations are sought to fill
two Member Director vacancies
on the Murray Irrigation
Limited Board of Directors.

I The NSW Department of
Water and Energy announces an
increase to 9% for NSW Murray
Valley general security licences.
Murray Irrigation announces a
Class C (General Security)
Water Entitlement allocation
increase to 8%.
I Murray Irrigation launches its
‘Offer of Water Entitlements
for Sale by Murray Irrigation’
initiative. The initiative is
designed to maximise the sale
price for sellers of Murray
Irrigation Water Entitlements.

I Murray WaterBank is launched
by Murray Irrigation. This
initiative will keep Water
Entitlements within Murray
Irrigation’s area of operation to
be used for irrigated agriculture
through a lease-back
arrangement.

April 2009

I A second round of Modernisation
Stakeholder Workshops are held
across the region.These meetings
present options for the
Modernisation Plan.

I A second call for applications for
Murray WaterBank is launched.

I The Annual Review of the
Murray Land and Water
Management Plans (LWMP) is
held at the NSW Department
of Environment and Climate
Change in Sydney.

I Minister for Climate Change and
Water Penny Wong announces
her decision to adopt the new
Water Market and Water Charge
(Termination Fee) Rules.
I Murray Irrigation announces
an allocation increase to 9%
Class C (General Security),
although no increase was
announced by the NSW
Department of Water and
Energy. The increase is possible
due to delivery loss savings
throughout the 2008/09
irrigation season.

March 2009
I Murray Irrigation announces
that the Finley office, works
depot and MILCast precast
concrete business will operate
from the same site in Finley by
the end of 2009.

I Murray Irrigation is to receive
$1.3M from the Commonwealth
Government under the Water for
the Future program for
infrastructure investment for an
on-farm efficiency pilot project.
I Michael Hughes and Mark
Robertson are announced as the
successful candidates from the
Member Director election and
subsequently appointed as
Directors in April.

I Murray Irrigation holds
meetings through the
Landholder Associations to
discuss proposed changes to the
Company’s Constitution to
adapt to and comply with the
Water Market Rules and Water
Charge (Termination Fee)
Rules.

May 2009
I Murray Irrigation advises that it
will change the Company’s
financial year from 1 August to
31 July, to a standard financial
year of 1 July to 30 June.
I Murray Irrigation’s Water
Entitlements Contract and
Transfer Rules Policies are
amended.

I Murray Irrigation begins
negotiations for the bulk sale
of water entitlements under the
company’s Offer of Water
Entitlements for Sale initiative.

I The NSW Minister for Water
Phillip Costa places an embargo
on water entitlement transfers to
the environment.

June 2009
I The Murray Irrigation Board
also announces changes to
various policies to adapt to and
comply with the Water Market
Rules and Water Charge
(Termination Fee) Rules.

I The NSW Government
announces that it will fund the
remaining “Heads of Agreement”
funds for the Murray Land and
Water Management Plans
(LWMP); however, the remaining

NSW contribution is negligible,
effectively ending the LWMP
incentive program for member
customers.

I The Commonwealth
Government releases the
guidelines for access to the
$650M available to private
irrigation infrastructure
operators in NSW from Water
for the Future funding.

I The Minister for Water signs
the Water Market Rules and
Water Charge (Termination
Fee) Rules 2009. The Water
Market Rules will commence
on 1 January 2010 and the
Termination Fee rules will start
on 1 September 2009.

Outlook
Storages and inflows into the
River Murray system remain at low
levels, with irrigation allocations
dependent on winter and spring
rainfall and runoff.
Murray Irrigation has sufficient
water to provide stock and domestic
water and limited irrigation with
carryover water.
Development of the MurrayDarling Basin Plan by the
Murray-Darling Basin Authority
is a major issue into 2009/10.
Murray Irrigation’s Modernisation
Plan and Business Case are due for
submission to the Commonwealth
Government in September 2009.

year in review

February 2009
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chairman’s report
The past year has seen Murray
Irrigation face the challenge of
changing its role and business
operations in the context
of government water reform and
continuing drought.
The company moved to develop a
Package of Integrated Works and
Measures for water recovery, and
water purchasing initiatives, to
provide leverage for the best possible
outcomes for members in the water
market. While some members have
developed individual water recovery
proposals to decommission supply
and drainage infrastructure and
sell water entitlements to the
government directly, Murray
Irrigation with the cooperation of
Southern Riverina Irrigators has
continued to encourage members
to consult with the company to
ensure negotiations have a wholesystem approach.
Our water purchasing initiatives
in Murray WaterBank and Offer
of Water Entitlements for Sale
have given our members options
in the water market that had not
previously been available. The
exchange of contracts for the bulk
sale of water entitlements has now
taken place following the end of the
NSW Government embargo. This
will bring the negotiations with the
Commonwealth to a conclusion, to
achieve a successful outcome for our
members who participated.
The company has continued to
lobby for a level playing field in
relation to trade caps between states,
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and recognition of the need for
investment in infrastructure in the
face of water buybacks to ensure the
survival of the irrigation industry
and rural communities. The
Commonwealth on-farm efficiency
program funding has now stepped
up. This is an exchange of funding
for water entitlements to the
Commonwealth, and has generated
broad interest from members.
The decision by the Minister for
Water Penny Wong to invite the
Australian Competition and
Consumer Commission to devise
Water Charge and Water Market
Rules has seen the unprecedented
situation where an external body
with no background knowledge or
understanding of the water industry
has had input into the operation of
NSW Irrigation Corporations and
their members. Identifying the
practical implications of these Rules
to the ACCC and the Minister has
been a constant challenge in the
past year.
Unfortunately there was uncertainty
surrounding the timeline for the
adoption of the Rules. Directors
moved to negate the issues of risk,
and restructured water and delivery
entitlements in the best interests of
protecting the water entitlements of
members.
In the past year there has been no
clear path forward for funding of
our hugely successful Land and
Water Management Plans. Without
a commitment of Commonwealth
funding the Plans have faltered, to

the point of the announcement that
a token amount of funding from the
state has resulted in the cessation of
the Plans in any significant form
from this financial year. This is a
disappointing outcome given the
great achievements of the Plans and
I congratulate the working group
chairmen and members, and Murray
Irrigation staff members, involved in
their implementation and
achievements since 1995.
In February this year a Postal
Ballot was held to fill two Member
Director vacancies brought about
by the resignation of Member
Directors Vicki Meyer and Alex
Anthony. As a result of this election
we welcomed two new Member
Directors in Michael Hughes and
Mark Robertson. Michael has
served as the Chairman of the
Denimein Landholders’ Association
and as a member of the Denimein
LWMP working Group, and Mark
has served as a member of the Board
of SunRice for the past 13 years.
We look forward to the
contribution of these two new
Directors to work through the many
challenges that are facing the Board
and management of our company in
these tough times.
I would like to recognise former
Directors Vicki Meyer and Alex
Anthony for their willingness to
take on the positions of Directors.
Vicki had served on the Murray
Irrigation Board since 2007 and
resigned in December 2008. Alex
had served on the Murray Irrigation
Board since 2003 and resigned in

I thank my fellow Directors for their
input and continued commitment
to realising the vision and mission
of our company, as implemented by
Anthony Couroupis and his
dedicated management team, and
I thank all Murray Irrigation staff
for their contribution and support
in the past year.

I am pleased to say that through
the past year the Board voted to
support our members with the offer
of discounts for on-time payment
of accounts. Through our weekly
newsletter directly to our members,
Talking Water, and through our
website, Murray Irrigation has also
attempted to play an active role in
supporting our members through
these difficult times with up-to-date
information, whether it be on
income assistance and subsidies,
community support events, training
opportunities, or hay giveaways.

Stewart Ellis
Chairman
6 October 2009

The recognition of the absolute
necessity of ensuring water
entitlements to grow food seems to
be gaining some momentum in the
media and I’m pleased to say
Murray irrigation has supported the
Water4Food campaign initiated by
the Riverina and Murray Regional
Organisation of Councils. The
Murray Irrigation area of operation
offers a clean, green, efficient means
of growing staple food; we look
forward to the significance and
implications of that fact becoming
broadly accepted by all levels of
government and society in the
coming year.

chairman’s report

November 2008 to take up the
position as Chairperson of the
Board of the Murray Catchment
Management Authority. I extend a
vote of thanks to Alex for her years
of service as a Director of Murray
Irrigation and have enjoyed
continuing to work with her in her
new role at the Murray CMA.
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general manager’s report
More waves of change washed over
Murray Irrigation and its member
customers in 2009 as the company
and those it serves endeavored to
cope with and adapt to the twin
influences of drought and the
continued implementation of
governments’ water reform agendas.
Limited water availability again
necessitated the implementation of
an operating plan that concurrently
minimised expenditure and
maximised water availability, primarily
for on-farm use. The outcome of the
implementation of such initiatives was
highlighted by the achievement of a
74% water supply delivery efficiency
assessment. In light of water sales of
69GL for the period (less than 9% of
Murray Irrigation’s annual average
deliveries and its second lowest on
record) this achievement is an
outstanding one, and is a testament to
the company’s investment in both
water management infrastructure and
its people over time.
The company’s financial performance
featured a $3.2M loss from irrigation
activities. This was broadly in line
with the budgeted position for the
year, with three major unbudgeted
items heavily influencing the final
outcome:
1. The increased level of on-farm
water deliveries (70 GL)
compared to the original budget
(minimal deliveries);
2. Termination Fee income of
$8.5M received during the year;
and
3. The recognition by the company
of a liability for interest on the
disputed tax liability ($8.7M).
The scale of terminations experienced
during the year is a direct reflection of
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governments’ water recovery activities.
Unfortunately, this pace is only likely
to accelerate in 2010, as the
Commonwealth Government in
particular accelerates its planned water
purchase expenditure. This will no
doubt have a significant and
permanent negative impact on
Murray Irrigation well into the future.
The continued implementation by
Murray Irrigation of governments’
water reform agenda posed many
challenges over the course of the year,
and particularly tested its relationship
with our member customers as we
work within the boundaries of
what is a primarily hostile
government agenda. Whilst having
little good news for its member
customers, Murray Irrigation has
continued to try and engage this vital
group in the decision making
processes of the company.

Business performance
Cost containment remained a high
priority for the business as the
drought continued to impose a heavy
toll on the company’s water sales
income. The transfer of staff resources
from water management activities to
government funded capital works
projects was again a feature of those
containment measures, along with a
variety of other initiatives.
The challenges facing the company
arising from the drought were aptly
expressed through the 2009 budget
and charges setting process. As forecast
in the 2008 Annual Report, Murray
Irrigation’s forecast result for the year
was a significant loss. The challenges
associated with setting budgets and
charges in such an environment
remain for the coming year.

The conclusion of the review of the
Murray Irrigation organisational
structure was also largely completed
in 2009. This saw the establishment
of four new teams lead by four
Executive Managers, three of them
new to Murray Irrigation. Each of
the Executive Managers has made a
contribution to the performance of
the company in 2009, and I very
much look forward to working with
them in 2010 as we cement the
benefits of the restructure for long
term gain.

Governments’ activities
The impact of the Commonwealth
Government’s significant reform
agenda became more apparent this
year. The implementation by the
Minister for Water of the
recommendations of the Australian
Competition and Consumer
Commission set a pathway for
increased Commonwealth
Government involvement in our
activities. This has and will continue
to manifest itself directly and
indirectly through a variety of
influences over our internal and
external water charging and trading
settings.
Direct water purchasing remained
a priority for governments in the
attainment of water recovery targets
through 2009. NSW brought to
an end its commitment to the
The Living Murray first step decision,
whilst the Commonwealth
accelerated its Water for the Future
expenditure, resulting in an estimated
50-fold increase in expenditure for
the period.
The impacts of this purchasing
activity are yet to be fully understood

In response to these challenges,
Murray Irrigation supported the
launch of the Water4Food – everything
green we eat campaign, an effort by
local communities to influence the
priorities of governments and protect
irrigation. Water4Food addresses the
issue that the loss of water
entitlements from irrigated
agriculture in the Murray-Darling
Basin potentially undermines efforts
to overcome global food insecurity.
The Integrated Package for water
recovery was also further developed
over the past twelve months, albeit for
a lukewarm audience of prospective
government investors. While variously
interested in each of the component
parts, government continues to fail to
recognise the need for such an
integrated approach to water recovery
to assist ensure Murray Irrigation’s
and its member customers’ viability in
the longer term. This case shall
continue to be put in the future.
The modernisation project’s
development, that has been a priority
over the past twelve months, has also
provided us with new information
and new challenges in our assessment
of its long term merits. This is a plan
that is targeted at government
investment in our infrastructure in
return for water for the environment.
2010 shall see Murray Irrigation
assess the relative merits of its
business case and determine the
appropriateness of a co-investment
with government.

Natural resource management
Progress remained positive in the
implementation of the Murray
Regional Land and Water
Management Plans over 2009, albeit
not at the record levels witnessed in
2008. Our member customers’
commitment to the co-investment in
long term natural resource
management initiatives is unyielding,
despite the seasonal and subsequent

challenged financial circumstances
almost all find themselves in.
The company’s outstanding recent
record of improved environmental
performance continued into 2009,
with the results of its comprehensive
environmental monitoring program
showing positive results in key areas.
This was highlighted by the area
impacted by groundwater levels
within two metres of the surface
continuing to fall and stormwater
escape channels remaining dry.
While the extraordinary climatic
conditions have contributed
significantly to this on-going good
performance, the continued
extension of the influence of the
surface drainage network is sure to
place the region in an improved
position to cope with wetter seasons
when they return.

Staff and member customers
The impact of the prolonged
drought, reduced water availability
and subsequently reduced on-farm
deliveries has continued to impact on
Murray Irrigation’s member
customers and staff. While
manifesting in different ways across
both of these groups, one theme is
common – all assumptions about
water availability and its management
in the Murray-Darling Basin are
being scrutinised.
In an effort to assist member
customers engage in decision making
processes, Murray Irrigation has
supported the activities of local,
regional, state and national irrigator
representative bodies. This extends to
direct financial support for each, in an
effort to have our views on water
management heard, be they targeted at
local, regional, state, or national issues.
Despite the enormous challenges
facing the region, Murray Irrigation
and its member customers, staff have
largely remained buoyant through the
challenges of the year. The departure
of long term staff over the past year
offers opportunities for staff
promotion within a dynamic work
environment.

2009/10 outlook
I have no doubt that both the
number and scale of challenges and
the rate of change shall continue
unabated into 2009/10. The impacts
of drought shall continue to be felt,
even if it were to come to an abrupt
end this season. Unfortunately, this
does not appear to be likely.
In the meantime, the company’s
Directors and management remain
focused on delivering the best
possible outcomes for Murray
Irrigation and its member customers
in these extraordinarily trying times.
This is whilst having an eye for the
future to ensure that the company is
as well placed as it can be to reap the
rewards of a return to more normal
seasonal conditions, when they arrive.
My personal thanks go to Chairman,
Stewart Ellis, and the Board of
Directors for their unwavering
support and positive leadership over
the course of what has been a
challenging year. Thanks also go to
the Executive Management Team and
all Murray Irrigation employees for
their hard work and respective
contributions to the company’s
performance over the past year.

Anthony Couroupis
General Manager
6 October 2009

general manager’s report

across our area of operations, but shall
no doubt result in the permanent
departure of a significant volume of
water from both Murray Irrigation
and irrigated agriculture.
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company profile
Our Vision

Our Mission

Our Values

Murray Irrigation is recognised as
a leader of the irrigation sector in
Australia.

I Manage and maintain Murray
Irrigation’s share of the Murray
River’s water to support
shareholders’ needs;

We will be highly reputable in our
business dealings and will conduct
all business activities with honesty
and integrity.

I Operate the most efficient,
accountable and responsive
irrigation company in Australia;
I Meet best practice in customer
service and shareholder
engagement;
I Promote viable and informed
shareholder customers in a
thriving regional community;

I Be proactive in the development
and implementation of policies
to improve natural resources.

Our business decisions will be fair
and follow due process.
We will meet high standards of
quality and will strive for
continuous improvement.
We will be commercial in our
business dealings for the interest of
our shareholders. We will also be
diligent, innovative and resourceful.
Our decisions will be well
informed.
There will be high levels of
transparency in all decisions, actions
and the reasons for outcomes.

Murray Irrigation Reporting Periods

The Board and management team
will be accountable for their
decisions and actions.

Murray Irrigation financial year
August 1 – June 30*
Irrigation season
Operation of supply and
stormwater escape systems

August 15 – May 15

Water monitoring

June 1 – May 31

Supply and drainage water
quality monitoring (DWE)

Winter: June 1 – August 31
Spring: September 1 – December 31
Summer/Autumn: January 1 – May 31

Murray LWMP (income & expenditure) financial year and targets
July 1 – June 30
* Reporting period for 2008/09 is 1 August 2008 to 30 June 2009.
The 2009/10 financial year will be 1 July 2009 to 30 June 2010.
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Board members will meet best
practice in corporate governance
and act at all times in good faith and
in the best interests of the company
as a whole.
We are committed to a high
standard of safety for staff, customers
and the wider public.
We will exercise high standards in
our duty of care to the
environment.
We will be a supportive, ethical
workplace that empowers staff.

Murray Irrigation Limited

Irrigated agriculture is the
foundation of the social and
economic wellbeing of our towns
and businesses; water is a significant
part of the region’s capacity to
prosper and thrive through variable
climatic conditions. We strive to
operate the most efficient,
accountable and responsive
irrigation company possible,
maximising the water available for
productive use. Food and livestock
are the focus of regional production
including rice, wheat and other
cereals, canola, maize, tomatoes,
potatoes, onions, dairy, prime lambs
and cattle.
We are also committed to our
stewardship of this important part of
the Murray-Darling Basin. Working
with government and irrigators,
through the Murray Land and Water
Management Plans, we are investing
in on-ground works, education and
awareness, to better manage our
natural resources and protect the
Murray River.

I

Regional population
– 33,000 including adjacent service towns

I

Offices
– Deniliquin, Finley and Wakool

I

Depots
– Deniliquin, Finley and Wakool

I

Staff – 113

I

Water Access Licences
– 1,486,451 units from the
NSW Murray Regulated River resource

I

Landholdings supplied – 2,389

I

Area of supply operations
– 748,000ha

I

Supply system
– 2,954km gravity-fed earthen channel

I

Drainage catchment
– 249,000ha

I

Drainage system
– 1,425km gravity-fed earthen channels

I

Sub-surface drainage catchment
– 25,000ha

I

Sub-Surface drainage system
– 115km pipes, 54 pumps, 2,100ha
evaporation basins

company profile

Murray Irrigation Limited is
Australia’s largest private irrigation
company, formed in 1995 as an
unlisted public company. The
company is based in southern NSW,
and its shareholders are the
irrigator-customers who own the
2,389 landholdings it supplies water
to. This represents over 1,670 family
farm businesses.
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management structure
Board of Directors
David Clarke
Executive Manager
Water Management
B.Eng (Civil) (Hons)

David Watts
Acting Executive Manager
August – October 2008

Jenny McLeod
Executive
Manager Policy
and Stakeholders
B.Ag.Sc.(Hons),
MA Org. Comm.

Nick Ritchie

Anthony Couroupis
General Manager
B. Ec (Hons). Grad. Dip. CSP

Executive Manager
Infrastructure
Services
B.Eng. (Civil),
MIE Aust.

Company Secretary
Evangel Aseervatham
Acting Executive Manager
August – October 2008

Company Secretary
Matthew Watts
Assistant Company
Secretary
B. App. Sci., MCTS

Since April 2009

Geoff Cutter
Executive Manager
Corporate Services
B.Ec., MBA, FCPA

David Petrina
Company Secretary
B.Bus. (IR, HR, Acct), CPA

September – December
2008
Warren Elsbury
Company Secretary
Dip. Bus. FICA, MAICD

August – September 2008
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David Petrina
Executive Manager
September – December 2008
Andrew Lelliott
Acting Executive Manager
August – September 2008

Murray Irrigation has nine
Directors. The Board of Directors
develops the company’s strategic
direction and is ultimately
responsible for the company’s
compliance with its licences and
other legislation. Seven Directors are
company shareholders, elected by
members. Two are non-member
Directors with specialised expertise
who are appointed by the Board and
endorsed by members. There are no
executive Directors.

Divisions of the company
Water Management
The Water Distribution team
of this division delivers water for
irrigation to landholdings and the
townships of Berrigan, Finley,
Wakool and Bunnaloo during the
irrigation season from August to
May. This is in addition to deliveries
used to assist with the operation of
the River Murray, redirecting flows
around the Barmah-Millewa Choke
to meet demand for downstream
water users. Water is delivered
according to orders placed via the
company’s telephone water ordering
system. There is a lead time of up to
four days for water orders and a
once-a-day service for changes to
orders, which requires co-ordinating
channel flows of up to 12,350ML a
day through 1,798 channel
regulators and more than 5,100
water supply outlets.
The Works team of this division
carries out maintenance works on the
irrigation and drainage systems and
associated infrastructure, including
both programmed works, reactive
maintenance and minor construction
work. Programmed works include

weed control, desilting, bank building
and access maintenance.
Additional responsibilities in this
division also includes the operation
and maintenance of the company’s
groundwater pumping scheme, the
Wakool Tullakool Subsurface
Drainage Scheme, monitoring onground compliance with the
company’s policies, water quality
monitoring, and maintenance and
development of the company’s
Supervisory Control and Data
Acquisition (SCADA) system,
which involves part and full remote
operation of structures.
Policy and Stakeholders
This division co-ordinates customer
and stakeholder engagement and
communication, and is actively
involved in state and national water
policy development, in addition to
informing company policy. This
division develops and implements
environmental initiatives in
conjunction with stakeholders and
is responsible for the implementation
of the Murray Land and Water
Management Plans (LWMP).

program to mechanise 1,265
regulators in the supply system over
seven years.
Corporate Services
This division incorporates the
departments of Finance, Shared
Services, and MILCast and is
responsible for overseeing the
company’s finances and investments,
managing company property, human
resources activities, informing and
implementing corporate governance
framework, the company’s statutory
registers, and other administrative
aspects of the business such as fleet
management, stores, contract
management, reception, records,
information technology and the
Water Exchange. Murray Irrigation
is a Quality Assurance ISO9001 and
Occupational Health and Safety
AS/NZS4801 accredited company.
MILCast is a trading name of
Murray Irrigation with an annual

turnover of up to $2.1M. It
manufactures and supplies precast
concrete structures to irrigation
companies including Murray
Irrigation, to individual irrigators,
construction contractors and a range
of other customers. It is a Quality
Assured business in its own right.
For further information visit
www.murrayirrigation.com.au.
AWMA
Murray Irrigation holds a 50% share
in AWMA as a joint venture partner
with Automated Water Management
Australia. The business, based in
Cohuna,Victoria, designs,
manufactures, supplies and installs
automated water management
infrastructure to farms, irrigation
supply businesses and urban water
authorities. Deputy Chairman,
Gordon Ball, and Director, Michael
Humphris, are also Directors of
AWMA. For further information
visit www.awma.au.com.

This division is responsible for the
asset management of the company’s
irrigation and drainage systems and
associated infrastructure. This
includes 2,954km of supply channel
and 1,425km of stormwater escapes,
and more than 20,000 structures,
with a replacement value of more
than $804M. Activities include
development of construction
standards, preparation of designs for
asset refurbishment, modernisation
planning and sub-system retirement
policy, and construction including
new drainage construction funded
through the Murray Land and Water
Management Plans and the $30M

Murray Irrigation Limited Board of Directors, June 2009. Left to right,
Michael Humphris, Malcolm Holm, Michael Hughes, Mark Robertson, Stewart Ellis
(Chairman), Leigh Chappell, Tony Read, Gordon Ball (Deputy Chairman) and Kel Baxter.
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Murray Irrigation Limited
Murray Irrigation Limited
(ABN 23 067 197 933) is a company
limited by shares, incorporated and
domiciled in Australia. Its registered
office and principal place of business is:
443 Charlotte Street
PO Box 528
Deniliquin NSW 2710
Telephone: (03) 5898 3300
Facsimile: (03) 5898 3301
www.murrayirrigation.com.au

Engineering Consultants
KBR
186 Greenhill Road
Parkside Adelaide SA 5063

Solicitors
Glowreys
The Riverina Law Firm
185 Cressy Street
Deniliquin NSW 2710

Taxation Advisors
Ernst & Young
680 George Street
Sydney NSW 2000

Board of Directors
Stewart Ellis, Chairman
Gordon Ball, Deputy Chairman
Kel Baxter
Leigh Chappell
Malcolm Holm
Michael Hughes
Michael Humphris
Tony Read
Mark Robertson

General Manager
Anthony Couroupis

Company Secretary
Anthony Couroupis
Matthew Watts

Auditors
Johnsons MME
520 Swift Street
Albury NSW 2640

Bankers
Commonwealth Bank
of Australia
241 Cressy Street
Deniliquin NSW 2710

Annual General Meeting
Will be held at 9.30am on
Thursday 19 November 2009,
at the Deniliquin RSL Club,
72 End Street, Deniliquin
NSW 2710.

Further Information
For further information
about Murray Irrigation go
to the company’s website at
www.murrayirrigation.com.au.
Information on the website includes:
I
I
I
I
I
I
I
I
I

Annual Reports
Compliance Reports
Environment/Sustainability Reports
Completed Research Reports
Company Policies
Media Releases
Talking Water
Murray
Water Supply
Water Exchange.
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