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2013 Murray Irrigation Limited Annual Report
The 2013 Murray Irrigation Limited Annual Report
is a summary of operations and performance of
the company from 1 July 2012 to 30 June 2013.
Operations and performance for this period
have been measured against the company’s key
reporting areas as detailed in the Murray Irrigation
Limited 2014 Strategic Plan in addition to meeting
our statutory financial reporting responsibilities.
The 2013 Murray Irrigation Limited Annual
Report provides a concise and comprehensive
summary. The objective of this report is to provide
information to our shareholders to demonstrate
our transparency, accountability and performance.
The 2013 Murray Irrigation Limited Annual Report
is distributed on request to all shareholders and is
available electronically via our website, as per the
requirements of our Constitution.
Additional copies of the 2013 Murray Irrigation
Limited Annual Report can be obtained via:
• The Murray Irrigation Limited website
www.murrayirrigation.com.au
• Visiting the Murray Irrigation offices at Deniliquin
and Finley.
• Writing to Murray Irrigation Limited,
PO Box 528, Deniliquin NSW 2710.

Murray Irrigation
is Australia’s largest
private irrigation
company.

This report presents our
operating results for the
financial year ended 30 June
2013. More than a financial
statement, it details our
commitment to transparent,
sustainable and responsible
operations, while delivering
outstanding customer service.
Murray Irrigation Limited Annual Report 2013
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Chairman’s
report

Each year presents
new challenges and
opportunities. It is vital
that we continue to be
responsive and adaptive
while at all times
working to achieving
our 2014 Strategic
Plan targets to ensure
we offer an improved
irrigation service at
a reasonable cost.

As a Board, it is our responsibility to consider
all of our stakeholders when making
decisions whilst ensuring the long-term
viability of the company. This is often a
difficult task when you consider governments’
policies are largely focussed on reducing the
irrigation industry’s footprint.
Strategic Plan
In the coming year, the Board will finalise
our next five-year Strategic Plan to be
implemented from July 2014. Our updated
Strategic Plan will continue to build on the
success of the previous five years with the
goal of ensuring Murray Irrigation is well
positioned to continue to meet the needs of
our shareholder customers through improved
efficiency, innovation and customer service.
PIIOP
Murray Irrigation signed its Private Irrigation
Infrastructure Operators’ Program (PIIOP)
agreement with the Commonwealth
Government in September 2012, allowing us
to move onto implementation of this once-ina-generation opportunity to position Murray
Irrigation and its customers for success over
the next 30 years.
PIIOP will deliver a more responsive and
flexible irrigation service to meet our
customers’ needs, whilst ensuring the
cost of our irrigation service is affordable
to customers. The program is ambitious
with a four-year rollout of new meters and
improvements to irrigation service that will
result in cost savings, increased productivity
and efficiency gains. The PIIOP investment
will result in the most significant change to
the way water is delivered to our customers
since the Murray Irrigation area and districts
were established.

I encourage your collaborative participation
in this project as it is implemented.
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Our updated Strategic Plan will build on the
success of the previous five years with the goal
of ensuring Murray Irrigation is well positioned
to continue to meet the needs of our shareholder
customers through efficiency, innovation and
customer service.
Fees and prices
Over the last 12 months the Board has
conducted a further review of our Fees
and Prices Policy in response to customer
feedback about changes that had been
implemented from 1 January 2011. As part
of this review, the Board sought customer
feedback and considered an extensive
list of options for change. In doing so, the
Board concluded that there was no strong
imperative for change as the current fees
and prices structure is equitable across our
diverse customer base and continues to
provide incentives to customers to maximise
their efficiencies.
However, as we are a not-for-profit company
and it is our commitment to pass on cost
savings to customers through reduced fees
wherever possible, the Board were pleased
to be in a position to decrease the delivery
entitlement fee from the third quarter
2012/13 and maintain that decrease into the
new season. This reduction represents over
a $1 million decrease in fixed fees in 2013/14.
In 2013/14 Murray Irrigation also maintained
its other fees at 2012/13 levels.
Outstanding taxation dispute
I am delighted to be able to report significant
positive progress toward resolving this
longstanding dispute. Prior to 30 June, the
Special Minister for State, Mark Dreyfus MP,
advised of his acceptance of our arguments
that the debt imposed on the company from
implementing Land and Water Management
Plans works was unfair and inequitable.
To that end, the Minister granted a waiver
of debt for the then outstanding balance. We
were happy to receive $3.3M in either cash
or offsets to bring the balance back to zero,
meaning that we no longer have a liability to
the Australian Taxation Office (ATO). This is
great news, despite it not being all that was
sought in resolving this matter.
Further to this significant development,
Murray Irrigation has continued to pursue
the Minister and the ATO for the return of

the remaining funds, totalling over $6M .
We will continue to attempt to recover
the outstanding amount and will support
approaches to both the Minister and the
ATO until we reach a satisfactory resolution.
Basin Plan
The Murray-Darling Basin Plan (MDBP),
while now law, continues to be a constant
presence on our agenda as it moves to its
implementation phase. Murray Irrigation
continues to work with industry and
community groups and other stakeholders
to ensure there is minimal negative impact
on our customers and shareholders from
the implementation of the final Plan.
The overall impact of the MDBP on Murray
Irrigation’s water portfolio will not be known
until 2024 when all of the water recovery
programs and Sustainable Diversion Limit
(SDL) adjustments have been finalised.
However, despite a significant amount of
water being taken out of productive use, our
analysis shows that Murray Irrigation is in a
strong position to respond to all likely MDBP
water recovery scenarios. Your Board remains
committed to meeting the targets in our
Strategic Plan and ensuring we continue to
deliver cost effective services to our irrigation
customers in the face of this significant
government reform.
Financial performance
The headline measure of the company’s
financial performance for the period of this
report shows a total loss before income
tax of $7.4M . Significant influences on this
performance are one-off items relating to
the start of our PIIOP project rollout, being
the write-off of obsolete assets ($1M), subsystem retirement payments ($3.8M), and
an impairment charge against infrastructure
assets ($10.6M). The impairment charge
is a significant one-off item that brings to
our books the impact of making redundant
the large number of regulators and outlets
proposed under PIIOP.

In the absence of these one-off items,
Murray Irrigation’s financial performance
was a $7.998M profit from our on-going
irrigation undertaking. This is an appropriate
outcome for the company given our longterm projections for fees and prices, water
availability, our targeted accumulation of
reserves and PIIOP benefits.
Further detail as to Murray Irrigation’s
financial performance for the reporting
period is provided from page 44 of this
report. Shareholders will be able to see in
this section the respective influences on
our financial performance of our cash flows,
operating income and expenses, and returns
on our significant investments, along with
detail as to how each of these influence the
overall performance detailed in this report.
Thank you
I wish our shareholders and customers a
successful and profitable 2013/14 irrigation
season and I thank Bruce Simpson, Deputy
Chairman and my fellow Directors for their
support over the last 12 months.
I look forward to continuing to work with our
General Manager Anthony Couroupis, his
management team and all Murray Irrigation
staff to successfully deliver water in the
coming season.
I thank John Williams MP and Sussan Ley MP
for their continued support. I also recognise
and thank the NSW Minister for Primary
Industries, Katrina Hodgkinson MP and NSW
Office of Water Commissioner, David Harriss,
for their continued support of NSW irrigators’
rights during the development of the MDBP.

Noel Graham
Chairman
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General
Manager’s
report

The 2012/13 irrigation
season was a year
of both tremendous
activity and achievement
for Murray Irrigation in
working with and for
our customers.

Water deliveries reached over 1,260GL
and whilst not the highest volume delivered
since privatisation in 1995, is a record when
you consider the size of our workforce and
customers’ water entitlements. In achieving
this, our customers sourced over 150GL
of annual allocation (net trade) from outside
of our area.
In January 2013, due to high demand
for water, Murray Irrigation reached
full capacity at both the Mulwala and
Wakool Canal offtakes and as a result
we implemented system-wide flow rate
restrictions for eight days. This was a
challenging time for our customers and
staff. We endeavoured to inform customers
about the restrictions and our policy for
managing them and thus minimising their
impact on our customers’ businesses.
In May we engaged an independent
contractor to survey over 200 irrigation
customers about our service delivery, the
results of which were extremely encouraging
about our efforts to meet customers’
expectations of service delivery.
A consequence of our high deliveries has
been additional maintenance efforts over
winter. Our maintenance teams have worked
tirelessly to prepare for 2013/14, including
additional maintenance in the upper section
of the Mulwala Canal to address erosion and
other maintenance issues caused by the high
volumes delivered last season.
Operating results
In becoming a business that is increasingly
focused on reducing its fixed costs and
increasing its variable income, an operating
profit before abnormal items of $7.998M
may seem substantial, but is important, as
it provides the financial buffer necessary
to cope with a year of much lower on-farm
deliveries. To that end, the company’s
available for sale financial assets have
increased from $94.6M to $96.7M over
the past 12 months.
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Water deliveries reached over 1,260GL and
whilst not the highest volume delivered since
privatisation in 1995, is a record when you
consider the size of our workforce and customers’
water entitlements.
PIIOP
Murray Irrigation and the Department
of Sustainability, Environment, Water,
Populations and Communities (representing
the Commonwealth Government) signed
the funding agreement for implementation
of PIIOP in September 2012. PIIOP is
funded from the ‘Sustainable Rural Water
Use and Infrastructure’ component of the
Commonwealth’s Water for the Future
program. Murray Irrigation’s PIIOP project
involves investment in a range of projects
that over the next four years will improve
water use efficiency, both within our delivery
system and on-farm, for decades to come.

Customer consultation
Customer engagement is an important theme
of both our successful PIIOP rollout and
improving our everyday activities. I very much
appreciate the time taken by customers to
give us constructive and thoughtful feedback
on how we might improve our performance.

Early PIIOP works on the Mulwala and
Berrigan Canals are complete. The rollout
of the Blighty Pilot project allowed us to
successfully test our PIIOP implementation
assumptions, our High Level of Service
(HLOS) for irrigation customers and also
our new water ordering and allocation
management program.

The Exchange
The annual water market played an
important part in the decisions of many
customers this past season, and their
primary source of that information was the
Murray Irrigation Exchange. The Exchange
provides an excellent trading platform
providing transparent market information
and in 2012/13 was improved to allow
on-line buying and selling.

Our Yallakool system has been chosen
as the pilot area for our Standard Level
of Service (SLOS) for irrigation customers.
We have now almost completed associated
infrastructure construction activities and
consultation with customers about their
future irrigation requirements. We have
also commenced more extensive customer
consultation as we rollout our HLOS around
Finley. I would like to thank all customers who
have been involved in the rollout of PIIOP to
date for their collaboration with us in assisting
to achieve the significant outcomes we have.
Much of the feedback received during and
after completion of the Blighty Pilot has been
positive and has been used to improve our
delivery of this significant project.

Another highlight this past year was the
successful conclusion of negotiations with
customers involved in the PIIOP sub-system
retirement program. This project involves
retirement of significant lengths of channel
and the return of water to the Commonwealth
for environmental purposes.

Murray Irrigation will continue to explore
ways in which the Exchange can be
improved to aid the business decisions of
our customers in an increasingly competitive
market for water.

Employee engagement
An engaged workforce is essential for
any successful business. Murray Irrigation
recently completed an all-staff engagement
survey with the results confirming that the
majority of our workforce is engaged and
dedicated to the delivery of our services
to customers. Whilst our first survey
was extremely positive, we have many
improvements to make as we continue to
strive to achieve more in an increasingly
dynamic operating environment, for both
our customers and our staff.
The results of our customer survey are a
testament to the commitment and capability
of all our staff. Congratulations to all staff
for their contribution to our successes over
the past 12 months and in particular to
the management team for their respective
contributions.
Thank you
My personal thanks go to Noel Graham for
his leadership, insights and encouragement
over the past 12 months. I do very much look
forward to working with Noel as we implement
the Board’s vision of a renewed and
refreshed Murray Irrigation that exceeds the
expectations of its customers in the interests
of a dynamic, productive and profitable
irrigation sector in the Southern Riverina.
=

Anthony Couroupis
General Manager
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2012

Year in
review

July

September

• Channel filling starts at both Mulwala and
Wakool Canals with supplementary water.
• Murray Irrigation announces 100 percent
of entitlement for general security (Class C)
water entitlement holders, following
an announcement from NSW Office of
Water (NOW).

• Off allocation water access finishes for all
customers because Murray Irrigation has
used all of its available Supplementary
Licence allocation (121GL).

• Murray Irrigation and the Department
of Sustainability, Environment, Water,
Population and Communities (representing
• Murray Irrigation’s Board of Directors announce the Commonwealth Government) sign the
funding agreement for implementation of
a three percent water efficiency allocation.
the PIIOP project, which involves investment
• Murray Irrigation launches its new-look website. in a range of projects that will improve both
irrigation customer service delivery and
water use efficiency (both within our delivery
system and on-farm).

August

• Murray Irrigation announces an extension
to off allocation water access, following an
announcement from NOW.
• The Murray-Darling Basin Authority (MDBA)
releases an amended proposed MDBP and
a response to the Murray-Darling Ministerial
Council comments on the draft MDBP.

• Murray Irrigation Director Tim McKindlay
is appointed to the Board of National
Irrigators’ Council.

October

• Federal Water Minister Tony Burke releases
the MDBA’s modelling for a MDBP based
on reductions in water use of 3,200GL and
2,800GL . The modelling for the 3,200GL
reduction includes key constraints relaxed,
• Murray Irrigation’s Board of Directors agree to including increasing regulated flows
pledge $30,000 to the Muddied Waters project downstream of Hume Dam from 25,000ML/
day to 40,000ML/day.
which involves producing a documentary and
• The Prime Minister and the Water Minister
website to expose key concerns behind the
announce new funding to recover a further
development of the MDBP.
450GL of environmental water from
• The Board of Directors announce a four
percent increase in water efficiency allocation. efficiency works and to address system
constraints. Murray Irrigation meets with
• Murray Irrigation hosts a series of customer
Shadow Water Minister Senator Barnaby
meetings to discuss various topics, such as
Joyce via teleconference and local member,
the rollout of PIIOP, the MDBP and issues for
Sussan Ley to highlight the company’s
the current irrigation season.
concerns with the MDBP.
• Bruce Simpson is elected to the Murray
Irrigation Board of Directors following
the declaration of the postal ballot by the
Australian Electoral Commission.
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November
• Murray Irrigation begins a Fees and Prices
Policy review initiated by the Board of
Directors in response to feedback received
about the company’s new Fees and Prices
Policy effective from 1 January 2011.
• The Minister for Sustainability, Environment,
Water, Population and Communities, Tony
Burke, signs the final MDBP into law.
• Murray Irrigation holds its Annual General
Meeting on Thursday 29 November at the
Deniliquin RSL Club.
• Noel Graham is returned as Chairman, while
Bruce Simpson is elected Deputy Chairman
of the Board of Directors.

December
• NSW Minister for Primary Industries,
Katrina Hodgkinson, confirmed the NSW
Government’s commitment to impose a cap
on the amount of water the Commonwealth
can purchase from NSW to three percent
per valley, per decade.
• Muddied Waters, a television documentary
that explores community concerns over the
MDBP through the stories of the people who
live and work in the Basin communities, airs
nationally on Sunday 9 December.
• Murray Irrigation announces it will reduce
its delivery entitlement fee by 50 cents per
delivery entitlement for the third and fourth
quarters of 2012/13, representing over a
$500,000 reduction in fixed fees payable
by customers.
• Rubicon Water is awarded the contract for
the supply of Murray Irrigation’s new water
ordering system.

2013
January

March

May

• Due to high demand for water, Murray Irrigation • Richard van Putten is appointed Principal
• The company closes its Mulwala and Wakool
reaches full capacity at both the Mulwala
Project Manager to oversee the delivery of
Canal offtakes on Tuesday 14 May, marking
the end of the irrigation season.
and Wakool Canal offtakes and, as a result,
Murray Irrigation’s PIIOP project.
system-wide flow rate restrictions commence. • Murray Irrigation’s new water ordering system • The Board approves Murray Irrigation’s fees
and prices for 2013/14, maintaining the
is trialled by our Blighty Pilot project area
• The Board agrees to retain the current fees
$1.00 per delivery entitlement fee reduction
customers in preparation for the system’s
and prices structure into 2013/14, following the
conclusion its Fees and Prices Policy review.
implemented from 1 January 2013. The fees
full rollout in 2013/14.
• The NSW Government makes an order to cap • The Board approves a package of PIIOP Early also include a new ‘extra-large irrigation outlet
fee’ for outlets with a capacity greater than
the amount of water that can be bought for
Works which includes upgrades to offtakes
15ML/day.
the environment under the MDBP.
and outlets along the Mulwala and Berrigan
Main canals.

February
• Murray Irrigation holds a series of customer
meetings to discuss various topics and
issues, including the MDBP, PIIOP rollout
and Fees and Prices Policy review.
• Ted Hatty announces his retirement as
Southern Riverina Irrigators’ (SRI) Chairman
after seven years as Chairman. Jerilderie
irrigator and Berriquin Irrigators’ Council
delegate, Denis Tinkler, is elected Chairman.

• NOW forecasts starting allocations for NSW
Murray general security of 30 percent of
entitlement, in addition to average carryover
of 20–25 percent from 2012/13 to 2013/14.

April
• Customer consultation commences as part
the PIIOP 2013 Early Works.

• Comdain Pty Ltd is appointed as the
contractor for civil works in the PIIOP 2013
Early Works program.

• Murray Irrigation commences channel draining
out all escapes in preparation for routine
winter maintenance works.
• Bartley Consulting conduct a customer
evaluation for the Blighty Pilot project and
a customer satisfaction survey on behalf
of Murray Irrigation.

June
• Comdain Pty Ltd commences construction
work as part of the PIIOP 2013 Early
Works program.
• Victoria becomes the first of the Basin States
to sign the Intergovernmental Agreement
(IGA) with the Commonwealth to implement
the MDBP. NSW Minister, Katrina Hodgkinson
says she won’t sign on to the MDBP until key
issues are addressed.
• The June Chairman’s report announces
that water sales for the 2012/13 season
reached 1,263GL .
• The Yallakool system (within Division 16)
is chosen as the pilot for the company’s
PIIOP SLOS .

This page, top left: Rachael, Miles and Brett Allitt of Deniliquin.
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Company
profile

Murray Irrigation is Australia’s largest private
irrigation company, formed in 1995 as an unlisted
public company.

About us
Murray Irrigation is based in southern
NSW, and its shareholders are the irrigatorcustomers who own the landholdings the
company supplies water to. This represents
over 1,200 family farm businesses who own
over 2,300 landholdings within our area
of operations, covering 748,000 hectares.
Our vision is to be a leader in the delivery
of irrigation water and water related products
and services.
Our mission is to meet the needs of
customers by delivering high quality irrigation
water and water related products and services
through developing an organisational culture
of efficiency, innovation and customer service.
Our core values focus on customers,
innovation, integrity, performance, safety,
teamwork, community and environment.

Company structure
Board of Directors
Murray Irrigation presently has eight Directors
– six shareholder Directors and two nonshareholder Directors. The Board of Directors
develops and oversees the implementation
of the company’s strategic direction.
Shareholder Directors are elected by
shareholders for a four-year term. Nonshareholder Directors are nominated by
the Shareholder Directors according to
their specialist expertise, and their
appointment is endorsed by shareholders
at the Annual General Meeting.

8

Organisational
structure
Murray Irrigation has six divisions;
Water Distribution
This division delivers water for irrigation to
landholdings across our area of operations
and the townships of Berrigan, Finley, Wakool
and Bunnaloo. Water is also supplied to
some landholdings for domestic or house
and garden use only. Water Distribution
also delivers water for the State Water
Corporation (NSW) to assist with the
operation of the River Murray systems,
including re-directing flows around the
Barmah Choke.
In addition, Water Distribution delivers water
to the regulated Billabong Creek to augment
flows for the State Water Corporation and
delivers environmental flows on behalf of the
government to specific sites.
Corporate Affairs
The Corporate Affairs division is responsible
for corporate governance including company
secretarial responsibilities, risk management,
information and communications technology,
the Exchange, administration services
including administration of landholding,
water entitlement, delivery entitlement
and share transactions. The division also
co-ordinates customer and stakeholder
engagement and communications, is
actively involved in state and national water
policy development and contributes to the
development of company policy.
Corporate Affairs also ensure Murray Irrigation
meets the range of regulatory requirements
imposed on the company by government
regulation that is specific to the irrigation sector.

Murray Irrigation Limited Annual Report 2013

Infrastructure Services
This division is responsible for the lifetime
management of the company’s irrigation
and drainage assets. This includes 2,939km
of supply channels, 1,425km of stormwater
escapes and more than 20,000 structures
with a replacement value of more than
$800M . Infrastructure services has led the
development of the company’s plans for
modernisation of the irrigation supply scheme,
including the company’s plans for replacing
and upgrading outlet meters to comply with
National Standards.
Infrastructure Services is also responsible
for maintenance works on the irrigation and
stormwater escape system, this includes
programmed works, reactive maintenance
and minor construction work.
Additional responsibilities in this division
include the operation and maintenance of
the Wakool Tullakool Sub-Surface Drainage
Scheme, the company’s groundwater
pumping scheme.
PIIOP
This division was newly formed in
September 2012 and is responsible
for the delivery of PIIOP which is funded
under the Sustainable Rural Water use
and Infrastructure component of the
Commonwealth Government’s Water
for the Future program.
Over four years, this will see a large
proportion of the company’s irrigation
distribution infrastructure upgraded to offer
a higher level of service to our irrigation
customers. The PIIOP team includes
project management, engineering, design,
construction, communication, customer
consultation and safety.

Management
structure

Jennifer McLeod
Executive Manager
Corporate Affairs
B.Ag.Sc.(Hons),
MA Org.Comm.

Nick Ritchie
Executive Manager
Infrastructure
Services
B.Eng.(Civil),
MIE Aust.

Finance
This division is responsible for overseeing
the company’s finances and investments,
managing company property including
fleet management, stores, and contract
management. The functions within
the division include accounts receivable,
accounts payable, asset management,
payroll, budgeting, resources and
managing suppliers.
MILCast, a trading entity of Murray Irrigation
specialising in precast concrete productions,
is also within the Finance division.

Human Resources
This division deals with the effective and
efficient management of people within
the organisation including employee
engagement, leadership development,
staff training programs, performance reviews,
change management, human resources
administration, management of insurances
and Workers Compensation processes and
Workplace Health and Safety.

Scott Barlow
Water Distribution
Manager
Assoc.Dip in Applied
Science.

Richard van Putten
Anthony Couroupis
General Manager
Assistant Company Secretary

PIIOP Principal
Project Manager
B Sc (Civil Eng)

B.Ec.(Hons), Grad.Dip.CSP

Robert Fruewirth
Finance Manager
B.Eng.(Chem),
Grad.Dip.Acc

Graham Taylor
Human Resources
Manager
MHRM, MBA,
GradDipLGM
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At a glance

Corporate structure
Established 1995 (formerly government owned)
Unlisted public company

2013 irrigation customers profile:

Head office
Deniliquin
Regional offices
Finley and Wakool
Water access licences

NSW Murray Regulated River
1,054,676 units general security
298,770 units conveyance
121,704 units supplementary water
3,287 units high security

1,165
2,054
farm businesses
landholdings

Landholdings supplied
2,325

Staff
136

Area of operations
748,000ha
Regional population
Approximately 33,000
Infrastructure replacement value
Over $800M
Gross value agriculture production
Over $500M (farm gate)
Supply system
2,939km gravity-fed earthen channels

43%
of farm

51%
of farm

36%
of farm

58%
of farm

businesses
grew rice

businesses
grew cereals

Supply points
3,493 large irrigation
320 small irrigation
1,261 unmetered pipes
Five year average water use on farm
559GL (69 – 1,263GL)
2013 Delivery efficiency

84.5 percent

Drainage catchment
249,000ha
Drainage system

1,425km gravity-fed earthen channels

Sub-surface drainage catchment

25,000ha

Sub-surface drainage system
115km pipes, 54 pumps, 2,100ha evaporation basins
Accredited escapes
Capacity 3,350ML /day (4 escapes)

10

Murray Irrigation Limited Annual Report 2013

businesses
grew permanent
pasture

businesses
grew annual
pasture
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Water availability,
usage and efficiency

01 Water availability, usage and efficiency
Key performance indicator

Deliverables

2012/13 performance

End-of-season losses maintained or improved
to be below historic average

Loss target for 1,263GL on-farm deliveries is

Actual losses 285GL

Non-accredited escape flows

Less than or equal to 4% of net diversions

Actual flows 1%

Total water delivered on-farm compared to
ordered

100%

100%

Customer orders delivered

100% within 4 days of order

96%

Total delivery efficiency

Equal to or greater than 80%

84.5%

On-farm delivery efficiency

Equal to or greater than 70%

81.6%

Gross value and volume of efficiency
allocations

Maximise efficiency allocations while
preserving our obligations for supply

74GL valued at $1.6M

280GL

Over 27,000 water orders were processed and
delivered during 2012/13. Of these water orders,
over 90 percent were delivered in less than the
standard four-day advance order, and 96 percent
were delivered in four days.
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Water availability,
usage and efficiency

Murray Irrigation
achieved a total water
delivery efficiency of 84.5
percent in the 2012/13
irrigation season, as high
water availability and
extremely dry summer
conditions resulted in
on-farm deliveries of
1,263GL.

Improving total delivery Water delivery service
efficiency
Murray Irrigation prides itself on delivering
Murray Irrigation was able to achieve its
high levels of total delivery efficiency by
implementing a number of key elements
of its Annual Operating Plan.
This included the delivery of water (288GL)
out of accredited escapes to assist with
river operations and or environmental
water deliveries.
The past 12 months has also seen Murray
Irrigation continue to explore opportunities
to improve delivery efficiency and increase
deliveries by increasing the number
of its accredited escapes to assist with
river operations and or the delivery of
environmental water.
Losses were reduced during the season
by operating channels not in use below full
supply level. Water lost out non-accredited
escapes was significantly less than one
percent, despite commencing the season
two weeks earlier than normal in response
to customer demand.
Delivery losses of 285GL were slightly higher
than the target of 280GL , associated with
1,263GL in on-farm deliveries. This higher
result is likely caused by the extremely hot
and rainless summer experienced in the
Southern Riverina last year.
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a high proportion of its water orders within
the standard four-day service. Over 27,000
water orders were processed and delivered
during 2012/13. Of these water orders, over
90 percent were delivered in less than the
standard four-day advance order, and 96
percent were delivered in four days.

Water availability
Murray Irrigation’s Board of Directors
continues to deliver water efficiency
allocations for its customers’ benefit. This
year Murray Irrigation made 74GL in water
efficiency allocations, with 42GL of that
water effectively sourced from channel
filling operations using supplementary water
when it was available earlier in the 2012/13
irrigation season.
Our customers sourced over 150GL of
annual allocation (net trade) from outside
of our area. This water was accessed from
the NSW Murray, Murrumbidgee and license
holds in Victoria and South Australia.

01
Murray-Darling
Basin Plan
The MDBP became law on 22 November
2012 after years of development which
included multiple drafts, public consultation,
industry consultation and intense lobbying by
stakeholders from all sides of the debate.
The final plan targets environmental water
acquisition of 2,750GL from a 2009 baseline.
It provides a framework for a seven to 12 year
implementation period; however, detail such
as the environmental watering plan and water
resource plans are yet to be drafted.
In response to significant industry and
community lobbying the final plan included
a requirement for the MDBA to develop
a SDL adjustment mechanism to enable the
identification and evaluation of potential
environmental works and measures that
could achieve the same outcome using
less water. These projects, ignored in
previous iterations of the plan, could reduce
the amount of entitlement the Government
would need to acquire from irrigators.

On the flip-side the plan allows for more
entitlements to be purchased in return for
more on-farm efficiency and infrastructure
programs and the Government set aside
$1.7 billion of new funding for this initiative
in the Water for the Environment Special
Account (WESA).

The company is seeking to maximise
cost-effective investment in the area,
particularly where there is opportunity to
improve system efficiency. It is important
to maximise opportunities for customers
who wish to participate in infrastructure
investment programs.

The other issue that previous drafts of the
plan failed to acknowledge were constraints
to delivery of environmental flows. Again
in response to concerns of landholders
and communities the plan now includes
a requirement for the MDBA to conduct
a review of system constraints and potential
management actions and costs and publish
a report by November 2013. The Government
committed $200 million from the WESA
to go towards implementing constraints
management initiatives, a sum that most
stakeholders agree will not be sufficient.

Murray Irrigation continues to be involved in
discussions with the MDBA on issues such
as the constraints management strategy
and social and economic monitoring of the
impacts of the plan. The company is also
working with industry and community groups
to ensure minimal negative impact on our
region in return for maximum efficiency gains.

The implementation phase of the plan
presents both risks and opportunities for
Murray Irrigation. The company continues to
work to minimise the impact of the final plan
on the business and customer shareholders
as well as the community.
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02

Customers

02 Customers
Key performance indicator

Deliverables

2012/13 performance

Effective communication

Talking Water (including water updates)

71 publications

Chairman’s report

13 publications

Murray Irrigation is dedicated to communicating with
our customers regarding all relevant water matters.
We distribute our information widely and aim to be
transparent in our communications.

In 2012/13 Murray
Irrigation met the
requirements of
the Water Charge
(Infrastructure) Rules
2010 (Cth) (the Rules)
and produced the
Network Consultation
Paper (NCP) and
five-year Network
Service Plan (NSP).

Customer, Brett Allitt among Shaftal Clover crop.

In addition, the company distributed its
Fees and Prices Schedules for 2012/13
and 2013/14 in accordance with the Rules.
It is pleasing to note that the external
consultant’s review of our NSP, commissioned
by the Australian Competition and Consumer
Commission, was positive. One of the key
reasons for producing the NCP and NSP is
to allow customers to have input into the
company’s plans for investment in irrigation
infrastructure by providing information about
services, cost and forecast fees and prices
to all customers.

Murray Irrigation is dedicated to
communicating with our customers regarding
all relevant water matters. We distribute our
information widely and aim to be transparent
in our communications. The importance of
having effective communication vehicles
was demonstrated this season. Our
customers ran a large irrigation program in
2012/13 and one of the consequences of
this program was eight days of restricted
water availability in January. Our established
communications services, including Talking
Water, which is received by the majority of
our irrigation customers, proved invaluable
for communicating with our customers in
the lead up to and during these restrictions.
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Customers

2013 Customer survey
summary
Our relationship with our customers and
how we service their needs, including their
information requirements, is important to
us. In May 2013, Murray Irrigation engaged
Bartley Consulting to complete a customer
satisfaction survey.
The survey provided an important insight into
areas for improvement, particularly with the
need to follow up and resolve issues with
customers in a more timely way.

93%

89%

55%

79%

83%

99%

93%

75%

of customers were at least
satisfied with Murray
Irrigation’s management
of customers’ water supply
and access

of customers get most of
their water information from
Talking Water

Overall
96%
of customers were at

least satisfied with
Murray Irrigation’s
overall service
including water
resource management
and its delivery,
customer service and
communications.
18
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of customers that have
visited the website believe
that it is easy to find what
they are looking for

of customers are at least
satisfied with Murray
Irrigation’s communications

of customers were at least
satisfied with Murray
Irrigation’s customer service

of customers have visited
Murray Irrigation’s website,
most commonly to check the
Exchange information ( 80%)

of customers who attended a
customer meeting in the last
year found them informative

of customers indicated
that Murray Irrigation’s
information is very
important to their farm
business

02
Customer and
stakeholder
engagement
External communication and customer
engagement is equally important to the
success of our business as well as our
customers’ businesses. We recognise that the
information we provide to our customers is
necessary to support your business planning.
Murray Irrigation held eight customer
meetings in 2012/13 (three in August and
five in February). We hosted a Stakeholders’
breakfast in February for our key financial,
agricultural, property, legal and local
government services to provide operational
updates. We also held three field days as part
of our On-Farm Irrigation Efficiency Program.

Engagement activities 2012/13
Customer meetings
August

3

February

5

Total customer meetings

8

Stakeholders’ breakfast
21 February

1

Total Stakeholders’ breakfast

1

Field days
May

1

June

2

Total field days

3

Murray Irrigation has commenced the
implementation of two major change
initiatives, the PIIOP program and our new
water ordering system. Implementation of
these two programs involves significant
communication and engagement with
customers and our approach to the
rollout of these programs is to ensure due
consideration of how we communicate at
each stage of the process.
This includes a renewed commitment to our
internal communications among staff from
different parts of our organisation, as well
as dedicated PIIOP customer consultation
officers and planning staff to improve on
the service we provide to our customers.
One of Murray Irrigation’s challenges is the
diversity of our customers. We recognise that
they are operating businesses with different
enterprises; water demands; varied holdings of
water entitlements, delivery entitlements and
land. We aim through our dialogue with industry,
Southern Riverina Irrigators (SRI), Landholder
Associations, Ricegrowers’ Association,
Murray Dairy and directly with customers,
to understand the diversity of our customer
base and endeavour to provide a service that
equitably meets our customers’ needs.
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Service delivery performance standard
summary of outcomes 2012/13
Service standard
Customer communication

Deliverables

Target

Actual

Talking Water (publications per year)

49

63

Chairman’s report (publications per year)

11

13

Water availability announcements
(announcements per year)

As required

8

Customer meetings

As required

8

Annual Operating Plan

Published annually

July 2013

July 2013

Season length

Mid-August to mid-May

273 days

298 days

Water supply quality

Blue-green algae (alerts)

As required

0

Water ordering – availability during season

100%

100%

Orders in advance – delivered within four days

100%

96%

Irrigation water

Water delivery restrictions – restrictions imposed

0

12*

Meter readings – meters read weekly (number of meters)

3,716

3,716

Stormwater escape

Access points (number)

2,695

2,695

Call outs

Available 24 hours

100%

100%

Emergencies

Available 24 hours

100%

100%

Water exchange

(Days available per year)

325

334

Fees and prices

Schedule

Published

Published

Billing

Quarterly

Quarterly

0/0ML

0/0ML

Compliance (zero penalties)

Number and volume (ML) of allocation debit notices issued
Number and volume ($) of cost recovery notices issued
Number and days of temporary suspension notices issued

Customer Feedback

0/$0
0/0 days

0/$0
0/0 days

Number of court prosecutions

0

Customer surveys

2

2

Customer complaints

0

23**
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October

0

October

* Restrictions is a measure of the individual channel systems that experienced a flow restriction event for the period due to physical capacity constraints, regardless
of whether that restriction lasted for one day, or the entire period. It does not include internal restrictions imposed by Murray Irrigation due to limits placed on the
order at Mulwala or Wakool offtakes.
**	 Customer complaints were received on a range of topics with no common issues reported. In all 23 cases the complaint was addressed, clarified and resolved by
Murray Irrigation staff.
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02
SRI, Landholder
Associations and others
SRI is the regional representative body for
irrigators within the Murray Irrigation area of
operations. Its membership comprises the
local Landholder Associations in the former
irrigation districts of Berriquin, Denimein,
Deniboota, Wakool and West Berriquin.
Murray Irrigation financially supports
the operation of SRI and the Landholder
Associations and has a formal Memorandum
of Understanding with them which includes
regular meetings and assistance with
information distribution.

These organisations are an important avenue
for Murray Irrigation to receive constructive
feedback on operational issues that affect our
customers and input to inform the company’s
position on matters of public policy.
Landholder Associations also provide Murray
Irrigation with another avenue through which
we can interact with our customers. We
attend meetings by invitation and present
latest seasonal outlooks, information about
infrastructure and maintenance programs and
other operational issues of relevance to our
customers. With such a broad customer base,
the Landholder Associations afford Murray
Irrigation an opportunity to target information
and focus on the relevant interests to the
farmers of that district.
In the past 12 months Murray Irrigation has
worked closely with SRI on issues of major
importance to our customers including
the MDBP and highlighting the need for
constraints in the river system to be formally
identified and acknowledged.

Rorato cotton farm, Jerilderie; rice harvest.

Murray Irrigation’s continued support has
allowed SRI to engage with other irrigator
organisations throughout the Murray-Darling
Basin to share information and build an
understanding of the issues common to
farmers across regions. A key focus of their
engagement in the past year has been to
continue to highlight the issues associated
with the management of the Coorong, Lower
Lakes and Murray Mouth in South Australia
and the impact the current approach to the
Lakes is having on national water policy.
Murray Irrigation also attends meetings of
the Ricegrowers’ Association on request to
provide relevant information to its members.
Through this relationship, Murray Irrigation is
able to evaluate the likely demand for water
during the rice season and endeavour to keep
customers informed of issues that can help
them manage their water needs.
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03

Infrastructure

03 Infrastructure
Key performance indicator

Deliverables

2012/13 performance

Outlet and meter strategy

Strategy finished

196 outlet rationalisations

Sub-system retirement

Methodology finalised

120km signed/in progress

The Blighty Pilot was delivered in-line with budget
and exceeded targets for reductions in outlets and
regulators. One of the most positive things about
the project is the impact it has had on improving
customers’ on-farm operations.
In nearing the end of
Murray Irrigation’s 2014
Strategic Plan cycle it
has been pleasing to
see the progress
achieved by Murray
Irrigation in delivering
the ambitious goals set
for this key result area
in 2009.

Some of the achievements include:
• Outlet and Metering Strategy – development
and implementation which is the foundation
for both improving the irrigation service to
customers and containing future costs.
• Level of Service improvements – defined
and implemented via the Blighty HLOS Pilot
along with the Yallakool SLOS Pilot now
being tested, which improves service to all
customers but importantly, builds on historic
investments in AWMA gates.
• Reconfigurations (reducing our infrastructure
by changing how landholdings connect to our
system) – method for assessment established
that will result in shared future cost reductions
and removal of unnecessary assets.
• Sub-system retirements – achieved
agreement with groups of customers to
shutdown irrigation areas which were most
likely to be underutilised assets into the
future, with the company and customers
sharing the benefits of change.
As Murray Irrigation looks ahead to the
next planning cycle with confidence, it is
the significant achievements of the 2014
Strategic Plan that will enable more ambitious
goals to be set for the benefit of Murray
Irrigation’s customers.

The Blighty Pilot
The Blighty Pilot was completed in 2013.
It brought into being the HLOS for irrigation
customers which will be delivered to around
half of our water distribution footprint over the
next three seasons under PIIOP. The Blighty
Pilot sought to prove a number of plans and
targets of Murray Irrigation and also allowed
customers to contribute their feedback.
The Blighty Pilot was delivered in-line with
budget and exceeded targets for reductions in
outlets and regulators. One of the most positive
things about the project is the impact it has had
on improving customers’ on farm operations.
The Yallakool system has been chosen
as the pilot for the company’s SLOS. This
will involve outlets, regulators and offtakes
being remotely monitored and operated by
Murray Irrigation. This is the most costeffective upgrade for improved service
delivery in this area, and matches our
customers’ on-farm investments.

Murray Irrigation has spent over $4 million
on Capital Infrastructure in the past
12 months with a vision to improve water
delivery services while containing future
costs. A total of 120 outlets were upgraded,
61 decommissioned and 65 retired.

FlumeGate™ operating in the Blighty Pilot area.
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Blighty Pilot
evaluation summary
In May 2013, Bartley Consulting was engaged
to conduct a customer evaluation of the Blighty
Pilot project, with 37 of the 41 customers
involved in the pilot contributing to the survey.
These results and findings have been very
valuable in planning the PIIOP project rollout
to all customers over the next four years.

Communications

Outlet installation and commissioning

84%
of customers believe

75%
76%
of customers who had
had used their new

however customer understanding of
Murray Irrigation’s reasons for the
project was variable.

however understanding of outlet
options was variable.

they received the right
amount of information
via direct mail and
Talking Water;

an outlet reduction
outlet at the time
had a good or excellent
of the survey;
80% of those reported a consistent flow
understanding of the
ability to use a higher flow rate,
outlet reduction criteria, rate,
more flexibility with start and finish

89%
of customers were aware

of Murray Irrigation’s
policy to reduce the
overall number of outlets.

92%

indicated that they
had enough notice
of the installation
of their outlet(s).

70%
of customers

(overall) indicated
that the installation
timing fitted into their
irrigation program;
those who were concerned would
have preferred the installation
to occur before the season started.

24
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times and improved water flow.

03
Water ordering system

59%
of customers had

used the new water
ordering system.

77%
of those customers
used the internet
to order water.

91%
of users reported

that the new system
was easy to use.

66%
attended an information

session on how to use
the system and reported
that it was useful.

Customer testimonials
“It’s the best things they [Murray
Irrigation] have done ever as far as I
can see – more so the flexibility with
water ordering.”
“The service has been tremendous.
It’s an improvement in my mental
state because I don’t have to do any
calculations – it’s reducing the stress.
When I first heard about the project
through to the meeting – it was
handled well and I really appreciate
being part of the pilot – it’s been a
very positive project. Thank you to
Murray Irrigation.”
“Better regular supply of water. Easier
to operate and shut off, better control
of water.”
“Continuous flow. I don’t have to check
the wheel and the flexible start and
finish times. I can start [watering]
early, then shut off the water at a
reasonable time. I can set the timers
and have a good idea [when the water
will stop].”
“Evenness of water, I get the water I’m
supposed to be getting. I can ring up
and change it quickly. I can see the
available water in the channel. I can
start watering within six hours if
there’s water there.”

Other achievements
of 2013
Murray Irrigation also maintained the delivery
and drainage system which includes: bank
building, desilting, tracks/weeds and civil/
mechanical maintenance in line with budgets
of $5.5M and achieving level of service
expectations.
The Yallakool Pilot (SLOS) development
was completed in 2013, with the system
to be rolled out in 2014 under PIIOP. This
development will enable the use of existing
AWMA gates in providing customers with an
improved level of service.
Murray Irrigation reached final agreement
with a number of customers to retire from
irrigation. This was an important step
in achieving PIIOP funding and providing
the planned benefits to customers as soon
as possible.
Murray Irrigation also completed an
assessment of the impact of the large volume
of water delivered in 2012/13 on the Mulwala
Canal banks and structure, upstream of
the Drop. This assessment determined that
the system is operating in-line with industry
design guidelines and following routine
maintenance and repairs in winter 2013, is
ready for a similarly large season in 2013/14.

Overall,
86%
of customers indicated
that the project has
improved the service
they receive from
Murray Irrigation.
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04

Private Irrigation
Infrastructure
Operators’
Program (PIIOP)

PIIOP will deliver a more responsive and flexible
irrigation service to meet our customers’ needs,
whilst ensuring the cost of our irrigation service
is affordable to customers.

Murray Irrigation has
entered into a funding
agreement with the
Commonwealth
Government for:

A share of the water savings arising from
the project’s delivery will be returned to the
Commonwealth. The water entitlements to
be transferred to the Commonwealth are
general security water entitlements from
customers in the retirement areas and
conveyance water entitlements.
The PIIOP project has five main components,
all of which are subject to variation by
agreement;

• Upgrading water management and
measurement systems;
• Targeted channel refurbishment;

1. Installation of automated meters that offer

• System reconfiguration; and
• System retirement.
Murray Irrigation initially applied for funding
in July 2011, and was approved as a
successful applicant in December 2011.
The agreement was officially signed
on 20 September 2012. Funding is
from the Sustainable Rural Water Use
and Infrastructure component of the
Commonwealth Government’s Water for
the Future program. The funding available
is $169M (excluding GST).

2.
3.
4.
5.

• Create measureable productivity savings
in system operations
• Upgrade a significant length of main canal
in the HLOS area east of Deniliquin
• Deliver a more consistent level of service
in the HLOS area east of Deniliquin

• Undertake works safely, to defined quality
an improved level of irrigation service to
standards, on time and under budget
customers, and which are also compliant with
the national standard for non-urban metering. • Positive engagement with customers
Rollout of the new meters will result in Murray
Underpinning these objectives is the
Irrigation complying with the national standard.
consideration of whole-of-life cost of all
Investment in remote control and automation
upgrade works.
of offtakes and regulators.
Sub-system retirements are also a major
Retirement of 90km of channel involving
component of PIIOP, with Murray Irrigation
35 landholdings.
achieving agreement with groups of
customers to shutdown irrigation areas
Reconfiguration of 90km of channel involving
which were most likely to be underutilised
80 projects.
assets into the future, with the company
Clay lining of 20km of channel at five
and customers sharing the benefits of
locations.
the change.
The PIIOP project’s delivery commenced
One of the main benefits of PIIOP is the
in May 2013 and is planned to be completed
improved levels of irrigation service for
by early 2017.
remaining customers. These improvements
Early works were conducted on the Mulwala
Canal to the Edward River Escape and the
Berrigan Main Canal to the Billabong Canal
offtake. This totals 159km of main channel
involving 46 offtake structures and 120 metered
outlets or by 111 customer landholdings.

Geraki Regulator east of Finley

The following project objectives have been
established to complement the overarching
PIIOP objectives and to guide the delivery
of the 2013 scope of works (early works):

were defined and implemented via the
Blighty Pilot project which improves irrigation
service levels to all customers in this area.
The Yallakool Pilot project will build on our
historic investment in AWMA gates as we
seek to prove our plans for the delivery of
our SLOS in this area.
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Financial
performance

05 Financial performance
Key performance indicator

Deliverables

2012/13 performance

Operating result

Break-even

$7.998M profit before abnormal items

Costs are more variable

30% of costs variable

41%

Working capital
(current assets/current liabilities)

Positive (ratio exceeds 1)

2.781

Asset replenishment
(capital expenditure/depreciation)

Positive (ratio exceeds 1)

1.09

Corporate debt

$0

$129K

1. $86 million of investments normally included in current assets have longer-term maturity dates. The ratio would otherwise be 1.06.

We will deliver cost effective services that maintain
the company’s viability.
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Operating income
and expenditure

Figure 01
Key income items

4%

8%

Figure 01
Breakdown of Murray Irrigation’s total
revenue, including income tax benefit,
for 2012/13 of $56.2M. This figure
demonstrates the significance of revenue
from fixed and variable fees paid by
customers, it also identifies significant
interest earned from company reserves.

5%

36%

9%
8%

Figure 02
Breakdown of Murray Irrigation’s total
expenses of $59.1M for 2012/13 which
shows the relatively even spread of our
expenses between costs associated
with staff, materials and depreciation.

6%
24%
36% / $20.4M Water charges

9% / $5.1M

AMRR interest

24% / $13.3M Government charges recovery

5% / $2.8M

MILCast

6% / $3.5M

Investment interest

8% / $4.5M Income tax benefit

8% / $4.5M

PIIOP income

4% / $2.1M

Figure 02
Key expenditure items

2%

8%

Miscellaneous income

15%

18%
17%

18%
22%
15% / $8.7M Depreciation

18% / $10.6M Materials and contract payments

17% / $9.9M Salaries, wages and related

2% / $1.0M

Write-off obsolete assets

22% / $13.2M Government charges

8% / $5.2M

Other expenses

18% / $10.5M Impairment of property,
plant and equipment
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Becoming cost variable
One of Murray Irrigation’s strategic goals is
to become increasingly variable cost based,
so as to better reflect our customers’
businesses in times of low water availability.
Commitment to this goal continued in
2012/13, with extremely high levels of
water availability, with actions to achieve
this goal including increased use of fixedterm employees and employment of
local contractors rather than permanent
employment for appropriate activities.
Consistent with the Murray Irrigation’s
Strategic goal of being more cost variable,
in December 2012 Murray Irrigation
announced a reduction in its delivery
entitlement fee of one dollar per delivery
entitlement/annum with the reduced fee
applying in quarter three and four
of 2012/13.

Ben Watson, Program Delivery Technical Officer
on-site in Blighty.

A major influence on our financial
performance in 2012/13 are one-off items
relating to the start of our PIIOP project rollout,
being the write-off of obsolete assets ($1M),
sub-system retirement payments ($3.8M), and
an impairment charge against infrastructure
assets ($10.6M). The impairment charge is a
one-off item arising from anticipated reduction
in a number of regulators and outlets proposed
during PIIOP implementation.
Murray Irrigation’s Board of Directors
continues to review its budget, performance
and forecast revenue from water sales twice
a year. This allows the Board to respond
to circumstances such as higher or lower
forecast water sales.
The Network Consultation Paper released
in December 2011 highlighted the
importance of the Board’s 2014 Strategic
Plan commitment to reducing fixed costs
to the long term viability of both the company
and its customers.
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Ancillary
activities

06 Ancillary activities
Key performance indicator

Deliverables

2012/13 performance

Ancillary activities are positive in their returns
(financial or non-financial, as appropriate)

All financial returns positive/surplus

Achieved

As part of its 2014 Strategic Plan, Murray Irrigation
aims to minimise all costs and reduce fixed costs.

Ancillary activities

MILCast

Murray Irrigation’s key strategic goal for its
ancillary activities is to have existing and
prospective activities that are not directly
related to supplying water to provide a
financial or otherwise positive benefit to
the company.

Based in Finley, MILCast is a business unit
of Murray Irrigation. It was established when
privatisation occurred in 1995. The business
designs, manufactures and supplies precast
concrete products for agricultural and other
commercial uses.

As part of its 2014 Strategic Plan, Murray
Irrigation aims to minimise all costs and
reduce fixed costs. This means all functions
and services need to be reviewed to ensure
the least or most effective cost approach is
being taken.

Staff numbers have increased and the
facilities continue to grow. Most noticeable
is the large construction shed which was
built in June. The new shed provides an
additional production area and ensures
staff are working in a better environment,
out of the elements. An additional benefit
of working in the shed rather than outdoors
is the reduced risk of injury due to working
on wet and slippery steel in the winter and
sunburn in the summer months.

Over the past few years, Murray Irrigation’s
Board of Directors has reviewed and
monitored the company’s participation
in all its ancillary activities. The Board
is comfortable that all ongoing ancillary
activities were achieving their respective
goals either financial or non-financial
during 2012/13.

MILCast Production Supervisor, Steve Thomas in action.

Increased demand has been experienced
in both agricultural and commercial products
which has led to an expansion of MILCast’s
product range. Some of the new products
include a new rice flume, 1800mm-wide bay
outlet and a new stock trough.
Growth has also been driven by on-farm
irrigation efficiency programs and funding
from the PIIOP initiative. MILCast also sees
further commercial opportunities which could
be pursued in the future in the event of a
shift in demand for its current product range.
A typical example being the production
of concrete panels, a product MILCast
is frequently asked for from a variety of
commercial organisations and local councils.
Ancillary services such as crane hire
has also grown. The relatively new team
at MILCast have managed the increased
demand and produced consistent high
quality end-products – an achievement
reflected by many customer comments.
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The Exchange
The Murray Irrigation Exchange launched
a range of online services at the start of
2012/13 to allow customers to manage
their listings and purchases online. These
services were widely utilised in what was
a record year for activity through the
Exchange, with the Exchange operating
over the Christmas/New-year period for
the first time. A review of the Exchange
was conducted at the end of 2012/13
and a range of procedural improvements
implemented for the 2013/14 year.

2012/13 summary of key Exchange trade statistics:
Transaction
Exchange sellers
Exchange buy bids

Volume

1,507

N/A

138

N/A

Exchange purchases

3,677

211,435ML

Total

5,322

161,801DE
ML – megalitre
DE – delivery entitlement

On-Farm Irrigation
Efficiency Program
The On-Farm Irrigation Efficiency Program
continues to rollout in our area with the Pilot
project completed, Round 1 being finalised
and Round 2 well underway. A number of
on-ground works have been completed with
the combined on-ground value of nearly
$60M for over 300 projects. Murray Irrigation
is the delivery partner with funding provided
from the Australian Government’s Water for
the Future initiative through the On-Farm
Irrigation Efficiency Program.
This program provides a cash injection to
our local communities providing opportunities
for agricultural suppliers and contractors.
A proportion of water savings from these
projects is transferred to the government
for environmental use.
We look forward to the continued
implementation of infrastructure projects
to improve irrigation efficiency.
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06
Summary of ancillary activities:
Activity type

Activity

1 Discrete legal entity
1.1 Riverbank Holdings Pty Ltd

100 percent owned subsidiary for shareholder customer financing

arrangements related to Water Entitlements.

2 Business unit
2.1 MILCast

Discrete profit centre – precast concrete products for commercial
sale and Murray Irrigation’s own infrastructure replacement
requirements.

2.2 Murray Irrigation Exchange

Trade facility primarily for Murray Irrigation customers.

3 Leased assets
3.1 Pacific Hydro

The Drop hydro-electricity generation (annual rental, plus turnover
linked to water volume).

3.2 Ridley Corporation (100 percent owner of Cheetham Salt)

Salt harvest at the Wakool-Tullakool Sub-Surface Drainage Scheme.

4 Shareholder – customer/ interest group activities
4.1 On-Farm Irrigation Efficiency Program delivery partner:

• Pilot

Discrete cost centre and separate bank account including
Commonwealth Government funding for project administration.

• Round 1
• Round 2
4.2 Ricegrowers’ Association of Australia

Office space for Murray regional co-ordinator and assistant for rental.
Annual conference sponsorship.

4.3 Murray Dairy

Office space for Dairy Officer (Finley) for rental.

5 Community support
5.1 School swimming programs

Murray Irrigation makes a financial contribution for 1,200 students
totalling approximately $12,000.

5.2 School grants /donations

Murray Irrigation makes a financial contribution per secondary school
within the Murray Irrigation area of operations totalling over $6,000.
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People and
governance

07 People and governance
Key performance indicator

Deliverables

2012/13 performance

Productivity improvement from prior year
(revenue per full-time equivalent staff)

Operational income/full-time labour greater
than $115K/FTE

$330K/FTE

Productivity through retention

Unplanned labour turnover = 0

4.8%

Productivity through attendance

Absenteeism (sick leave) less than 1%

2.4%

Safe work methods

Lost time injuries = 0

12 injuries

Annual report to shareholders

Unqualified audit opinion

Achieved

We will provide high quality leadership and
governance that meets the needs of our shareholders
and employees.

Murray Irrigation strives Annual General
to continuously improve Meeting
its decision making
At the Annual General Meeting held
in November 2012, Murray Irrigation
performance of its
shareholders approved a number of
Directors and staff.
amendments to the company’s Constitution,
The Murray Irrigation Board of Directors
focuses on strategy, policy and governance
of the company and meet monthly.
Committees
• Finance, Audit and Risk Management

primary amongst them being to remove the
Disputes Panel. The Disputes Panel has
since been replaced by a more appropriate
complaints handling mechanism for both
customers and shareholders.

2014 Strategic Plan
The Board of Directors uses strategic
planning processes and reporting to ensure
the company remains viable in a dynamic
operating environment. Implementation of
the 2014 Strategic Plan is well progressed,
and the Board has commenced review and
planning for the next strategic plan that will
take the company beyond 2014.

• Service and Infrastructure
• Remuneration.

Aimee Snowden, On-Farm Efficiency Administration Officer.
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Policies and strategic
initiatives
In 2012/13, the Board reviewed or initiated
the following policy reviews and strategic
initiatives:
• Its response to the proposed MDBP
• Blighty Pilot project to test the
implementation of the Outlet and Meter
Strategy and HLOS
• Implementation of PIIOP
• Sub-system retirements
• Water efficiency allocations
• Customer satisfaction survey
• Water ordering system implementation
• Environment Policy consolidation
• Streamlined Trade Processing pilot project
• Fees and Prices review
• Expansion of MILCast operations
• Domestic Customer initiative

Long service
During the year, the following employees
were recognised for long service:
40 years
Phillip Thompson
Peter Cooper
Arthur West
30 years
Daryl Ives
25 years
Robert Daniel
David Hulands
10 years
Matthew Maher
Matthew Watts
Peter O’Toole
David Donald
Alan Maher
Greg Wade

• Distribution Rules Policy
• Risk and Compliance Management Policy

Retirements

Reducing lost time
injuries
The Lost Time Injury (LTI) days for the year
were heavily impacted by four injuries,
representing 72 percent of the years’ total
days lost. Our rehabilitation and return to
work programs have been successful with
all LTI employees returning to full time
duties, some of which include light duties.
We are improving our workplace risks
by reviewing our reporting programs and
Safe Work Method Statements; our risk
assessment program Take Five is continually
reinforced as a key tool for staff; our incident
investigation processes have been refined
and a risk reduction program through
preventative maintenance and equipment
assessment has resulted in changes to
sites where incidents have occurred,
particularly with manual winding and/or
mechanical lifting.
As we embrace more of our preventative
actions to reduce risks, establishment of our
safety management systems and workplaces
assessments systems we expect to see
improvements in this area.

Water Distribution Supervisor Daryl Coote
retires after more than 40 years’ service
to the company and its predecessors.
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Current Board of Directors (as at publication):
From left: Robyn Clubb, Roger Reynoldson, Tim McKindlay,
Noel Graham (Chairman), Michael Hughes, Bruce Simpson
(Deputy Chairman), Mark Robertson and Tony Read.
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Employee engagement
Our first employee engagement survey was
undertaken this year to seek opportunities for
performance improvement through increased
employee contributions and satisfaction.
The survey was conducted by the Australian
Institute of Management with a response rate
of 93 percent.
Overall the survey results are quite
reasonable and include positive findings while
identifying opportunities for improvement.
Management have developed and are
implementing a number of strategies to
build our organisational engagement which
include training and development; employee
recognition and increased and improved
internal communication.

90%
of employees
like their job

84%
are proud to

work for Murray
Irrigation

The employee engagement survey will
be conducted again in the future.

65%
of the workforce

are either almost
engaged or fully
engaged
(Australian average is 64%
source: Blessing White
Incorporated)

PIIOP project team members: From left: Harley Bond, Umesh
Shrestha and David Dudley reviewing engineering design plans.
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Staff numbers at 30 June 2013
Function

Permanent

Fixed-term

Total

Board of Directors

0

8

8

Company services

80

23

103

Company sub-total

80

31

111

Ancillary – MILCast

1

11

12

Ancillary – On-Farm Irrigation Efficiency Program

2

2

4

PIIOP

0

9

9

Ancillary sub-total

3

22

25

83

53

136

40

Murray Irrigation Limited Annual Report 2013

From left: Perin Davey, Water Policy Officer and Elise Thomas,
Administration Supervisor; Lyn Cartwright, Receptionist and
Paul Telford, Water Operations Supervisor.
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Employee remuneration
benefits
Murray Irrigation is committed to ensuring
equity and flexibility in its employment
arrangements and remuneration practices
which enables the company to be market
competitive and innovative while supporting
employee engagement and commitment.
Employees receive a range of benefits under
the Remuneration Policy. Murray Irrigation
recognises that it is our people who make
the difference.

Non-salary based
benefits

Uniform/clothing
allowance

Support for
approved studies

Support for
conference/
seminar
attendance

Professional
development
opportunities

Recognition and
awards

Provision of
limited private
motor vehicle use

Flexible working
arrangements

Counselling
service

Performance
bonus scheme

Flu vaccinations

Hearing tests

Disability and Life
Insurance cover
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2012/13 training and development:
Summary
Job specific training

Supportive development programs

First aid
Workplace Health and Safety

12 people

Rubicon product and Network Control

21 people

Confined space

13 people

No Go Zone Spotter

22 people

Advanced GIS
Handling customer complaints

Professional development
Career advancement

45 people

1 person
13 people

Computer aided surveying

6 people

Mercer position evaluation

1 person

New manager program

13 people

Continuing professional development

8 people

Tertiary courses (company supported)

6 people
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Jason Tasker, GIS Officer.
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Directors’
report
for the year ended 30 June 2013

Your Directors present their report together with the
accounts of the consolidated entity for the financial
year 1 July 2012 to 30 June 2013 and the Auditor’s
report thereon.

Directors
The following people were Directors of the
company during or since the end of the
financial year:
N.G. Graham (Chairman)
B.P. Simpson* (Deputy Chairman)
R. Clubb
M.L. Hughes
T.W. McKindlay
A.L. Read
R.E. Reynoldson
D.M. Robertson
*from 16 August 2012

Directors’ qualifications and experience
are as follow:
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Mr Noel Graham
FAICD
Chairman

Mr Bruce Simpson
Dip AppSc(Ag) (Hons), FAICD
Deputy Chairman (from November 2012)

Mr Noel Graham is a shareholder Director
who was appointed to the Board in November
2009 and was elected Chairman in May
2012. He has been a Director of Ricegrowers
Limited (trading as Sunrice) since 2001. He
has previously been Chairman and is currently
the Deputy Chairman of the Rice Marketing
Board for the State of NSW. Mr Graham
was closely involved in the development and
implementation of the Cadell Land and Water
Management Plan and is a former Chairman
of the Cadell Land and Water Management
Plan Working Group. Mr Graham is an owner/
operator of a mixed farming business in the
Deniboota area.

Mr Bruce Simpson is from Denimein Irrigation
District and has been a shareholder Director
since August 2012. He has been a Director
of Peppin Planners since 2001 and prior to
this was a Director of FS Falkiner & Sons
Pty. Ltd. He was Chair of the Murray Group
of Concerned Communities. Mr Simpson is a
Fellow of the Australian Institute of Company
Directors and the Australian Rural Leadership
Foundation.
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Ms Robyn Clubb
BEc, CA, F Fin, MAICD

Mr Michael Hughes
GAICD

Mr Tim McKindlay
B.Ag.Ec (Hons)

Ms Robyn Clubb is a non-shareholder
Director who was appointed to the Board
in October 2011. She has extensive senior
executive experience in the financial services
industry including in New Zealand, China
and the United Kingdom. Ms Clubb is
presently Chairman and a non-grower Board
member of the NSW Rice Marketing Board,
independent Chairman of Boyce Chartered
Accounting, Board member and Treasurer
of the Royal Agricultural Society (NSW) and
owner/operator of a commercial stonefruit
orchard and beef cattle herd at Araluen in the
NSW Southern Tablelands.

Mr Michael Hughes is a shareholder Director
who was appointed to the Board in April
2009. Mr Hughes is the company nominated
representative to and Chairman of the NSW
State Water Corporation Murray Lower
Darling Customer Service Committee and is
also Chairman of Irrigated Cropping Council.
Mr Hughes was previously a member of the
Denimein Land and Water Management
Plan Working Group, is a former Chairman
of the Denimein Landholders’ Association
and delegate to Southern Riverina Irrigators’.
Mr Hughes is an owner/operator of a mixed
farming business in the Denimein area.

Mr Tim McKindlay is a shareholder Director
who was appointed to the Board in November
2009. Mr McKindlay is Murray Irrigation’s
delegate to both NSW and National Irrigators’
Councils. In September 2012 Mr McKindlay
was appointed to the Board of the National
Irrigators’ Council. Mr McKindlay is a
former Chair of the Deniboota Landholders’
Association, delegate to Southern Riverina
Irrigators’, and member of both the NSW State
Water Corporation Murray Lower Darling
Customer Service Committee and BarmahMillewa Consultation Reference Group. Mr
McKindlay is an owner/operator of a mixed
farming business in the Deniboota area.

Mr Anthony (Tony) Read
BE (First Class Honours), ME, MBA, FASCE,
FIEAust, CPEng

Mr Roger Reynoldson
AssDipAppSc (FarmMgt), GAICD

Mr Mark Robertson
MAICD
Deputy Chairman (to November 2012)

Mr Tony Read is a non-shareholder Director
who was appointed to the Board in December
2005. Mr Read is a Principal Engineer and
Manager Agribusiness with Kellogg Brown
& Root Pty Ltd, based in Adelaide and
specialises in water and wastewater. He is
currently the project manager for a $50M
wastewater project in Adelaide for the SA
Government. He is a Director of several
companies including Jubilee Almonds Pty Ltd,
Century Orchards Pty Ltd, Laragon Pty Ltd
and Nut Producers Australia Pty Ltd involved
in the growing, processing and marketing of
almonds, pistachios and wine grapes.

Mr Roger Reynoldson is a shareholder
Director who was appointed in November
2011. Mr Reynoldson is involved in the East
Berriquin Irrigators’ Council and Southern
Riverina Irrigators’ and is Murray Irrigation’s
delegate to the Hume to Yarrawonga
Advisory Group, which is an advisory group
to the Murray-Darling Basin Authority. Mr
Reynoldson is an owner/operator of a mixed
farm business in the East Berriquin area.

Mr Mark Robertson is a shareholder Director
who was appointed to the Board in April
2009. He has been a Director of Ricegrowers’
Limited (trading as Sunrice) since 1996,
its Deputy Chairman since 2001, and also
holds Director portfolios on international
subsidiaries in Papua New Guinea, the
Solomon Islands and the United States of
America. Mr Robertson is a graduate of the
Australian Rural Leadership Program and
is an owner/operator of a mixed farming
business in the East Berriquin area.
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Committees and corporate governance
The Board retained its Committee structure
of three Committees.
Finance, Audit and Risk Management
Committee
Robyn Clubb (Chair), Noel Graham (until
November 2012 and then ex-officio), Michael
Hughes, Roger Reynoldson, Bruce Simpson
and Tim McKindlay (until November 2012).
Responsible for accounting and reporting
practices, risk management, and related
issues including audits, financial information
and accounting controls, management
of investments, the company’s ancillary
activities, share register, statutory reporting,
administration agreements with government
and identifying risks to the company. A
representative from the auditor may attend
meetings of this committee from time to time
by invitation.
Service and Infrastructure Committee
Tony Read (Chair), Tim McKindlay, Roger
Reynoldson and Mark Robertson. Noel
Graham ex-officio.
The Service and Infrastructure Committee
reviews and advises on matters relating
to water availability, usage and efficiency;
customers and key stakeholders; and
infrastructure maintenance, refurbishment
and construction. Activities include reviewing
asset management controls and policies,
assessment of funding priorities, costs and
performance, asset management strategies,
and review of government infrastructure
funding and operational agreements,
monitoring of environmental compliance
and policy, and policies relating to customer
interaction and communication. From
2012/13 the Committee also acts as a
project steering committee for the Private
Irrigation Infrastructure Operators Program
(PIIOP) project.
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Remuneration Committee
Michael Hughes (Chair from November
2012), Mark Robertson, and Robyn Clubb.
Noel Graham ex-officio.
The Remuneration Committee considers
conditions of employment and remuneration
of all staff, in particular senior management
and Directors, including annual remuneration
and bonuses or other incentives.
Disputes Panel and Disputes Committee
A Disputes Committee was provided for
under the Constitution up to the 2012 Annual
General Meeting, when the company’s
Constitution was amended to remove
provisions relating to the Disputes Panel and
Disputes Committee. The company’s normal
complaints handling processes remain in
place for customers and shareholders.
Conduct and Conflict of Interest
Murray Irrigation’s Board of Directors
operates according to a code of conduct
adopted from the Australian Institute of
Company Directors based on acting honestly,
in good faith and in the best interests of
the company.
Directors are asked to resign from executive
positions on district or regional landholder
associations upon being elected, to prevent
possible conflicts of interest between these
groups and the need for Directors to act in
the interests of the company as a whole.
A water trading protocol exists which
prevents not only directors but also any
employee, from acting on or using information
prior to it being publicly available. Directors
must notify the Company Secretary of any
permanent or annual transfers carried out.
The Board sets an embargo period preventing
trade from the time of a Board decision
affecting allocations or other market sensitive
decisions until public announcement, usually
by a ‘Chairman’s Report’.
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Directors as customers
Murray Irrigation Directors Noel Graham,
Michael Hughes, Tim McKindlay, Roger
Reynoldson, Mark Robertson and Bruce
Simpson are customers of the company,
enjoying the same terms and conditions
as those applying to all Murray Irrigation
customers in receipt of similar services. It is
a Board Governance Policy consistent with
the requirements of the Corporations Act
2001 that Directors declare their interest
as customers when information which
may affect water pricing or volumes made
available, is discussed and decided upon by
the Board. The Directors will either absent
themselves during such discussion, and
subsequent voting on resolutions, and or
warrant that they will not buy or sell water
entitlements or other tradeable products
prior to such information becoming publicly
available. The Board Governance Policy
provides for an embargo period within which
the Directors may not trade as customers. It
is also the Board’s policy to disclose volumes
held of water and delivery entitlements in the
Annual Report.

Director’s interests
The relevant interests of the Directors in the share capital, water entitlements, and delivery
entitlements of the company, as at 30 June 2013, are as follows:
Shareholder
Directors

Direct
Shareholding

Indirect
Shareholding

Water
entitlements

Delivery
entitlements

N.G. Graham

Nil

1,229

1,021

1,021

M.L. Hughes

Nil

475

475

475

Officers
Those persons who were officers of the
company during the financial year to 30
June whose role involves making decisions
affecting the whole or a substantial part of
the company are the following managers:
S. Barlow
A. Couroupis
R. Fruewirth

T.W. McKindlay

809

2,111

1,677

2,424

P. Knill

R.E. Reynoldson

567

2,439

2,497

2,497

J.M. McLeod

D.M. Robertson

Nil

7,035

4,732

5,759

N.J. Ritchie

B.P. Simpson

Nil

998

829

829

G. Taylor
R. van Putten

Where a Director is an authorised
representative of a corporate entity, the figures
above include the holdings of that entity.
Non-shareholder Directors R. Clubb and A.L.
Read hold no Murray Irrigation shares, water
entitlements or delivery entitlements.
Training and professional advice
The Board of Directors have an established
minimum standard that all Directors must
have completed the ‘Company Director’s
Course’ provided by the Australian Institute of
Company Directors. This training is organised
for any Director elected or appointed to
the Board if they do not already hold the
qualification. Roger Reynoldson completed
this training during 2012/13.
Directors have the right in connection with
their duties and responsibilities as Directors
to seek independent professional advice
at the Company’s expense. Prior written
approval of the Chairman is required, which
will not be unreasonably withheld.

Company secretaries
The Secretaries of the company at the
end of the reporting period, together with
their qualifications and experience, are set
out below:

M.K. Watts

M.K. Watts, Company Secretary
B App Sci, Grad Dip ACG, ACSA, ACIS
Mr Watts joined the company in 2003, and
was appointed as Administration Manager in
2009, whilst performing the role of Assistant
Company Secretary between April 2009 and
November 2011, and Company Secretary
from November 2011 onwards. He holds a
Bachelor of Applied Science, a Graduate
Diploma in Applied Corporate Governance
and is an Associate member of Chartered
Secretaries Australia and the Institute of
Chartered Secretaries and Administrators.
Previous experience includes 12 years
in the Information Technology field.
A. Couroupis, Assistant Company
Secretary
BEc (Hons), Grad Dip CSP
Mr Couroupis joined the company in 2008
as General Manager, performing the role of
Company Secretary between December 2008
and November 2009. He holds a Bachelor of
Economics, a Graduate Diploma in Company
Secretarial Practice and is a member of
Chartered Secretaries Australia. Previous
experience includes General Manager of
the NSW Murray Catchment Management
Authority and General Manager and Company
Secretary of Western Murray Irrigation.
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Meetings of Directors
The following table sets out the number of meetings of the Directors held during the financial year to 30 June 2013, including meetings of
committees, and the number of meetings attended by Directors.
Directors meeting attendance
Committee
Service and
Infrastructure

Finance, Audit and Risk
Management

Board
Attended

Maximum

Attended

Maximum

R. Clubb

11

N.G. Graham

11

12

3

3

12

2*

3

Attended

Remuneration

Maximum

Attended

Maximum

–

–

4

4

2*

3

4*

4*

M.L. Hughes

11

12

3

3

–

–

4

4

T.W. McKindlay

12

12

1

1

3

3

–

–

A.L. Read

11

12

–

–

3

3

–

–

R.E. Reynoldson

12

12

2

2

3

3

–

–

D.M. Robertson

12

12

–

–

2

3

4

4

B.P. Simpson

11

11

3

3

–

–

–

–

*ex officio
Principal activity
The principal activity of Murray Irrigation during the period consisted of the supply of water
to landholders within an area from the Murray River to the Billabong Creek extending 150
kilometres to the west and 100 kilometres to the east of Deniliquin.
Review of operations and results from those operations
A total of 1,263GL of water was supplied on-farm for the year 1 July 2012 to 30 June 2013.
Further details are included on pages 13 and 14 of this report.
Notes
Revenue from irrigation undertaking

2

Employee benefits expenses
Materials and contracts expenses

2013
$’000

$’000

2012

42,034

38,547

-9,936

-8,937

-10,605

-9,846
-8,189

Depreciation and amortisation expenses

3(a)

-8,679

Impairment of water infrastructure assets

3(c)

-10,566

–

-13,223

-10,262

Bulk water supply expenses
Interest on tax liabilities

3(b)

Finance costs
Other expenses

3(d)

Profit/(loss) from irrigation undertaking
Other revenue

2

Profit/(loss) before income tax
Income tax (expense)/benefit
Profit/(loss) for the year
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4

1

-662

-126

-137

-6,001

-3,331

-17,101

-2,817

9,699

4,653

-7,402

1,836

4,500

-779

-2,902

1,057

Revenue from contributed assets and
taxation assessments
Under the Corporations Act, compliance
with accounting standards is mandatory.
Accounting Standard AASB 1004 requires
that infrastructure works, when constructed,
to the extent to which their cost has been
met from Government funding, be treated
as revenue of the company even though
the receipt of the funding is not revenue
of the company.
Your Directors are concerned that this
accounting treatment may be misleading
and are of the view that neither the receipt
of any government funding for reimbursement
for infrastructure works nor the value of the
works constructed should be recognised
as revenue. Accordingly, the Directors feel
obliged to express their view that the receipt
of both the Land and Water Management
Plans drainage works, the Asset Renewal
Program funding of prior years, or any future
such funding should not be recognised as
revenue by way of contributed assets of
Murray Irrigation.
The company has obtained advice over
many years in respect to the application of
the Income Tax Law to previous Land and
Water Management Plans and the Asset
Renewal Program in order to form this view.
The company will continue to pursue these
matters to achieve an equitable outcome for
the company in relation to prior year income
taxation assessments.

Dividends
The company is a not-for-profit organisation
whose Constitution requires that no operating
surplus may be paid or transferred by way of
a distribution of profit to shareholders.
Environmental regulation
Murray Irrigation is subject to NSW
environmental legislation in relation to
water and land use. The company holds an
Environment Protection Licence issued by the
NSW Environment Protection Authority. This
licence requires discharges to waterways to
be below specified levels of contaminants.
There have been no breaches of the licence
during the reporting period.
Changes in the state of affairs
In September 2012 the company entered into
a deed with the Commonwealth of Australia
for $165M (now $169M) of funding for
rollout of the company’s successful Private
Irrigation Infrastructure Operators Program
(PIIOP) application. The project will involve
upgrade and reconfiguration of infrastructure
throughout the company’s channel system
over the coming four years.
In the opinion of the Directors, there were no
significant changes in the state of affairs of
the company not otherwise disclosed in this
report and financial statements.
Matters subsequent to the end of the
financial period
At 1 October 2013 the New South Wales
Murray general security allocation was
100 percent with a favourable outlook
for water availability for the 2013/14 year.
The company is in a strong position to
deliver a large volume of water during
the coming season.
There has been no other item, transaction
or event of a material and unusual nature
likely, in the opinion of the Directors, to affect
significantly the operations of the company,
the results of those operations or the state
of affairs of the company in subsequent
financial years.

Likely developments and expected
results of operations
The company’s results are influenced by
the level of its operating costs, the amounts
required to be set aside in reserves, and
income derived from the sale of water
and other sources. The unpredictability of
the available water resource, government
requirements and river management mean
it is not possible to accurately predict the
results of operations. However, Directors
will endeavour to protect the viability of
the business in all circumstances.
Indemnification and insurance of
officers
During the financial year the company paid
a premium indemnifying officers of the
company. A condition of the contract is that
the nature of the liability indemnified and the
premium payable not be disclosed.
Proceedings on behalf of the company
No person has applied to the Court under
section 237 of the Corporations Act 2001
(Cth) for leave to bring proceedings on
behalf of the company, or to intervene in any
proceedings to which the company is a party,
for the purpose of taking responsibility on
behalf of the company for all or part of those
proceedings.

Lead auditor’s independence
declaration
The lead Auditor’s Independence Declaration
is set out on page 78 and forms part of the
Director’s report.
This report is made pursuant to a resolution
of the Directors.

NG Graham
Chairman
1 October 2013

B Simpson
Deputy Chairman
1 October 2013

No proceedings have been brought or
intervened in on behalf of the company with
leave of the court under Section 237 of the
Corporations Act 2001.
Rounding of amounts to the nearest
thousand dollars
The company is of a kind referred to in Class
Order 98/0100, issued by the Australian
Securities & Investment Commission, relating
to the rounding of amounts in the Directors’
report, which have been rounded off in
accordance with that Class order to the
nearest thousand dollars.

Murray Irrigation Limited Annual Report 2013

51

Statement of profit
or loss and other
comprehensive income
for the year ended 30 June 2013

Consolidated
Notes

Revenue from irrigation undertaking

2

Employee benefits expenses
Materials and contracts expenses

2013

2012

$’000

$’000

42,034

38,547

-9,936

-8,937

-10,605

-9,846
-8,189

Depreciation and amortisation expenses

3(a)

-8,679

Impairment of water infrastructure assets

3(c)

-10,566

–

-13,223

-10,262

Bulk water supply expenses
Interest on tax liabilities
Other expenses

3(d)

Profit/(loss) from irrigation undertaking
Other revenue

1

-662

-126

-137

3(b)

Finance costs

2

Profit/(loss) before income tax

-6,001

-3,331

-17,101

-2,817

9,699

4,653

-7,402

1,836

4,500

-779

Profit/(loss) for the year

-2,902

1,057

Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Available for sale financial assets
– current year gains/(losses) net of tax

-1,444

698

Income tax (expense)/benefit

4

Other comprehensive income for the year

-1,444

698

Total comprehensive income for the year

-4,346

1,755

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes.
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Balance
sheet
as at 30 June 2013

Consolidated
Notes

2013

Restated
2012

Restated
1 July 2011

$’000

$’000

$’000

Assets
Current assets
Cash and cash equivalents

5

39,850

20,305

16,709

Trade and other receivables

6

16,849

14,376

11,144

Inventories

7

1,312

1,139

1,252

Current tax assets
Total current assets

1,127

–

–

59,138

35,820

29,105

96,672

94,595

86,387

Non-current assets
Available for sale financial assets
Trade and other receivables
Property, plant and equipment

8
9

1,505

1,682

2,092

10

240,613

252,265

252,906

Deferred tax asset

11

3,796

2,787

2,669

Intangible assets

12

97,915

98,271

98,271

Total non-current assets

440,501

449,600

442,325

Total assets

499,639

485,420

471,430

Liabilities
Current liabilities
Trade and other payables

13

11,347

6,794

4,172

Current tax liabilities

14

–

2,012

4,090

Provisions

15

2,185

1,760

1,888

Other

16

42,489

24,226

13,967

56,021

34,792

24,117

Total current liabilities
Non-current liabilities
Interest bearing liabilities

17

316

367

98

Deferred tax liabilities

18

42,052

44,537

43,314

Provisions

19

Total non-current liabilities
Total liabilities
Net assets

231

359

291

42,599

45,263

43,703

98,620

80,055

67,820

401,019

405,365

403,610

Equity
20

284,723

284,723

284,723

Reserves

21(a)

165,216

166,588

165,835

Retained profits/(accumulated losses)

21(b)

Contributed equity

Total equity
The above balance sheet should be read in conjunction with the accompanying notes.

-48,920

-45,946

-46,948

401,019

405,365

403,610
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Statement
of changes
in equity
for the year ended 30 June 2013

Consolidated
Notes Contributed
equity

Reserves

Retained
earnings

Total

$’000

$’000

$’000

$’000

284,723

165,835

-46,553

404,005

–

–

-395

-395

284,723

165,835

-46,948

403,610

–

698

1,057

1,755

–

55

-55

–

284,723

166,588

-45,946

405,365
-4,346

Balance at 1 July 2011 as presented in the 2012 financial statements
Effects of prior period errors: Water sales discounts
Restated balance as at 1 July 2011
Total comprehensive income
Transfers to reserves

21

Balance at 30 June 2012 restated
Total comprehensive income
Transfers to reserves
Balance at 30 June 2013

–

-1,444

-2,902

–

72

-72

–

284,723

165,216

-48,920

401,019

21

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash flow
statement
for the year ended 30 June 2013

Consolidated
2013

2012

$’000

$’000

Cash received from government

91,564

22,799

Water and other income

39,215

30,731

Notes

Cash flows from operating activities

Income tax received /(paid)
Payments to suppliers and employees
Interest received on investments
Net cash inflow/(outflow) from operating activities

995

-744

-109,219

-42,352

22,555

10,434

5,293

7,229

27,848

17,663

139,101

66,646

Cash flows from investing activities
Proceeds from sale of financial assets

1,065

1,296

-9,490

-8,425

-138,979

-73,857

–

273

Net cash inflow/(outflow) from investing activities

-8,303

-14,067

Net increase/(decrease) in cash held

19,545

3,596

Add cash at the beginning on the financial year

20,305

16,709

39,850

20,305

Proceeds from sale of property, plant and equipment
Payment for property, plant and equipment
Payment for financial assets
Proceeds from /(repayment) of loans

Cash at the end of the financial year

5

The above cash flow statement should be read in conjunction with the accompanying notes.
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Notes to
the financial
statements
for the year ended 30 June 2013

1. Summary of significant
accounting policies
This general purpose financial report covers
the consolidated entity of Murray Irrigation
Limited (“the company”) and controlled
entities (“consolidated entity” or “group”).
Murray Irrigation Limited is a public company
limited by shares, incorporated and domiciled
in Australia.
Because the company’s principal purpose
is to provide cost effective services to
its shareholders, rather than to generate
profits, the company is a not-for- profit entity
as defined in the Accounting Standards.
Accordingly the company has applied the
Accounting Standards as they apply to notfor-profit entities, although it is also
tax assessable.
The following is a summary of the material
financial accounting policies that have been
adopted by the consolidated entity in the
preparation of the financial report. These
policies have been consistently applied to all
the years presented, unless otherwise stated.
These financial statements have been
prepared under the historical cost convention
(as modified for certain financial assets) on an
accrual accounting and going concern basis.
The financial report is presented in Australian
dollars, which is also the consolidated entity’s
functional currency.
(a) Basis of preparation
These consolidated financial statements
are general purpose financial statements
which have been prepared in accordance
with the requirements of the Corporations
Act 2001, Australian Accounting Standards
– Reduced Disclosure Requirements and
other authoritative pronouncements of the
Australian Accounting Standards Board.
The Directors have determined that the
company is permitted to apply the Tier
2 reporting requirements (Australian
Accounting Standards – Reduced Disclosure
Requirements) as set out in AASB 1053
“Application of Tiers of Australian Accounting
Standards” because it is a not-for-profit
private sector entity that does not have public
accountability. As such, the Directors have
early adopted AASB 2010-2 “Amendments
to Australian Accounting Standards Arising
from Reduced Disclosure Requirements”
from 1 July 2011. AASB 2010-2 only
mandatorily applies to annual reporting
periods commencing on or after 1 July 2013.
The early adoption of AASB 2010-2 has
had no impact on amounts recognised in
the financial statements and related notes
56

because it merely requires less disclosures
for these general purpose financial
statements, which have been prepared using
Australian Accounting Standards – Reduced
Disclosure Requirements, than if these
financial statements were prepared using
Australian Accounting Standards.
In the determination of whether an asset
or liability is current or non-current,
consideration is given to the time when
each asset or liability is expected to be
realised or paid. The asset or liability is
classified as current if it is expected to
be turned over within 12 months, or if the
company does not have an unconditional
right to defer settlement of a liability for
at least 12 months after the reporting date.
(b) Income tax
The income tax expense for the period is
the tax payable on the current period’s taxable
income based on the national income tax
rate adjusted by changes in deferred tax
assets and liabilities attributable to temporary
differences between the tax bases of assets
and liabilities and their carrying amounts in the
financial statements, and to unused tax losses.
Deferred tax assets and liabilities are
recognised for temporary differences at
the tax rates expected to apply when the
assets are recovered or liabilities are settled,
based on those tax rates which are currently
enacted. The relevant tax rates are applied
to the cumulative amounts of deductible and
taxable temporary differences to measure the
deferred tax asset or liability. An exception
is made for certain temporary differences
arising from the initial recognition of an asset
or a liability. No deferred tax asset or liability
is recognised in relation to these temporary
differences if they arose in a transaction
that at the time of the transaction did not
affect either accounting profit or taxable
profit or loss.
Deferred tax assets are recognised for
deductible temporary differences and unused
tax losses only if it is probable that future
taxable amounts will be available to utilise
those temporary differences and losses.
Deferred tax assets and liabilities are offset
when there is a legally enforceable right to
offset tax assets and liabilities. Current tax
assets and tax liabilities are offset where the
entity has a legally enforceable right to offset
and intends either to settle on a net basis,
or to realise the asset and settle the liability
simultaneously. Current and deferred tax
balances attributable to amounts recognised
directly in equity are also recognised directly
in equity.
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The company has made significant positive
progress toward resolving its longstanding
dispute with the Australian Taxation Office
(ATO) over outstanding taxation. Prior to 30
June, the Special Minister for State, Mark
Dreyfus MP, advised of his acceptance of
the company’s arguments that the debt
imposed on the company from implementing
Land and Water Management Plans works
was unfair and inequitable. To that end, the
Minister granted a waiver of debt for the
then outstanding balance. The company
has subsequently received $3.3M in a
combination of cash and offsets to bring the
balance back to zero. The company now has
no liability to the ATO, as reported in Note 14.
Further to this significant development, the
company will continue to pursue the Minister
and the ATO for the return of the remaining
funds, totalling over $6M, as reported in
Note 32. The company intends continuing
to attempt to recover the outstanding
amount and will support approaches to both
the Minister and the ATO until we reach a
satisfactory resolution.
(c) Revenue recognition
Revenue is recognised for the major business
activities as follows:
(i) Water sales
Revenue from the sale of water is recognised
when the water is delivered to customers,
measured by meter readings conducted
weekly. All water usage measurement is
completed before the end of financial year,
as the ‘irrigation season’ generally concludes
in May. Fixed access and other fees are
recognised on a pro-rata basis throughout
the year.
(ii) Recognition of revenue arising from
contributed assets
The company was incorporated on
23 February 1995 by the NSW State
Government (the State) as a vehicle to
privatise the irrigation undertaking known
as Murray Irrigation Area and Districts, an
arm of the then NSW Department of Land
and Water Conservation (DLWC). The
irrigation infrastructure was transferred from
the DLWC to the company on 23 February
1995. The ownership of the company was
transferred from the State to individual
irrigators as company shareholders on
3 March 1995.

The State agreed that as part of the
privatisation process it would bear the cost
of refurbishing the irrigation infrastructure
assets to a value of $82.5M (indexed
for inflation), in order to make good past
deterioration of the infrastructure. The
mechanism by which this was affected was
a Funding Deed under which the State was
to provide the funds to the company over
15 years as reimbursement for the cost of
works carried out in accordance with works
programs approved by the State. Assets
constructed were contributed to the company
to control and manage. The Deed expired
in 2009/10, so is reported for information
purposes only in this financial year.

(iv) On-Farm Irrigation Efficiency Program
The company has been contracted as
a delivery partner for implementation of
the Commonwealth Government funded
On-Farm Irrigation Efficiency Program
which is funded under the Water for the
Future Sustainable Rural Water Use and
Infrastructure Program. The Commonwealth
of Australia has a funding agreement with
the company and a contract for the purchase
of Water Entitlements with the Landholder.
The company has contracted the landholder
to complete water efficiency investments
on their landholding. The company’s role
is to ensure that funds from government
are spent in accordance with the funding
agreement, and the funds are received
through the company accounts and paid to
the Landholders as their projects meet the
funding criteria in their agreements. As the
company is considered to be acting as the
agent in this program, gross revenue and
expenditure relating to the funds received
from the Commonwealth Government and
distributed to proponent landholders is not
recognised by the company. Funds received
and unspent are held in bank accounts
controlled by the company. Unspent funds
are recognised as a liability (refer note 16).
The company’s administration costs are
reimbursed from program funds and are
recognised as revenue as administration
services are provided.

(iii) Recognition of revenue arising from
contributed assets
The company is the implementing authority
in respect of a number of Land and Water
Management Plans. Expenditure on these
plans was reimbursed to the company by the
NSW State Government, the Commonwealth
Government, relevant local government
authorities and irrigation customer
shareholders. Levies received from irrigation
customer shareholders are considered
to be payments for services performed,
primarily for maintenance of drainage
assets. In accordance with AASB 118
Revenue, when the outcome of a transaction
involving the rendering of services can
be estimated reliably, revenue associated
with the transaction shall be recognised by
(v) Private Irrigation Infrastructure Operators’
reference to the stage of completion of the
Program (PIIOP)
transaction at the end of the reporting period. During the year, the company and the
Where the Directors have determined that
Department of Sustainability, Environment,
a constructive obligation to provide these
Water, Populations and Communities
drainage maintenance services exists at
(representing the Commonwealth) (“the
reporting date, revenue has been deferred
Department”) signed the funding agreement
in accordance with AASB 118 (refer note
for implementation of the company’s
16). Amounts received from government
PIIOP project.
bodies are defined as a contribution and
Broadly, this funding agreement can be
are accounted for under AASB 1004
attributed to three categories:
Contributions. Income arising from the
contribution of an asset to the company is
• Payments to be made to landholders to
recognised when the entity obtains control
surrender their irrigation rights
of the contribution or the right to receive the • Payments to the company to surrender
contribution. It is probable that the economic
Conveyance Water Access Entitlements
benefits comprising the contribution will
• Amounts to be spent on new capital
flow to the company, and the amount of
works to improve the water infrastructure
the contribution can be measured reliably.
of the company
The entity does not obtain control of a
contribution under such an agreement until
it has met conditions or provided services
or facilities that make it eligible to receive a
contribution. Revenue is therefore deferred
until such conditions have been met.

For the portion of the grants relating to
payments to be made to landholders, the
company’s role is to ensure that irrigation
rights are surrendered in accordance with
the funding agreement. The funds are
received through the company accounts
and paid to the landholders as their water
rights are surrendered and they meet the
funding criteria in their agreements. As the
company is considered to be acting as the
agent in this component of the program,
gross revenue and expenditure relating to
the funds received from the Commonwealth
Government and distributed to proponent
landholders is not recognised by the
company. Funds received and unspent are
held in bank accounts controlled by the
company, with a corresponding liability
recognised as disclosed in note 16.
In relation to the company’s surrender of
Conveyance Water Access Entitlements
(water rights), there are no specific
obligations (other than transfer to the
Commonwealth of the relevant water
access licences) or spending requirements
attached to this portion of the grants.
Accordingly, these funds are recognised as
they are received and the water licences are
surrendered.
Funding relating to capital works is allocated
to specific projects and milestones which
are to be completed by the company. Under
the terms of the funding agreement, the
Commonwealth can require the return of
funding that:
• has not been spent, or legally and irrevocably
committed for expenditure, in accordance
with the funding agreement; or
• has not been (correctly) spent, or dealt with,
in accordance with the funding agreement.
Each tranche of the funding received or
receivable is therefore recognised as revenue
only when milestones have been completed,
or funds spent in accordance with the funding
agreement. Amounts are deferred to the
extent that, as at the end of a financial year,
the Department had the legal right to request
that the company return funding because
it had not achieved all of the criteria for a
Milestone by the due date.
(vi) Interest income
Interest income is recognised when earned.
(vii) Revenue from the sale of assets
Revenue from the sale of fixed assets is
recognised when risks and rewards have
been passed to the buyer.
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(viii) Termination fees
Termination fees are charged and
recognised at the time permanent water
transfers occur and associated delivery
entitlements are cancelled.
(ix) Sale of goods
Revenue is measured at the fair value of
consideration received or receivable. Revenue
from sale of goods is recognised upon
delivery of the goods to the customers and
associated risks of ownership have passed.
All revenue is stated net of the amount of
goods and services tax (GST), returns, trade
allowances and other duties and taxes paid.
(d) Cash and cash equivalents
For cash flow statement presentation
purposes, cash and cash equivalents includes
cash on hand, deposits held at call with
financial institutions, other short-term highly
liquid investments with original maturities
of three months or less that are readily
convertible to known amounts of cash and
which are subject to an insignificant risk of
changes in value.
(e) Trade and other receivables
Trade receivables are measured on initial
recognition at fair value, and are subsequently
measured at amortised cost using the
effective interest rate method. Amortised
cost is the total receivable less any amounts
received and impairment losses. Appropriate
allowances for estimated irrecoverable
amounts are recognised in profit or loss
when there is objective evidence that the
asset is impaired. The allowance recognised
is measured as the difference between the
asset’s carrying amount and the amount
expected to be recovered.
Refer to note 1(x) for further information
in regard to the company’s estimate of the
recoverable amount of debtors.

(g) Inventories
Raw materials and stores are stated at the
lower of cost and net realisable value. As the
company is a not-for-profit entity, it considers
the remaining service potential of inventories
when assessing the net realisable value of
items held for distribution or use in delivering
a service to members.
The cost of manufactured products includes
direct materials, direct labour and an
appropriate portion of variable and fixed
overheads. Costs are assigned on the basis
of weighted average costs.
(h) Available for sale financial assets
Available-for-sale financial assets comprise
investments in debt instruments such as
fixed and floating rate notes. After initial
recognition, these investments are measured
at fair value with gains or losses recognised
in other comprehensive income (availablefor-sale reserve). Where there is a significant
or prolonged decline in the fair value of an
available-for-sale financial asset (which
constitutes objective evidence of impairment)
the cumulative loss including any amount
previously charged to other comprehensive
income is recognised in profit or loss.
If the fair value of a debt instrument
classified as available-for-sale increases in
a subsequent period and the increase can
be objectively related to an event occurring
after the impairment loss was recognised in
profit or loss, the impairment loss is reversed
through profit or loss.
When the asset is disposed of or is
determined to be impaired, the cumulative
gain or loss recognised in other
comprehensive income is reclassified from
equity reserve to profit or loss and presented
as a reclassification adjustment within other
comprehensive income.

Other receivables are carried at nominal
amounts.
(f) Interest on water debtors accounts
Interest is charged on water customers’
accounts which are overdue and outside of
the normal credit arrangements.
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(i) Property, plant and equipment
Property, plant and equipment represent
non-current assets comprising land, buildings,
infrastructure for the supply and drainage of
water, plant, motor vehicles, radio technology,
office and computer equipment, and land
leased from State or Local Government over
or under which water infrastructure is located.
All property, plant and equipment with a
cost value in excess of $1,000 and a useful
life of more than one year are recognised
as an asset; all other assets acquired are
expensed. Values are recorded at historical
cost less depreciation. Acquisition cost is
determined as the fair value of the assets
given up or liabilities undertaken at the date
of acquisition plus costs incidental to the
acquisition. As the company is a not-for-profit
entity, where an asset is acquired at no cost,
or for a nominal cost, the cost is its fair value
as at the date of acquisition.
Land is not depreciated. Depreciation on
all infrastructure assets, buildings, plant,
equipment and other non-current physical
assets is calculated using the straight-line
method to allocate their costs or re-valued
amounts, net of their residual values, over
their estimated remaining useful lives,
commencing from the time the asset is held
ready for use. The asset residual values
and useful lives are reviewed, and adjusted
if appropriate, at each reporting date.
Estimates of remaining useful lives are made
on a regular basis for all assets, with annual
reassessments for major items. The expected
useful lives are as follows:
Water infrastructure

10 to 100 years

Leased assets

40 to 100 years

Buildings

40 years

Plant and equipment 8 to 10 years
Office equipment

3 to 14 years

Motor vehicles

2 to 5 years

(j) Leased non-current assets
Certain assets comprising shire road bridges
and culverts, have been leased by the
company from public and local authorities
for a period of 99 years from the date of
privatisation. The company is obliged to
maintain these assets during the period of
the leases. These assets, in view of the long
term nature of the leasing arrangements and
the future economic benefits that are likely to
eventuate, are included in non-current assets,
on the basis of control (Note 10).

Other leases of fixed assets where
substantially all the risks and rewards
incidental to the ownership of the asset,
but not the legal ownership, that are
transferred to entities in the consolidated
entity are classified as finance leases.
Finance leases are capitalised at the
inception of the lease by recording an asset
and a liability at the lower of the amounts
equal to the fair value of the leased property
and the present value of the minimum lease
payments, including any guaranteed residual
values. Lease payments are allocated
between the reduction of the lease liability
and the lease interest expense.
The interest expense is recognised in the
profit or loss so as to achieve a constant
periodic rate of interest on the remaining
balance of the liability outstanding.
Leased assets are depreciated on a straight
line basis over the shorter of the asset’s
useful life and the lease term.
Lease payments for operating leases, where
substantially all the risks and benefits remain
with the lessor, are charged to profit or loss
on a straight line basis over the lease term.
(k) Non-current assets constructed by
the company
Where assets are constructed by the
company, the cost at which they are
recorded includes all materials used in
construction, direct labour on the project,
and an appropriate share of other directly
attributable costs, such as design and
project management.
(l) Intangible assets
Water licences held by the company
are recognised at cost less impairment
losses. Water rights have an indefinite
useful life, and are thus not subject to
amortisation, but are tested for impairment
by comparing their recoverable amount
with their carrying amount.
(m) Impairment of assets
Assets are reviewed annually for impairment or
whenever events or changes in circumstances
indicate that the carrying amount may not be
recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s
fair value less costs to sell and value in use.

As the company is a not-for-profit entity
and the future economic benefits of the
company’s assets is not primarily dependent
on their ability to generate cash flows, value
in use is taken to be depreciated replacement
cost provided that the company would, if
deprived of the asset, replace it.
Intangible assets with indefinite useful lives are
reviewed annually as to whether their carrying
value exceeds their recoverable amount.
The commencement of PIIOP has created
an expectation that a significant portion
of the company’s capital assets will be
replaced, decommissioned or handed over
to the landholders in future years. Where the
company has been able to make a reasonable
estimate of such items, the carrying amount
of the relevant assets has been reduced to
their recoverable amount. That reduction is
recognised as an impairment loss through
profit and loss.
(n) Maintenance and repairs
Maintenance, repair costs and minor
renewals are charged as expenses occur on
the basis that asset lives are being preserved
to expectation, rather than extended. Where
the repair relates to the replacement of a
component of an asset and the cost exceeds
the capitalisation threshold, the cost is
capitalised and amortised.
(o) Trade and other payables
These amounts represent liabilities for goods
and services provided to the company up to
the reporting date which are unpaid.
The amounts are unsecured and are usually
paid within 28 days of recognition.

(q) Employee benefits
(i) Wages, salaries, superannuation, annual
leave and sick leave
Provision is made for the group’s liability
for employee benefits arising from services
rendered by employees to reporting date.
Employee benefits that are expected to be
settled within one year have been measured
at the amounts expected to be paid when
the liability is settled, plus related on costs.
Employee benefits payable later than one
year have been measured at the present
value of the estimated future cash outflows to
be made for those benefits.
All employees belong to a superannuation
scheme, which is of the defined contribution
type. Contributions to these defined
contribution superannuation schemes are
recognised as an expense in the period
that they are payable. The amount charged
represents the contributions made by the
group to the superannuation plan in respect
to the current services of group Directors and
employees. The contributions are based on
the choice of plans made by each employee
and the relevant rules of each plan.
Employees are entitled to 10 days personal
leave per annum on a cumulative basis for
either personal illness or primary care of
immediate family. No liability is brought to
account as the expected future payments
are unlikely to exceed the personal leave
entitlements.
(ii) Long service leave
Current Liability – unconditional long service
leave (representing 10 or more years of
continuous service) is disclosed as a current
liability even where the group does not
expect to settle the liability within 12 months
because it does not have an unconditional
right to defer the settlement should an
employee take leave within 12 months.
The components of this current liability are
measured at:

(p) Goods and Services Tax (GST)
Revenues, expenses and assets are
recognised net of the amount of associated
GST, unless the GST incurred is not
recoverable from the taxation authority.
In this case it is recognised as part of the
• Present value – component that the group
cost of acquisition of the asset or as part
does not expect to settle within 12 months;
of the expense. Receivables and payables
and
are stated inclusive of the amount of GST
•
receivable or payable. The net amount of GST Nominal value – component that the group
expects to settle within 12 months
recoverable from, or payable to, the taxation
authority is included with other receivables
Non-Current Liability – conditional long
or payables in the balance sheet. Cash flows
service leave (representing less than 10
are presented on a gross basis, inclusive of
years of continuous service) is disclosed as a
GST. The GST components of cash flows
non-current liability. There is an unconditional
arising from investing or financing activities
right to defer the settlement of the
which are recoverable from, or payable to the
entitlement until the employee has completed
taxation authority, are presented as operating the requisite years of service. Conditional
cash flows.
long service leave is required to be measured
at present value.
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In calculating present value, pro rata years
of service utilising current salary and wage
rates are calculated, and indexed using
the Australian Bureau of Statistics Wage
Price Index.
(r) Reserves
The Constitution allows that the Directors
may set aside financial reserve accounts to
be applied at the discretion of the Directors
for any purpose to which the reserves
may be applied, subject to satisfying the
requirements of the Operating Licence issued
by the New South Wales State Government.
(i) Contributed assets
As described in Note 1 (c) (ii), revenue arising
from Government Agencies and Landholders
in the form of contributed assets, less the
amount of any loss on disposal of Water
Infrastructure Assets, is transferred to the
Contributed Assets Reserve. The purpose of
this reserve is to report the company’s equity
resulting from Government and Landholder
asset contributions separately from profits
of the company’s irrigation undertaking.
(ii) Water reserve
The purpose of the Water reserve is to set
aside funds for future investment in water
related products and services. The source
of funds is from the sale of a proportion
of the company’s Supplementary Water
Access Licence.
(iii) Available for sale asset revaluation
reserve
All movements in the fair value of financial
assets classified as available-for-sale are
recorded in the available for sale reserve,
except where the asset is considered to be
impaired, in which case the impairment is
recognised in profit and loss. This reserve
is net of any deferred tax relating to the
revaluation of available for sale assets.
(s) Website and information
technology costs
Costs in relation to website development and
maintenance are recognised as expenses
in the period in which they are incurred,
unless they relate to the acquisition of an
asset, in which case they are capitalised
and amortised over the period of expected
benefits. The company considers that its
website does not give rise to sufficient
identifying value or costs to be regarded
as an Intangible Asset under AASB 138.
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Information Technology costs including
hardware and software generally relate to
acquisition of assets of different useful lives,
and are capitalised and amortised. Costs
in relation to feasibility studies or business
process reviews leading to specifications
forming part of subsequent technology
implementation are considered as expenses.
Costs in relation to building or enhancing
Information Technology, to the extent that
they represent probable future economic
benefits controlled by the group that can
be reliably measured, are capitalised as
an asset and amortised over the period of
expected benefits.
(t) Rounding of amounts
The consolidated entity is of a kind referred
to in Class Order 98/0100, issued by
the Australian Securities & Investments
Commission, relating to the “rounding off”
of amounts in the financial report. Amounts
in the financial report have been rounded
off in accordance with that Class Order to
the nearest thousand dollars.
(u) Comparatives
Unless otherwise stated, all accounting
policies applied are consistent with those of
prior years. Where necessary, comparatives
have been reclassified and repositioned for
consistency with current year disclosures,
with notation of material changes to
comparatives.
(v) Dividend policy
Under the company’s Constitution, the
company is prevented from paying dividends.
(w) Principles of consolidation
The consolidated financial statements
incorporate the assets and liabilities of all
subsidiaries of Murray Irrigation Limited
(“parent entity”) as at 30 June 2013 and
the results of all subsidiaries for the year
then ended. Murray Irrigation Limited and its
subsidiaries are referred to in this financial
report as the “consolidated entity” or “group”.
A subsidiary is any entity over which Murray
Irrigation Limited has the power to control
the financial and operating policies so as to
obtain benefits from its activities. A list of
subsidiaries is contained in Note 29 to the
financial statements. All subsidiaries have
a June financial year end. All inter company
balances and transactions between entities in
the consolidated entity have been eliminated
on consolidation. Accounting policies of
subsidiaries have been changed where
necessary to ensure consistency with those
policies adopted by the consolidated entity.
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Subsidiaries are fully consolidated from
the date which control is transferred to the
consolidated entity. They are de consolidated
from the date control ceases.
(x) Critical judgements and significant
accounting estimates
The preparation of financial statements
in conformity with Australian Accounting
Standards requires the use of certain
critical accounting estimates. It also requires
management and Directors to exercise their
judgement in the process of applying the
group’s accounting policies. The consolidated
entity makes certain judgements and
assumptions concerning the future. The
following are the key assumptions concerning
the future, and other key sources of
estimation uncertainty at the balance sheet
date, that have a significant risk of causing a
material adjustment to the carrying amounts
of assets and liabilities within the next
financial year.
Recoverable amount of receivables
The group has made an estimate of the
recoverable amount of all receivables. This
estimate requires the use of assumptions and
a considerable degree of uncertainty exists.
The group has various receivables from
customers, largely relating to water accounts,
MILCast debtors and those relating to the
WaterBank operations. The group has
specifically identified all debtor balances
that are considered to be doubtful based on
past history of repayments, status of account
and other factors in place at year end. The
group has therefore made the assumption
that the full amount of those particular loans
is not recoverable, limited to the extent
described below.
The consolidated entity holds security
over these debtors in the form of the water
entitlements held by irrigator customers.
The value of these doubtful debtors is
therefore only reduced to the fair value of
the security held, as this is considered to be
the amount recoverable by the group. Where
the carrying amount exceeds the recoverable
amount, the difference is recognised as an
expense in profit or loss. Where impairment
losses are subsequently reversed they are
recognised as a reversal of impairment loss
in the profit or loss.

Estimates of remaining useful lives of PPE
Estimates of remaining useful lives are
made on a regular basis for all assets, with
annual reassessments for major items. These
reassessments require the group to make
significant estimates and assumptions in
respect of its intentions for certain assets,
based on the broader strategic plan and
specific funded projects that are in place
at reporting date. Should these plans not
eventuate or be completed to a different
timeframe than initially anticipated, useful
lives of some assets, and therefore carrying
value, may be significantly different than
initially estimated.
As a result of successful PIIOP funding
a significant number of assets will either
be replaced or removed. It is assumed all
dethridge wheels will be replaced and 20%
of regulators will not be required after the
program is finished. Therefore a provision
has been created to provide for the expected
impairment of these assets.

2012
$’000

Current – Trade and other receivables
Correction of error

14,880
-504

Restated balance

14,376

Current liabilities – Current tax liabilities

2,131

Correction of error

-119

Restated balance

2,012

Non-current liabilities – Deferred tax liabilities
Correction of error

44,451
86

Restated balance

44,537

Profit/(loss) for the year

1,133

Correction of error

-76

Restated balance

1,057

Valuation of available-for-sale investments
The majority of available-for-sale investments
held by the company are not listed on an
exchange and therefore no market price can
be observed.
Calculation of the fair value of these assets
is therefore based on other methodologies,
such as analysing off market trading and
considering the expected cash flows
attached to the instruments, taking into
account the instrument’s estimated yield
to maturity.
(y) Prior period errors
The following prior period error has been
identified:
• The group did not recognise payment
discounts on quarter 4 water sales at the
time the revenue was recognised, but rather
recognised the payment discounts at the
time they were applied. This resulted in an
overstatement of accrued quarter 4 water
revenue at balance date.
The following adjustments were made to
correct this prior period error.
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2. Revenue

2013

Restated 2012

$’000

$’000

33,694

29,536

Revenue from irrigation undertaking
Income from water sales

34

755

MILCast external sales

2,816

2,830

Interest on funds of irrigation undertaking

3,524

3,108

182

585

Termination fees

Net gain on disposal of property plant and equipment
Other income
Revenue from irrigation undertaking

1,784

1,733

42,034

38,547

5,138

3,721

72

55

Other revenue
Interest – asset maintenance and renewals reserve
Infrastructure – contributed assets

–

877

Government funding – Sale of conveyance

2,087

–

Government funding – Water infrastructure assets

2,402

–

Remission of interest on tax liability

Other revenue

9,699

4,653

Total revenue

51,733

43,200
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3. Expenses

2013

Restated 2012

$’000

$’000

Profit before income tax includes the following specific expenses:

(a) Depreciation and amortisation:
Depreciation:
74

69

Plant and equipment

1,522

1,390

Infrastructure

6,236

5,962

Total depreciation

7,832

7,421

Buildings

847

768

8,679

8,189

-1

662

– assets identified to be replaced, decommissioned or handed over in future periods

1,783

–

– assets estimated to be replaced, decommissioned or handed over in future periods

8,783

–

10,566

–

1,034

485

Amortisation of leased assets
Total depreciation and amortisation

(b) Interest on tax liabilities:
Amounts charged on prior year tax liabilities

(c) Impairment of water infrastructure assets
The commencement of the Private Irrigation Infrastructure Operators Program (PIIOP) has
created an expectation that a portion of the company’s water infrastructure assets will be
replaced, decommissioned or handed over to the customers in future years.

(d) Other expenses:
Write off of obsolete assets
Doubtful debts
Other

383

-159

4,584

3,005

6,001

3,331
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4. Income tax

2013

Restated 2012

$’000

$’000

Current tax

-3,114

-108

Deferred tax (i) and (ii)

-2,875

806

Under/(over) provision in prior year

1,489

81

Aggregate income tax expense

-4,500

779

-1,009

-118

(i) Deferred tax comprises:
Decrease/(increase) in deferred tax assets
(Decrease)/increase in deferred tax liabilities

-2,485

1,223

-3,494

1,105

-2,875

806

(ii) (Increase)/decrease in deferred tax represented by:
Income tax expense

-619

299

-3,494

1,105

Net profit/(loss) before income tax

-7,402

1,836

Income tax expense/(credit) calculate @ 30% (2012:30%)

-2,221

551

Non-deductible expenditure

4,682

147

Non-assessable income (government funding)

-1,454

–

Unrealised losses brought to account

-1,096

–

953

–

Tax waiver received

-3,235

–

Other timing differences

-3,618

–

1,489

81

-4,500

779

Other comprehensive income

Numerical reconciliation of income tax expense to prima facie tax payable:
The aggregate amount of income tax attributable to the financial year differs from the amount
calculated on the operating profit:
The differences are reconciled as follows:

Utilised losses in current year

Under/(over) provision in prior year
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5. Current assets – cash and cash equivalents
Cash at bank and on hand:

2013

Restated 2012

$’000

$’000

39,850

20,305

–

661

8,786

17,846

Restrictions are imposed on access to certain of the above funds as follows:
Asset maintenance and renewals reserve
On-Farm Irrigation Efficiency Program
Private Irrigation Infrastructure Operators Program
Land and Water Management Plans
Unrestricted funds

26,626

–

1,508

537

2,930

1,261

39,850

20,305

5,516

5,793

-841

-457

4,675

5,336

6,736

7,073

6. Current assets – trade and other receivables
Water debtors
Less provision for doubtful debts
Accrued income
Receivable from AWMA Pty Ltd (refer note 9(a))
Other debtors

177

–

5,261

1,967

16,849

14,376

Water debtors are invoiced four times per year: 30 September, 31 December, 31 March and 30 June, with full payment due 30 days after
receipt of each invoice. Interest is calculated at the rate stipulated in the New South Wales Water Management Act 2000 and accumulates
on the outstanding balance. Other debtors are due on 30 day terms.

7. Current assets – inventories		
Raw materials and stores
Less provision for obsolescence

1,387

1,299

-75

-160

1,312

1,139
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8. Non-current assets – available for sale financial assets

2013

Restated 2012

$’000

$’000

Floating rate notes

40,615

71,497

Fixed rate notes

19,334

23,098

Inflation linked notes

36,723

–

96,672

94,595

These investments have maturities ranging from 2014 to 2045 with fixed and floating interest rates. Fair value is determined by reference to
off market trading, similar rated listed investments, and expected cash flows attached to the instruments taking into account the instruments’
estimated yield to maturity.

(a) Restrictions
Restrictions are imposed on access to certain of the above funds as follows:
Asset maintenance and renewals reserve
Land and Water Management Plans

50,813

48,667

5,569

5,842

56,382

54,509

–

177

1,505

1,505

1,505

1,682

9. Non-current assets – trade and other receivables
Receivables
Receivable from AWMA Pty Ltd (a)
Receivable from landholders (b)

(a) The receivable from AWMA Pty Ltd is represented by a four year convertible note due to be fully repaid by June 2014. The interest rate
is set at 1% above the 180 day bank bill rate.
(b) The receivable from landholders represents lease/buyback arrangements of water entitlements over a five year period. The interest rate
is fixed at 8.07% for the five year term.
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10. Non-current assets – property, plant and equipment

2013

Restated 2012

$’000

$’000

1,959

1,962

Water infrastructure

262,980

260,633

Less accumulated depreciation

-66,018

-60,339

Less provision for impairment

-10,566

–

186,396

200,294

6,072

3,264

Freehold land – at cost

Construction in progress
Leased assets – at cost

50,218

49,969

Less accumulated amortisation

-12,184

-11,384

38,034

38,585

2,437

2,494

Buildings and cottages – at cost

-698

-648

1,739

1,846

Plant and equipment – at cost

10,023

9,498

Less accumulated depreciation

-6,362

-5,884

3,661

3,614

Less accumulated depreciation

Office equipment – at cost
Less accumulated depreciation

Motor vehicles – at cost
Less accumulated depreciation

2,144

2,095

-1,795

-1,574

349

521

3,220

3,023

-817

-844

2,403

2,179

240,613

252,265
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10. Non-current assets – property plant and equipment (continued)
Reconciliations
Carrying
amount at
1 July 2012

Additions

Disposals

Depreciation

Impairment

Carrying
amount
30 June 2013

$’000

$’000

$’000

$’000

$’000

$’000

1,962

–

-3

–

–

1,959

200,294

3,877

-973

-6,236

-10,566

186,396

3,264

2,808

–

–

–

6,072

Land
Water Infrastructure
Construction in progress

38,585

354

-58

-847

–

38,034

Buildings

1,846

–

-33

-74

–

1,739

Plant and equipment

3,614

909

-135

-727

–

3,661

521

110

-61

-221

–

349

Leased assets

Office equipment

2,179

1,432

-634

-574

–

2,403

252,265

9,490

-1,897

-8,679

-10,566

240,613

Motor vehicles

11. Non-current assets – deferred tax assets

2013

Restated 2012

$’000

$’000

2,123

1,914

Employee benefits

725

636

Doubtful debts

252

137

Available for sale assets

320

–

Carried forward tax losses

211

–

Other temporary differences

165

100

3,796

2,787

The balance comprises temporary differences attributable to:
Accounts recognised in profit and loss
Land and Water Management Plans

There are $833,916 of capital losses available to the group that have not been brought to account as a deferred tax asset as their utilisation
is uncertain.
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12. Non-current assets – intangible assets
Conveyance Water Access Licence at cost (a)
Supplementary Water Access Licence at cost (b)

2013

Restated 2012

$’000

$’000

86,604

86,960

11,311

11,311

97,915

98,271

At reporting date, the company held a 298,770 unit share Conveyance Water Access Licence and a 121,704 unit share Supplementary Water
Access Licence. During the year the Company sold 1,230 unit shares of Conveyance Water as part of the PIIOP funding program.
Water rights have an indefinite useful life as a result of their legal form and are thus not amortised. The company has made this assessment
based on past history, which suggests that the licences will continue to be renewed on substantially the same terms and conditions.
(a) The most recent independent valuation obtained for the Conveyance Water Access Licence was at 19 July 2010 and resulted in a
valuation of $2,050 per unit share. The Directors have re-assessed the fair value of the water licences at reporting date and believe that it
is approximately $1,400 per unit share.
(b) The most recent independent valuation obtained for the Supplementary Water Access Licence was at 24 August 2010 and resulted in a
valuation of $100 per unit share. The Directors have re-assessed the fair value of the water licences at reporting date and believe that the
current value is not materially different from the most recent independent valuation referred to above.

13. Current liabilities – trade and other payables
Trade creditors
Other creditors

7,113

6,229

4,234

565

11,347

6,794

–

2,012

Trade creditors are normally settled on 28 day terms.

14. Current liabilities – current tax liabilities
Provision for income tax – see Note 1(b)

In prior years the current tax liability included amounts in dispute with the Australian Taxation Office regarding the taxation treatment of
government grants received for environmental works. During the year the Commonwealth Special Minister for State ruled in favour of Murray
Irrigation and a partial amount of the waiver sought has been credited post 30 June 2013. This has resulted in a tax receivable balance at
year end. Murray Irrigation is still pursuing the remainder of the disputed amount. See note 32 for disclosure of the contingent asset.

15. Current liabilities – provisions
Employee entitlements (Note 1(q))

2,185
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16. Current liabilities – other

2013

Restated 2012

$’000

$’000

7,077

6,380

8,786

17,846

26,626

–

42,489

24,226

316

367

253

237

Land and Water Management Plans
– Funds held as implementing authority
On-Farm Irrigation Efficiency Program
– Funds held as delivery partner
Private Irrigation Infrastructure Operators Program
– Funds held as implementing authority

17. Non-current liabilities – interest bearing liabilities
Other creditors

18. Non-current liabilities – deferred tax liabilities
The balances comprise temporary differences attributable to:
Amounts recognised in comprehensive income
Consumable stores

2

14

39

29

Accrued income

1,944

2,015

Accrued interest

220

302

–

299

Diesel fuel rebate
Mulwala Canal usage fee

Available for sale assets
Capital allowances and depreciation

39,594

41,641

42,052

44,537

231

359

19. Non-current liabilities – provisions
Employee entitlements

20. Equity – contributed equity
Shares ’000’s

$000’s

Share capital

2013

2012

2013

2012

Ordinary shares

1,427

1,436

284,723

284,723
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21. Equity – reserves and retained profits

2013

Restated 2012

$’000

$’000

145,962

145,890

20,000

20,000

-746

698

165,216

166,588

145,890

145,835

72

55

145,962

145,890

20,000

20,000

(a) Reserves:
Contributed assets
Water reserve
Available for sale assets revaluation reserve

Movements:
Contributed assets
Balance – 1 July
Transfer from retained profits
Balance – 30 June
Water reserve
Balance – 1 July
Transfer to retained profits
Balance – 30 June

–

–

20,000

20,000

Available for sale assets revaluation reserve
Balance – 1 July
Other comprehensive income
Balance – 30 June

698

–

-1,444

698

-746

698

-45,946

-46,948

-2,902

1,057

-72

-55

-48,920

-45,946

(b) Retained profits (accumulated losses)
Balance – 1 July
Net profit/(loss)
Transfer to contributed asset reserve
Balance – 30 June

(c) Nature and purpose of reserves
Refer Note 1(r).
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22. Related parties
(a) Key management personnel
(i) Directors
The following persons were Directors of Murray Irrigation for the whole year ended 30 June 2013, unless otherwise stated:
N.G. Graham, R. Clubb, M.L. Hughes, T.W. McKindlay, A.L. Read, R.E. Reynoldson, D.M. Robertson, B.P. Simpson (appointed 16 August 2012).
(ii) Other key management
The following persons also had authority and responsibility for planning, directing and controlling activities of the group, directly or indirectly
during the financial year:
S. Barlow, A. Couroupis, R.C. Fruewirth, J.M. McLeod, N.J. Ritchie, G. Taylor, R.H. van Putten, M.K. Watts.

(b) Key management personnel compensation
Superannuation

Short-term

Long Term
Benefits

Total 2012

Total 2013

Gross salary

Cash bonus

Motor vehicle

Long Service
Leave

$

$

$

$

$

$

$

–

–

–

–

–

–

21,595

R. Clubb

41,287

–

–

3,716

–

45,003

31,181

S.G. Ellis

–

–

–

–

–

–

64,874

N.G. Graham

56,060

–

–

5,045

–

61,105

36,042

M.L. Hughes

32,313

–

–

2,908

–

35,221

32,881

Directors
K.S. Baxter

M. Humphris

–

–

–

–

–

–

22,921

T.W. McKindlay

35,657

–

–

3,209

–

38,866

34,272

A.L. Read

39,315

–

–

3,538

–

42,853

40,851

R.E. Reynoldson

31,712

–

–

2,854

–

34,566

18,571

D.M. Robertson

33,547

–

–

3,090

–

36,637

39,000

B.P. Simpson

27,422

–

–

2,468

–

29,890

–

297,313

–

–

26,828

–

324,141

342,188

1,051,967

90,000

–

94,677

14,100

1,250,744

1,159,100

1,349,280

90,000

–

121,505

14,100

1,574,885

1,501,288

Directors total
Other key
management
Total

The stated cash bonus is the amount provided for in the financials, but the actual amount paid maybe equal to this or less.
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22. Related parties (continued)

2013

Restated 2012

$’000

$’000

19,962

13,880

(c) Key management personnel equity
Ordinary shares held
(d) Other transactions with key management personnel
During the period the group sold water for cropping and other activities to a number of Directors and other key management personnel or
their related entities on commercial terms and conditions no more favourable than those which is reasonable to expect would have been
adopted if dealing with them at arm’s length in the same circumstances. The value of these transactions totalled $868,240 (2012: $381,660).
Aggregate amounts payable or receivable from Directors and other key management personnel or their related entities as at balance date:
Water accounts receivable

38

46

Water accounts payable

Nil

Nil

2013

2012

$

$

(e) Loans to key management personnel
There are no loans to Directors or other key management personnel.

23. Remuneration of auditors
During the year the auditor earned the following remuneration:
Audit of the financial report

55,000

50,000

Other assurance services

11,536

23,000

Total audit and other assurance services

66,536

73,000

5,650

10,000

Other non-assurance services

16,955

–

Total remuneration

89,141

83,000

Taxation services

24. Commitments
Capital commitments
Operating commitments
Total commitments

2013

2012

$’000

$’000

2,311

469

103

390

2,414

859

25. Segment information
The group is involved primarily in the supply and drainage of irrigation water to shareholder customers within the Southern Riverina
area of New South Wales, Australia.
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26. Non-cash financing and investing activities
Contributed assets

2013

Restated 2012

$’000

$’000

72

55

27. Land and Water Management Plans
i) Details of income and expenditure on the Land and Water Management Plans are as follows:
$’000
Berriquin

Cadell

Denimein

Wakool

Total

2013

2012

2013

2012

2013

2012

2013

2012

2013

2012

29

29

29

29

29

29

29

29

116

116

403

497

70

77

2

5

61

61

536

640

432

526

99

106

31

34

90

90

652

756

–

32

6

46

-45

80

-6

42

-45

200

32

6

46

-45

80

-6

42

-45

200

432

494

93

60

76

-46

96

48

697

556

Income
Government agencies
Irrigator contribution

Expenditure
Expenses incurred (a)
Net funds
accumulated/
(expended)

(a) Includes farm rebates, monitoring, education and administration (negatives in 2013 relate to prior year adjustment)
ii) Details of Land and Water Management Plans Funds held as implementing authority are as follows:
$’000
Berriquin

Opening balance –
1 July
Add net funds
accumulated/(expended)
Closing balance –
30 June (Note 16)

74

Cadell

Denimein

Wakool

Total

2013

2012

2013

2012

2013

2012

2013

2012

2013

2012

3,929

3,435

1,734

1,674

15

61

702

654

6,380

5,824

432

494

93

60

76

-46

96

48

697

556

4,361

3,929

1,827

1,734

91

15

798

702

7,077

6,380
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28. Financial risk management
(a) Net fair values
The aggregate net fair values of financial liabilities at the reporting date approximates the carrying value in the balance sheet. For further
information regarding fair values of available-for-sale assets, refer to note 8.

(b) Credit risk exposure
Credit risk is the risk of financial loss to the group if a party to a financial instrument fails to meet its contractual obligations. Credit risk arises
from cash and cash equivalents and deposits with banks as well as other credit exposures including outstanding receivables and long term
investments in floating and fixed rate securities. The maximum exposure to credit risk at balance date is the carrying amount of financial assets.
To manage its short term credit risk the group invests surplus funds in term deposits to maximise its return while reducing the potential effect of
the short term unpredictability of financial markets. These investments are made with reputable Australian banks and are considered low risk.
In respect of accounts receivable the balances are managed and monitored in accordance with a credit management policy. In respect of water
debtors the group has security over the debt in accordance with the Water Management Act 2000.
The company also has long term investments in the form of floating and fixed rate securities. The current investment policy restricts funds
capped. Each rating category also has a limit of total funds invested as a ratio of available group funds.

29. Subsidiary
Murray Irrigation Limited has the following subsidiary:
Name of subsidiary

Country of
incorporation

Class of share

Equity holding %
2013

Equity holding %
2012

Riverbank Holdings Pty Ltd

Australia

Ordinary

100

100
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30. Parent entity financial information

2013

Restated 2012

$’000

$’000

(a) Summary financial information
The individual financial statements for the parent entity are as follows:
Current assets
Total assets
Current liabilities

57,278

35,480

496,416

484,989

54,858

34,656

95,416

78,595

Net assets

401,000

406,394

Contributed equity

284,723

284,723

Reserves

165,216

166,887

Total liabilities

Accumulated losses

-48,939

-45,216

Total equity

401,000

406,394

Profit/(loss) for the year

-2,887

1,071

Total comprehensive income

-4,331

1,769

Statement of comprehensive income

(b) Guarantees entered into by the parent entity
The parent entity has not entered into any financial guarantees.

(c) Contingent liabilities of the parent entity
The parent entity did not have any contingent liabilities at 30 June 2013 or 30 June 2012.

31. Subsequent events
Since 30 June 2013 the following significant matters have occurred:
• The ATO has refunded a total of $3.306M of the tax debt that has been in dispute since 2006. The company is still pursuing the remaining
tax debt.
• The company entered into a contract with Rubicon Systems Australia Pty Ltd on 27 September 2013 for the supply of various goods and the
performance of certain works and services over a period of approximately three years. Whilst the details of the contract are ‘commercial in
confidence’, the contract will form a substantial part of the company’s delivery of PIIOP.

32. Contingent assets and contingent liabilities
The group did not have any contingent liabilities at 30 June 2013 or 30 June 2012.
The group has a contingent asset in respect of the ongoing tax dispute with the ATO (described in note 14), which if resolved favourably could
result in a refund of approximately $6.4M for Murray Irrigation.
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Directors’
declaration

In the opinion of the directors
of Murray Irrigation Limited:
(a) the consolidated financial statements and notes of Murray Irrigation Limited are in
accordance with the Corporations Act 2001, including:
i. giving a true and fair view of its financial position as at 30 June 2013 and of its
performance for the financial year ended on that date; and
ii. complying with Australian Accounting Standards Reduced Disclosure Regime
(including the Australian Accounting Interpretations) and the Corporations Regulations
2001; and
(b) there are reasonable grounds to believe that Murray Irrigation Limited will be able to pay its
debts as and when they become due and payable.
Signed in accordance with a resolution of the directors:

NG Graham
Chairman

B Simpson
Deputy Chairman
1 October 2013
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Murray Irrigation provides
irrigation water to over
2,300 farms in southern
NSW. Our area of operation
stretches from Mulwala in
the east to Moulamein in
the west, taking in 748,000
hectares of farmland north
of the Murray River.

Murray Irrigation Limited
ABN 23 067 197 933

443 Charlotte Street Deniliquin NSW 2710
PO Box 528 Deniliquin NSW 2710

T 1300 138 265 F 03 5898 3301

murrayirrigation.com.au

